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By t h e i r  na tu re ,  r c l i g i o u s  o rgan iza t ions  a r e  deeply  involved wi th  t h e o l o g i c a l  , 

and i d e o l o g i c a l  b e l i e f s  about  t h e  r e l a t i o n  o f  i n d i v i d u a l s  and groups t o  each 

o t h e r ,  t o  s o c i e t y ,  and t o  t h e  good and j u s t  l i f e .  Changes i n  b e l i e f  systems 

i n  tltc l a r g e r  s o c i e t y  a r c  bound t o  e n t e r  t h e  i n t e r n a l  l i f e  o f  denominations, 

and, i n  t u r n ,  b e l i e f s  developed w i t h i n  r e l i g i o u s  o rgan iza t ions  become t h e  

b a s i s  f o r  a c t i o n  i n  t h e  l a r g e r  s o c i e t y .  

This  paper  examines t h e  s o c i a l  movement and p o l i t i c a l  p roces ses  which a r e  

t h e  c a r r i c r s  through which changes i n  b e l i e f s  a r e  implemented. F i r s t ,  we 

examine t h e  r e l a t i o n  o f  t h e  r i s e  and f a l l  o f  c l a s s e s  and groups i n  a world- 

economy t o  s o c i a l  movements. Then, bu i ld ing  upon a gene ra l  framework f o r  t h e  

a n a l y s i s  o f  s o c i a l  movements i n  o rgan iza t ions ,  a s e r i e s  of proposi . t ions  a r e  

developed about  t h e  causes  and consequences of d i f f e r e n t  k inds  of s o c i a l  

nwvcments i n  denominations. The focus is upon mass movements and s m a l l  s c a l e  

i n s u r r e c t i o n s  i n  d i f f e r e n t  church p o l i t i c s .  Rel ig ious  denominations evidence 

a v a r i e t y  of p o l i t i c a l  s t r u c t u r e s  and processes  and a r e  e s p e c i a l l y  s u i t a b l e  

s i t e s  f o r  t h i s  kind o f  a n a l y s i s .  
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P r e f a t o r y  Remarks 

I t  is wi th  a g r e a t  d e a l  o f  humi l i t y  t h a t  I d e l i v e r  t h i s  l e c t u r e .  

As a young a s s i s t a n t  p ro fe s so r  a t  t h e  Un ive r s i ty  o f  Chicago, I began a seudy 

o f  t h e  YMCA, t h e  Young Men's C h r i s t i a n  Associa t ion.  Ea r ly  i n  t h a t  s tudy ,  

a s  I t r i e d  t o  unders tand t h a t  q u i n t e s s e n t i a l  in ter-denominat ional  p r o t e s t a n t  

' o r g a n i z a t i o n ,  its ties t o  mainl ine  P ro te s t an t i sm and its e v o l u t i o n  over  

time, I came ac ros s  and was impressed wi th  t h e  work of H. Paul  Douglass. 

I .am honored t o  be asked t o  d e l i v e r  t h i s  l e c t u r e  i n  h i s  memory. 

I am honored i n  y e t  ano the r  way. I have never  thought o f  myself a s  a 

s o c i o l o g i o t  o f  r e l i g i o n  o r  a s  a s t u d e n t  o f  r e l i g i o u s  o rgan iza t ions .  My 

major i n t e r e s t s  r e l a t e d  t o  t h i s  t o p i c  have been i n  t h e  sociology o f  organi-  

' 
z a t i o n s  and o f  s o c i a l  movements., Yet du r ing  my 13  yea r  t enu re  a t  Vande rb i l t  

Un ive r s i ty  I was lucky t o  have a number o f  d o c t o r a l  s t u d e n t s ,  u sua l ly  m i n i s t e r s ,  

ex -min i s t e r s ,  o r  ex-minis t ry  s t u d e n t s ,  who had deep commitments t o  t h e  s tudy  

o f  r e l i g i o u s  o rgan iza t ions .  To 0. Kendall White. Kenneth Westhues, Har t  Nelsen, 

Robert Adams, Dean Bolden, and e s p e c i a l l y  James R. Wood, I owe what l i t t l e  

knwledge  I have o f  r e l i g i o u s  o rgan iza t ions .  I a l s o  owe them and s c h o l a r s  

such a s  P e t e r  Takayama and Ross Sche re r  a t h e o r e t i c a l  s c h o l a r ' s  s p e c i a l  debt .  

There is a g r e a t  i n t e r - g e n e r a t i o n a l  chain  i n  scholarship-- the  young s c h o l a r  

i n t e g r a t e s  and s t e p s  o f f  from t h e  evidence and i d e a s  of h i s  p rogen i to r s  and 

p u t s  f o r t h  h i s  i d e a s  f o r  h i s  p e e r s  and the  next  gene ra t ions .  One owes a 

g r e a t  d e a l  t o  o n e ' s  progeni tors--but  it is a marvelous f e e l i n g  t o  know t h a t  

one ' s  work has  been u s e f u l  t o  t h e  next  gene ra t ion  o f  s t u d e n t s  and t o  p e e r s  

a s  they a t tempt  t o  unders tand and g rapp le  w i th  t h e i r  c e n t r a l  i n t e l l e c t u a l  

'concerns. So t o  t h a t  group o f  s t u d e n t s  and p e e r s ,  many o f  whom have done 

s i g n i f i c a n t  work i n  t h e  a r e a  o f  my t a l k  t o n i g h t ,  I thank you. 

In t roduc t ion  

Pick up t h e  " r e l i g i o n  page" o f  any me t ropo l i t an  newspaper. Alongside 

r e p o r t s  o f  m i n i s t e r s  d e p a r t i n g  and a r r i v i n g ,  o f  church s o c i a l s ,  o f  s p e c i a l  

s e r v i c e s ,  o f  new bu i ld ings  cons t ruc t ed  o r  planned, w i l l  be  r e p o r t s  o f  s t ands  

o f  churches  on c o n t r o v e r s i a l  t o p i c s .  There w i l l  be  r e s o l u t i o n s  taken a t  

n a t i o n a l  assemblies  t o  beg in  u n i l a t e r a l  disarmament. T h e r e ' w i l l  be  r e p o r t s  

o f ' c o n t e s t s  among Southern B a p t i s t s  ove r  t he  e l e c t i o n  .de a c o n t r o v e r s i a l  

1 p r e s i d e n t .  There may be r e p o r t s  of church funding o f  g u e r r i l l a s  i n  La t in  
I 
/ Americg o r  Af r i ca ,  r e p o r t s  o f  f i g h t s  o v e r  gay m i n i s t e r s  o r  female min i s to r s .  

There may be d i scuss ion  o f  conse rva t ive  sch i sma t i c  movements i n  t h e  

; C a t h o l i c  Church. For t h e  l a s t  y e a r  and a h a l f ,  we cannot  avoid  knowing t h a t  

t h e  C a t h o l i c  Church i n  Poland has  been a t  t h e  same t h e  a major i n s t i t u t i o n a l  

b a s e  o f  n a t i o n a l i s t i c  d i s s e n t &  a moderating fo rce  on t h a t  d i s s e n t ,  

' 

a t t empt ing  t o  avoid  t h e  consequences o f  excess  which would l ead  t o  a f e roc ious  

a t t a c k  by t h e  Russian  ear.' During t h a t  t ime pe r iod ,  we i n  t h e  West were 

a t  f i r s t  s u r p r i s e d ,  t hen  awed, then chagr ined by t h e  a b i l i t y  of Is lam i n  

I r a n  t o  l e a d  a r evo lu t ion ,  t hen  s e i z e  c o n t r o l ,  and then humi l i a t e  t h e  United 

S t a t e s .  Over a longer  pe r iod  o f  t ime we would have had t o  n o t i c e  a s t r a n $ e  

r eve r sa l . . .  Anyone obse rv ing  t h e  C a t h o l i c  church i n  La t in  America i n  t h e  

e a r l y  1950s would have seen it a s  a b a s t i o n  o f  suppor t  f o r  t h e  e s t a b l i s h e d  

o rde r .  By t h e  1980's i t  is s o  i d e n t i f i e d  wi th  suppor t  o f  t h e  peasan t s ,  

t h a t  Bishops a r e  marked f o r  a s s a s s i n a t i o n  wh i l e  t hey  c e l e b r a t e  t h e  d a i l y  mass. 

During t h i s  t ime frame--the pe r iod  1950-1980--;ociology i n  g e n e r a l  would 

have had, a s t r a n g e l y  bemused r e l a t i o n  t o  t h e  s tudy  o f  ' t h i n g s  r e l i g i o u s .  On 

t h e  one hand, many o f  t h e  most i n t e r e s t i n g  e a r l y  concepts  and worke i n  

sociology were preoccupied wi th  r e l i g i o u s  t o p i c s ,  and t h e  va lue  of soc io logy  

could  be  ohown i n  i t s  a b i l i t y  t o  e x p l i c a t e  e x o t i c  processes-- from Durkheim's 



Elementary Forms o f  Rel igious  Life t o  t h e  s t u d i e s  o f  t h e  church-sect- 

. process  by T r o e l t s c h ,  Weber, Wachs and 11. Richard Nicbuhr. On t h e  

o t h e r  hand, t h e  s o c i o l q y  o f  r e l i g i o n  seemed t o  be e s s e n t i a l l y  a n a c h r o n i s t i c  

i n  an i n c r e a s i n g l y  secu la r i zpd  s o c i e t y .  I f ,  a s  many s o c i o l o g i s t s  and o t h e r s  

be l i eved ,  s c i e n c e ,  technology, and modernism l e d  t o  both  t h e  dea th  of God 

and t h e  d e c l i n e  i n  church a t t endance ,  why s tudy  a  d e c l i n i n g  i n s t i t u t i o n  

and b e l i e f  s e t ?  The even t s  o f  world and of American p o l i t i c s  s u r e l y  i n d i c a t e  

t h e  s t r e n g t h  o f  chu rch - re l ig ious  r e l a t e d  i n s t i t u t i o n s .  Moreover, n a t i o n a l  

and i n t e r n a t i o n a l  p o l i t i c s  a s i d e ,  i n t o  t h e  v e s s e l s  o f  r e l i g i o n s  and t h e  re- 

l i g i o u s  have been poured competing and c o n t r a s t i n g  wines o f  c u l t u r a l  and 

moral a s p i r a t i o n .  J u s t  a s  s o c i o l o g i s t s  have been l ed  by even t s  t o  recognize  

t h e  endurance o f  e t h n i c  and r a c i a l  c leavages ,  s o  too  have they  been fo rced  

t o  r e th ink  t h e  endurance and v i a b i l i t y  o f  r e l i g i o u s  i n s t i t u t i o n s .  Under- 

, s t and ing  t h e  dynamics o f  change i n  r e l i g i o u s  o rgan iza t ions  and t h e  i n t e r p l a y  

o f  r e l i g i o n  and r e l i g i o u s  change wi th  t h e  l a r g e r  s o c i e t y  is a prime topic-- 

both  f o r  s c h o l a r l y  and p o l i c y  r e l a t e d  purposes. 

Th i s  paper  w i l l  proceed a t  two d i s t i n c t ,  though inter- twined,  l e v e l s .  

F i r s t ,  we w i l l  d i s c u s s  t he  impact o f  r e l i g i o u s  r e l a t e d  movements on s o c i a l  

and po l . i t i ca1  change. I n  p a r t i c u l a r ,  we a r e  i n t e r e s t e d  i n  t h e  r e l a t i o n  o f  

r e l i g i o n  r e l a t e d  o rgan iza t ions  and personnel  t o  changing c l a s s ,  in ter-group,  

and i n t e r - n a t i o n a l  r e l a t i o n s .  We w i l l  a t tempt  t o  l i n k  a  schema t h a t  a rgues  

how r e l i g i o u s  movements a r e  t i e d  t o  t h e  g l o b a l  c a p i t a l i s t  economy t o  what is 

c a l l e d  t h e  resource  mob i l i za t ion  theory of s o c i a l  movements. Second, i n  t h e  

major p a r t  o f  t he  paper ,  we w i l l  t u r n  inward, examining t h e  f o r c e s  t h a t  c r e a t e  

s o c i a l  movements and p o l i t i c a l  c o n f l i c t  w i th in  r e l i g i o u s  o rgan iza t ions .  

