Comparative Advertising I n the Global Marketplace: The
Effects of Cultural Orientation on Communication

By: Zeynep Girhan-Canli and Durairaj Maheswaran

Working Paper Number 328
August 2000



COMPARATIVE ADVERTISING IN THE GLOBAL MARKETPLACE: THE

EFFECTS OF CULTURAL ORIENTATION ON COMMUNICATION

Zeynep Gurhan-Canli

Durairaj Maheswaran’

" Zeynep Giirhan-Canli is assistant professor of marketing at the University of Michigan
Business School, 701 Tappan Street, Ann Arbor M1 48109-1234 (e-mail:
zgurhan@umich.edu). Durairgj Maheswaran is professor of marketing and international
business at Stern School of Business, New Y ork University, 7-75, Management
Education Center, 44 West 4th Street, New York, NY 10012-1126 (e-mail:
dmaheswa@stern.nyu.edu). Thisresearch is partially supported by a research fund at the

University of Michigan.



COMPARATIVE ADVERTISING IN THE GLOBAL MARKETPLACE:

THE EFFECTS OF CULTURAL ORIENTATION ON COMMUNICATION

ABSTRACT

This research examined the efficacy of one type of communication strategy,
comparative advertising, in communicating product superiority to consumers across
different cultures. In individualist cultures such as the United States, comparative
advertising that highlights the superiority of the target brand is seen as more effective.
However, in collectivist cultures such as Thailand, comparative advertising that
highlights the similarity between brandsis more likely to be effective. In addition,
comparative advertising was more believable for unfamiliar brandsin individualist
cultures whereas comparison for familiar brands was more believable in collectivist

cultures.



INTRODUCTION

Recent research in consumer behavior and cultural psychology has shown that
consumers exhibit different behavioral patternsin responding to marketing stimuli across
cultures (Aaker 2000; Aaker and Sengupta 2000; Aaker and Williams 1998). Cultural
orientation or the extent to which consumers have different norms and values across
cultures, has been identified as a major determinant of the differencesin behavior across
cultures (Han and Shavitt 1994). Cultural orientation has been shown to influence inter-
group perceptions (Markus and Kitayama 1991), attribution styles (Morris and Peng
1994), and behavior patterns (Triandis 1989). However, relatively little research has
examined the effects of cultural orientation on persuasion (Aaker and Williams 1998).

This research examines the efficacy of one type of persuasive appeal, comparative
advertising, across cultures. Comparative advertising is widely used and researched in the
United States (Pechmann and Ratneshwar 1991; Zhang, Kardes, and Cronley 1999). MCI
vs. AT&T, and Pepsi vs. Coke advertising are classic examples of this strategy. The FTC
encourages substantiated comparisons since it is believed to provide the consumer with
objective information and foster competition. Despite its effectiveness in the United
States, several countries such as Thailand have either banned or have strictly regulated
comparative advertising as a promotional tool (Douglas and Craig 2000).

We explore the premise that the cultural orientation (i.e., the extent to which
consumers are individualist or collectivist) will determine the effectiveness of the

different types of comparative advertising. Individualist cultures such as the United States



promote competition by comparison with other members of the group, thereby making
comparisons based on superiority effective (e.g., Peps beats Coke in ataste test).
However, countries like Japan and Thailand are collectivist cultures that foster
competition by cooperation. Therefore, focusing on superiority will be culturally
incompatible. In contrast, a comparison that highlights the similarity between brands
(e.g., Dristan relieves as many cold symptoms as Sudafed) is more likely to be effective
in collectivist cultures. An experiment was conducted in two countries (United States and
Thailand) to explore the effect of cultural orientation on the relative effectiveness of
superiority and similarity based comparison strategies. We also examine the process
mechanisms that form the basis of persuasion across cultures. Finally, we identify product
familiarity as afactor that systematically influences the believability of comparative

advertising across cultures.

THEORETICAL BACKGROUND

Cultural Orientation

One mgjor dimension of cultural orientation is the individualism-collectivism
continuum. This view suggests that countries/cultures could be broadly classified into two
types: individualist cultures and collectivist cultures (Triandis 1989). Individualist
cultures are primarily Western European and the United States. These cultures are

characterized by an expression of the self, comparison of othersin relation to the self and



emphasis on separateness and self-identity. The self is used as the focal point of one's
life. Collectivist cultures are primarily Asian and Middle Eastern countries. These
cultures are characterized by an expression of self within the framework of the peer
group, comparison and definition of self in relation to others and the emphasisis on
connectedness and relationships. The peer group isthe focal point of one'slife.
Collectivists do not appear to view themselves as better than othersin their society and
they do not want to stand out from the crowd. While in the United Statesiit is believed
that “the squeaky wheel getsthe grease”, in Japan, “the nail that stands out gets pounded
down” (Markus and Kitayama 1991).

