Forces Compelling a Campaign

Needs Opportunities

Base Funding
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\ impact, opportunity /
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Quality of people
Tradition

Portfolio balance
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Different Ways to Look
at the Campaign:

1. A synthesis of the critical needs (and opportunities)
of the schools and colleges:
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Different Ways to Look at the Campaign:

2. Provide the margin for excellence and opportunity for impact:

Private c it for Excell Endowment
. > apacity for Excellence «—
Gifts Opportunity for Impact Income
The Margin
Bals:taacl\:ﬁteyds: Research
Facilities Financial Aid
Staff _
/" T '\The Foundation
State Tuition Federal

Support and Fees Support



Different Ways to
Look at the Campaign:

3. Traditional components of a campaign..

e Endowment

e Facilities
 Financial Aid
 Program Support
e Other

Cultural programs
Campus beautification
Extracurricular activities



Possible Other Themes

The Electronic University of the Future
The University of the World
Nontraditional education

Educational "tertiary care center”






Overarching Campaign Goals
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Needs and Opportunities of Schools and Colleges
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$25,000
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Resources per Student (FY90)

Tuition differential = $4,000 per student

= $140 million

Ilinois

Minn

Purdue OSU



The Situation at Present
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The MET Gorilla




Political Constraints.
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\ Political Constraints I

The MET Gorilla
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Political Constraints'
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Political Constraints'
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