. You w i l l  have no t i ced  t h a t  t h e  'newspaper list" wi th  which I began 

included examples o f  r e l i g i o u s  bod ie s  a t tempt ing t o  a f f e c t  n a t i o n a l  and i n t e r -  

n a t i o n a l  p o l i t i c s ,  and I a l s o  included cases  o f  c o n f l i c t  and s o c i a l  wvements  

w i t h i n  churches. While t h e  two kinds  of phenomena a r e  a t  d i f f e r e n t  l e v e l s  

o f  a n a l y s i s ,  t hey  a r e  i n t e r r e l a t e d .  S t a t e d  d i f f e r e n t l y ,  and wi th  conc re t e  

examples, t h e  movement w i t h i n  s p e c i f i c  churches  concerned wi th  b i b l i c a l  

i ne r r ancy  is r e l a t e d  t o  t h e  e l e c t i o n  o f  Ronald Reagan, t h e  a t t empt  t o  rode rn ize  

Is lam i n  I r a n  t h a t  occu r red  f o r  more than  a  decade p r i o r  t o  t h e  Shah 's  

overthrow, r e l a t e s  t o  h i s  downfal l  (A l idoos t ,  198011 t h e  sp read  o f  feminism 

in.America is p a r t  o f  t he  exp lana t ion  o f  t h e  c o n f l i c t s  w i t h i n  churches  o v e r  

t he  o r d i n a t i o n  o f  women; r e a c t i o n s  t o  modernism vary i n  p r o t e s t a n t  and 

Ca tho l i c  churches ,  b u t  they a r e  both  connected t o  s o c i a l  change a n d ' r e a c t i o n s  

t o  change i n  t h e  s o c i e t i e s  i n  which t h e s e  churches  a r e  embedded. The 

a n a l y t i c a l  t h r u s t  o f  t hese  two s e c t i o n s  is somewhat d i f f e ren t - -  t h e  f i r s t  

t o  d i s c u s s  r e l i g i o n  and churches  a s  a c t o r s  i n  t h e  l a r g e r  s o c i e t y ,  t h e  second 

t o  e x p l a i n  v a r i a t i o n  wi th in  r e l i g i o u s  o rgan iza t ion  i n  t h e  s i z e  and l o c a t i o n  

o f  s o c i a l  movements and t h e  responsc o f  denan ina t ions  t o  t hese  i n t e r n a l  

s o c i a l  movements. J u s t h w . t h e y  a r e  r e l a t e d ,  we w i l l  r e t u r n  t o  i n  t h e  conclus ion.  

Global (d i s ) ' o rde r ,  re1  i g i o u s  movements and r e source  mob i l i za t ion .  

I n  t h e  l a s t  decade, Wendell Wi lk i e ' s  ca t ch  ph rase  o f  t h e  1940.~1, "one 

world," has  become t h e  co rne r s tone  of h i s t o r i c a l - s o c i o l c q i c a l  a n a l y s i s .  

The key ques t ion  has  become how do c l a s s e s  and n a t i o n s  r e l a t e  t o  t h e  g loba l '  

growth and t r a n s f o r m i t i o n  o f  c a p i t a l i s m , ' i n d u s t r l e s  and p o l i t i c a l  systcms. 

I n  t h e  works of Pe r ry  Anderson, Emmanuel Wal l e f s t e in ,  Samir lunin, Andero 

Gunner Frank and o t h e r s ,  l o c a l  s o c i a l  s t r u c t u r e s ,  c l a s s  r e l a t i o n s  and en- 

compassing broader  p o l i t i c a l  forms a r e  t r e a t e d  a s  i n t e r tw ined  wi th  sys t emic  

p r o p e r t i e s  o f  t h e  sp read  o f  c a p i t a l i s m ,  compet i t ion amongst r i s i n g  and 

f a l l i n g  c e n t e r s ,  and t h e  con t inu ing  t r a n s f o n n a t i o n ' o f  c a p i t a l i s m  i t s e l f .  I f  one 

examines an even broader  reach of h i s t o r y  (p rc -cap i t a l i sm) .  it would b e  c l e a r  t h a t  



t h e  r i s e  and f a l l  o f  empires ,  t h e  c e n t r a l i z a t i o n  and f ragmentat ion of 

p o l i t i e s  has  con t inu inq  e f f e c t s  upon l o c a l  groups ,  t h e  s t r e n g t h  and na tu re  

o f  t h e i r  r e l i g i o n s .  

World systems theory argues  t h a t  "core" na t ions ,  t hose  t h a t  dominate 

and lead c a p i t a l i s t  world product ion,  have a d i f f e r e n t  i n t e r n a l  s o c i a l  

s t r u c t u r e  than p e r i p h e r a l  o r  semi-per ipheral  na t ions ,  t hose  t h a t  a r e  caught  

up i n  t r a d e  o r  r e sou rce  e x t r a c t i o n  wi th  co re  n a t i o n s ,  b u t  which a r e  weak 

and "backward" i n  r e l a t i o n  t o  tl ie co re .  Moreover, t h e  p o l i t i c s  and processea  

wi thi l l  the core na t ions  s p i l l  ove r ,  have e f f e c t s  e x w r t e d  t h a t  impact On the 

per iphery.  Immigration p o l i c y ,  customs, l i c e n s i n g  arrangements,  i n d u s t r i a l  

dcvclopment, a l l  r e l a t e  t o  p o s i t i o n  i n  a world economy. Of course ,  a t  a 

l a t e r  p o i n t  i n  t ime,  t h e  pe r iphe ry  may become t h e  c e n t e r  ( t h e  U.S.A.). Holland, 

Spain  and t h e  Hapsburg empire were co re  na t ions  a t  one p o i n t  i n  time. B r i t a i n ,  

Prance,  a11d Germany a t  ano the r ,  t h e  U.S .  and Japan jo ined t h e  c e n t e r  a t  a 

l a t c r  po in t .  . . 

Robert Wuthnow (1980) has  r e c e n t l y  a t tempted t o  show how a seemingly 

d i s c r e t e  group of r e l i g i o u s  phenomena can be understood o r  o rde red  i n  terms 

of t h e i r  l inkage t o  g l o b a l  processes .  I cannot do j u s t i c e  t o  h i s  provocat ive  

and r i c h  a n a l y s i s  i n  t h i s  b r i e f  space,  b u t  l e t  me touch upon t h e  h i g h l i g h t s  

o f  h i s  approach. Ile d i s c u s s e s  t h e  fol lowing forms o f  r e l i g i o u s  express ion 

(many of which you w i l l  be f a m i l i a r  wi th)- -  r e v i t a l i z a t i o n  movements, reformat ion,  

r e l i g i o u s  mi l i t ancy ,  counter-reform, r e l i g i o u s  accomodation, and sec t a r i an i sm.  

Wuthnow begins  from a p o s i t i o n  t h a t  w e l l  summarizes,what t r a d i t i o n a l  

soc io logy  of r e l i g i o n  has  had t o  say about  t h e  r e l a t i o n  of s o c i a l  change t o  

r e l i g i o n .  

"Croups whose l i v e s  have been in t ruded  upon by t h e  expanding world- 

s t r u c t u r e  o f  world o r d e r  have c h a r a c t e r i s t i c a l l y  produced, and in '  t u rn  have 

been nu r tu red  by, excep t iona l  outpour ings  o f  r e l i g i o u s  a c t i v i t y . "  (p. 57) 

But most s o c i o l o g i s t s  o f  r e l i g i o n  t r e a t  s o c i a l  change a t  t h e  l o c a l  o r  n a t i o n a l  

l eve l .  And they have n o t  been able t o  account  f o r  t h o  t iming of r e l i g i o u s  

movements. Wuthnow b e l i e v e s  t h a t  t h e  t iming is p a r t l y  r e l a t e d  t o  t h e  changing 

s t r u c t u r e  o f  t h e  world 'economy, t h e  e x i s t e n c e  o f  c e n t e r  and p e r i p h e r a l  

r e l a t i o n s ,  t h e  p o l a r i z a t i o n  o f  c e n t e r s  and t h e  amount o f  c o n f l i c t  between 

c e n t e r  and per iphery.  "Three k inds  o f  pe r iods  have i n  p a r t i c u l a r  g iven  

r i s e  t o  i n t e n s e  r e l i g i o u s  a c t i v i t y .  ( a )  Pe r iods  i n  which t h e  dominant 

world o r d e r  has  expanded r a p i d l y  t o  t h e  p o i n t  of producing s t r a i n  i n  tlie b a s i c  

i n s t i t u t i o n s  l i n k i n g  t c q e t h e r  co re  and periphery a reas ;  (b) pcr iods  of 

o v e r t  p o l a r i z a t i o n  and c o n f l i c t  between co re  and pe r iphury j  and ( c )  par iods  

economy have sought  r e fuge  i n  t h e  s e c u r i t y  o f  r e l i g i o n .  Ris ing cad res  have 

l eg i t ima ted  t h e i r  new s t a t u s  w i th  r e l i g i o u s  creeds .  Bas i c  changes i n  t he  



i n  which newly s t a b i l i z e d  p a t t e r n s  o f  world o r d e r  a r e  being r econs t i t u t ed . "  

(p.  59) Popu la t ions ,  c l a s s e s ,  and t h e i r  e l i t e s  have d i f f e r e n t  power and 

r i s i n g  and f a l l i n g  s t a t u s  a s  t hey  s t and  i n  r e l a t i o n  t o  t h e  world o rde r .  

They d e f i n e  t h e i r  problems and shape t h e i r  r e l i g i o u s  o r i e n t a t i o n s ,  a t  l e a s t  

i n  p a r t ,  i n  terms of t h e i r  r e l a t i o n  t o  t h e  under lying world economy. 

How does t h i s  framtwork h e l p  e x p l a i n  t h e  s p e c i f i c  k inds  of r e l i g i o u s  

exi>rossion l i s t e d  above? 

R e v i t a l i z a t i o n  movements a r e ' a t t e m p t s  t o  c o l l e c t i v e l y  r e s t o r e  o r  re- 

' cons t ruc t  p a t t e r n s  o f  l i f e  t h a t  have been r a p i d l y  d i s r u p t e d  o r  threatened.  

The main v a r i e t i e s  i nc lude  n a t i v i s t i c  movements ( p u r i f y i n g  from a l i e n  customs 

o r  pe r sons )  , r e v i v a l i s t i c  movements ( r e c r e a t i n g  s imp le r  s t y l e s  o f  l i f e ) ,  

cargo c u l t s ,  m i l l c n a r i a n  movements and messianic  movements. Wuthnow no te s  

t h a t  s o c i a l  d i s r u p t i o n  does n o t  au toma t i ca l ly  l ead  t o  t h e s e  movements. 

Na tu ra l  d i s a s t e r s  and t h o  d e v a s t a t i o n  o f  war, f o r  i n s t ance ,  a r e  n o t  accompanied 

by r e v i t a l i s t i c  movements. ' I n s t e a d ,  Wuthnow a rgues ,  they a r e  most l i k e l y  

when t h e  changing world economy l eads  l o c a l  e l i t e s  no longe r  t o  be  a s  i n t e g r a t e d  

and dependent upan t h e  l o c a l  populat ion.  He argues  t h a t  t h e  Anabapt is ts  

emorged a s  t h e  l o c a l  e l i t e s  ( t e r r i t o r i a l ' l a n d l o r d s  and c i t y  mag i s t r a t e s  o f  

t h e  German S t a t e s )  bccause o f  t h e i r  g r e a t e r  power and o p p o r t u n i t i e s ,  abrogated 

t r a d i t i o n a l  r e l a t i o n s  o f  peasan t s  t o  t h e  l and  and o f  c o n t r a c t u a l  r e l a t i o n s .  