It iswell known that cultural norms and values form the basis of advertising
strategiesin any culture. So, differing cultural values should systematically influence the
content of advertising appeals and the subsequent responses from the consumers. In a
recent research, Aaker and Williams (1998) showed that the persuasive effect of
emotional appeals differed across cultures. For example, ego-focused appeal s were more
effective in China whereas other-focused appeal s were more effective in the United
States. Han and Shavitt (1994) also found systematic differences in advertising appeals
across cultures. In Korea, advertising appeal s that emphasized family benefits were more
persuasive whereas in the United States, appeals that emphasized individual benefits were
more persuasive.

Thus, there is some evidence to suggest that different types of persuasive appeals
may be effective across cultures. In addition, individualism-collectivism framework may

provide a useful theoretical framework for examining cultural differencesin persuasion.



Comparative Advertising

Comparative advertising has been extensively investigated in the marketing
literature (Pechmann and Stewart 1990; Pechmann and Ratneshwar 1991). While the
effectiveness of comparative advertising is context specific, the prevailing view isthat it
benefits the consumers by providing relevant competitive information (Jain 1993). In a
typical comparative advertising, the advertiser claims superiority over aleading
competitor (identified or unidentified) based on how superior the advertised brand is on
an important attribute. For example, in the Pepsi challenge, Pepsi highlightsits
superiority over Coke by stating that more people preferred Pepsi over Coke in arecent
taste test. The underlying principle isto differentiate the advertised brand from
competition by demonstrating that it has better performance characteristics.
Operationally, several comparison formats are used for communicating the claim such as
direct comparisons, indirect comparisons or general superiority comparisons. For
example, in the direct comparison strategy, the advertised brand may be explicitly
compared with the comparison brand by stating that the latter isinferior on an important
attribute (e.g., Pepsi vs. Coke taste test). In the indirect comparison, the competing brand
will be referred to as the leading brand. A general comparison would be a statement such
as the advertised brand has the best performance (Droge 1989; Gorn and Weinberg 1984).

Research has shown that comparative advertising enhances persuasion by both

association as well as differentiation (Pechmann and Ratneshwar 1991). Several studies



have shown that comparative advertising primarily associates the advertised brand with
the comparison brand by making their perceived similarity salient (e.g., Droge and
Darmon 1987). In contrast, Pechmann and Ratneshwar (1991) showed that direct
comparisons are more likely to differentiate the advertised brand from comparison brand
by lowering the perceptions of the comparison brand when the featured attribute was
typical of the category and the advertised brand was familiar. It appears that when the
direct comparative ad explicitly states that the comparison brand isrelatively inferior on a
typical attribute, it is more effective in lowering the perceptions of the comparison brand.

Past research also suggests that comparative advertising featuring an unfamiliar
(vs. familiar) advertised brand is more believable (Droge and Dorman 1987). The results
are explained based on the categorization theory, which suggests that when consumers
have prior beliefs about a brand, subsequent disconfirming information is less believable.
If an advertised brand isfamiliar, this reasoning suggests that consumers have aready
classified the brand and subsequent attempts to “disconfirm” the previous beliefs will be
less believable (vs. new belief formation). However, when the advertised brand is new or
unfamiliar, the consumer has not previously categorized the brand. Hence, the superior
comparison, assuming it is credible, is used as a basis to categorize the new brand as
superior to the comparison brand (Pechmann and Ratneshwar 1991).

Thus, two observations emerge from the review of the literature on comparative
advertising. First, comparative advertising enhances persuasion either by highlighting
perceived similarity or by making perceived differences salient. Second, product

familiarity may systematically influence the believability of comparative claims.



Cultura Orientation and Comparative Advertising

A review of the comparative advertising literature based on studies conducted in
the United States suggests that most comparative advertising feature a superiority format,
which can be direct or indirect (Droge 1989; Pechmann and Ratneshwar 1991). In other
words, the typical format of the comparison is an attempt at differentiation based on
superiority. Very few comparisons are based on similarity and highlight the attributes
shared by the comparison brand and the advertised brand. For example, a statement such
as “Kenmore vacuum cleaners perform as well as Hoover” that attempts to associate
Kenmore vacuum cleaners with aleading competitor isrelatively limited.

