Midwest Region III Training Conference

Champaign, IL
April 5-7, 2001
THEME: "IT'S TIME"

Thursday April 5, 2001
 Attended an all day workshop entitled Issue Campaign Organizing Tactics

People  directly affected  by the problem take action to solve it in either of the following four ways:
· Direct Service
· Advocacy
· Education
· Elections
· Issue Organization/Direct Action

Principals of Issue Campaign Organizing
· Win Concrete Improvements
· Make People Aware of their own Power
· Alter the Relationships of Power

Problems chose us, we choose the issue

7 Steps of An ICO Campaign
· People Identify a Problem
· Turn the Problem into an Issue
· Develop a strategy
· Involve Large Numbers
· Decision Maker Reacts to Us
· An election may occur
· Win, Regroup and Move On

Common Sense is Key.

· GOAL:  List the victory you want to win
· ORGANIZATION:  What you want to put into the fight, what you want to get out of it.
· CONSTITUENTS:  Who else cares enough about the problem to help us do something about it.
· ALLIES:  Who will be willing to help us
· OPPONENTS:  Those against us
· TARGET:  Decision maker who can give us what we want
· TACTICS:   Steps in carrying out the overall strategy

GOALS are always what I want to win in an issue campaign.  They are either:
Long term - Think of organizing as a process
Intermediate  - Issues I want to win in a campaign
Short term - Steps toward intermediate goals; move from victory to victory.

ORGANIZATIONAL CONSIDERATIONS
What is the organization going to donate to the campaign? 
Additional resources, research ability, budget, staff allocations.
What do I want the branch to look like after the campaign?
Enough people for each committee.
List problems internal to he organization.
Who Cares about the issue?
Target groups - How are they already organized?  Churches? Clubs? Sororities? Fraternities?
Who to organize? Neutralize? Or keep away from?
Allies: List people who support us but are not members of our organization
Opponents:  List groups or individuals who will actually oppose us.  Don't fight the opponent.  He doesn't have power.

Target:  Decision maker - the person who can give you what you want.
It should be a person; not a department or a board.    You must demonstrate your power when dealing with the decision maker.

Types of Decision Makers:
Primary - Those people who have power to make decisions
Indirect - Those people who have power over the primary decision maker.

Tactic:  What the people in the constituency column do to the people in the target column to apply pressure to them to give us what we want in the goals column.

Organizational Assets
Leaders
Members
Supporters
Skills
Information

Membership Building

A. Constant recruitment - Each month the branch should be doing something.  Have presence where ever there is a crowd, churches branch events.  Invite potential members to an event as opposed to a meeting.
B. Members are attracted to action - People will get involved  in an activity.
C. Always have an entry level program. (Put new members on committees)  Sponsor an event where new members can work while having little experience.
D. List of supporters (Each branch should have a large list)
Types:
a. The ones you know
b. The ones you don't know
E. Petitions and voter registration drives are good sources of new members.
F. Potential
Strategy planning
Leading meetings
Public speaking
Bookkeeping
Organizing large events
Writing
Fundraising
Database maintenance
Website building


Six Recruitment Steps
· Be prepared to recruit.  Learn about the person.  Set specific objectives.
· Legitimize yourself
· Listen
· Agitate - Let the person know your issues are also his/her issues.
· Get a commitment - Ask specifically, Will you join?
· Follow up - Be prepared to welcome them into the organization.  Don't ignore them after they pay dues.
We ended this session by doing role playing to reinforce strategies and actions we've just learned.
Thursday night was the gospel song quake where several groups and church choirs sang.


Attended the President's breakfast. National Board of Directors  member Rev. Michael Nelson addressed the delegates.  He stressed that the organization is bigger than any one member and try not to let personal issues hinder us from having effective branches.

Following the Presidents’ Breakfast was the Memorial Service.  Rev. Michael Nelson addressed us again.

Attended the Branch Administration Workshop.  ‘How to Build an Effective Branch’ was discussed
An effective branch must have a solid foundation in the basics of Branch Administration.  The Attached sheet discusses what the basics are.  The 7 initiatives that all branches are asked to work on are:
1.   Reapportionment and Redistricting
2.   Civil Rights
	 a.  Juvenile Justice
	 b.  Injustice in the justice system
	 c.  Defense of Affirmative Action
        3.   Outreach to Youth
        4.    Economic Justice 
 5.   Educational Excellence
a.  Goals
b.  Education Committee Structure
6. Health: A Matter of Civil Rights and Survival
7. Being the Big Dog!  Means increasing Memberships

The National Office is starting the Prison Program again.  Attached is an application to request  organizing a NAACP Prison Branch.  The Director of the Prison Program, the National and Regional Coordinators phone numbers are listed.

I participated in the WIN Fashion show during the WIN breakfast.  Dr. Mona Reide did a video presentation of her most recent trip to Ghana.  She also discussed ways local WIN branches can get involved.