Hc f u r t h e r  argues  t h a t  t h e  d i v e r s i t y  of v i t a l i s t i c  forms is r e l a t e d  t o  t h e  

d i s p a r a t c  na tu re  o f  l o c a l  customs and s o c i a l  s t r u c t u r e  and t h e  way t h e  ex- 

panding world economy impacts  upon t h e  l o c a l  s t r u c t u r e .  "For example, re- 

v i t a l i s t i c  movements t h a t  s t r e s s  i n d i v i d u a l  s a l v a t i o n  and p i e t y ,  such a s  

e a r l y  Methodism, have beon more common where i n d i v i d u a l s  have been d i sp l aced  

.from t r a d i t i o n a l  groups  and inco rpora t ed  s e p a r a t e l y  i n t o  new economic con tex t s .  

III c o n t r a s t ,  c a rgo  c u l t s  and n a t i v i s t i c  movements have been more l i k e l y  where 

whole groups havc been c o l l e c t i v e l y  d i sp l aced ,  a s  among North American Indians ."  

(p.  62)  Moreovec, t h e  evo lu t ion  o f  r e v i t a l i z a t i o n  r e l a t e s  t o  t h e  k ind  of 

expansion exper ienced.  Where commercial expansion has  been accompanied by 

s e t t l e m e n t  c o l o n i e s ,  r e v i t a l i z a t i o n  movements have tended t o  b e  s h o r t - l i v e d  

due t o  t h e  r eo rgan iza t ion  o r  e x t i n c t i o n  o f  n a t i v e  populat ions .  Where expansion 

has  occurred th roug l~  t h e  inco rpora t ion  o f  d o m s t i c  lower c l a s s e s  i n t o  new 

occupat ional  r o l e s ,  t h e s c  movements have g e n e r a l l y  involved i n t o  e s t a b l i s h e d  

r e l i g i o u s  o rgan iza t ions .  

Reformations. Wuthnow argues  t h a t  t h e r e  have been t h r e e  major i d e o l o g i c a l  

reformat ions  s i n c e  t h e  i n c e p t i o n  o f  t h e  modern world o r d e r :  t h e  P r o t e s t a n t  

Reformation, t h e  Enlightenment,  and t h e  growth o f  Ilarxism. Each i n s t i t u t i o n -  

a l i z e d  a fundamental r e d e f i n i t i o n  o f  u l t ima te  r e a l i t y .  He argues  t h a t  each 

o f  t h e s e  reformat ions  have been c a r r i e d  by r i s i n g  e l i t e s  i n  p e r i p h e r a l  a r e a s  

du r ing  pe r iods  o f  r a p i d  expans ion ' i n  t h e  world system. The d i s t i n c t i v e  

. i d e o l o g i c a l  coherence o f  each g l o b a l  reformat ion inhe red  i n  its oppos i t i on  

t o  t h e  s a c r e d  assumptions uhder lying t h e  p r e v a i l i n g  world order-- Church a s  

h a r l o t ,  m e r c a n t i l i s t  p r o t e c t i o n  a s  i n imica l  t o  n a t i o n a l  weal th ,  bourgeois  

c u l t u r e  a s  f a l s e  consciousness. 

I could  cont inue t o  p r e s e n t  Wuthnow's argument--for i n s t a n c e ,  ho argues  

t h a t  counter- reformat ions  occur  among i n s t i t u t i o n a l  r e p r e s e n t a t i v e s  i n  coro 

a r e a s  undergoing po la r i za t ion8  r e l i g i o u s  mi l i t ancy  occu r s  i n  p e r i p h e r a l  a r e a s  

when t h e  co re  powers a r e  weakened and unable t o  crush t h e s e ' r e v o l u t i o n a r y  

o r g a n i z a t i o n a l  forms, r e l i g i o u s  accomoclation occu r s  where a new o r d e r  is , 

being i n s t i t u t i o n a l i z e d ;  and s e c t a r i a n i s m  where a group 's  powers a r e  d e c l i n i n g  

i n  r e l a t i o n  t o  a newly i n s t i t u t i o n a l i z e d  world o rde r .  I f i n d  h i s  a n a l y s i s  

n o t  only  p rovoca t ive ,  b u t  i n  t h e  main q u i t e  convincing. But I want t o  t u r n  

. t o  a l e v e l  d f  a n a l y s i s  t h a t  is compat ible  w i th  h i s  and, indeed,  is t r e a t e d  

i n  pas s ing  i n  h i s  a n a l y s i s ,  b u t  which is no t  t r e a t e d  very sys t ema t i ca l ly - -  

t h e  o rgan iza t ion  and mob i l i za t ion  o f  groups. 



Let me s t a t e  t h e  i s s u e  s t a r k l y :  W o  s o c i e t i e s  o r  groups equa l ly  i m -  

pac t ed  by expanding co res  w i l l  d i f f e r  i n  t h e i r  response depending upon t h e  

s t r u c t u r e  of l o c a l  a s s o c i a t i o ~ > s  and i n s t i t u t i o n s .  Thus t h e  mob i l i za t ion  

and sp read  o f  ca rgo  c u l t s ,  f o r  i n s t a n c e ,  depends no t  only  on t h e  amount o f  

d i s r u p t i o n  ( t h e  g r i evance  base )  b u t  a l s o  upon t h e  a s s o c i a t i o n a l  forms i n  

t hose  s o c i e t i e s  and t h e i r  i n t e r l i n k a g e  and capac i ty  f o r  mob i l i za t ion .  To 

g ibe  ano the r  example,, t h e  fundamental is t  r e a c t i o n  t o  modernism has  been around 

f o r  some time. For most o f  t h e  l a s t  cen tu ry  it would have been t r e a t e d  a s  

a  s e c t a r i a n  response o f  marginal  and impoverished groups. I t  t a k e s  on a  

mi l i t ancy  and an a t t a c k  on t h e  l a r g c r s o c i e t y  on ly  a s  t echno log ica l  changes 

(e .g . ,  t h e  growth o f  t h e  e l e c t r o n i c  church, t h e  r i s e  o f  mass mai l ing campaigns), 

and a s  r e source  bases  ( t h e  inc reas ing  a f f luence  o f  sun b e l t  communities 

s i n c e  the  end o f  World War 11 wi th  l a r g e  and i n c r e a s i n g l y  non-poor suppor t  

. baso)  expand. A resource  mob i l i za t ion  approach should be  h e l p f u l  i n  under- 

s t and ing  both  t h e  growth o f ' r e l i g i o n  movemenband t h e  use o f  r e l i g i o n  or- 

gan iza t ion  and r e sources  i n  t h e  p o l i t i c a l  process .  

What do  I mean by a  r e source  mob i l i za t ion  approach t o  t h e s e  i s s u e s ?  

The resource  mob i l i za t ion  pe r spec t ive  has  emerged i n  r e c e n t  yea r s  a s  a  major 

a l t e r n a t i v e  t o  t r a d i t i o n a l  c o l l e c t i v e  behavior  and dep r iva t ion  o r  gr ievance 

' o r i e n t e d  approaches t o  t h e  s tudy  o f  c o l l e c t i v e  a c t i o n .  Major c o n t r i b u t o r s  

a r e  T i l l y ,  McCarthy and Zald ,  S a l i s b u r y ,  Olson, and Oberschal l .  I t  does no t  

deny t h a t  g r i evances  e x i s t .  Ilor does i t  deny t h a t  a c t o r s  w i th  g r i evances  

can be  mobilized i n t o  s o c i a l  movements. I t  does  argue t h a t  a  focus upon 

gr ievances  has  o f t e n  l e d  s c h o l a r s  t o  m i s s  t h e  c e n t r a l  s o c i a l  p roces ses  t h a t  

h e l p  c r e a t e  and s u s t a i n  s o c i a l  movements. Its c e n t r a l  t e n e t s  can be s t a t e d  

a s  a  s e r i e s  o f  assumptions and p ropos i t i ons .  

1. P a r t i c i p a n t s  i n  s o c i a l  movement a c t i v i t y  do no t  b l i n d l y  r e a c t  t o  de- 

p r i v a t i o n s .  They weigh t h e  c o s t s  and b e n e f i t s  o f  p a r t i c i p a t i o n ,  a t  l e a s t  

t o  some degree. Some o f  t h e  c o s t s  i nc lude  t h e  time and money t h a t  must . 

b e  s p e n t  i n  t h i s  a c t i v i t y ,  a s  con t r a s t ed  wi th  o t h e r  p o t e n t i a l  uses  o f  t ime 

and money. O the r  c o s t s  come from nega t ive  s o c i a l  control - -  governmental 

and non-governmental r ep res s ion ,  s o c i a l  s a n c t i o n s  f o r  be ing  seen a s  a  

"deviant" o r  "troublemaker." Bene f i t s  i nc lude  s o c i a l  suppor t ,  and t h e  

p o s s i b i l i t i e s  o f  a t t a i n i n g  s t a t u s  and c a r e e r s  through p a r t i c i p a t i o n .  . 

2 . '  S o c i a l  movements axe plagued wi th  what economists c a l l  ' the  c o l l e c t i v e  

goods' problems (Olson). In  a  n u t s h e l l ,  s i n c e  t h e  s o c i a l  movement o f t e n  works 

f o r  changes i n  laws t h a t  w i l l  e f f e c t  o r  apply  t o  everyone i n  a  group o r  

ca t egory ,  i n d i v i d u a l s  w i l l  b e n e f i t ,  whether o r  no t  t l ~ e y  bea r  t h e  c o s t s  o f  

p a r t i c i p a t i n g .  (This  i s  c a l l e d  t h e  f r e e - r i d o r  problem.) Small groups 

overcome t h e  f r e e - r i d e r  problem by using s o c i a l  c o n t r o l  mechanisms. Groups 

may a l s o  use  s e l e c t i v e  i n c e n t i v e s  t o  mot ivate  p a r t i c i p a t i o n .  They may draw 

, members i n t o  p a r t i c i p a t i o n  by o f f e r i n g  s o c i a l  rewards (e .g . ,  f r i e n d s h i p  

wi th  l i k e  minded people ,  avoca t iona l  b e n e f i t s ,  a s  i n  t h e  S i e r r a  C lub) ,  

o r  economic b e n e f i t s  aimed a t  i n d i v i d u a l s ,  such a s  inexpensive  in su rance  o r  

wholesale  goods. (For  i n s t a n c e ,  i n  t h e  n ine t een th  cen tu ry ,  t he  Mormons 

r e c r u i t e d  members i n  Denmark by o f f e r i n g  cheap passage and h e l p  i n  g e t t i n g  

e s t a b l i s h e d  i n  t h e  United S t a t e s . )  

! 3. There e x i s t s  a  wide number of r e sou rces  t h a t  must bo mobi l ized;  t ime,  ' 

money, f a c i l i t i e s  (meeting p l a c e s ,  mimeograph machines) ,  acces s  t o  media. 

Groups d i f f e r  i n  t h e i r  c o n t r o l  o f  t hese  resources .  Resources may be ob ta ined  

from "conscience c o n s t i t u t e n t s "  o r  o t h e r  p a r t i e s  who b e l i e v e  o r  suppor t  

t h e  cause .  White s t u d e n t s  w i th  d i s c r e t i o n a r y  time ( they  d o n ' t  havo t o  

suppor t  a  family  o r  show up i n  c l a s s )  can h e l p  save  t h e  whales o r  suppor t  t h e  

b l ack  cause. 