Asnoted earlier, if the persuasive impact of comparative advertising can follow a
process of association based on similarity, then comparisons based on similarity should
also be effective. However, it islikely that the similarity based comparisons may lead to
an inference of the advertised brand asa“me too” product. It may be seen as one of the
several good products in the category. This positioning may not be a productive strategy
inindividualist cultures. Individualist cultures value success in competition and to that
extent a“metoo” product may not be viewed as an attractive choice. Consumers would
like to have the best and possess the winner rather than just another good brand. So, we
suggest that even though, theoretically, similarity based comparisons may be effective in

creating favorable associations with the comparison brand, they are not culturally
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compatible in individualist cultures. Since advertising reflects cultural norms and values,
comparisons based on similarity are not viewed favorably in individualist cultures.

In contrast, comparisons based on similarity should be culturally compatible in
collectivist countries. As noted earlier, collectivist consumers value group membership
and are averse to self-promotion at the expense of group harmony. They do not ook
favorably upon attempts by group members to differentiate themselves from other group
members (Markus and Kitayama 1991). So, superiority based comparisons are not
culturally compatible in collectivist cultures. However, comparisons based on similarity
should be culturally acceptable as they promote associations based on perceived similarity
and hence reflect the value system of collectivist cultures.

Familiarity may also be viewed differentially across cultures. Collectivist cultures
value relationships and relationships are built over time. Collectivists are more concerned
about past associations and long-term relationships. For example, consumersin Japan buy
products from companies they trust and are very brand loyal. They are very unlikely to
buy products from unknown and foreign companies (Gurhan-Canli and Maheswaran
2000). In the social context, clear distinctions are made between in-group and out-group
members. The interests of the in-group are given priority over out-group. To that extent,
information related to familiar brands should receive more consideration and are more
likely to be believed. Unfamiliar brands may be considered out-group members and to
that extent are not easily trusted. Any comparison claims made by unfamiliar products
(out-group), may not receive careful consideration and are not likely to be considered

credible. In contrast, individualist cultures value performance. Familiarity per se may not
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have any specific advantages. They are more likely to buy a product that is superior in
quality regardless of whether they are manufactured by a well-known or a new
manufacturer. In the context of comparative advertising, as noted earlier, claimsrelated to
unfamiliar brands are more believable since they have not been categorized previously
(Droge and Dorman 1987).

Based on the above discussion, the following conclusions emerge. First, cultural
orientation islikely to influence whether consumers prefer a superiority or similarity
strategy. Second, familiarity may be viewed differentially as a function of cultural
orientation. In thisresearch, it is suggested that cultural orientation will have differential
effects on both the type of comparison (superior or similar) and the familiarity (familiar

or unfamiliar) of the advertised brand.

Hypotheses

Consistent with past research (e.g., Triandis 1989), it is proposed that consumers
inindividualist cultures will favorably evaluate comparisons based on superiority. As
noted earlier, in individualist cultures, the focusis on the individual and the individual
strives to be unique and superior in relation to other members of the group. So,
comparisons that highlight superior point of difference of the target product are more
likely to be appealing to the individualists. In contrast, collectivist cultures prefer
excellence through promoting better group performance and participation and

highlighting the perceived similarity among group members. So, comparisons based on
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perceived similarity are more likely to be compatible with and further the individual’s
goal of achieving conformity with the group.

Hla: Inanindividualist culture like the United States, comparison that

highlights superiority will be evaluated more favorably.

H1b: In collectivist cultures like Thailand, comparison that highlights similarity

will be evaluated more favorably.

Research in the United States suggests that consumers are more likely to believe
the superiority claim if the comparison brand was unfamiliar rather than familiar (Droge
and Dorman 1987). For example, superiority claims were found to be more effective for
new product introductions. One rationale is that disconfirming information subsequent to
categorization is less effective. In individualist cultures, the focusis on performance
rather than relationships (Markus and Kitayama 1991), so even an unfamiliar brand can
be rated better when its superiority is highlighted. Also, when consumers have been
exposed to a product, they form individual opinions and these opinions are unlikely to
change by an advertising claim to the contrary. Thisfinding is a'so compatible with
research that suggests that individualistic consumers assign more weight to their
individual opinions (Aaker and Sengupta 2000). However, in collectivist cultures, an
opposite effect is anticipated. Collectivist cultures are based on relationships and the
members value familiarity. Hence, familiarity islikely to be valued highly in those
cultures. Acceptancein arelationship is based on familiarity. To that extent, itis
hypothesized that consumers are more likely to believe statements from familiar (vs.

unfamiliar) brands.
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H2a: Inthe United States, consumers are more likely to believe the advertising

claim, if the advertised brand is unfamiliar (new product) rather than familiar.

