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Languedoc: 1682 

Ins t ead  of s i t t i n g  i n  c h i l l y  S tockho l s~  du r ing  t h e  win te r  of 1978, 

imagine your se l f  s t r o l l i n g  i n  sunny Norbonne. France, du r ing  a  summer ol- 

most t h r e e  c e n t u r i e s  ago. On rhe  f i r s t  of August,  1682, nccordlng t o  t h e  

r epor t  wl~ich t h e  Intendant  of Langucdoc s e n t  t o  P a r i s :  

. . . t h e r e  was a  l i t t l e  movement i n  Narbonne on t l ~ e  occuslon 

of Lhe c o l l e c t i o n  of t h e  cosse t a x ,  whlcl~ hnd been ordered by 

an a c t  of t h e  roya l  counci l .  Many women gathered wit11 t h e  

common people ,  and t l ~ r e w  s t o n e s  a t  t h e  tox  c o l l e c t o r s ,  but  

t h e  Consuls and t h e  l ead lng  c i t i z e n s  I ~ u r r i e d  over ond put n  

s t o p  t o  t h e  d i s o r d e r  . . . (A.N. [Archives Not ionnles ,  P o r i s ]  

7 
G 296; s e e  a l s o  Archives Communales, Nnrbonne. UB 29. f o l i o  

144) .  

Now a  cosse was a l o c a l  g ra in  measure wl~ich held  so~nc th lng  l i k e  f i v e  l i t e r s .  

More lmpor l an t ,  i t  held  one - fo r t i e th  of a  s e t i e r  of g r a l n ;  t o  c o l l e c t  one 

cosse  per  s e t i e r ,  which was t h e  aim of rhose  t a x  c o l l e c t o r s ,  was L O  t a x  

g r a i n  a t  2 .5  pe rcen t .  The roya l  domain had long held  t h e  l cgn l  r i g h t  t o  

c o l l e c t  t h e  cosse on a l l  g ra in  so ld  by o u t s i d e r s  a t  Narbonne. b u ~  t h e  s i x -  

teenth-cenlury wars of r e l i g i o n  l~od  interrupted t h e  col lecLlon of t h e  t ax .  

In  1682, t h e  royal  counc i l  (guided by Colbcr t  i n  Its inces san t  s eu rch  f u r  

revenue t o  pay f o r  roya l  wars nnd r e g a l  d i s p l a y )  had n u t l ~ o r i z e d  t h e  royal 

proper ty  agent  t o  begin anew t h e  c o l l e c t i o n  of t h e  cosue. The n g c ~ l t  o r -  

dered t h e  cons t ruc t ion  o f  t o l l  booths a t  t h e  c i t y ' s  g a t e s .  nnd d i r e c r e d  

h i s  c l e r k s  t o  c o l l e c t  t h e  t a x  on a l l  g ru in  brought i n  by non-res idents  

The c i ~ y ' s  Consuls d id  what they dared t o  oppose t h e  cobiac -- and,  

e s p e c i a l l y ,  i t s  c o l l e c t i o n  a t  t h e  g a t e s  r a t h e r  than st  he market -- on t h e  

ground t h a t  i t  would d i scourage  t r n d e  and r e l s e  t h e  p r i c e  of food In t h e  



c l t y .  Iiut t h c l r  d c ~ r i n g  d i d  not  go very f a r .  Wl~ l l e  t h e  Consuls f i l e d  in-  

cf tc~Lu.11 IJroLcsLs, L I I ~  L I L Y ' S  women gathered and s toned t h e  t a x  c o l l c ~ L o r s .  

' I ' l~cir " l i t ~ l e  moven~en~" f a l l c d  LO h a l t  t h e  col lecLion oC t h e  t ax .  Yet a f -  

Ler yea r s  of c o n f l i c t  I I I I ~  negotiation, i n  1691 t h e  Z n t c n d a ~ ~ t  f i n a l l y  a r -  

r u ~ ~ g e d  t h e  c o ~ ~ v c r a i o n  of t h e  ~oese l n t o  a  gene ra l  cash payment from Lhe Es- 

LuLcs Lo t l ~ e  roydl  proper ty  agent  (A.N. C' 298, 299. 300). For a l l  t h e i r  

d lsapprovnl  of p r o t e s t  i n  Lhe s t r e e t s ,  t h e  a u t l ~ o r i t i c s  recognized t h n t  t h e  

r e l n s ~ n L e d  t a x  was l~ rconven ien t ,  and perhaps  u n j u s l .  

L ~ L  us neglccL ~ h c  complex i t i e s  of s even teen~h-cen tu ry  f inances ,  and 

f o c ~ ~ s  on t l ~ a t  "1ic t l .e  movement" of Narbonne's wonben. I t  resembled m ~ l y  

o t h e r  l o c a l  French c o n f l i c t s  of t h e  seven teen th  cen tu ry  i n  t h a t  i t  lnvolved 

d l r e c t  acLion a g a i n s t  t h e  roya l  a t tempt  t o  l evy  new t axes .  It resembled 

nuny o t h e r  t roub le s  Collowing t h e  mid-century Fronde (bu t  d l f f e r e d  from 

nuny be fo re  and du r ing  t h e  Froode) i n  t h a t  t h e  a u t h o r l t i c s ,  d e s p i t e  t h e i r  

o p p o s i ~ i o n  t o  t h e  coyill measure. immediately s tepped i n  Lo r e p r e s s  t h e  pop- 

u l a r  r e s i s t a n c e .  It resen~bled many o t h e r  s t r u g g l e s  of t h e  time i n  which 

women played an e s p e c l a l l  y  prominent r o l e  i n  t h n t  Lhe immediate i s s u e s  con- 

cerned food. nv~rkeLing and t h e  c o s t  of l i v i n g .  111 t h e s e  r ega rds ,  t h e  August 

cun f rou ta t lon  i n  Narbonoc s t a n d s  f o r  t l~ousands  of o t h e r  seventeenth-century 

c o n f l i c t s .  (Sce Ucrcf 1974, L'il lorget 1975 and Porcl~nev 1963 !or nunlerous 

c x c ~ ~ s l ~ l e s .  ) 

Wl~ac sl11~u1.d we cal.1 Lt? The l o c a l  a u t l ~ o r i t l e s  c a l l e d  i t  no t  orlly a  

p c L l t  lnouvement, but a l s o  an h~not ion popu la i r e  and a  dhsordrc .  A l l  t h e s e  

Lcrnls belonged t o  t h e  p e r i o d ' s  s t anda rd  vocabulscy; they des igna ted  a  l o c a l -  

Lzcd c o l l e c t i v e  a c t i o n  by o rd ina ry  people which i L  was neces sa ry  and proper  

t o  end by fo rce .  U U L  ul~oL should we c a l l  i t ?  That is a  conceptual  quest ion.  

Llsl~lg Ll~e terminology of t l ~ e  t l n ~ e  is one p o s s i b l e  answer t o  t h e  ques t ion ;  

perl111l)s we slrould s e t t l e  f o r  h~notion o r  dhso rd re ,  much a s  we u s u a l l y  i n s i s t  

on c a l l i n g  t h e  roya l  o f f i c e r s  of t h e  time by t l ~ e i r  r l g h ~ f u l  t i t l e s  In s t ead  

of s u b s t i t u t i n g  Lhe c lo ' ses t  twentieth-cenLury cqu lva l cn t .  Yet L I I C  te rmlnol-  

ogy of t h e  time b r ings  a long  i t s  own ambiguities, v a r l a c i o r ~ s  and ove r tones .  

and nlakes i t  t h e  more d i f f i c u l t  t o  under take t h e  s o r t  of comparison we o ~ i g h t  

want t o  t r y  between t h e  f i g h t i n g  women of Norbonne i n  1682 and t h e  f l g l ~ t i ~ ~ g  

women o f ,  s a y ,  Sweden i n  t h e  twen t i e th  century.  