4. The mob i l i za t ion  of r e sou rces  r e q u i r e s  knowledge. S o c i a l  movement 



a c t i v i t i e s  a r e  socia l - - they a r e  based upon l ea rn ing  techniques  and t a c t i c s  

of a c t i n g  toge the r .  Thus, groups wi th  p r i o r  exper ience o f  c o l l e c t i v e  a c t i o n ,  

w i th  an i n f r a - s t r u c t u r e  o f  s o c i a l  r e l a t i o n s  t h a t  a r e  mobi l ized f o r  o t h e r  

purposes ,  can be more e a s i l y  mobi l ized f o r  s o c i a l  movement a c t i v i t i e s  thah 

groups o r  popu la t ions  wi thout  such networks. I n f r a - s t r u c t u r e s  reduce t h e  

c o s t  of mob i l i za t ion .  ( I t  should be  noted t h a t  t h e  i n f r a - s t r u c t u r e s  may n o t  

bo a v a i l a b l e  f o r  any purpose  whatsoever.  They may be g a t e  keeps f o r  t h e i r  

use who must be  convinced o f  t h e  l eg i t imacy  of use . )  

Moreover, p r i o r  exper ience i n c r e a s e s  t h e  r e p e r t o i r e  of s o c i a l  movement 

t a c t i c s .  Non-violence a s  a  phi losophy has  t o  be  t r a n s l a t e d  i n t o  exper ience 

wi th  coping wi th  p o l i c e  who a r e  b e a t i n g  you on t h e  head and p u t t i n g  you 

i n t o  j a i l .  Repe r to i r e s  can be  innovated,  b u t  p r i o r  exper ience e a s e s  t h e i r  

use. (As an a s i d e ,  do S o v i e t  d i s s i d e n t s  teach each o t h e r  how t o  smuggle 

. manuscr ipts  o u t  o f  t h e  S o v i e t  Union?) 

5. F i n a l l y ,  a  d i f f e r e n t i a t e d  s o c i a l  s t r u c t u r e  w i th  rjroups o f f e r i n g  rewards 

and c a r e e r  p a t h s  t o  cad re  and l e a d e r s ,  r a i s e s  t h e  p o s s i b i l i t y  o f  s o c i a l  

movement c a r e e r s  and c a r e e r  op t ions .  People w i th  equa l  i d e o l o g i c a l  commitment 

vary i n  t h e  c o s t s  and b e n e f i t s  o f  a c t i n g  u p n  those  commitments. Min i s t e r s  

have much d i s c r e t i o n a r y  t ime and have easy  acces s  t o  media and p o t e n t i a l  

f o l l w o r s .  Once a  r e l i g i o u s  chooses an e v a n g e l i s t i c  o r  p o l i t i c a l  d e f i n i t i o n  

o f  h i s  r e l i g i o u s  commitment, a s  c o n t r a s t e d  wi th  a  p i e t i s t i c  o r  p a s t o r a l  

commitment, h i s  p r o f e s s i o n a l  c a r e e r  is congruent wi th  s o c i a l  movement en t r e -  

preneurship .  The Black middle c l a s s  s choo l  t eache r  o r  f u n e r a l  p a r l o r  under- 

t a k e r  may f e e l  t h e  i n j u s t i c e  o f  t h e  l a r g e r  s o c i e t y  equa l ly  t o  t h e  black 

m i n i s t e r .  The school  t eache r  may be sanc t ioned  by t h e  wh i t e  c m u n i t y ,  t h e  

under taker  l acks  acces s  t o  a  l a r g e  audience--the m i n i s t e r  may be r e l a t i v e l y  

i n s u l a t e d  from imnediate  wh i t e  p r e s s u r e  ( s h o r t  o f  v io l ence )  and still  has  

acces s  t o  an audience. 

NOW, how does a l l  t h i s  h e l p  expand Wuthnow's analysis? Remetubor, t h a t  

Wuthnw e s s e n t i a l l y  argues  t h a t  i t  is t h e  p o s i t i o n  o f  groups ,  and c l a s s e s  

and communities i n  t h e  world p o l i t i c a l  economy t h a t  shape t h e  r i s e  and f a l l  

o f  r e l i g i o u s  movements. I am a rgu ing  t h a t  no t  on ly  p o s i t i o n  i n  t h e  world 

economy, b u t  t h e  i n t e r n a l  s t r u c t u r e  o f  t h e s e  g roups , cond i t i ons  t h e  s o c i a l  

movement p o t e n t i a l i t y .  



without  going i n t o  g r e a t  d e t a i l ,  l e t  me sugges t  a  number of g u i d e l i n e s  

( a c t u a l l y  hypotheses)  t h a t  may a i d  us. 

1. Disrupt ions  of p e r i p h e r a l  groups w i l l  n o t  au toma t i ca l ly  l e a d  t o  re- 

v i t a l i s t i c  movements. I n s t e a d ,  t h e  response o f  t hese  groups  w i l l  depend upon 

t l r e i r  I n t e r n a l  s o c i a l  s t r u c t u r e ,  t h e  forms of t h e i r  r e l i g i o u s - p o l i t i c a l  

i n t e g r a t i o n ,  thrir v e r t i c a l  l i nkages  t o  t h e  l a r g e r  s o c i a l  s t r u c t u r e ,  and t h e  

s o c i a l  c o n t r o l  s t r a t e g i e s  of t h e  expanding dominant powers. 
Ober scha l l  has  

proposed a  typology o f  v e r t i c a l  and h o r i z o n t a l  l i nkages  among groups t h a t  

he lps  i n t e r p r e t  t h e s e  r e l a t i o n s .  C a r r o l l ' s  (1975) p rovoca t ive  q u a n t i t a t i v e  

s tudy  o f  t he  Buf fa lo  dances ,  a  19 th  century American Ind ian  r e ~ i ~ a l i s t i ~  

movement, s t r e s s e s  t h o  r o l e  o f  d e p r i v a t i o n  and.mmmunity i n t e g r a t i o n  i n  

unders tanding t h i s  mvement.  Landesman 
(1979) adds t o  h i s  a n a l y s i s  t h e  r o l e  

o f  government land a l lo tmen t  p o l i c i e s ,  which se rved  t o  break Up c0"u"ity 

s o l i d a r i t y  a s  ano the r  r e l e v a n t  va r i ab l e .  Nagel ' s  s tudy of t h e  r o l e  o f  ~ f r i c a n  

voluntary  a s s o c i a t i o n s  a s  channels  f o r  p o l i t i c a l  a c t i o n  is  another  such s tudy.  

Rol igious  o rgan iza t ions  provide an i n f r a - s t r u c t u r e  f o r  l a t e r  s o c i a l  movement 

a c t i v i t y .  They do t h i s  i n  a t  l e a s t  two d i f f e r e n t  ways. 
F i r s t ,  t hey  provide 

a  r e p e r t o i r e  o f  s k i l l s  and a  p ro t ec t ed  s o c i a l  s t r u c t u r e ,  s o  t h a t  when a  larger '  

p o l i t i c a l  ideology and movement impinge upon t h e  group, t h e  r e l i g i o u s  or-  

gan iza t ions  and personnel  can e a s i l y  be  mobilized. 
E. J. Hobsbawm has  des- 

c r ibed  how t h e  P r i m i t i v e  Methodists became major t r a i n i n g  grounds and fa- 

c i l i t a t o r s  of labour  r ad ica l i sm i n  p r o l e t a r i a n  v i l l a g e s  i n  England, Sco t l and ,  

and Wales. The P r i m i t i v e  Methodis ts  downplayed t h e  r o l e  of formal t r a i n i n g  

f o r  t h e  min i s t ry .  The i r  chape l s  encouraged members t o  become p reache r s  and 

t o  t ake  l eade r sh ip  i n  encouraging o t h e r s  t o  conver t .  (A t h i r d  o f  t h e  members 
r\ 

might preach i n  t h e i r  own chapel  and work t o  conver t  o t h e r s  and preach elsewhere.) 

A second way t h a t  a  r e l i g i o u s  o rgan iza t ion  may a f f e c t  t h e  r ead ines s  

t o  p a r t i c i p a t e  i n  p o l i t i c a l  s o c i a l  movements is more i n d i r e c t .  
P a r t i c i p a t i o n  

and r e l i g i o u s  f e r v o r  a t  one p o i n t  i n  time l eaves  t r a d i t i o n s  and memories 

o f  r e v o l t .  Hobsbawm shows t h a t  Southern ~ t a l l ' a n  v i l l a g e s  d i f f e r e d  i n  t l l + i r  

r ead ines s  t o  accep t  c o m u n i s t  o r g a n i z e r s a f t e r  t h e  Second World War. 
One 

f a c t o r  t h a t  s epa ra t ed  v i l l a g e s  was whether they had had p r i o r  expe r i ence  

wi th  mel lenar ian movements. Where, f o r  i n s t ance ,  t he  L a z a r r e t i  had been 

s t r o n g ,  t h e  communists were seen  a s  t h e i r  successors .  
Paige  n o t e s  t h a t  t h e  

a r e a s  o f  h igh r e v o l t  p o t e n t i a l  i n  t h e  e a r l y  s t a g e s  o f  t h e  V i e t n m  insu'rgency 

were a r e a s  where s e c t a r i a n  a c t i v i t y  had been high i n  t h e  1930s. 
(Paige  

l a r g e l y  t r e a t s  t h i s  a s  sugges t ing  something i n  t h e  n a t u r e  o f  c a p i t a l i s t -  

c o l o n i a l  p e n e t r a t i o n ,  b u t  t h e  p o s s i b i l i t y  t h a t  t h e  e a r l i e r  s e c t  c r e a t o d  

t r a d i t i o n s  o f  r e v o l t  is no t  excluded.) 

3. Rel ig ious  o r g a n i z a t i o n s  provide key d i s c r e t i o n a r y  r e sources  t o  s o c i a l  

movements. D i sc re t iona ry  r e sources  a r e  those  r e sources  t h a t  may be e a s i l y  
. . 

s h i f t e d  f r a n  one use t o  another1 e.g.. t h e  t ime and e f f o r t  o f  s t u d e n t s  o r  

a d u l t s  who d o n ' t  have t o  account  f o r  t h e i r  use o f  t imc,  money t h a t  is not  

committed t o  s p e c i f i c  usages, and s o  on. I n  Chicago, Al i t~ky- type communal 

defense  o r g a n i z a t i o n s  have t h e  most s t a y i n g  power where t h e  C a t h o l i c  church 

has  provided a base. The commitment of a  l o c a l  p a s t o r  t o  community de fense  

is v i t a l .  The C i v i l  Rights  moveinent was heav i ly  dependent upon b l ack  m i n i s t e r s  

and b l ack  s tuden t s .  What is l e s s  well-known is t h a t  some b l ack  churches ,  

what a r e  c a l l e d  Un ive r s i ty  churches ,  were c r u c i a l  t o  t h e i r  mob i l i za t ion .  

Aldon Morris has  shown how t h e s e  churches n e a r  Black campuses provided key 

m i n i s t e r i a l  and s t u d e n t  l eade r sh ip .  Moreover, t h e  m i n i s t e r s  were l i nked  
. . 

t o  each o t h e r  a c r o s s  c i t i e s .  

Moreovcr, t h e  r e l i g i o n  p a r t i c i p a t i o n  c r e a t e s  networks of r e l a t i o n s  and s i m i l a r i t i e s  

of pe rcep t ion  t h a t  h e l p  un i fy  l a t e r  behavior .  