H2b: In Thailand, consumers are more likely to believe the advertising claim, if

the advertised brand is familiar rather than unfamiliar.

In order to understand the processes by which comparative advertising leads to
attitude change, respondents’ thoughts will be examined (Ahluwalia, Burnkrant, and
Unnava 2000). It is anticipated that favorable or unfavorable thoughts related to the type
of comparison featured will mediate subsequent product evaluations. In conditions where
the advertising execution is culturally compatible, more favorable thoughts or * support
arguments’ will be reported. However, under conditions where the advertising execution
is culturally incompatible, more unfavorable thoughts or “counter arguments” will be
generated.

H3a: Inthe United States, more support arguments (favorable thoughts) will be

generated and they will mediate evaluations when the comparison is based on

superiority.

H3b: In Thailand, more support arguments (favorable thoughts) will be

generated and they will mediate evaluations when the comparison is based on

similarity.

METHOD
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Subjects

One hundred and ninety subjects (98 from the United States and 92 from
Thailand) participated in this experiment as part of a course requirement. They were
undergraduates enrolled in an introductory marketing class in the United Statesand in
Thailand. They participated in small group sessions and were randomly assigned to
conditionsin a2 (type of comparison: superiority or similarity) X 2 (familiarity: familiar
or unfamiliar brand name) between subjects design and cultural orientation was

operationalized as a measured variable.

Procedure

The study was described as a*“ consumer product study.” The respondents were
given a packet of materials that contained a mock-up ad and a questionnaire. They were
told that the ad was a pre-print version. They were instructed to examine the booklet asif
they would read a magazine. The respondents were blind to the objective of the study to
control for demand artifacts. After examining the ad, subjects completed a series of
responses indicating product evaluations, claim believability, and listed their thoughts.
Finally, they completed several manipulation checks including a self-construal scale
(Singelis 1994) and were debriefed. The materials used in Thailand were translated into

Thai by aprofessional organization that used back translation to ensure reliability (Brislin
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1986). The English version was first trandated into Thai by abilingual person. A second

bilingual person translated the Thai version into English. Finally, the differences were

resolved by discussion with a bilingual supervisor.

Independent Variables

Cultural orientation. The data were collected in two countries, Thailand and the

United States. Prior research suggests that people from Thailand (United States) have
collectivist (individualist) orientation (Triandis 1989). A scale was used to measure the
degree to which subjects varied on independent self-construal (i.e., individualism) and

interdependent self-construal (i.e., collectivism; Singelis 1994).

Familiarity. Familiarity was operationalized by the choice of the advertised brand
that was either new to the country (unfamiliar) or already available in the country. We
used toothpaste as the product category. The target brand was named “Crystal” in the
unfamiliar condition. In the familiar condition, “Colgate” was used as the target brand.
The comparison brand was “ Crest” in both the familiar and unfamiliar conditionsin the
United States and was “ Close-up” in Thailand. Colgate and Crest (Close-up) were the two
leading brands in the United States (Thailand). Specifically, Colgate was chosen based on
the results of a pretest that suggested that subjects in both cultures were equally familiar
with Colgate. We decided to use “Crest” as a comparison brand in the United States

because American subjects were equally familiar with and had equally favorable attitudes
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toward Colgate and Crest. We used “Close-up” as a comparison brand in Thailand
because Thai subjects were equally familiar with and had equally favorable attitudes
toward Colgate and Close-up. Subjects were not familiar with Crystal as atoothpaste

brand, but believed that Crystal was an appropriate name for toothpaste in both cultures.

Type of Comparison. The stimulus ad either highlighted superiority or similarity

in the copy. In the superiority condition, the advertising established the superiority of the
target brand by highlighting how superior the advertised brand is on an important
attribute. In the similarity condition, the advertising established the extent to which the
target brand is“similar” to the comparison brand.

In the superiority condition for the unfamiliar brand, subjects read: CRY STAL is
more effective in preventing tooth decay than CREST. Research has consistently shown
that CRY STAL provides cavity protection that is far superior to CREST. Try CRY STAL
today and experience better cavity prevention than CREST.

In the similarity condition, the statement for afamiliar brand read: COLGATE is
as effective in preventing tooth decay as CREST. Research has consistently shown that
COLGATE provides cavity protection that is similar to CREST. Try COLGATE today

and experience similar cavity prevention as CREST.