S ince  t h e  a u t h o r i t i e s  of Narbonne themselves used t h e  word mouvcment. 

would i t  be l e g i t i m a t e  t o  apply  t h e  veneruble  .label. "socl.al I I I ~ V ~ I I I ~ I I L " ?  T h ~ l t  

would probably cause  more confusion t l ~ a t  i n s i g h t .  Someltow n  s o c i a l  nlovemeot 

should be more d u r a b l e  t l ~ a n  t h a t  f l e e t i n g  encounter  between N;hrbonnc's women 

and t h e  t ax  co l l . ec to r s ;  i t  should  pursue broader a i n ~ s  than t h e  bl.ocklng of 

a  p a r t i c u l a r  t o l l .  I f ,  on t h e  o t l ~ e r  hand, we wcre convinced t h c ~ t  t h e  l i t t l e  

a f f a i r  of 1682 was on ly  one inc iden t  i n  a  l ong  s e r i e s ,  t l ~ a t  t h e  women of Nar- 

bonne were aware o f  t h e i r  conmwn i n t e r e s t s  and d l s t i ~ ~ c t  i d e n t i t y ,  and t lmt  

they were se l f - consc ious ly  seek ing  a  s e t  of cha~rges  consldcrnbly  l a r g e r  than 

t h e  suspension of one t a x  o r  ano the r ,  then we might con~fo r t ab ly  begin t o  

t h i n k  i n  terms of a  s o c i a l  movement. 

The Ca~ni s a r d s  

In  t h e  Languedoc of t h n t  t ime t h e r e  was a t  l e a s t  one s e t  of people who 

met t hose  demanding s t anda rds .  They wcre no t  t h e  women of Narbonnc, but tile 

L'rotestnnts -- women. Inen and c h i l d r e n  a l i k e  -- of t h e  mountains. For nbout 

four  decades ,  beginning i n  t h e  1670s. t h e  same correspondence of t h e  Tntco- 

dan t  which i epo r t cd  t h e  Narbonne a f f a i r  was packed w i t 1 1  d l s cuss lon  of t l ~ e  

" f ana t i c s " .  During t h e  1670s. t h e  Intendant  Collowcd r o y a l  po l i cy  by squccz- 

i ng  o u t  of pub l i c  o f f i c e  t hose  P r o t e s t a n t s  who refused t o  o b j u r c  t h e i r  f a i t h .  

The measures a g a i n s t  t l ~ e  "R.P.R" (Rel igion Prbtenduc RQCormfe - So-Called 

Reforn~ed Rel igion)  broadened snd i n t e n s i c i e d  du r ing  t l ~ e  e a r l y  1680s. 

The P r o t e s t a n t s  prepared t o  defend theo~sc l  vcs .  "The Ilugucnuts o f  t h e  





n8:rny t l ~ o ~ r s a n d s  wl~o LIL l e a s t  one ~ i m c  joined one of t hose  i l l e g a l  "assem- 

b l i e s  111 t h e  dese r t "  t o  hear  a  serlaon, a  prophecy, a  r e a d i ~ l g  of t h e  Bible  

and 1111 cxl~orLat lon t o  r e s i s t  t h e  Antichrist. 

One m1gI1~ j u s ~ l f y  Ll~c f i r s t  d e f l ~ ~ l t i o n ,  t h e  e n t i r e  ProLestnnt popu- 

1  ;IL i t ~ n ,  by 11o lnL111g o u ~  t h e  Is~porLant  ~norol  , p o l i t i c a l  and n ~ a t e r i a l  sup- 

~ L I ~ L  L ~ I U  O C L ~ V L S L S  drew from t h e  gcne ra l  populat ion of Lhe I ' ro tes tont  re- 

g lous ;  Lhcn Lhe Camlsarda would appear t o  be 11 niovenlent d r a w ~  dispropor-  

t i o n a t e l y  from t h e  prosperous  and co rm~~crc i a l  mi l ieux of Langucdoc. But 

Lhe int~re s t r i n g e n t  t h e  cr iLer lol l  of n~ctnbersbip, t h e  more plebelan t h e  

C ;~~n l sa rds  bcco~se: wool ca rde r s .  weavers,  c a r p e n t e r s ,  bakers ,  a g r i c u l t u r a l  i 
J : ~ b o ~ c r s  and o t h e r  o rd ina ry  r u r a l  workers s e e ~ t ~  t o  have provided t h e  bulk  i 
oC 1.11~ day-to-day activists, female and olale. By t h e  s t i l ~ ~ d a r d  of open re-  

bel 1  loll, L t  was c l e a r l y  a  pop t~ ln r  mo~~vca~en t .  
j 

And wl~at  d l d  they want? Again t h e  answer v a r i e s  w i th  t h e  p r e c i s e  
, 

~ ~ l ~ r n s i n g  of Ll~e ques t ion .  A t  ~ i m c s  Caalsard  l e a d e r s  b id  f o r  Llle a b o l i t l o n  I 

of t :~xcs. 'I'laey o f t e n  dec l a red  agal.nst t h e  c c c l e s i a s t i . c a 1  t i t l l e .  They 

c o ~ ~ s l s L c ~ ~ t l y  soug l~ r  -- o11d ac t ed  our -- t h e  freedom t o  a s scn~b le  In  t l ~ e  name 

o r  r l ~ c l r  F ~ L L I I .  1:rom t l ~ n e  t o  time Ll~cy drean~ed and prophesied t h e  r e t u r n  

o r  t l l e l r  e x i l e d  Ixts tors .  E~~unilnucl 1.e Roy Ladurle w r i t e s  of "an exp los ive  

1nlxL11rc of p rophe t i c  n e u r o s i s  and f i s c a l  a g i t a t i o n , "  wh i l c  Ph i l i ppe  Jou tn rd  

cnll~l~as l zc s  ~ l ~ e  Can~isard "refut ja l  t o  subml t b l i n d l y  L O  t h e  c e n t r a l  power, 

Z I I I ~  ; ~ f C l r ~ a a ~ i o n  of t h e  s i rpe r io r i t y  of consclencc" (1.e Roy Ladurle 1966: I ,  

629; JouLarcl 1965: 19).  A l l  Ll~cse ,  and more, a r e  poss ib l e  d e f i n i t i o n s  of 

' Ll~e InLcresLs, grievances, b e l i e f s  and demands around td l~ i c l~  t h e  Cas~ l sa rds  

l ~ u i  L t  L l ~ c i r  alovemeut. 

A Soc ia l  Movement? 

But,  once aga in ,  i s  t h e  word "movement" i ~ p p r o p r i u t e ?  The query is no t  

a  f i n i cky  doubt about Engl ish  usage.  s i n c e  a  p r e c i s e l y  p a r a l l e l  concept ap- 

pea r s  i n  o the r  European languages:  Bewegung, dv tzhcn ie ,  movimcnLo, r 8 r e l s c .  

So f a r  a s  conuuon Engl ish  is  concerned, f o r  t h a t  m a t t e r ,  we unquestlonnbly 

l ~ a v e  t h e  r l g h t  L O  c a l l  t h e  a c t i o n s  of t h e  Ci~mioords a  movement of solnc 

kind;  a l l  t h e  dicLionary r e q r ~ i r e s  is  a  " s e r i e s  of a c t i o n s  and e ~ ~ d e a v o r s  of 

a  body o f  persons  f o r  a  s p e c i a l  ob jec t . "  YeL cons ide r  one o f  t l ~ e  more carc-  

f u l  e f f o r t s  t o  t u rn  rhe  ca t ch -p l~ rase  " soc in l  movement" i n t o  a  workable t o o l  

of a n a l y s i s :  

A s o c i a l  movement i s  a  d e l i b e r a t e  c o l l e c t i v e  endeavour t o  pro- 

mote change i n  any d i r e c t i o n  and by any means, no t  cxcludlng 

v io l ence ,  i l l e g a l i t y ,  r evo lu t ion  o r  wi thdrawnl i n t o  " u ~ o l ~ i a n "  

conmiunity . . . A s o c i a l  mqvelnent must ev ince  a  minimal de- 

g ree  of o r g a n i z a t i o n ,  though t h l s  may range from a  l o o s e ,  in-  

formal o r  p a r t i a l  l e v e l  of o rgan iza t ion  Lo Lhc highly  i n s t i t u -  

t i o n a l i z e d  and bu reauc ra t i zed  movcmenL and t h e  co rpora t e  

group . . . A s o c i a l  movement's comn~itn~ent t o  change nnd t h e  

r a i son  d ' c t r e  of i t s  o rgan iza t ion  a r c  founded upon L I I ~  conscious -- 
v o l i t i o n ,  normative comunitnlent Lo t h e  movement's alms o r  hc- 

l i e f s .  and a c t i v e  p a r t i c i p a t i o n  or1 t h e  po r t  of t h e  fo l lowers  

o r  members (Wilklnson 1971: 2 7 ) .  