4. Transformat ion o f  theology and ideology provide a  base  f o r  j u s t i f y i n g  

s o c i a l  movement a c t i v i t y .  The movement f o r  a b o l i t i o n  o f  s l a v e r y  was r e l a t e d  

t o  t ho  r e v i v a l i s t i c  movement o f  t h e  e a r l y  p a r t  o f  t h e  19 th  century.  I t  changed 

the 'meaning o f  s o u l s  and s a l v a t i o n .  Not o ~ i l y  d i d  t h e  burnt-over  d i s t r i c t s  

have more p r o - a b o l i t i o n i s t  suppor t ,  b u t  e v a n g e l i s t s  and theo log ians  were l e d  

t o  change t h e i r  conce l~ t ion  o f  r i g h t  ac t ion .  Rel igion may be t h e  o p i a t e  o f  

t h e  masses under some cond i t i ons ,  b u t  under o t h e r  cond i t i ons  it s e r v e s  a s  

a  sword f o r  a s s a s s i n a t i o n .  The t r ans fo rma t ion  o f  t h e  r o l e  o f  t h e  C a t h o l i c  

church i n  La t in  America and t h e  r o l e  o f  Islam i n  I r a n  can on ly  be  understood 

by a t t e n t i o n  t o  t hese  changes i n  t h e o l o g i c a l  j u s t i f i c a t i o n s .  And, on t h e  o t h e r  

hand, i t  i s  only  by s e e i n g  t h e s e  t r ans fo rma t ions  o f  ideology and theology i n  

h i s t o r i c a l  con tex t  t h a t  we can unders tand t h e  deep i n t e r t w i n e d  r o o t s  o f  t h i s  

l o g i c a l  and s o c i a l  change. ' 

Our more gene ra l  p o i n t ,  however, is t h a t  a  marr iage of resource  mob i l i za t ion  

tl leory wi th  world systems a n a i y s i s  o f  t h e  type proposed by Wuthnw w i l l  a l low 

us  t o  f ine- tune o u r  unders tanding o f  t h e  r i s e  o f  major r e l i g i o u s  movements. 

World, and n a t i o n a l  even t s  impinge upon l o c a l  s o c i a l  s t r u c t u r e s  and i n s t i t u t i o n s .  

But t hesc  l o c a l  s o c i a l  s t r u c t u r e s  themselves vary i n  t h e i r  p o t e n t i a l  f o r  

f a c i l i t a t i n g  r e l i g i o u s  movements. 

S o c i a l  Movements i n  ' ~ e l i g i o u s  Organizat ion 

To t h i s  p o i n t ,  I have g los sed  ove r  t h e  c o n f l i c t  w i th in  r e l i g i o n s  t h a t  

occurs  when they mobi l ize  t o  change t h e  s o c i e t y  o r  t o  change r e l i g i o n .  

I have, f o r  i n s t a n c e ,  t r e a t e d  t h e  t r ans fo rma t ion  o f  theology i n  t h e  C a t h o l i c  

church and i n  Islam a s  a  b o d i l e s s  phenomena, t h e  emergence o f  t h e  c i v i l  

r i g h t s  movement i n  t h e  black church a s  a  k ind  o f  p a i n l e s s  new consensus. 

Even tho  most cursory examination o f  church h i s t o r y . l e a d s  us t o  be  aware t h a t  

t h e s e  changes have been accompanied by b i t t e r  s t r u g g l e s .  Church a u t h o r i t i e s  

may l e a d  t h e  b a t t l e  f o r  new d e f i n i t i o n s ,  b u t  may be r e s i s t e d  by t r a d i t i o n a l i s t s r  

he re sy  t r i a l s  may occu r ,  though t h e  h e r e t i c s  become t h e  p r o g e n i t o r s  of i d e a s  

accepted a  gene ra t ion  l a t e r r  schisms occurr a u t h o r i t i e s  may r e p r e s s  and ban i sh  

d i s s i d e n t s .  H o w  a r e  we t o  unders tand,  t o  analyze,  t h e s e  i n t e r n a l  c o n f l i c t s ?  

There is i n  f a c t  a  s u b s t a n t i a l  body o f  l i t e r a t u r e  t h a t  d e a l s  wi th  

t h e s e  i s s u e s ,  e s p e c i a l l y  i n  P r o t e s t a n t  denominations. . S o c i o l o g i s t s  o f  r e l i g i o n ,  

such a s  J e f f r e y  Iladden, James R. Wood, and P e t e r  Takayama, have examined 

c o n f l i c t  i n  P r o t e s t a n t  denominations, e s p e c i a l l y  a s  i t  has  r e l a t e d  t o  p o l i c i e s  

r e l a t e d  t o  r a c i a l  i n t e g r a t i o n  and t o  c i v i l  r i g h t s  i s sues .  Numerous h i s t o r i e s  

can b e  found t h a t  d e a l  w i th  c o n f l i c t  w i t h i n  churches. Robert Mams has  w r i t t e n  



all impress ive ,  t l iougl~ l a r g e l y  unknown, d i s s e r t a t i o n  on he re sy  t r i a l s  i n  

American ProtestantScminaries.Here I w i l l  summarize an o r g a n i z a t i o n a l  model 

f o r  unders tanding c o n f l i c t  i n  r e l i g i o u s  o rgan iza t ions .  I w i l l  then review 

an approach I have developed f o r  s o c i a l  movements i n  o rgan iza t ions  i n  g e n e r a l  

and draw o u t  its impl i ca t ions  f o r  t h e  s tudy  o f  s o c i a l  movements i n  r e l i g i o u s  

o rg?n iza t ions .  F i n a l l y ,  I w i l l  i n d i c a t e  what a r e  t o  me some o f  t h e  most 

p re s s ing  i s s u e s  i n  t h e  s tudy  o f  t h e s e  s o c i a l  movements. 

Organ iza t iona l  theory and c o n f l i c t  i n  churches. 

There a r e  many competing t h e o r i e s  o r  approaches t o  t h e  s tudy  o f  o r -  

gan iza t ions .  Organizat ions  can be  thought  o f  a s  c lo sed  opt imizing systems 

(what is sometimes c a l l e d  t h e  machine model o f  o r g a n i z a t i o n s ) ;  they can 

be thought  o f  i n  c y b e r n e t i c  terms; they can be  thought o f  a s  coo rd ina t ing  

dev ices  f o r  t h e  a t t a inmen t  o f  human p o t e n t i a l ,  o r  a s  b a r r i e r s  t o  s e l f -  

a c t u a l i z a t i o n ;  o rgan iza t ion8  can be  thought o f  a s  bu reauc rac i e s ,  o r  a s  

approximating t h e  Weberian b u r e a u c r a t i c  ideal - type.  Each o f  t h e s e  approaches 

w i l l  h e l p  us unders tand something about o rgan iza t ions .  What my co l l eague ,  

Cay1 Ness, c a l l s  t h e  c e n t r a l  even t  of t h e  l a s t  cen tu ry ,  t h e  long march of 

tho bu reauc ra t s ,  a s  governmental and p r i v a t e  o rgan iza t ions  develop o f f i c e s ,  

admin i s t r a t ion  o f  r o u t i n e  func t ion ,  r eco rd  keeping, l i m i t e d  d i s c r e t i o n ,  

obviously  has  e f f e c t e d  churches a s  forms o f  o rgan iza t ion .  The growth of c e n t r a l  

r eco rds ,  o f  church pension programs, o f  pub l i sh ing  houses ,  o f  s t a f f  pro- 

f e s s i o n a l s  dea l ing  wi th  eve ry th ing  from church a r c h i t e c t u r e  and fund-ra is ing,  

t o  Sunday school  admin i s t r a t ion ,  curr iculum planning,  and on and on,  ob- 

v ious ly  p r e s e n t s  a  sou rce  o f  s t r a i n  between amateur and p r o f e s s i o n a l ,  between 

. l o c a l  autonomy and c e n t r a l  a u t h o r i t y .  

Yet none o f  t h e s e  models o r  approaches ,  i t  seems t o  me, is a s  powerful 

i n  exp la in ing  and unders tanding church c o n f l i c t  a s  t h e  open o r  n a t u r a l  system 

3del  of o r g a n i z a t i o n s ,  which s e e s  o rgan iza t ions  a s  bounded groups o f  i nd i -  

i d u a l s ,  harnessed toge the r  by i n c e n t i v e s  and comnitments t o  a  r e l a t i v e l y  

n a l l  s e t  of goa l s  (some of which may be c o n f l i c t i n g ) ,  y e t  open t o  new 

re s su res  from t h e  environnw+nt a s  i t  both  o b t a i n s  r e sources  and i n p u t s  t o  

h a t  environment and a t t empt s  t o  a f f e c t  i t s  c o n s t i t u e n t  p a r t s  and its environ-  

e n t .  Now, one could  w r i t e  a  text-book expanding t h a t  s en tence ,  exp la in ing  

akh term and drawing o u t  its impl i ca t ions .  My own approach t o  organlzat!ons, 

he p o l i t i c a l  economy approach, i s  a  v a r i a n t  o f  open-systems models, t h a t  

ocuses  upon what I cons ide r  t h e  jugu la r  v e i n s  o f  o r g a n i z a t i o n a l  s t r u c t u r e  

nd process .  (Some t h i n k  I focus  upon t h e  c a p i l l a r i e s ,  o t h e r s ,  t h e  

ke l e ton  -- ah,  w e l l ) .  

I Very schemat i ca l ly ,  t h e  p o l i t i c a l  - ecokany approach examines t h e  

overnance-control  s t r u c t u r e s  and problems o f  o r g a n i z a t i o n s  and t h e  task-  

reduction system o f  t h e  o rgan iza t ion .  Organizat ions  may be analyzed i n  

erms o f  t h e i r  e x t e r n a l  p o l i t i c a l  connect ions  and prohlems, t h e  ga in ing  o f  

e g i t i m a t i o n  and suppor t  o f  a u t h o r i t i e s  and e x t e r n a l  power c e n t e r s  and t h e i r  

x t e r n a l  economic s t r u c t u r e s  and p rocesses ,  t h e  l a b o r  markets,  f i n a n c i a l  

e sou rce  f lows,  compe t i t i ve  markets ,  e t c .  I n t e r n a l l y ,  o r g a n i z a t i o n s  vary 

n  t h e i r  c o n s t i t u t i o n s ,  t h e i r  power s t r u c t u r e s ,  p roces ses  o f  succes s ion ,  

nd mechanisms o f  c o n t r o l  (budgets ,  d e c i s i o n  c e n t e r s ,  e t c . )  They a l s o  vary 

n  t h e i r  i n t e r n a l  economies, t echno log ie s ,  d i v i s i o n  of l abo r ,  problems o f  

ransforming raw m a t e r i a l s ,  e t c .  (Zald ,  1970 a  & b; Wmsley and Zald ,  1973 

.nd 1976) .  

P e t e r  Takayama and James R. Wood have used open-system theory and t h e i r  

wn ve r s ions  o f  pol i t ica l -economy t o  ana1y;e c o n f l i c t ,  r e b e l l i o n ,  and a u t h o r i t y  

.esponse i n ' t h e  f ace  o f  c o n f l i c t  i n  P r o t e s t a n t  denaninat ions .  (See Wood and 

;aid, 19671 Wood, 1970 , Takayama, 1980, 1978, 1979 

) What a r e  t h e  v a r i a b l e s  t h a t  have emerged a s  c e n t r a l  i n  t h i s  account?  



1. Congregat ional  versus  Episcopal  o r  P re sby te r i an  p o l i t y  s t r u c t u r e .  Th i s  

i s  e s s e n t i a l l y  a measure o f  t h e  c e n t r a l i z a t i o n  o r  d i s p e r s i o n  of c o n t r o l  and 

power i n  r e l i g i o u s  o rgan iza t ions .  I t  i s  not  a very s u b t l e  measure and f o r  

many d e t a i l e d  purposes  o f  unders tanding church p o l i t y ,  it misses  t h e  r e l a t i o n s  

of s p e c i f i c  church bodies  and processes .  Yet,  f o r  many comparative ana lyses ,  

i t  is extremely robust .  I t  encapsu la t e s  a nwnber o f  more s p e c i f i c  dimensions 

o f  church pol i ty--  i nc lud ing  t h e  a u t h o r i t a t i v e  c o n t r o l  o f  church bu i ld ings ,  

t h e  appointment o f  m i n i s t e r s ,  t h e  r ead ines s  t o  fol low c e n t r a l  a u t h o r i t y  p o l i c y  

d e c i s i o n s ,  t h e  se l f -pe rce ived  power o f  church a u t h o r i t i e s  t o  a c t  on t h e i r  own, 

and s o  on. The whole i s s u e  o f  p o l i c y  choice  d i f f e r s  between Congregat ional  

and Episcopal  churches. When t h e  c e n t r a l  bodies  o f  Episcopal  churches  make 

a cho ice ,  it commits t h e  c o n s t i t u e n t s .  Not s o  i n  Congregational.  