Dependent Variables
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All dependent measures except for cognitive responses were assessed using scales

whose numerical anchorswere 1 and 7.

Evaluations. Subjects evaluated the target brand of toothpaste (Colgate or Crystal)
on three 7-point scales anchored by “very unfavorable’ versus “very favorable,” “very
bad” versus “very good,” “very negative’ versus “very positive.” Subjects also indicated
their intentions to purchase the target product on a scale anchored by “would definitely
not consider buying” versus “would definitely consider buying.” These items were

averaged to form an evaluation index (a = .92).

Claim believability. After indicating product eval uations, subjects indicated the

extent to which the arguments were believable. Claim believability was assessed on three
point scales indicating the extent to which respondents thought the advertising
information was “not at al (vs. highly) believable,” “not at all (vs. absolutely) true,” and
“not at all (vs. totally) acceptable.” These items were averaged to form aclam

believability index (a = .80).

Cognitive Responses. The process issues were examined by eliciting the cognitive

responses. Subjects were asked to write “all thoughts that came to your mind while you
were going through the ad, related or unrelated to the brands featured in the ad, to the claims
made and the evidence provided, or to the ad per se.” Two judges blind to the hypotheses

coded the thoughts following Ahuluwaia et al. (2000). Respondents’ protocols were
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accordingly coded as counter arguments, support arguments, and other message-rel ated
thoughts. Counter arguments are thoughts that suggest disbelief in the attribute claim or
unfavorable about the performance of the focal brand. (e.g., | don’t think Colgate is better
than Crest in cavity prevention). Support arguments are thoughts that suggest belief in the
attribute claim or favorable about the performance of the focal brand (e.g., Crystal offers
better cavity prevention). Other message-related thoughts include inquiries for further
information (e.g., How much doesit cost?) and usage of the featured brands (e.g., | have
used Crest before). 94% of the responses were successfully categorized by this procedure.

Differencesin the judges’ opinions were resolved by athird judge.

Manipulation checks. Cultural orientation was assessed using the self-construal

scale developed by Singelis (1994). This scale was used to ensure that the classification
of the countries asindividualist and collectivist culturesis appropriate. The scale was
shown to be reliable and valid. The scale contains 15 independent items and 15
interdependent items. Prior research has shown that people in individualist cultures have
independent self-construal and people in collectivist cultures have interdependent self-
construals (Aaker and Williams 1998).

Subjects familiarity with the target brand was measured on two scales anchored
by “not at all familiar” versus “very familiar and “not at all well-known” versus “very

well-known.” They were averaged to form afamiliarity index (r =.79).
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Other measures. Subjects rated the importance of the featured attribute in the ad

and responded to an open-ended suspicion probe. They aso indicated their sex and age.

RESULTS

The data were analyzed using a 2 (cultural orientation) X 2 (type of comparison)
X 2 (familiarity) between subjects ANOVA. No differential effects on the dependent

measures were observed with respect to age and gender as covariates.

Manipulation Checks

Subjects’ cultural orientation was assessed using the Self-Construal Scale
(Singelis 1994). Consistent with prior research, items that measure independent self-
construal (o =.70) and interdependent self-construal (a = .74) were averaged so that
each subject received two scores: one for the strength of independent self and one for the
interdependent self. An ANOVA on the independent self-construal index revealed only a
main effect of culture such that subject from the United States had higher ratings than
those from Thailand (Ms = 4.77 vs. 4.30; F(1,182) = 42.73, p < .001). Similarly, an
ANOVA on the interdependent self-construal index yielded only a significant effect of
culture such that Thai subjects had higher interdependent self-construal scales than

American subjects (Ms = 4.66 vs. 4.36; F(1, 182) = 10.72, p < .001).
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An ANOVA on the familiarity index resulted in only a significant effect of
familiarity such that Colgate was perceived to be more familiar than Crystal (Ms = 5.40

vs. 2.85; F(1,182) = 360.29, p < .001).

Test of the Hypotheses

Evauations. An ANOVA on the evaluation index revealed a significant effect of
familiarity (F(1,182) = 11.73, p < .001). Subjects evaluated the familiar brand (i.e.,
Colgate) more favorably than the unfamiliar brand (i.e., Crystal; Ms = 4.95 vs. 4.47).
More importantly, the two-way interaction of culture and the type of comparison was also
significant (F(1,182) = 81.65, p < .001). Consistent with Hypothesis 1a, the simple effects
test indicated that in an individualist culture like the United States, superiority-based
comparison led to more favorable evaluations than similarity-based comparison (Ms =
5.16 vs. 4.06; F(1,182) = 33.28, p < .001). Furthermore, consistent with Hypothesis 1b, in
collectivist cultures like Thailand, similarity (vs. superiority) based comparison lead to
more favorable evaluations (Ms = 5.51 vs. 4.13; F(1,182) = 49.20, p < .001). The means

and standard deviations for major dependent variables are presented in Table 1.

