A Primer on the Organization

of University Administrations

Office of the President June 1990




Traditional

(The way the players line up before the ball is snapped...)
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End-runs

American
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Office of the President

(The ultimate in decentralization...)
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(The LS&A model...)
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Shared Governance

(UC-Berkeley...or the "why things don't work" model...)
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Vatican

(The strong presidency approach...)
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Latin American
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Iltalian

(Harvard..."every tub on its own bottom"...)
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South African
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