2. Autonomy - v u l n e r a b i l i t y .  Denominations and churches  develop many 

d i f f e r e n t i a t e d  agencies .  Unlike a d i v i s i o n  o f  a bus ines s  co rpora t ion ,  which 

is f u l l y  and almost d i sposab le  by t h e  Corporate  headqua r t e r s ,  t h e s e  d i f f e r e n t i a t e d  

agencies  have complex c o n s t i t u t i o n a l  l i nkages  t o  t h e  l a r g e r  church o r  de- 

nomination. The Soc ie ty  of J e s u s  is p a r t  of t h e  Roman Ca tho l i c  Church, b u t  

over  long pe r iods  o f  t ime has  had g r e a t  autonomy. The Lutheran Seminary 

run by t h e  Missouri Lutheran Synod on t h e  o t h e r  hand, was vu lne rab le  t o  

M r .  Preus '  i n t e r v e n t i o n .  Autonomy-vulnerability i s  e f f e c t e d  by funding 

sou rces ,  by b u f f e r i n g  mechanisms i n  t h e . s e 1 e c t i o n  o f  personnel ,  and i n  t h e  

review o f  o r g a n i z a t i o n a l  performance, and by t h e  v i s i b i l i t y - i n v i s i b i l i t y  of 

agency product ion.  ' 

3. Incent ive-balances .  Every o rgan iza t ion  v a r i e s  i n  its mix o f  i ncen t ives .  

Church o rgan iza t ions  may o f f e r  m a t e r i a l  i n c e n t i v e s  (wages, bus ines s  c o n t a c t s ) ,  

b u t  fundamentally they use purposive  and s o l i d a r y  (communal) i ncen t ives .  

~ u r p d s i v e  i i c l u d e  moral i n c e n t i v e s  and s o c i a l  redemption and changei t h e  

i n c e n t i v e  is t o  achieve r i g h t  l i v i n g .  So l ida ry  i n c e n t i v e s  i nc lude  t h e  s o c i a l  

and communal s ense  o f  a s s o c i a t i n g  wi th  s i m i l a r  mit~ded people. Tllese incentives 

c l u s t e r  a t  d i f f e r e n t  s o c i a l  l oca t ions .  P r o f e s s i o n a l s  and deeply  committed 

cad re  a r e  mst l i k e l y  t o  be motivated by purposive  i n c e n t i v e s ,  s o l i d a r y  

i n c e n t i v e s  a r e  more l i k e l y  t o  dominate laymen i n  l o c a l  congregat ions .  T t ~ e  

ma t t e r  is obviously  more complicated than t h i s ,  b u t  an unders tanding o f  

i n c e n t i v e  ba l ances  is important  f o r  unders tanding why c o n f l i c t  t akes  p l a c e ,  

who i n i t i a t e s  it; t h e  p rocess  o f  d e a l i n g  wi th  it, and t h e  d i r e c t i o n  o f  outcomes. 

S ince  s o l i d a r y  i n c e n t i v e s  a r e  s o  important  i n  maintaining member commit- 

ment, e s p e c i a l l y  i n  P r o t e s t a n t  denominations, t h e r e  is a temptat ion f o r  

m i n i s t e r s  i n  l o c a l  congregat ions  t o  avoid  c o n f l i c t ,  i f  they h o l i e v e  t h e r e  

is d i s sensus  o r  he t e rogene i ty  i n  r e l a t i o n  t o  t h e  i s sue .  The i s s u e  o f  homo- 

gene i ty  and he t e rogene i ty  i s  important  w i th in  congregat ions  i n  unders tanding 

church c o n f l i c t  a t  t h e  l o c a l  l e v e l ,  and between congregat ions  a t  t h e  de- 

'nominat ional  o r  pan-congregation l eve l .  I n  p a r t i c u l a r ,  and most d r a m a t i c a l l y ,  

those  denominations t h a t  spanned r eg ions ,  n o r t h  and sou th ,  have faced t r e -  

mendous c o n f l i c t  whenever an even tua l  schism, whenever abo l i t i on i sm and 

c i v i l ' r i g h t s  r e l a t e d  i s s u e s  have emerged and pene t r a t ed  t h e  churc l~es .  

The h i s t o r y  o f  c o n f l i c t  ove r  r ace - r e l a t ed  m a t t e r s  i n  t h e  pe r iod  form t h e  l a t e  

1950s t o  t h e  e a r l y  1970s, is  awesomely foreshadowed i n  t h e  h i s t o r y  o f  some 

o f  ' t he se  same denominations o r  t h e i r  f o r e f a t h e r s  i n  t h e  pe r iod  1840-1060. 

4. Environmental r e l a t i o n s .  Church c o n f l i c t  r e l a t e s  t o  environmental  f a c t o r s  

i n  a t  l e a s t  two d i f f e r e n t  ways. F i r s t ,  c o n f l i c t  i n  t h e  l a r g e r  s o c i e t y ,  

concern about  va r ious  a s p e c t s  o f  s o c i a l  change, is  imported i n t o  t h e  o r -  

gan iza t ion  through t h e  i n t e r e s t - v a l u e  p re fe rences  o f  l a y  menbars and pro- 

f e s s i o n a l  s t a f f .  To t h e  e x t e n t  t h a t  t h e  r e l i g i o u s  o r g a n i z a t i o n  is n o t  

s e a l e d  o f f  from t h e  l a r g e r  s o c i e t y  through e t h n i c  and cormnunal s t r u c t u r e s  

t h a t  i n s u l a t e  it, i t  is d i f f i c u l t  f o r  t h e  church t o  avoid  b e c o m i ~ ~ g  embroiled. 



0 .  Kendall White is i n  t h e  p rocess  o f  documenting t h e  way i n  which t h e  

f emin i s t  movement impacts on t h e  Church o f  C h r i s t  o f  L a t t e r  Day S a i n t s .  

A s  moral and i d e o l o g i c a l  o rgan iza t ions  p a r  exce l l ence ,  i t  is r e l a t i v e l y  

easy  f o r  mmbers  and s t a f f  t o  j u s t i f y  o r g a n i z a t i o n a l  involvemcl~t  i n  t h e  i s s u e s  

o f  t h e  day (un l ike  a bowling c lub ,  o r  a d ry  c l e a n e r ,  f o r  i n s t a n c e ) .  Environ- 

mental  r e l a t i o n s  a l s o  e f f e c t  i n t e r n a l  church p o l i t i c s  through a n o t l ~ e r  channel.  

Denominations sanet imes jo in  in ter-denominat ional  o rgan iza t ions .  The grounds 

f o r  j o in ing  may be t h e o l o g i c a l ,  ecumenical,  o r  more pu re ly  p r a c t i c a l  (e.9..  t h e  

need f o r  economies of s c a l e  and t h e  b e n e f i t s  oP coord ina t ion  i n  eve ry th ing  

f r a n  pension management t o  miss ionary a c t i v i t i e s ) .  But once jo ined ,  t h e  a c t i o n s  

o f  t h e  c o a l i t i o n  p a r t n e r ,  t h e  in ter-denominat ional  o rgan iza t ion ,  f i l t e r s  

back, commits t h e  denomination t o  a c t i v i t i e s  i t  might no t  have d e s i r e d ,  which 

i n  t u r n  c r e a t e s  i n t e r n a l  c o n f l i c t .  

When t h e  World Counci l  o f  Churches e s t a b l i s h e d  a program t o  " r e l a t e U  

t o  g u e r r i l l a s  i n  Namibia, P r o t e s t a n t  denominations i n  t h e  South,  and e l s e -  

where, f i n d  themselves funding an abomination. 

Much o f  t he , above  d i s c u s s i o n  is based on t h e  work o'f IVmd and Takayama, 

t i e s  back t o  an open s y s t e m s - p o l i t i c a l  econany model of o r g a n i z a t i o n s ,  and 

i s  based upon sys t ema t i c  evidence from both  case  s t u d i e s  and comparative 

research.  We now know a g r e a t  d e a l  about  c o n f l i c t  i n  P r o t e s t a n t  denominations, 

about  t h e  cond i t i ons  f o r  schism, and s o  on. But I have no t  explorcd t h e  

v a r i a b l e s  sys t ema t i ca l ly .  S t a t e d  ano the r  way, I have in t roduced important  

v a r i a b l e s ,  b u t  I have no t  e x p l i c a t e d  t h e  dependent o r  independent v a r i a b l e s  

i n  a sys t ema t i c  manner. There a r e  many forms o f  s o c i a l  movement phenomena 

i n  o rgan iza t ions .  They range from coup d e b t a t  and sma l l  i n su rgenc ie s  t o  

nmss i n s u r r e c t i o n  and o r g a n i z a t i o n a l  c i v i l  war. I n  r e c e n t  y e a r s ,  I have , 

been devot ing tiraw t o  a s p e c i f i c  a s p e c t  of t h e  wre g e n e r a l  p o l i t i c a l  economy 

model -- t h a t  o f  s o c i a l  movements i n  o rgan iza t ions .  I th ink  it h e l p s  o r d e r  

o r  frame t h e  s p e c i f i c  work i n  s o c i a l  movements i n  r e l i g i o u s  o rgan iza t ions .  

Let  me d e s c r i b e  it b r i e f l y ,  and then show how it e s t a b l i s h e s  a base  f o r  



comparative r c sca rch  and th ink ing . abou t  s o c i a l  movements i n  r e l i g i o u s  

o rgan iza t ions .  

S o c i a l  Movements i n  Organizat ions:  The Analogy t o  t h e  Larger  Soc ie ty  

S tuden t s  o f  s o c i a l  movements i n  s o c i e t y  have used a v a r i e t y  o f  l a b e l s  

and dimensions t o  d i f f e r e n t i a t e  them. I t  is obvious t h a t  a gene ra l  s t r i k e ,  

c l o s i n g  down a l l  s e r v i c e s  and i n d u s t r i e s ,  i s  d i f f e r e n t  from a w i l d c a t  s t r i k e  

i n  one p l a n t .  It d i f f e r s  i n  t h e  number of p a r t i c i p a n t s ,  t h e  amount o f  co- 

o r d i n a t i o n  and o rgan iza t ion  r equ i r ed ,  i t s  l i k e l y  du ra t ion ,  and s o  on. 

Three common dimensions used t o  analyze c o l l e c t i v e  a c t i o n s  such a s  s t r i k e s ,  

a r e  b read th ,  o r  number o f  p a r t i c i p a n t s ,  d u r a t i o n ,  o r  l eng th  o f  t ime p a r t i -  

, c i p a n t s  a r e  engaged i n  t h e  a c t i o n ,  and i n t e n s i t y ,  t h e  s e v e r i t y - c o s t  of t he  

i n d i v i d u a l  c o l l e c t i v e  ac t ions .  I t  is obvious t h a t  each o f . t h e s e  can vary 

. somewhat indcpcndontly and is i t s e l f  more complex. The number o f  p a r t i -  

ci .pants can go up and d w n i .  d u r a t i o n  can c o n s i s t  of one long c o l l e c t i v e  

a c t i o n ,  o r  more spo rad ic  even t s  ( c o n t r a s t  a p l a n t  t h a t  has  marly wi ld-cat  

s t r i k e s  w i th  one t h a t  has  one long s t r i k e ) ;  i n t e n s i t y  can inc lude  a c t s  o f  

v iolence and proper ty  and pe r sona l  d e s t r u c t i o n ,  o r  i t  can be  r e s t r i c t e d  t o  

symbolic ac t s - ca r ry ing  s igns .  

S o c i a l  movements d i f f e r  i n  t h e i r  l oca t ion  i n  t h e  s o c i a l  s t r u c t u r e .  