Insert Table 1 about here

Claim believability. An ANOVA on the claim believability index revealed only a

significant interaction of familiarity by culture (F(1,182) = 26.35, p < .001). Consistent
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with Hypothesis 2a, the simple effects test showed that, in the United States, consumers
are more likely to believe the comparison claim, if the advertised brand is unfamiliar
rather than familiar (Ms=4.75 vs. 3.98; F(1,182) = 14.77, p < .001). In contrast,
consistent with Hypothesis 2b, Thai consumers were more likely to believe the
comparison claim, if the advertised brand is familiar rather than unfamiliar (Ms = 4.64 vs.

3.93; F(1.182) = 12.08, p < .001).

Cognitive Responses. An ANOVA on the total number of thoughts yielded no

significant effects (M = 3.25; p’s > .36). Subsequent analyses on the types of thoughts
supported Hypothesis 3. Hypothesis 3a suggests that more support arguments would be
generated in response to superiority (vs. similarity) based comparisons in the United
States. In contrast, Hypothesis 3b suggests that Thai subjects would generate more
support argument in response to similarity (vs. superiority) based comparisons.
Consistent with our expectations, an ANOV A on the support arguments revealed a
significant interaction between the type of comparison and culture (F(1,182) = 101.57, p
<.001). The smple effects test suggested that American subjects generated more support
thoughts when the comparison was based on superiority (vs. similarity) (Ms= 1.36 vs.
0.35; F(1,182) = 46.83, p < .001). We also found that Thai subjects generated more
support thoughts in response to similarity (vs. superiority) based comparison (Ms = 1.44
vs. 0.32; F(1,182) = 55.02, p < 001).

An ANOVA on the number of counter arguments yielded only a significant two-

way interaction between culture and type of comparison (F(1,182) = 63.52, p < .001).
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Specifically, American subjects generated more counter arguments in response to
similarity (vs. superiority) based comparisons (Ms = 1.38 vs. 0.48; F(1,182) = 23.05, p <
.001). In contrast, Thai subjects generated more counter arguments in response to
superiority (vs. similarity) based comparisons (Ms=1.51 vs. 0.27; F(1,182) =41.81, p<
.001). Finally, an ANOVA on the other message related thoughts revealed no significant

effects (M = 1.47, p's > .37).

Regression analyses. Hypothesis 3a suggests that support arguments would

mediate product evaluations for American subjects when the comparison is based on
superiority. Hypothesis 3b proposes that support arguments would mediate eval uations
for Thai subjects when the comparison is based on similarity. In order to test these
predictions, we conducted regression analyses that utilized the number of support
arguments and the dummy coded type of comparison as the independent variables and
product evaluations as the dependent variable. The analyses were conducted separately
for two cultures. Specifically, we conducted three sets of regressions for each culture, as
suggested by Baron and Kenny (1986). In the first regression, evaluations were regressed
on the type of comparison. In the second regression, the number of support arguments
was regressed on the type of comparison. Finally, in the full model, evaluations were
regressed on the type of comparison and the number of support arguments. Support
arguments would be shown to mediate evaluations partially if (1) the type of comparison
issignificant in predicting evaluations; (2) the number of support argumentsis significant

in predicting the type of comparison; and (3) significance of the type of comparison
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decreases when both the type of comparison and the number of support arguments are

entered in the regression to predict evaluations. The findings are presented in Table 2.

Insert Table 2 about here

For American subjects, we found a significant effect of type of comparison on
evaluations such that more favorabl e eval uations were obtained when the comparison was
based on superiority (B = 0.56, p < .001). The path analysis showed that the significance
of type of comparison decreased when the number of support arguments was included in
the regression (3 = 0.29, p < .01). In sum, findings indicate that the effect of type of
comparison on evaluations was partially mediated by the number of support arguments.
We obtained similar findings for Thai subjects. Specifically, there was a significant effect
of type of comparison on evaluations (3 = -0.54, p < .001). Thai subjects had more
favorable evaluations when the comparison was based on association. We also found that
this effect decreased when the number of support arguments was included in the
regression (3 =-0.36, p < .01). Therefore, findings suggest that support arguments

mediated evaluations partially for both American and Thai samples.