Well! I f  thar is a  s o c i a l  nlovement. i t  is deba tab le  whet l~er  t h e  

Camisards q u a l i f y .  The commitment t o  c h a ~ ~ g e  J s  deba tab le ,  t l ~ e  mlnlmnl o r -  

gan iza t ion  is d e b a t a b l e ,  even t l ~ e  normntlvc commitment t o  a  presumubly uni- 

t a r y  s e t  of aims r a l s e s  a  shadow o £  a  d o u b ~ .  I f  ~ l ~ e  col~crcnL Crnnisnrds do 

not q u a l i f y  a s  a  s o c i a l  movement. on t h e  o t h e r  I~and ,  who docs? 111 f a c t ,  a  



o ~ ~ a b e r  oE g r o u p s  wl~iclr  have  formed and  a c t e d  i n  Languedoc o v e r  t h c  l a s t  

c e n t u r y  d o e s  seein t o  meet W i l k l n s o n ' s  t e s t s  f o r  a  s o c i a l  movement: d e l i b -  

e r a t e  c o l l e c t i v e  e n d e a v o r  t o  promote  c l ~ n n g e ,  and s o  011. 011e d r a m a t i c  c a s e  

III p o i n t  i s  t l ~ e  winegrowers  o f  t h e  Elldi , who responded  t o  t h e  overproduc-  

t i o n  c r i 8 l . s  w l ~ l c h  began i n  t h e  1 8 9 0 s  by o r g a n i z i n g  u n i o n s ,  s t a g i n g  s t r i k e s  

and d e ~ n o n s t m t i o n s  a n d ,  i n  1 9 0 7 ,  mount ing  a  g r e a t  " r e v o l t "  which f e a t u r e d  . 

v a s t  I I I O C ~ L I ~ ~ S ,  huge d c m o n s t r a t i o r ~ s ,  n t t a c k s  on  p r e f e c t u r e s ,  and temporary  

tukeove'ru o f  111;ljor c i t i e s .  Somcl~ow t h u t  s e r i e s  o f  a c t i o n s  e x e m p l i f i e s  

wllat Wi lk inson  i ~ n d  o t l ~ e r  s c h o l . a r s  h a v e  i n  mind when t h e y  d i s c u s s  and d e f i n e  

s o c i a l  nlovetnents. So d o  a  number o f  o t h e r  phenonlena -- l a b o r  movenlcnts, 

p o l . l t i c a 1  m o v e n ~ e ~ ~ t s ,  even  P r o t e s t a n t  r e l i g i o u s  movements -- which Languedoc 

I ~ a o  produced  s i n c e  t l i e  l a t e r  ~ l l o e t e e n t h  c e n t u r y .  Tlre c o m p a r l s o ~ l  o f  t h e  

c w c ~ ~ c i c t h - c c n t n r y  winegrowers  w i t h  t h e  s e v e n t e e n t h - c e n t u r y  P r o t e s t n n t s  

r a i s e s  t h e  s u s p i c i o n  t h a t  t h e  n o t l o n  o f  t h e  s o c i a l  movenlent is more c l o s e -  

l y  t i e d  t o  t l ~ c  s o c i a l  o r g n n i z n t l o n  o f  o u r  own t l m e  t h a n  t h e  a b s t r a c t  p h r a s -  

l n g  and  n ~ ~ i v e r s a l .  sweep o f  t h e  u s u a l  d e f i n i t i o n s  s u g g e s t .  

The suspicion 1s w e l l  fotrnded. Both  t h e  coricept and t l ~ c  phenomenon 

1  L reprc , sen ts  a r e  l o r g e l y  n l o e t e e n t l r - c e n t u r y  c r e a t i o n s .  'L'lle c o n c e p t  "nlove- 

nient", i ~ r  t l ~ c  s e n s e  o f  s u s t a i ~ ~ e d  c o l l e c t l v c  a c t i o r ~ ,  d rew some o f  i t s  i n i t i a l  

appeal f r o n ~  i t s  m e c l ~ u n i s t i c  a n a l o g y ,  and  t h e n  t h e r e  was the S o c i a l  Movement - 

d  l c  uoz1ul.e Ucwegung -- t h e  I ~ l s t o r i c a l .  t r e n d  whicll nlost o b s e r v e r s  i d e n t i f  l e d  

wit11 t h e  r l s e  o f  t h e  work ing  c l a s s e s .  T h a t  i d e a  o f  a  dominant h i s t o r i c a l  

Lrend t i e d  co  t h e  c h s n g i n g  p o s i t i o ~ l  o f  a  p a r t i c u l a r  c l a s s  o f  p e o p l e  was o n e  

o f  t l ~ e  c l ~ l . c f  t o o l s  o f  s o c i a l  a ~ l a l y s i s  bequea thed  by t h e  n i n e t e e n t h  c e n t u r y  

t o  t h e  t w c n t i c t h .  'The i d e a  o f  many s ~ ~ c h  movements, n o t  a i l  o f  thenl bene- 

f l c l e ~ ~ t  o r  even c o n n e c t e d  w i t l ~  o n e  a n o t l ~ e r ,  1s a s l ~ n p l e  a d a p t a t i o n  of t h e  

bnsii :  c o ~ ~ c c p t  Ln t h e  f a c t  o f  :I s t u b b o r n l y  d l v c r s e  r e a l i t y .  

The RLse o f  S o c l a l  Movements 

The r e a l i t y  i t s e l f  was l a r g e l y  rr n i n e t ~ e n t h - c e n t u r y  c r e n t l o n .  P e o p l e  

h a v e ,  t o  b e  s u r e ,  banded t o g e t h e r  more o r  l e s s  s e l f - c o ~ i s c i o u s l y  f o r  t h e  

p u r s u i t  o f  common elids s i n c e  t h e  b e g i n n i n g  o f  I l l s t o r y .  The t ~ l r ~ e t e e ~ ~ t l ~  

c e n t u r y  saw t h e  r i s e  o f  t h e  s o c i a l  movement i n   he s e n s e  o f  a  set o f  p e o p l e  

wllo v o l u n t a r i l y  and d e l i b e r a t e l y  c o ~ ~ n n l t  t h e n ~ s c l v e s  t o  11 s h a r c d  i d e n t i t y ,  a  

u o l f y i n g  b e l i e f ,  a  common program and a  c o l l c c t i v e  s t r u g g l e  t o  r c z ~ l t z c  t h a t  

program. The g r e a t  b u l k  o f  t h e  e a r l i e r  u p r i s l r ~ g s  and p o p u l n r  f e r v o r s  t o  

which we a r e  tenlpted t o  a p p l y  t h e  t e r m  were  f u ~ ~ d a i ~ ~ e n t a l l y  d e l c n s i v e  o c t l o n s  

by g r o u p s  which had l o n g  e x i s t e d ;  d u r i n g  t h e  a g g r e s s i v e  e x p a ~ l s i o n  o f  s t n t e s  

i n  t h e  s e v e n t e e n t h  c e n t u r y ,  t h e  s t a n d a r d  c a s e  was t h e  concerLed  r e s i s t o n c e  

by t h e  p e o p l e  o f  l o n g - e s t a b l i s h e d  communi t ies  t o  t h e  imposition o f  new forms  

o f  t a x a t i o n  which i n f r i n g e d  t h e i r  r i g l l t s  and  j e o p a r d i z e d  t h e i r  s u r v i v a l .  

A l ~ h o u g h  p l e n t y  o f  n i n e t e e n t h - c e n t u r y  moveme~its  hnd d e f e n s i v e  o r i g i n s .  L l ~ c  

r e m a r k a b l e  f e a t u r e  o f  t h a t  c e n t u r y  was t h c  s11ifL t o  t l ~ e  deliberate c o n s l l -  

t u t i o n  o f  new g r o u p s  f o r  t h e  o f f e ~ l s i v e  p u r s u i L  o f  new r i e l l t s  nnd a d v a n t a g e s .  