People lower i n  t h e  s t r a t i f i c a t i o n  system have d i f f e r e n t  r e sou rces  and a r e  

mobi l izable  by d i f f e r e n t  t a c t i c s .  A middle c l a s s  p r e s s u r e  group d i f f e r s  

from a working c l a s s  group i n  its acces s  t o  a u t h o r i t i e s ,  i n  t h e  f i n a n c i a l  

r e sou rces  i t  c o n t r o l s ,  i n  t h e  r e p e r t o i r o  of t a c t i c s  t h a t  i t  commands. 

And a lumpen-prole tar ia t  group w i l l  d i f f e r  from a working c l a s s  group i n  

its forms o f  s o c i a l  o rgan iza t ions ,  t a c t i c s  and resources .  

F i n a l l y ,  c o l l e c t i v e  a c t i o n s  d i f f e r  i n  t h e i r  g o a l s  -- a r e  t h e  m e ~ e r s  

o r  cadre  o u t  t o  r evo lu t ion ize  t h e  system, e f f e c t i n g  a massive t r a n s f e r  o f  

power and t r ans fo rma t ion  o f  t h e  t o t a l  system? Or a r e  t ho  g o a l s  merely t o  

change one s p e c i f i c  po l i cy  o f  t h e  s o c i e t y ,  s a y ,  t h e  import d u t i e s  011 

s i l k  s tock ings?  

Or ,  t h e  goa l s  may be l e s s  s p e c i f i c ,  y e t  f a l l  s h o r t  o f  c a l l i n g  f 0 r . a  

t o t a l  t ransformat ion.  The g o a l s  may c a l l  f o r  t h e  t r ans fo rma t ion  o f  o n e '  

s e c t o r  o f  po l i cy ,  s a y ,  reform o f  Income t a x  law, o r  a changing r e l a t i o n  

from one group, s ay ,  t h e  t r ans fo rma t ion  o f  how b lacks  o r  Nat ive  Americans 

a r e  ' t r e a t e d .  

I t  should be appa ren t  t h a t  t h i s  range o f  s o c i a l  movement a c t i v i t y  

i n  t h e  l a r g e r  s o c i e t y  i s  repeated,  by analogy,  i n  o rgan iza t ions .  Some 

c o n f l i c t s  ' i n  o r g a n i z a t i o n s  ~ o n s i s t  o f  sma l l - sca l e  i n s u r r e c t i o n s  o r  i n su rgenc ie s ,  

a s  when a sma l l  number o f  members o f  a denomination p r o s s  f o r  a change i n  

t h e  p raye r s  t h a t  a r e  usedi . o r ,  on t h e  o t h e r  hand, i n  a mass i n s u r r e c t i o n ,  

a f t e r  f i r s t  a t t empt ing  t o  change major p o l i c y ,  an o r g a n i z a t i o n a l  c i v i l  war 

b reaks  o u t ,  ending i n  schisms. Likewise, t h e r e  may b e  coup d ' b t a t  a t t empt s ,  

a s  when t h e  head o f  a seminary is forced o u t ,  o r  t h e r e  is  an a t t cmpt  t o  

fo rce  o u t  a c h i e f  execu t ive .  

Michael Berger and I (AJS 1978) have a t tempted t o  s y s t e m a t i c a l l y  

develop t h i s  analogy. I n  t h a t  paper  we were th ink ing  about  o r g a n i z a t i o n s  

i n  gene ra l1  t h a t  is, we thought  i t  app l i ed  a s  wo l l  t o  s o c i a l  movement-like 

phenomena i n  u n i v e r s i t i e s ,  bus ines s  co rpora t ions ,  unions ,  churches ,  p u b l i c  

bu reauc rac i e s ,  voluntary  a s s o c i a t i n g s ,  and 80 on. ' Not t h a t  we b e l i e v e  t h a t  

every o rgan iza t ion  has  e x a c t l y  s i m i l a r  processes .  Qu i t e  t h e  con t r a ry ;  

broad d i f f e t e n c e s  i n  a u t h o r i t y  s t r u c t u r e ,  i n  i n c e n t i v e s ,  i n  s i z e ,  w i l l  

l e ad  t o  d i f f e r e n t  r a t e s  and forms o f  s o c i a l  movements i n  d i f f e r e n t  k inds  

o f  o rgan iza t ions .  For i n s t ance ,  bus ines s  co rpora t ions  a r e  more l i k e l y  t o  



have a  coup d ' b t a t  than o r g a n i z a t i o n s  wi th  dernocratic p o l i t i e s .  Cor- 

po ra t ions  a r e  h i e r a r c h i c a l  and ch ie f  execu t ives  can e l i m i n a t e  d i s s i d e n t s  

i f  t h e  d i s s i d e n t s  make themselves too  openly known. You d o n ' t  have coup 

a t t empt s  i n  u n i v e r s i t i e s  because t h e  subord ina t e s ,  t h e  p ro fe s so r s ,  have 

t enu re  and f e e l  l e s s  t h rea t ened  by r e p r i s a l s .  There a r e  c a s e s  where 

p ro fe s so r s  have s igned  p e t i t i o n s  t o  ask f o r  t h e  removal o f  a  pres ident ' .  

I n '  t h e  one case  I kn& o f ,  where s e n i o r  execu t ives  t r i e d  t o .  p e t i t i o n  f o r  t h e  

removal o f  t h e  co rpora t ion  p r e s i d e n t ,  he  fought  back and fo rced  s e v e r a l  

o f  them t o  r e s ign .  (Among o t h e r  t h i n g s ,  he  th rea t ened  t o  c u t  o f f  t h e i r  

pension b e n e f i t s . )  

Our o v e r a l l  a n a l y s i s  was summarized i n  Table  1. 

- - -  Table  1 &out he re  - - - 

A couple o f  comments a r e  i n  o rde r ,  be fo re  I  a t t empt  t o  draw more 

e x p l i c i t  imp l i ca t ions  f o r  s o c i a l  movements i n  r e l i g i o u s  o rgan iza t ions .  

F i r s t ,  a  major dimension o f  a n a l y s i s  has  t o  be t h e  power-sanctions ba l ance  

of a u t h o r i t i e s  vis-A-vis t he  d i s s i d e n t s .  I f  t h e  a u t h o r i t i e s  can e a s i l y  

expe l  o r  f i r e  members, then t h e  subord ina t e s ,  i f  p a r t i c i p a t i o n  is important  

t o  them, w i l l  be  wary o f  p a r t i c i p a t i n g  i n  c o l l e c t i v e  a c t i o n s .  Moreover, 

l o s s  dramat ic  s a n c t i o n s  may be a v a i l a b l e .  Second, o r g a n i z a t i o n s  e x i s t  

w i th in  s o c i e t y ,  and t h e r e  may be many r e sources  c o n t r o l l e d  by e x t e r n a l  groups 

t h a t  w i l l  be  appealed t o  by bo th  a u t h o r i t i e s  and subord ina t e s .  The c o u r t s  

and j u s t i c e  system may a l l o c a t e  p o l i c e  power to one s i d e  o r  t h e  o t h e r ,  

s tockho lde r s  may be appealed t o ,  t h e  media may b r i n g  community p r e s s u r e s  

t o  bear .  F i n a l l y ,  we must remember t h a t  s o c i a l  movements i n  a  s i n g l e  

o rgan iza t ion  may be p a r t  of broader  s o c i a l  movements, generated a s  much by 

I , . .  I ...; 
. . 



cond i t ions  aud chan(le i n  t h e  l a r g e r  s o c i e t y  a s  by even t s  i n  t h e  s i n g l e  

o rgan iza t ion  under s tudy .  Workers may be p r o t e s t i n g  w h a t , t h i s  one company 

is doing,  b u t  they may a l s o  be  p a r t  o f  a l a r g e  a t t empt  t o  t ransform 

i n d u s t r i a l  s o c i e t y ;  s t u d e n t s  may be p r o t e s t i n g  t h e  f w d  i n  t h e  dormitor:,, 

o r  they may be p a r t  o f  t h e  ant i -war  movement. Women may be p r o t e s t i n g  t h e  

s e x i s t  p o l i c i e s  o f  a g iven church,  b u t  they may be p a r t  o f  a broader  f e m i n i s t  

movement. The e x t e n t  t o  which t h e  movement is p a r t  o f  a l a r g e r  movement 

e f f e c t s  t h e  n a t u r e  o f  t h e  b a t t l e ,  t h e  r e sources  a v a i l a b l e ,  t a c t i c s ,  o p t i o n s ,  

and s o  on. 

What a r e  some o f  t h e  most pe rvas ive  forms o f  s o c i a l  movement-like con- 

f l i c t s  i n  r e l i g i o u s  o rgan iza t ions?  I want t o  d i s c u s s  t h ree :  coup d ' b t a t  

and success ion  c o n f l i c t s ,  heresy and i n s u r r e c t i o n s ,  and schisms. 

Coups and Success ion Processes. Organ iza t ions ,  l i k e  s t a t e s ,  develop 

i n s t i t u t i o n a l i z e d  success ion  systems. These systems r e f l e c t  c o n s t i t u t i o n a l  

norms o r  r e a l i t i e s  about  t h e  i n s t i t u t i o n a l i z a t i o n  of power and r i g h t s  t o  

p a r t i c i p a t e  i n  t h e  choosing o f  key o f f i c e r s .  There a r e  t h r e e  a spec t s  o f  

succes s ion  and removal t h a t  may develop s o c i a l  movement-like phenomena around 

them--cr i ter ia  f o r  o f f i c e  holding,  s p e c i f i c  incumbents, and t h e  system f o r  

s e l e c t i o n  and removel. 

1. Success ion systems i n s t i t u t i o n a l i z e  powerful a c t o r s  concept ions  

of r i g h t  choice .  The i n s t i t u t i o n a l i z e d  system may be modified by l a t e r  

gene ra t ions  on a c r e s c i v e ,  incremental  b a s i s  t o  r e f l e c t  pe rcep t ions  o f  new 

r i g l ~ t s i  o r ,  t h e  o l d  system may be r a d i c a l l y  changed i n  t h e  midst  o f  l a r g e  

s c a l e  mob i l i za t ion  (no te  what a r a d i c a l  even t  was t h e  holding o f  s e c r e t  

b a l l o t s  i n  Poland t h i s  l a s t  summer.) S e c t s  c l o s e l y  t i e d  t o  cha r i sma t i c  

founders w i l l  o f t e n  a s s w e  t h e  r i g h t  o f  t h e  founder t o  name h i s  own successo r .  

I f  he o r  s h e  does n o t ,  t h e  success ion  pe r iod  becomes open t o  f a c t i o n a l i z e d  

f i g h t i n g  among s e n i o r  o f f i c e r s  of t h e  s e c t .  Even i f  t h e  cha r i sma t i c  l e a d e r  does 

rime a successo r ,  l a t e r  even t s  may undo t h a t  s e l e c t i o n .  Episcopal  and I ' resbyter ian 

forms a r e  l i k e l y  t o  i n s t i t u t i o n a l i z e  some system o f  e l i t e  s e l e c t i o n ,  

through a counc i l  of b ishops ,  o r  counc i l  o f  e l d e r s .  Congregat ional  forms 

a r e  more l i k e l y  t o  i n s t i t u t i o n a l i z e  some wider vo t ing  system. 

du r ing  d e p o l i t i c i z e d  pe r iods ,  t h e  normal p o l i t i c s  o f  succes s ion  l ead  

t o  l i t t l e  deba te  ove r  r u l e s  o f  succes s ion  and, even i n  congrega t iona l  

f o h s ,  a r o u t i n e  success ion  p rocess  w i th  l i t t l e  con f l i , c t .  I suspec t  t h a t  

congrega t iona l  churches ,  l i k e  p r o f e s s i o n a l  a s s o c i a t i o n s ,  o f t e n  t u r n  t h e  

s e l e c t i o n  p rocess  ove r  t o  nominating committees t h a t  scan a sma l l  list o f  

e l i g i b l e s  and p r e s e n t  one o r  two names f o r  t h e  d e l e g a t e s  t o  choose from. 