GENERAL DISCUSSION

Theoretically, this research adds to the literature on advertising effectiveness and

cross-cultural differences. Our findings extend previous research on comparative
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advertising conducted in the United States (e.g., Pechmann and Ratneshwar 1991) by
showing that advertising content is culture specific and different types of creative
strategies need to be used in different cultures. Superiority based claims are the norm and
are compatible with individualist cultures. However, similarity based claims are likely to
be culturally compatible in collectivist cultures and hence more persuasive.

Our findings also add to the growing literature in consumer behavior that
documents cultural differences. As noted earlier, Aaker and Williams (1998) showed that
cultural orientation has a systematic effect on emotional appeals. We extend their findings
by demonstrating that cultural orientation also has a systematic impact on rational appeals
such as comparative advertising. Also, emotional (vs. rational) appeals have been
considered to be more successful strategiesin collectivist countries (Douglas and Craig
2000). This research suggests that more rational appeals like comparative advertising can
also be effective if they are executed in culturally compatible ways. Future research is
needed to examine the persuasive impact of other rational appeals such as testimonials
and two-sided appeals.

We also identified individualism-collectivism as a useful theoretical framework
for examining cultural differences. However, it must be noted that individualism-
collectivism isamulti-dimensional construct. Recent research on individualism-
collectivism suggests that differences exist within individualist and collectivist cultures,
and specific dimensions need to be identified (Triandis and Gelfand 1998). One such
typology suggests the individualism-collectivism can be differentiated based on the extent

to which horizontal or vertical relationships exist within a culture. Horizontal dimension
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assumes that all group members are equal whereas vertical dimension assumes that group
members differ in ahierarchical manner. It islikely that the superiority claims may have
different impact within different individualist cultures. For example, superiority claims
may have more appeal in individualist countries along the vertical dimension whereas the
similarity appeals may also be persuasive along the horizontal individualism dimension.

We examined the differences in the persuasive impact of comparative advertising
by using a direct comparison format. Our study explicitly compared the advertised brand
with an identified comparison brand. Future research is needed to examine the efficacy of
other types of comparisons such indirect comparisons or general comparisons. Y et
another type of comparison based on valence may also be relevant in the cross-cultural
context. As Jain (1993) points out, comparisons may be either positive or negative. In a
positive comparison, the advertised brand is featured as having more of the featured
attribute than the comparison brand. In the negative comparison, the advertised brand is
featured as having the attribute that is not present in the comparison brand. While both
comparisons are used in the United States, negative comparisons may not be acceptable
in collectivist cultures. Given the group enhancement orientation of collectivist cultures,
an explicit derogation may be unacceptable.

A more general theoretical extension of our research is the investigation of
attitude strength and how strength affects processing of comparative claims across
different cultures (Haugtvedt and Wegener 1994). While we did not address attitude
strength issuesin our research, it islikely that strength of attitudes associated with the

target and comparison brands may moderate the effect of type of comparison on
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evaluations. For example, in individualist cultures, consumers who have strong positive
attitudes toward the comparison brand may prefer a similarity (vs. superiority) based
comparison because such an appeal would be consistent with their individual opinions.

One possible limitation of our findings could be the generalizability to all
collectivist countries. Our study was conducted only in a single collectivist country,
Thailand. It islikely that the use of multiple collectivist countries can strengthen the
generalizability of our findings. Interestingly, our findings are compatible with similar
studies that have examined cross-cultural differencesin advertising appeals (Han and
Shavitt 1994). Han and Shavitt (1994) found that group oriented appeals are more
effectivein collectivist cultures. Consistent with this finding, we a so showed that
highlighting similarity, a defining characteristic of groups, is more effectivein a
collectivist country.

Y et another limitation could be that we used a single product. Using multiple
products may also strengthen our findings. This may be of interest since previous research
has shown that the persuasiveness of advertising appeals can be product specific. For
example, Han and Shavitt (1994) showed that product characteristics moderated the
overall effects found in their study. Cultural differences were stronger for products that
were consumed with others than for products that were used individually. Our research
documented relatively strong effects with toothpaste, an individually consumed product.
Replicating our findings with products that are consumed with others may provide

stronger effects and serve to strengthen our findings.
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Investing in global markets has received considerable attention during the last
decade both as a function of the liberalization of many economies and the market
potential represented in these countries. The findings from this research may help
managers better understand the culture based psychological processes underlying
consumer behavior in different countries. It islikely to lead to a more informed approach
to the design and execution of advertising strategies in multinational corporations. This
research also sheds some light on the standardization vs. customization debate. M ost
published research on thisissue is conceptual and this research provides empirical
evidence to show that using superiority claim isinappropriate in collectivist cultures.
At the policy level, our findings may help to change the official negative view of
comparative advertising in collectivist countries. A culturally compatible similarity
strategy may be used effectively to provide additional competitive information that may

help the consumers make more informed product choices.
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MEANSAND STANDARD DEVIATIONSFOR PRODUCT EVALUATIONS, CLAIM BELIAVABILITY AND THOUGHTS
ASA FUNCTION OF CULTURE, TYPE OF COMPARISON AND FAMILIARITY