The  r i s e  o f  t h e  s o c i a l  movement b e l o n g s  t o  L l ~ e  sdme complex o f  c l ~ o n g e s  

which i n c l u d e d  two o t h e r  profound t r a n s f o r m a t i o n s  i n  t l ~ e  c l ~ a r n c L e r  o f  popu- 

l a r  c o l l e c t i v e  a c t i o n :  t h e  growth  o f  n a t i o n a l  e l e c t o r a l  politics, and  t h e  

proliferation o f  c r e a t e d  a s s o c i a t i o n s  a s  t h e  v e l ~ i c l e s  o f  a c t i o n .  N o t i c e  

t h e  d i f f i c u l t y  f a c e d  by Rudolf  I l e b e r l e ,  i n  a  s t a ~ l d a r d  Amellcan t e x t b o o k  on  

s o c i a l  moveulents, when he  s e e k s  t o  d i s s o c i a t e  t h e  nlovenlcnt from t h e  p o l i t l -  

c a l  p a r t y .  A f t e r  a d o p t i n g  S c l ~ u m p e t e r ' s  d e s c r i p t i o n  o f  u p o l i t i c a l  p a r t y  n s  

a  g r o u p  o f  p e o p l e  who "propose  t o  a c t  i n  c o n c e r t  i n  Lhe c o n l p e t i t i v e  s t r u g -  

g l e  f o r  p o l i t l c a l  power," H e b e r l e  g o e s  on Lo s a y :  

T l ~ i s  d e f i n i t i o n  l e a v e s  open t h e  q u e s t i o n  o f  w h c t l ~ e r  t h e  main 

u n i t i n g  bond i n  a  p a r t y  is a  p r i n c i p l e .  n c o n ~ p l e x  oE conllnon 

and s i m i l a r  i n t e r e s t s ,  a n  e m o t i o n a l  a t t a c h m e n t  t o  a  l e a d e r ,  o r  



sln1111y t l ~ e  d e s i r e  t o  s e c u r e  o f f i c e s  and patronage f o r  n~cmbers 

of t h e  group. A genulnc s o c i a l  ulovenlcnt, on t h e  o t h e r  I ~ a n d ,  

1s always i n t e g r a t e d  by a  s e t  of c o n s t i t ~ ~ t l v e  ideds ,  o r  an 

Ideology, o l  thougl~ bonds o f  o t h e r  n a t u r e  may no t  be absent .  

Furthermore, a  pa r ty  1s by d e f i n i t i o n  rc 'a tcd t o  a  l a r g e r  

groilp. w l th in  wl11.cl1 i t  o p e r a t e s  a g a i n s t  a t  l e a s t  one p a r t l a l  

gruup o f  s l m i l a r  c h a r a c t e r .  I ' a r t i e s  can appear  i n  a l l  k inds  

of co rpo ra t e  groups, but a  po l . i t i ca1  pa r ty  by d e f i n l t l o n  can 

occur  o111y wl th ln  a  body p o l l t l c ,  t h a t  is, only  wl th in  a 

s t a t e .  A social laovenlent, on t h e  o t h e r  hand, need not  be re-  

s t r i c t e d  t o  a  p a r t i c u l a r  s t a t e  o r  t o  a  na t iona l  s o c i e t y .  I n  

l a c c ,  a l l .  maJor s o c l a l  tlwvellletlts have extended over  t he  en- 

tire s p l ~ e r e  of Western c i v i l i z a t i o n  and even beyond. Final1.y. 

wl thout  Lntcot t o  b e l i t t l e  t h e  need f o r  p r e c i s e  conceptual  

d l s t l n c t i o n s ,  we s h a l l  be niore concerned wi th  t l ~ e  r e l a t i o n s  

betwecn s o c i a l  movements and o t h e r  oc t lon  groups than w i t l ~  t h e  

dl.ffcrences" (Ileberle 1951.: 11) .  

The n e t  r e s u l t  of a l l  t b l s  aaneuver ing i s ,  i . ron lca l ly ,  t o  s t r e s s  t h e  r e -  

r rc~~~l) lance between s o c i a l  movcnlents and p o l l t i c a l  p a r t i e s .  They a r e  f r h r e s  

e ~ ~ o e t r ~ l s ,  e i ~ c h  t ak ing  p a r t  of i t s  i d e n t i t y  from t h e  c o n t r a s t  w i th  t h e  o t h e r .  

A soclol .  muvclnent I s  e s sen t i . a l l y  a  pa r ty  wi th  broad a s p i r a t i o n s  and a  unify-  

l ~ r g  b c l i e f  systcnl. A [ ~ o l i t i c a l  pn r ty  i s  a  tamed, ~ ~ a t i o n a l i z e d  s o c i a l  move- 

rucl~t. ' I ' l~ i~t  i s  wl~y 1lcbcrl.e cull s t e p  e a s i l y  t o  t h e  a n a l y s i s  of Nazism and 

Co~~uuunlsm. and wily we sense  n  vogue unease wl~en a t t e n ~ p t l n g  t o  t r e a t  t h e  , , 
ecve11tccnt11-centt~ry Camlsards us  a  s o c i a l  movcment . 

L.ct IIIC spu re  you a  review of t h e  va r ious ,  a ~ ~ ~ b l g i ~ o u s  and so~net lmes 

s loppy uses  t o  w l ~ l c l ~  t h e  c o ~ ~ c c p t  " s o c i a l  movcment" has  been pu t .  My aim 

here  is n e l t h e r  t o  c a s t l g a t c  o t h e r  concep tun l i zc r s ,  nor t o  plead f o r  more 

p r e c i s e ,  adequate  and comprehensive definitions, nor ye t  LO argue t l ~ a t  

" s o c i a l  n~ovement" i s  a  poor concept because i t  1 s  h l s t o r l c a l l y  s p c c i f t c .  

Far from i t .  1 wallt t o  a rgue  t h a t  t h e  r ecogn i t i on  of t11e I ~ i s t o r i c u l  spec i -  

f i c i t y  o f  t h e  forms of c o l l e c t i v e  a c t i o n  i s  t h e  beginning of utsdom. I 

hope t o  s l t u a t e  t h e  concept of s o c i a l  movement i n  Its b i s t o r i c u l  s e t t i n g ,  

and t o  suggest  how i t s  s t r e n g t h s  and weaknesses r e f l e c t  tile r e a l i t i e s  of 

t h a t  h i s t o r i c a l  s e t l i n g .  I Incan t o  l a y  ou t  a  s e t  of concepts  f o r  t h e  analy-  

s is  of c o l l e c t i v e  a c t i o n  whlcl~ Is q u i t e  gene ra l  111 i t s  pre tcnt  i ons ,  whlch 

1s n e v e r t l ~ e l e s s  amenable L O  I ~ i s t o r l c a l  s p e c i f i c a ~ i o n ,  and wl11cl1 therefore 

t a k e s  i n  t h e  s o c i a l  movement o s  a  s p e c i a l  c a s e  -- a s  one of many ways In 

which people' l lave jo ined toge the r  t o  pursue t h e i r  common i n t e r e s t s .  I l ~ o v e  

begun wltll d i s t a n t  seventeent11-century exa~nplcs  i n  o rde r  LO dramatize t h e  

cho ices  and c o s t s  involved i n  bu i ld ing  very general  models of c o l l c c t l v e  

ac t ion .  

Some Models of C o l l e c t i v e  Action 

The t h e o r e t i c a l  problem we f ace  1s t h i s :  glvcn any s e t  of peoplc. 

chosen fo r  wllatever reason,  how can we Judge tile l l k c l l h o o ~ l  t l ~ o t  they wi l l .  

a c t  c o l l e c t i v e l y  In  a  c e r t a i n  way and t o  a  c e r t a l n  dcgrce?  C o l l e c t i v e  s- 

t i o n  i t s e l f  i s  a  broad but s imple  concept ;  i t  lnc ludes  a l l  t h e  ways La -- 

which people  j o i n  t h e i r  e f f o r t s  In  p u r s u i t  of common ends. I t  1s o f t e n  

use fu l  t o  narrow t h e  concept a  b i t  ond t o  concen t r a t e  on e f f o r t s  t o  pro- 

duce c o l l e c t i v e  goods: s o c i a l  products  wh ic l~ ,  i f  provlded t o  one ntembcr 

of a  group. cannot e a s i l y  be denied t o  o t l ~ c r  ~nen~bcrs  of t h e  group. Examples 

a r e  c l ean  a i r ,  freedom o f  a s sen~b ly  and f l s c a l  cquo l l l y .  In e l t h e r  t h e  very 
I 

broad o r  s l i g h t l y  narrower ve r s lon ,  c o l l e c t i v e  a c t l o n  obvlousiy  inc ludes  a  I 
g r e a t  v a r i e t y  of behavior :  p c t i t l o n i n g ,  maki~lg r e v o l u t i o n s ,  praylng together, I 
demonstra t ing,  s e t t l n g  market p r i c e s ,  r e s i s t i n g  t ax  c o l l e c t o r s ,  b a t t l i ~ ~ g  

roya l  t roops ,  and much more. l'hc e s s e n t i a l  i s  t h a t  t l ~ e r e  be con~~uon ends. 1 



a ~ l d  C ~ I N I B O I I  e f f u r t s  towartl Ll~ose ends. 

