DPN Milestones
August 5, 2015

Current status:

* Technical capability to replicate, verify, and recover deposited files (tested,

with limited file size - working with HathiTrust to get large datasets to test,

250 gig per bag, 1 TB total)

First draft of deposit agreements (being reviewed by Internet2 legal)

First draft of succession (Quit Claim being reviewed by Internet2 legal)

First draft of Node/DPN service level agreement (being reviewed by

Internet2 legal)

Pilot ingest with five institutions. Major finding is that ingest is the likely

bottleneck to deposit (i.e., not technical, but rather preparation and selection

of the data, etc.)

* Compensation model for replication services locked with nodes for the next
year

In the next four to six weeks:
* Open for deposit/workflow testing by members

* DuraSpace as the ingest partner to help with deposit workflows/bottlenecks
* October 29th Member Meeting

January/February 2016:

* Open for deposit (5 TB per institution at no additional cost)