Individualist Culture (United States)

Collectivist Culture (Thailand)

Familiar Unfamiliar Familiar Unfamiliar

Superiority  Similarity Superiority  Similarity Superiority  Similarity Superiority  Similarity
Evauaions 533(78)  422(83)  494(79  390(8l)  444(L16) 576(9%)  383(113 525(102)
CB:Ie?: :/abi lity 3.91(1.03) 4.06(1.16) 4.84(89)  465(91)  4.42(97)  487(90)  378(L16) 4.09(.81)
Thoughts
Total 320(126) 321(1.89) 3.44(1.16) 333(L05 3.39(L59) 3.17(.83) 329(91)  296(L.14)
i?gﬁ::ttants 1.24(.83) 25 (.44) 1.48 (1.09) .46 (.66) 35(.57) 1.52 (.85) .29 (.46) 1.36 (.66)
gfgﬂfems A44(58)  146(135)  52(82)  1.29(99)  1.44(.95) 13(46)  158(L21)  .41(59)
Other 152 (1.01) 150(1.06) 144(1L00) 158(1.10) 1.61(1.16) 152(79)  142(1.14) 1.18(L02)
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TABLE 2

PATH ANALYSIS: THE EFFECT OF TYPE OF COMPARISON ON EVALUATIONSAND ITSMEDIATION BY SUPPORT

ARGUMENTS
Individualist Culture Collectivist Culture
(United States) (Thailand)
Type of Comparison = Evaluations 0.56%(t=6.69) -054 (t=-6.04)
Type of Comparison = Support Arguments 054 (t=6.27)"" -0.66 (t=-8.38)"
Support Arguments > Evaluations 051 (t=6.02)"" 027 (t=2.34)"
Type of Comparison = Evaluations 0.29 (t=3.35)" -0.36 (t=-3.08)"

(when support arguments are also included)

NOTE. -- % standardized beta values.

*kk

. p<.001.

*%

p<.01
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Daniel Berkowitz and David N. DeJong

July 1998
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pgs. 103-31

Yuanzheng Cao, Yingyi Qian, and Barry R.

Weingast

December 1997

Publications denoted by an asterisk are not available on the Kresge Library webpage
(http://Aww.wdi.bus.umich.edu)




THE WILLIAM DAVIDSON INSTITUTE

AT THE UNIVERSITY OF MICHIGAN BUSINESS SCHOOL

No. 125: Market Discipline in Conglomerate
Banks: Isan Internal Allocation of Cost of
Capital Necessary as Incentive Device?
Forthcoming in Financial Systemsin
Transition: The Design of Financial Systems
in Central Europe eds. Anna Meyendorff and
Anjan Thakor.

Arnoud W. A. Boot and Anjolein Schmeits

November 1997

No. 124: Financial Disciplinein the Shume Gao and Mark E. | February 1998
Enterprise Sector in Transition Countries: Schaffer

How Does China Compare?

No. 123: Considerations of an Emerging Brent Chrite and David Hudson February 1998

Marketplace: Managers Perceptionsin the
Southern African Economic Community
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No. 119: Ingtitutional Upheaval and Company
Transformation in Emerging Market
Economies

Karen L. Newman

March 1998

No. 118: Industrial Decline and Labor
Reallocation in Romania

John S Earle

October 1997

No. 117: Notes for an Essay on the Soft Lorand Ambrus-Lakatos January 1997
Budget Constraint

No. 116: Labor Demand During Transitionin | Gabor Korosi October 1997
Hungary
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No. 107: The Worker-Firm Matching in the
Transition: (Why) Are the Czechs More
Successful Than Others?

Daniel Minich, Jan Svejnar, and
Katherine Terrell

October 1997

No. 106 Published in: Journal of
Comparative Economics, “ Job Creation, Job
Destruction and Growth of Newly Established,
Privatized and State-Owned Enterprisesin
Transition Economies: Survey Evidence from
Bulgaria, Hungary, and Romania,” Vol. 26,
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