A f l r s t  rougl~ d l s t i ~ ~ c t l o n  s e p a r a t e s  n  group 's  I n t e r n a l  capac i ty  t o  a c t  

I'ro~a i t s  exLernal o l ) l ) o r ~ u n l t l c s  L O  do so .  011 t h e  cepuc i ty  s l d e ,  we need t h e  

f o l l o w l ~ ~ g  concepts :  

I n t c r e s t u :  ~ l l e  shared advantages  o r  d isndvantages  l i k e l y  t o  accrue 

to  t h e  s e t  of people  i n  quesLion a s  a  consequence oE va r ious  pos- 

s l b l e  i n ~ e r a c ~ i o n s  wlL11 o t h e r  popu la t ions ;  

o r g a n l z a t l o ~ ~ :  t h e  e x t e n t  of common i d e n t i t y  and un i fy ing  s t r u c -  

t u r e  among tile s c ~  of people; 

nlobil l zu t ion :  t h e  cx tcn r  o f  r e sou rces  under tile c o l l e c t i v e  con- 

t r o l  of L ~ I C  s e t  o f  people. I 

l l i~c l~  oC c l ~ e s c  s t a t e s  11i1s [I coun te rpa r t  process :  t h e  c l~ange i n  t h e  e x t e n t  o r  

c t l i ~ r a c t e r  o r  shsred i n t e r e s t s ,  L-he inc rease  o r  dec rease  of t h e  g roup ' s  

level  of o rpnn iza t lon ,  t l ~ e  m o b i l i z a t i o ~ l  o r  demobi l iza t ion of t h e  group. 

In i t s  s i ~ s p l e n t  poss ib l e  v c r s l o n ,  our  a n a l y s i s  of a  popu la t ion ' s  capac i ty  

L O  a c t  c u l l c c t l v c l y  is l i k e l y  t o  run:  

111 Lllib e l e ~ n e ~ ~ t a r y  n~odcl ,  shared l n t e r e s t s  promote o rgnn lzn t lon ,  h igher  

l c v c l u  of o rga~ t i z i t t l on  promote inc reased  mob l l l za t ion ,  and mob l l i za t iun  f a -  

c l l iLaLcs  c o l l e c t l v e  a c t i o n ,  but e a c l ~  element a l s o  v a r i e s  i n  p a r t  indcpen- 

d c ~ r ~ l y  of LIIC  o t h e r s .  

Coepl icaLlo~rs  s p r i n g  LO mind i m e d i a t e l  y. Por example, t h e  expe r i -  

c ~ r c c s  and outcou~ca of c o l l e c t i v e  a c t i o n  tend t o  a l t e r  a  group 's  i n t e r e s L s  -- 
o r  aL t o a s t  L L s  s11ared deCin l t i ons  of t hose  i ~ ~ t c r c s t s .  That is t h e  process  

LO wl~lc:l~ El lc l~els  c a l l e d  a ~ t e n ~ i o ~ ~  with  h i s  I ron  1.aw of O l i g ~ r c l ~ y :  t h a t  " c l a s s  

s t r u g g l e s  ~ n v a r i a b l y  culminate In t h e  c r e a t i o n  of new o l i g a r c l ~ l c s  wl~ich 

undergo fus ion  wltlr t h e  old"  (Micllcls 1949: 4 0 7 ) .  Mlchcls emplrnslzetl t l ~ c  

cooprat ion of t l ~ c  new l e a d e r s ,  but even i n  ~ l l e  i~bsence  o f  cooptatiorr Ll~e 

a c q u i s i t i o n  of power a l t e r s  some I n t e r e s t s .  That is  a  complicat lon wl~lch 

any s o p h i s t i c a t e d  a n a l y s i s  of l a rge - sca l e  c o l l c c t i v e  uc t lon  musr con f ron t .  

T l ~ e r c  a r e  many o t l ~ e r s .  Yet t h e  e lementary  v e r s i o ~ r  of t h e  model is u s e f u l  

i n  s e v e r a l  ways. I t  l a y s  o u t  an agenda f o r  Ll~cory and tesearcl l :  t r e a t  Ln- 

Le res t s ,  o rgan iza t ion ,  n lob i l l za t io~ i  and c o l l c c t i v e  act1011 s c p a r o t c i y  be fo re  

examining t l l e i r  r c l a t l o n s l ~ i p s .  I t  breaks  w L L I I  a  good den1 oC a o a l y s l s  -- 
f o r  example, most work In  t l ~ c  t r a d i t i o n  of crowd psychology and "c111lc1.Llve 

behavior" -- wl~ich t ends  Lo reason d i r e c t l y  f r o o ~  111Lcrests t o  acLlon,  and 

t o  a t t a c h  l i t t l e  importance e i t h e r  t o  t h e  c l ~ a r a c t e r  o f  n  group 's  i n t e r n a l  

o rgan iza t ion  o r  t o  i t s  c u r r e n t  s t a t e  of mob i l i zn t lon .  I t  f o r c e s  us  t o  

recognize  t h a t  many groups which s h a r e  an LnteresL 111 c o l l e c t  ive  ocLion 

n e v e r t h e l e s s  do no t  a c t ,  because they l a c k  inLerna1 o r g ; ~ ~ ~ i z a t i o ~ ~ ,  because 

they have too few re sources  under c o l l e c t i v e  c o n t r o l ,  o r  because c o l l e c t i v e  

a c t i o n  would ove r tux  t11c r e sources  they do llavc avn l lob le .  In  g e n e r a l ,  Lllc 

scheme emphasizes t h e  c o s t s  .rnd r e t u r n s  involved Ln c o l l e c t i v e  a c t l o n  mucl~ 

more than i s  customary i n  s o c i o l o g i c a l  and l11sLoricol work on t h e  s u b j c c l .  

On t h e  s l d e  of e x t c r ~ r a l  oppor tun i ty ,  wc need t h e s e  concepLs: 

[,ewer: t h e  e x t e n t  t o  whicl~ t h e  outcomes of t l ~ e  p o p u l a t i o n ' s  

i n t e r a c t i o n s  wi th  o t h e r  popu la t ions  favor  i t s  i n t e r e s t s  over  

t hose  of t h e  o t h e r s ;  a c q u i s i t i o n  of power i s  an i n c r e a s e  111 

t h e  f a v o r a b i l i t y  o f , s u c h  outcomes, l o s s  of power a  d e c l i n e  i n  

t h e i r  f a v o r a b i l i t y ;  p o l i t i c a l  power r e f e r s  t o  t h e  otrtcomcs o f  

i ~ ~ t e r a c t t o u s  wi th  governments; 



r c p r c s s f o n :  t h e  c o s t s  o f  c o l l e c t i v e  a c t i o n  Lo a  g r o u p  r e s u l t i n g  

r r o ~ n  l ~ ~ t e r a c t i o n  w i t h  oLher  g r o u p s ;  a s  a p r o c e s s ,  .my a c t i o n  by 

L I I I O L I I ~ ~  g roup  w l ~ i c h  r a i s e s  Llrls g r o u p ' s  c o s t  o f  c o l l e c t i v e  ac-  

Llon; a n  o c t l o n  w h l c l ~  l o w e r s  t h e  c o n t e n d e r ' s  cosL i s  n  form o f  

f a c l  11 t ; l ~ l o n ;  we may r e s e r v e  t h e  t e r m s  p o l i t i c a l  r e p r e s s i o n  and  

p o l  11 11:ol f a c l l i t n ~ i o n  f o r  t h e  r e l a t i o n s l ~ l p s  bctwcen g r o u p s  and 

g o v e r n a c l l ~ s  ; 

o p [ > u r L u n i t y / c l l r e a r :  c l ~ c  e x l e n t  t o  w l ~ l c h  o t h c r  g r o u p s ,  i n c l u d i n g  

govcrnlucnts,  a r e  e l L l ~ c r  a )  v u l n e r a b l e  t o  new c l a i m s  which would ,  

I f  s u c c e s s f u l ,  c n l ~ n ~ l c e  t l ~ e  g r o u p ' s  r e a l l z n t l o n  o f  i t s  i n t e r e s t s  

o r  b )  ~11rcuLenl11g t o  make c l a i m s  w h i c l ~  would,  i f  s u c c e s s f u l ,  r e -  

d u c e  ~11e g r o u p ' s  r c a l l r s L i o ~ l  o f  Its i n t e r e s t s . .  

