Controlling the Agenda

The keys to progress...
Consistency...Persistence...Focus

But how do we keep our eye on the ball and control
the agenda in the face of the day-to-day crises and
disruptions that inevitably occur in complex
organizations such as universities?

How do we assign responsibility for each of the
many issues which arise over the course of the
year?
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Keeping our eye on the ball...

Concerns:

We have set out a very ambitious agenda for the University that
will require both great effort and strong teamwork (e.g., the
Michigan Mandate, external relations effort, globalization,...).

We must take great care that we do not get swamped by all of the
other issues swirling about an active campus such as ours and
keep our focus on our most immediate and important priorities.
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Key Steps in Dealing with Issues

. ldentification
. Assessment: Determine what is possible and what is not.

. Priority Assignment: Determine the priority of each issue by
assessing how it relates to the present strategic objectives of the

University.

. Action Plan: Determine how the Administration will deal with each
issue.

. ldentify key responsibilities for each issue and make appropriate
assignments to members of the President's Council.
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Examples of Issues

Strateqgy Responsibility

NORML, etc. Toughen UM line WH, EC, HJ (WH)
on substance abuse

IC Athletics Big 10 reform JW (WH)
agenda

Campus Safety Safety Study FWW, CMV (WH)

Gay Rights Regents ZG (SAC)
Keep low key
Avoid confrontation

Racial & Sexual Continued EC, ZG, CMV, MAS
Harrassment assessment (SAC)
Policy
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Examples of Issues (continued)

Strateqgy Responsibility

The "Code". Provide justification EC, MAS (SAC)
Develop draft
Discuss with Board

Ethnic Politics Keep focus on CDM, CMV, WH
Michigan Mandate (WH, SAC)
(high visibility)
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