Most vo lun ta ry  a s s o c i a t i o n s  assume consensus and do  no t  i n s t i t u t i o n a l i z e  

i n t e r e s t  groups and p a r t y  systems. Ilowever, i f  one group beg ins  t o  b e l i e v e  

t h a t  its i n t e r e s t s  a r e  no t  r ep re sen ted ,  caucuses  may be formed t o  coord ina t e  

ac t ion .  

Movements t o  change t h e  r u l e s  oE s e l e c t i o n  usua l ly  fo l low long pe r iods  

of growth o r  change i n  which some p a r t i e s  b e l i e v e  t h a t  t h e  c u r r e n t  system 

l e a v e s  no room i n  t h e  system f o r  t h e  expres s ion  o f  t h e i r  i n t e r e s t s .  

I would expec t  movements t o  expand t h e  c o u n c i l  o f  Bishops, o r  to change t h e  

open-or c losedness  o f  t h e i r  d e l i b e r a t i o n s ,  t o  have bcen preceded by long 

pe r iods  o f  d i scon ten t .  

Movements t o  change success ion  systems a r e  l i k e l y  t o  be  e l i t e  o r  cad re  

movements. The mass o f  members, even i f  h igh ly  committed, a r e  u n l i k e l y  t o  

be aware o f  t h e  consequences o f  t h e  success ion  system. I n  an o rgan iza t ion  

I s t u d i e d ,  t h e  YMCA o f  Chicago, t h e  change o f  succes s ion  systems was i n s t i g a t e d  

by t h e  General  S e c r e t a r y  and t h e  P r e s i d e n t  o f  t h e  Board, when they P e l t  t h a t .  

t h e  o l d  system would have l e d  a smal l  group o f  i n f l u e n t i a l  board members t o  

dominate t h e  s e l e c t i o n  p rocess  and, I should ahd, choose a cand ida t e  they 

d i d  no t  favor .  





I do no t  know o f  many s o c i o l o g i c a l l y  informed s t u d i e s  o f  t h e  s t r u c t u r e  

oE heresy t r i a l s  and i n s u r r e c t i o n s .  Robert Adams' most f a s c i n a t i n g  d i s -  

s e r t a t i o n  examines 10 heresy t r i a l s  i n  Amr ican  P r o t e s t a n t  seminar ies .  

The t r i a l s w e r e  s e t  i n  t h r e e  kinds  of seminaries--what Adams c a l l s  movement 

seminar ies ,  denominational s emina r i e s ,  and u n i v e r s i t y  seminar ies .  The 

heresy t r i a l s  occurred i n  t h e  con tex t  o f  t h e o l o g i c a l  change-- from t r a d i t i o n a l  

or'conservative,theology t o  l i b e r a l  and more p l u r a l i s t i c  unders tandings .  

They a l s o  occurred i n  t h e  con tex t  of a changing p ro fe s s iona l i sm and 

s c h o l a r l y  o r i e n t a t i o n  o f  t h o  se rn inaq .  The t h r e e  types  o f  s emina r i e s  d i f f e r  

i n  t h e i r  c o n t r o l  s t r u c t u r e  and t h e  e x t e n t  t o  which c o n s t i t u e n t s  o f  t h e  

seminary - bene fac to r s ,  board members, m i n i s t e r s ,  a r e  bu f fe red  from t h e  

seminary and have ideo log ie s  which support  p lu ra l i sm and modernism. Adams' 

account  o f  t h e s e  conflicts l a r g e l y  focuses  upon t h e  changes wrought i n  t h e  

semina r i e s .  A comon p a t t e r n  was f o r  t h e  accuse r s  t o  win t h e  b a t t l e  and 

l o s e  t h e  war. That  is, a given p ro fe s so r  o f  r e l i g i o n  might be  fo rced  o u t ,  

b u t ,  f i v e  o r  tell yea r s  l a t e r ,  h i s  i d b o l o g i c a l  p o s i t i o n  was w e l l  r ep re sen ted  

a t  t h e  school .  

I t  s l ~ o u l d  be appa ren t ,  t h a t  t h e r e  is a l a r g e  h i s t o r i c a l  record t h a t  can 

be  used f o r  more d e t a i l e d  a n a l y s i s  o f  heresy t r i a l s  from t h i s  framework. 

Why do some h e r e t i c s  remain nameless,  o t h e r  h e r e t i c s  d i e  a t  t he  s t a k e ,  b u t  

become t h e  r a l l y i n g  p o i n t  f o r  l a t e r  movements, and still  o t h e r s  l ead  

seces s ions  i n  t h e i r  own time? 

Mass Movements and Schisms 

Where an i n s u r r e c t i o n a r y  group f e e l s  a u t h o r i t i e s  a r e  unresponsive ,  they 

'may d e s i s t  and withdraw. Or they may a t t empt  t o  mobi l ize  o t h e r s  t o  suppor t  

t h e  cause. Moreover, they may broaden t h e  cause .  Schisms a r e  d rama t i c  

even t s ,  wrenching f o r  t h e  p a r t i c i p a n t s  who must c a s t  o f f  deep l o y a l t i e s .  

The h i s t o r y  of Christendom is reple tewit11 schisms and each o f  you can recount  

your f a v o r i t e  one. They r eva lve  around what appear t o  b e  pu re ly  t h e o l o g i c a l  

i s s u e s ,  what is t h e  word and i t s  c o r r e c t  i n t e r p r e t a t i o n ,  they invo lve  church 

o rgan iza t ion ,  and they involve both  o f  t h e s e  a s  they apply  t o  contemporery 

l i v i n g  and s o c i a l  i s s u e s .  Creationism. Ine r r ancy ,  t h e  Gwd News Movement, 

t h e  r a c i a l  i n t e g r a t i o n  o f  t h e  church,  t h e  church involvement i n  p o l i t i c a l  

a c t i o n ,  a l l  o f  t h e s e  become bases  f o r  l a r g e  s c a l e  c o n f l i c t ,  f i r s t  w i t h i n  

a church o r  denomination, l a t e r  a s  movemellts t o  s eces s ion .  

Note t h a t  t h e  i n t e n s i t y  o r  form o f  c o n f l i c t  has  changed. Re l ig ious  

wars a s  such have dec l ined  i n  Christendom, a t  l e a s t .  Is t h a t  because most 

o f  Christendom e x i s t s  i n  s t r o n g  s t a t e s  w i th  a monopoly o f  v io l ence ,  o r  

because o f  t h e  changing forms o f  c i v i l  conduct? I s u s p e c t  both. 

Although each  of us  can c i t e  c a s e s  o f  schisms and mass movements, we 

l ack  we l l  documented cases  o f  t h e  s o c i a l  p roces s ,  s o c i o l o g i c a l l y  informed 

h i s t o r i e s ,  i f  you w i l l .  Moreover, we l ack  t h e  w e l l  des igned comparative 

s t u d i e s .  Two o r  more denominations may both  conf ron t  mass movements; why 

is it contained i n  one, and l e a d s t o  a schism i n  another?  P o l i t y  s t r u c t u r e ,  

a u t h o r i t y  response,  and membership d i s t r i b u t i o n  a r e  explanatory v a r i a b l e s  

t h a t  may be o f  some use. 

By now, I hope t o  have convinced you t h a t  t h i s  s o c i o l o g i c a l  framework 

can o r d e r ,  can h e l p  exp la in ,  many c o n f l i c t s  and phenomena found i n  religious 

organ iza t ions .  I want t o  c l o s e  t h i s  s e c t i o n  by commenting on some neg lec t ed  

t o p i c s  o r  i s s u e s .  

1. Why is American P ro te s t an t i sm s o  schism prone? Is it t h a t  t h e  l e g a l '  

underpinnings o f  s o c i e t y  promote t h e  format ion o f  new Churches? Or is i t  

t h a t  P ro t e s t an t i sm,  u n l i k e  Cathol ic ism,  does  no t  s a c r a l i z c  t h e  church a s  much? 

Cathol ic ism c e r t a i n l y  gene ra t e s  f a c t i o n s ,  bu t ,  i n  t h e  modern day, it docs 

no t  l e a d . t o  group de fec t ion .  Are t h e  c o s t s  o f  e x i t  t o o  h igh  i n  Cathol ic ism? 

(Hirschman) 



2. llow docs schism and s o c i a l  change occur  i n  can~nunal r e l i g i o n s ,  such 

a s  Islam o r  Judaism? Church s t r u c t u r e  i s  l e s s  b u r e a u c r a t i c  and formal,  i f  
and p a r c e l  o f  t h e  major s o c i a l  change p rocesses  o f  s o c i e t y ,  deeply  nested 

t h a t  is the  word, i n  both  Is lam and Judaism; t h e  n a t u r e  o f  a t tachment  d i f f e r s .  
i n  p o l i t i c a l  Process .  What an oppor tun i ty  awa i t s  us. 

and s o  on. I t  is c l e a r  t h a t  s e c t s  and new branches  develop,  y e t  t h e  p rocess  

is d i f f e r e n t  than i n  P ro te s t an t i sm.  Poss ib ly ,  r e sou rce  mob i l i za t ion  and 

b lock ,mob i l i za t ion  p rocesses  a r e  a t  s t ake .  I t  may be  t h a t  s e c t s  i n  Is lam 

occur  a s  l e a d e r s  b r i n g  t h e i r  fo l lowers .  On t h e  o t h e r  hand, new f a c t i o n s  

i n  Judaism appear  to' invo lve  i n d i v i d u a l  convers ion.  

3. F i n a l l y ,  and r e l a t e d  t o  comnents made above, we j u s t  do  no t  have t h e  

d e t a i l e d  h i s t o r i c a l  s o c i o l o g i e s  o f  c o n f l i c t  p roces s  t h a t  a r e  needed-- t h e  

i n t e r a c t i o n  o f  p a r t i s a n s  and a u t h o r i t i e s  ove r  i s s u e s ,  t h e  e s c a l a t i o n  and 

de -e sca l a t ion  of c o n f l i c t .  I n  o t h e r  a r e a s ,  say t h e  s tudy  of community c o n f l i c t ,  

and p o l i t i c s ,  o r  t h e  s tudy  o f  r evo lu t ions ,  a  massive s o c i o l o g i c a l  l i t e r a t u r e  

has  devoloped. l lere  is a f i e l d  aborning. 

Conclusions 

Our scope has  been broad. I have t r i e d  t o  ske t ch  two major a r e a s  o f  

i n v e s t i g a t i o n ,  t h e  r e l a t i o n  o f  r e l i g i o u s  change t o  t h e  r i s e  and f a l l ' o f  

c l a s s e s  and t h e  p a t h  o f  s o c i a l  movements w i th in  r e l i g i o u s  o rgan iza t ions .  

The two a r e  i n t e rconnec ted  i n  t h a t ,  on t h e  one hand, t h e  p rogen i to r  o f  s o c i a l  

movemenLs i n  r e l i g i o u s  o r g a n i z a t i o n s  may be s o c i a l  change i n  t h e  l a r g e r  s o c i e t y ,  

and, on t h e  o t h e r  hand, t h e  outcome o f  change wi th in  r e l i g i o u s  o rgan iza t ions  

may be i d e o l o g i c a l  and i n s t i t u t i o n a l  changes i n  r e l i g i o u s  o rgan iza t ions  

t h a t  impinge upon t h e  l a r g e r  s o c i e t y .  Although t h e  two l e v e l s  o f  a n a l y s i s  

a r e  in terconnected,  they r e q u i r e  independent i n v e s t i g a t i o n .  S t a t e d  ano the r  

way, t h e  one is n o t  r educ ib l e  t o  t h e  o t h e r .  

Thore is ano the r  moral t o  be  drawn. The s tudy  o f  r e l i g i o u s  t r ans -  

format ion has  much more than  s p e c i a l i s t  o r  a n t i q u a r i a n  i n t e r e s t ;  it is  p a r t  
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