'I'l~c s l ~ n p l . c s t  p o s s i b l e  model of t h e  o p p o r t u n i t y  s i d e  is somewhat more com- 

( ~ l l c a t e d  Lhan t l ~ c  e l e m e n t a r y  ~ u o d c l  o f  t l ~ e  c a p a c i t y  s i d e .  t t  l o o k s  l i k e  

~ t n r r t e s s  1 . 0 ~ 1  .+ POW EK OI'I'ORTUNITY~ 
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'I'l~e c l e l ~ l c ~ ~ L a r y  model n g a l n  a s s e r t s  t h a t  t h e  components vary  i n  p a r t i a l  111- 

d c p c ~ ~ t l c n c c  of e a c h  o t h e r .  I t  s l ~ o w s  no d i r e c t  connection be tween  r e p r e s -  
I 

s f o ~ ~ / l ' ; i c l l i t n t i o ~ ~  and  c o l l e c t l v e  a c t i o n  on  t h e  ground t l ~ n t  r e p r e s s i o n  works  

L I I C O I I ~ I I  ~ u w e r :  throug11 1ts e f f e c t  011 t h e  l i k e l y  f a v o r a b i l l t y  o f  t h e  o u t -  

c o ~ n e s  o f  i n t e r a c t i o n s  wit11 o t h e r  g r o u p s .  I t  i n d i c a t e s  t h a t  a  g r o u p ' s  power 

d l r c c t l y  a f f c c c s  t h e  o p p o r t u n i t i e s  and  t h r e a t s  t o  vl1icl1 i t  is exposed .  

Oncc more tile model s t r e s s e s  c o s t s  and b e ~ i e f i t s  r a t h e r  Inore t h a n  i s  h a b i t -  

u a l  In l ~ l s t o r l c a l  and  s o c l o l o g i c u l  a n a l y s e s  o f  c o l l e c t i v e  a c t i o n .  

A Diagramma t i c  E x c u r s i o n  

For a  f u l l  model of collective a c t i o n ,  we o b v i o ~ ~ s l y  uecd c o n n e c L i o n s  

be tween  Lhe c a p a c i t y  model and Lhc o p p o r t u n i t y  modcl. For example ,  r & p r e s -  

s i o n  o f t e n  a c t s  d i r e c t l y  o n  m o b i l i e a t l o n ,  a s  when a  g o v e r n s e n t  r a i s e s  a  

g r o u p ' s  m o b i l i z a t i o n  c o s t s  by d l n r u p t i n g  its i n r e r n a l  conununicuLions and  

forbidding i t  t o  a s s e m b l e .  llle t r a c l ~ r g  o f  s u c l ~  c o n n e c t i o n s  is  i m p o r r n o t  

work,  buL i t  would l e a d  t h i s  d i s c u s n l o n  t o o  f a r  u f l c l d .  L e t  us  s e t t l e  f o r  

some o f  t h e  c o n n e c t i o n s ,  a n d  f o r  a n o t h e r  s o r t  o f  d l a g r u m n u l i c  s u m w r y .  I n  

t h i s  c a s e ,  we a r e  n e g l e c t i n g  q u a l i L a t i v e  c h a r a c t e r i s c l c s  o f  t h e  g r o u p  and  

o f  t h e  a c t i o n ,  s e e k i n g  o111y LO j u d g e  t h e  l i k e l y  exLenL o f  c o l l c c t l v e  a c -  

t i o n  i n  which a  g i v e n  g r o u p  w i l l  engage  aL o  p a r t l c r ~ l u r  pulnL i n  t i m e .  

F l g u r e  1 shows t h e  b a s i c  f ron~ework  f o r  calculating tl tc desirability o f  

v a r i o u s  l e v e l s  o f  ~ o l l e c ~ i v c  a c t i o n .  Both d i a g r a m s  s t u ~ e  t h e  q u u n ~ i ~ y  o f  

r e s o u r c e s  expended i n  c o l l e c t i v e  a c  t l o n  and  t h c  v a l  u e  oF c o l l c c t l v e  goods  

produced  i n  te rms  o f  a r b i t r a r y  and e q r ~ l v a l e n c  u n i ~ s  -- a  h e r o i c  s i m p l i f i -  

c a t i o n  w h t c l ~  sweeps  a s i d e  some o f  LIIC l a r g e s t  difficulties I n  t l lc  e m p i r i c a l  

s t u d y  o f  c o l l e c t i v e  a c r i o ~ ~ .  The v a l u c s  o f  thotie u n i t s  a r c  n o t  from Lhe 

v i e w p o i n t  o f  t h e  p a r t i c u l a r  a c t o r  whose a c t i o n  we a r e  a n n l y z t n g ,  b u t  from 

t h e  p e r s p e c t i v e  of a n  o u t s i d e  o b s e r v e r ;  t h e  " o r ~ t s t d e  o h s e r v e r "  c o u l d  r e l y  

o n  t h e  marke t  v a l u e  o f  t h e  r e s o u r c e s  i n v o l v e d ,  o r  o n  t h e  o v e r a g e  excllange 

r a t e s  ( f o r  example ,  t h e  n m b c r  of j o b s  a c q u i r e d  f o r  g r o u p  mcn~bcrs p e r  1 0 0  

person-hours  o f  c o l l e c t i v e  e f f o r t )  o b s e r v e d  o v e r  a  wide r a n g e  o f  p a r t l c i -  

p a n t s  i n  c o l l e c t i v e  a c t i o n .  As a  co l l sequence ,  t h e  o r c n  r ~ b o v o  t h e  d i n g o n u l  

i n  e a c h  d i a g r a m  r e p r e s e n t s  a  n e t  go ln :  a  g r e a t e r  valcre l o  c o l l e c ~ i v c  goocls 

p roduced  t l ~ o n  i n  resources expended .  The  d idgrams a l s o  c n v l s i o n  t h e  pos- 

s i b i l i t y  o f  c o l l e c L i v e  bads .  u s  r e p r e s e n t e d  by t h e  o r c o  of a b s o l u t c  106s 

be low t h e  z e r o  l i n e .  

The two d i a g r a m s  porLray  c o n t r a s t i ~ ~ g  ways ~ I I S L  some g r o u p s  d c f l o c  



t h e i r  own i n t e r e s t s .  The " o p p o r t u n i s ~ "  groul> d e f i n e s  a n y  significant n e t  

g a i n  ( r e g a r d l e s s  o f  t h e  k i n d s  and q u a n t i t i e s  o f  c o l l e c t l v c  goods  i n v o l v e d )  

a s  i n  i t s  i n t e r e s t ,  and  a n y  a b s o l u t e  l o s s  a s  c o n t r a r y  t o  i t s  i n t e r e s t .  The 

o p p o r t u n i s t  would n e v e r .  however,  be  i n t e r c s l e d  i n  a c t i n g  collectively i n  

such  a  way a s  t o  p r o d u c e  a  n e t  l o s s .  'Che s i t u a t i o n  of t h e  " z e a l o t "  is  

v e r y  d i f f e r e n t .  For  t h e  s a k e  of s i m p l i c i L y .  t h e  d i a g r i ~ m s  nssu lm t l ~ a t  op- 

p o r t u n i s t s  a n d  z e a l o t s  have  t h e  same a v e r s i o n  t o  c o l l e c t i v e  b u d s ;  t h e  

shaded  a r e a  o f  a b s o l u t e  l o s s  below ti le z e r o  l i n e  i n  boLh d iayrums i s  t l ~ e r c -  

f o r e  t h e  same. But when i t  comes t o  c o l l e c ~ i v e  goods t h e  z e a l o t  I s  i n t c r c s t -  

e d  i n  o n l y  a v e r y  nar row r a n g e :  c o n c e r n e d  o n l y  w i t h  freedom o f  nsscmbly.  l e t  

u s  s a y ,  b u t  n o t  w i t h  c l e a n  a i r .  F u r t h e r m o r e ,  t h e  z c a l o L  d e f l n e s  i t s  i n t e r -  

e s t  a s  e x t c n d i n y  a c r o s s  t h e  d i a g o n a l  i n t o  t l ~ c  u r e a  o f  neL l o s s ;  Lhe z e a l o t  

is w i l l i n g  t o  t a k e  what o t h e r  i l cLors  would r e g a r d  11s a l o s s  i l l  o r d e r  t o  

a c h i e v e  i t s  s p e c i a l i z e d  g o a l s .  A1 1 o t h e r  t h i n g s  b e i n g  e q u a l  . L h c r c f o r c .  

we would e x p e c t  t h e  o p p o r t u n i s t  t o  respond Lo a  wide  r a n g e  o f  o p p o r t u n i L i e s  

and  t o  engage  i n  a  r e l a t i v e l y  g r e a t  v a r i e t y  o f  c o l l e c t i v e  a c t l o n s  s o  l o n g  

a s  t h e  e n v i r o n m e n t  was r e s p o n s i v e ,  w l ~ i l e  we would e x p e c t  t h e  z e a l o t  t o  b c  

much more s e l e c t i v e ,  b u t  t o  p e r s i s t  i n  t h e  f a c e  o f  a  h o s t i l e  e n v i r o n m e n t .  

C l e a r l y  t h e  o p p o r t u n i s t  and  t h e  z e a l o t  a r e  n o r  t h e  o n l y  p o s s i b l e  con- 

f i g u r a t i o n s  o f  i n t e r e s t .  The Camisards  we d i s c u s s e d  e a r l i e r  a p p e a r  t o  b e  

e x t r e m e  e v e n  among z e a l o t s :  w i l l l n g  t o  ~ a k e  a b s o l u t c  l o s s e s  i n  o r d e r  t o  

s u r v i v e  a s  a  g r o u p  and  i n  o r d e r  t o  w a i t  f o r  t h e  o p p o r t u n i t y  t o  r e a l i z e  t h e i r  - 
n a r r o w l y - d e f i n e d  i n t e r e s t  i n  u n i n t e r r u p t e d  w o r s h i p .  T h e r e  a r e  "mlscrs"  

which a r e  v e r y  r e s p o n s i v e  t o  any  t h r e a L  o f  a b s o l u t e  l o s s ,  b u t  u o w i l l l ~ l g  LO 

r i s k  any  s u b s L a n L i o l  r e s o u r c e s  f o r  a  p o s s i b l e  g u l n .  Most o f  a l l .  L be- 

l i e v e ,  t h e r e  a r e  run-of - the-mi l l  c o l l e c t i v e  a c t o r s  w l ~ l c h  d e f l n e  Lllelr  com- 

loon i n L e r e s t  r a t h e r  n a r r o w l y ,  a s  d o  t h e  z e a l o t s ,  b u t  d i f f e r  from t h e  z e a l -  

o t s  i n  r e f u s i n g  t o  a c t  when t h e  l i k e l y  ouLcome is a  n e t  l o s s .  



C o l l e c t  l v e  A c t i o n  wit11 Constraints 

T l ~ e  d l a e r a ~ n s  o f  l ' lgurc  1 ,  however,  r e p r e s e n t  t o o  few o f  t h e  c o n s t r a i n t s  

w l ~ i c h  I 1111lt t h e  p o s s l b l e  a c t i o n  o f  o u r  o p p o r t u n l s t s  and z e a l o t s .  A second 

p a l  r  o f  t l l i~grnms,  i n  b'lgure 2 ,  b c l n g s  In  t h e  n ~ n J o r  c o n s t r i ~ l n t s  which f . lgure  

In t h e  c ;~p; rc l ty  a ~ ~ d  o p p o r t u n i t y  111ode1a p r e s e n t e d  e a r l l e t .  I n  t h i s  imaglnnry  

cc~sp;~r l : ;on ,  t h e  opportunist and t l ~ e  z e a l o t  a r e  i n  s i a ~ l l o r  s i t u a t i o n s ;  o n l y  

t h e l r  1, ; l t tcrns of i n t e r e s t :  d l f  Per .  I l o r i z o n t a l l y ,  t h c  c u r r e n t  s t a t e  o f  oppor-  

t:tr~l Icy s c t s  11 maxln~u~n t o  t h e  11uu11tLty o f  c o l l e c t i v e  goods  any  amount o f  c o l -  

I . c c t l v c  a c t i o n  c o u l d  e x t r a c t  from t h e  e n v i r o o a ~ c n t ,  and t h e  c u r r e n t  s t a t e  o f  

Lllreat  s c t s  n  l l m l t  t o  t l ~ e  c o l l e c t i v e  b a d s  t h n t  c o u l d  p o s s i b l y  b e  v i s i t e d  

up011 o u r  a c t o r s .  For b o t h  t h e  o p p o r t u n i s t  nnd t h e  z e a l o t ,  t h e  c u r r e n t  l e v c l  

u f  Lhru:~ t  f a l l s  c o n s l d e r t ~ l ~ l y  s h o r t  o f  L o t a l  l o s s  o f  what t h e y  p o s s e s s  and 

v a l u e .  I'or t h e  o p p o r t u n i s t .  t h e  Llml t  set by c u r r e n t  o p p o r t u n l t y  loeans t h a t  

L l ~ e r c  I s  n  c o ~ ~ s l d c r a b l e  a r e a  o f  Lts I n t e r e s t  ( t h e  c r o s s - l ~ a t c h e d  a r e a  above  

L I I ~  o l1 l>or tun i ty  l i n e )  w l ~ i c h  s i m p l y  c n n n o t  b e  recr l ized  I n  t h l s  s t n t e  o f  t l ~ c  

wor ld .  b u t  i ~ t  l e a s t  t h e r e  is 3 s m n l l  p o r t i o n  o f  I t s  I n t e r e s t  which is 

t h c ~ ~ r c t l c n l . l y  u v a l l n b l c .  The z c u l o t  i s  worse  o f f :  i n  t h e  c u r r e n t  cond.l.tion 

o f  t l ~ c  s ~ r r r o u ~ ~ d l ~ ~ g  w o r l d ,  no p o r t i o ~ ~  o f  i t s  d e f i n e d  I n t e r e s t  i s  even  t h e o r -  

e c l c c ~ l l y  a v ; ~ l l e b l e ;  t h e  e n t i r e  l n c c r e s t  a r e a  . l i e s  a b o v e  t h e  o p p o r t u n l t y  

1 lne .  

Imnyloc  now 11 change  i n  t h e  s t r u c t u r e  o f  o p p o r t u n i t y  and t h r e a t .  Any 

r l s c  In t h e  o l ~ p o r t u n l t y  l i n e  i n ~ p r o v c s  t h e  s i t u a t l o ~ ~  o f  t h e  o p p o r t u n i s t  by 

- I ~ ~ c r c ; ~ s l ~ ~ g  t h e  f ~ r c a  o f  i t s  d e f i n e d  I n t e r e s t  t h a t  is  a v a i l a b l e ,  wl1i1.e any  

t l r o l ~  In L l ~ a t  l l n e  Inunediotely h u r t s  t h e  o p p o r t u n i s t ' s  i n t e r e s t s .  Any i n -  . 

CI'CDHC i n  t h e  amount o f  t h r e a t  lmmedlc~te ly  a f f e c t s  t h e  i n t e r e s t  o f  b o t h  t h e  

opl~urc11111st  ilnd t h e  z e a l o t .  But no  d e c l i n e  i n  t h e  c u r r e n t  l e v e l  o f  oppor-  
i 

tt1111ty ~a ;~kcf l  ally d l f f e r e ~ l c e  t o  t h e  z e a l o t ' s  I n t e r e s t ,  and o n l y  a  s u b s t a n -  

t l a l  r l s e  I n  t h e  l e v e l  o f  o p p o r t u n i t y  c a n  lmprove i t s  c h a n c e s  o f  r e a l l z i n g  

t h a t  i n t e r e s t .  T h e s e  d i f f e r e n c e s  l e a d  u s  t o  e x l ~ e c t  c o n s L d e r n b l e  d i f  Ecren- 

c e s  i n  t h e  r e s p o n s e  o f  o p p o r t u n i s t s  und z e u l o t s  t o  g e n e r u l  c h a n g e s  111 t11c 

o p e n n e s s  o f  t h e  s u r r o u n d i n g  w o r l d ;  among o t h e r  t h i n g s ,  we e x p e c t  ~nuch  more 

a b r u p t  c h a n g e s  i n  b e h a v i o r  from t h e  z e e l o t  t h a n  from ~ l n e  o ~ ~ p o r L u ~ ~ i s t .  

The heavy v e r t i c a l  l l n e  r e p r e s e n l s  t h e  l l m i t  s c t  by m o b l l l z n c l ~ ~ n ;  t o  

t h e  r i g h L  o f  t h e  m o b i l i z a t i o n  l i n e ,  c o l l e c t i v e  n c t l o n  may b e  t l ~ e o r e L l c a l l y  

p o s s i b l e ,  b u t  t h e  a c t o r  h a s  t o o  few r e s o u r c e s  t o  a c t .  111 L l ~ c  c u r r e ~ ~ t  a l t u -  

a t i o n  o f  elre o p p o r t u n i s t ,  L l ~ e  limit seL by ILS m o b l l l z n L l o n  1s n o  grcaL i n -  

c o n v e n i e n c e ,  s l n c e  i t  h a s  enough r e s o u r c e s  t o  per form any  c o l l e t : t l v c  a c t i o n  

now w i t h i n  t h e  r a n g e  s e t  by o p p o r t u n i t y .  For t h e  z e n l o t ,  I l k c w l s e ,  oppor-  

t u n i t y  s c t s  s u c h  a  s t r i n g e n t  l i n l l t  t h n t  i t s  c u r r e n t  l e v e l  oE m o b i l l z n t l o n  

is  no g r e e t  c o n s t r a i n L .  I f  t h e  l l m l t  s e t  by o p p o r t u n i t y  r o s e  c o n s i d e r a b l y ,  

however,  b o t h  o f  them would f e e l  t h e  m o b i l l z a t l o n  1  l m l t  k e e n l y ;  f o r  cncll. 

t h e  e n t i r e  a r e a  o f  i n t e r e s t  Lo Lhc rlg11L o f  t lrc a o b l l l z ; ~ t i o n  l l n e  would bc  

u n a v a i l a b l e .  

A  change  i n  t h e  m o b l l i z n t i o n  l e v e l  would a l s o  m a t t e r .  Clven  t h e  c u r -  

r e n t  o p p o r t u n i t y  l e v e l ,  a n  i ~ ~ c r e a s e  i n  t h e  z e a l o ~ ' s  m u b i l i z i r t i o n  wo111d n o t  

improve i t s  p r o s p e c t s  n o L l c e n b l y ;  a  d e ~ n o b i l  i z a L l o n  would o n l y  mi l t l e r  I f  i t  

went s o  f a r  a s  t o  c o ~ n p r o n ~ i s e  t h e  z e a l o t ' s  a b i l i t y  t o  w l t l ~ s t n ~ ~ d  c u r r e n t  

t h r e a t s .  F o r  t h e  o p p o r t u n i s t ,  on  t h e  o ~ h e r  hand ,  a n y  s i g n i f i c a n t  demobl- 

l i z a t i o n  w i l l  r e d u c e  t h e  a r e a  o f  i t s  i n t e r e s t  which is n v a l l n l > l c .  The c u r -  

r e n t  o p p o r t u n i t y  l e v e l  makes a n  l n c r e a s c  i n  m o b l l i z n t l o n  u ~ ~ p r o f i t a b l c .  I n  

t h i s  c o n f l g u r a L i o n  t h e  o p p o r t u n i s t  l ~ n s  c o n s l d c r a b l y  Inore LO l o s e  from de-  

mobilization. N e i t h e r  o n e ,  however,  i s  l i k e l y  LO g a i n  from i n c r e a s e d  mo- 

b i l i z a t i o n  u n l e s s  Lhe l e v e l  o f  o p p o r t u n i t y  a l s o  r i s e s .  

T h e r e  i s  o n e  more f n c t o r :  power. The power l l n c s  In Lhc two d logrnms 

r e p r e s e n L  t h e  most l l k e l y  r e t u r n s  In c o l l e c t l v c  goods  f o r  v a r l o u s  q u n n t l -  

t l e s  o f  c o l l e c t i v e  a c t i o n  -- i f  c u r r e n t  m o b l l i z n t l o n  and o p p o r ~ u n i t y  p e r m i t  



Lhcm. They po r t r ay  powcr because they sl~ow how l l t t l e  o r  how much a  glven 

a c t o r  can ge t  from o t h e r s  w i th  a  c e r t a i n  l e v e l  of e f f o r t ;  t o  g e t  a  l a r g e  

r e t u r n  from o t h e r s  f o r  a  sma l l  investment i n  c o l l e c t i v e  ncLIon i s  a  s i g n  

of subsLant la1 power. (As olle more s i m p l i f i c a t i o n .  1 hnve taken t h e  Im- 

probable  s t e p  of g iv ing  t h e  oppor tun i s t  and t h e  z e a l o t  s1mil;rr power 

cu rves ;  i n  r e a l  l i F e ,  z e a l o t s  t c ~ ~ d  t o  be l e s s  powerful,  and t o  exper ience 

g r e a t e r  d i s c o n t i ~ ~ u i t y  i n  t h e  r e ~ u r n s  t l ~ c y  r ece ive  from t h e  s ~ ~ r r o u n d i ~ ~ p  

world.) The power cu rves  a r c  broken beyond t h e  l i m l t s  scL by opporL11111ty 

and mob i l i za t lon ,  s i n c e  beyond those  p o i n t s  they s r e  p t ~ r c l  y  t h e o r e ~ i c i ~ l .  

The shape of t he  cu rves  sums up t h e  expec ta t ion  t l ~ n t ,  i n  g c n e r i ~ l ,  a  s n u l l  

amount of c o l l e c t i v e  a c t i o n  w i l l  b r ing  a  nega t ive  response -- c o l l e c t i v c  

bads -- from o t h e r  p a r t i e s .  beyond a c c r t ; ~ i n  point  i nc rcas lng  c o l l c c t l v e  

a c t i o n  w i l l  produce i n c r e a s i n g  amounts of c o l l e c t i v c  goods, but heyond S O I I I ~  

f u r t h e r  po in t  t h e  a c t o r ' s  demunds w i l l  beg111 t o  e x h u u s ~  Ll~e c o l l e c ~ i v e  

goods a v a i l a b l e ,  t o  t h r e a t e n  t h e  i n t e r e s L s  of o t l ~ c r  pa rL lc s  ser lour i ly .  and 

t o  stimulate i n c r e a s i n g  r e s i sLance  from competILors. A s  a  consequence, 

t h e r e  is some in t e rmcd ln te  l e v e l  o f  collective a c t l o n  beyond whlcl~ i t  w u l d  

no t  pay t o  go even i f  oppor tun i ty  and mobil LentLon were un l iml t cd .  

Given t h e s e  c i rcumstanccs ,  ou r  oppor tun i s t  has  Lhe In t c rc r i t .  t h e  

oppor tun i ty  and t h e  c a p a c i t y  t o  reach n t  l e a s t  po ln t  A on ~ l ~ c  powcr cu rve ;  

i t  w i l l  t ake  a t  l e a s t  t h a t  much LO f o r e s t n l l  t h e  exi t r t lng t l ~ r e o t  of damage 

t o  t h e  oppor tun i sL ' s  i n t e r e s t s ;  t l ~ a t  means a  mi11 L ~ I I I I I  c o l l e c ~  Ivc  zlctlon l eve l  
4' 

of A'. The oppor tun i s t  can a l s o  r e a c l ~  point  B on t h e  curve wlthouL pass- 

ing t h e  l i m i t s  s e t  by oppor lun i ty  and mob i l i za t lon ;  s i n c e  B br ings  t h e  op- 

p o r t u n l s t  t o  t h e  edge o f  i t s  de f lned  i n t e r e s t ,  we expect  c o l l e c t i v e  nc t ion  

of l e v e l  B '  a s  we l l .  Our b e s t  p red icc lon  f o r  t h e  oppor tun i s t  is t h c r c f o r r  

a  q u a n t i t y  of c o l l e c t i v e  a c t l o n  ranglog from A '  t o  U' o r .  more l l k c l y .  

c l u s t e r i n g  a t  both ends of t h a t  range.  Again  he z e a l o t ' s  c a l c u l n t i o n s  o r e  



d l  f f c r e ~ ~ t :  we s t i l l  e x p e c t  d e f e n s i v e  a c t i o n  i n  t h e  a o ~ o u n t  o f  A '  t o  f o r e -  

s t a l l  t h e  t h r e a t  o f  l o s s .  But p o s l t l o n  B on t h e  power c u r v e  i s  I I O C  c u r r e n t -  

l y  a v u l l : ~ l ~ l . c ;  I t  1 s  wltl11.n t l ~ c  l i m i t s  s e t  by m o b i l i z a t i o n ,  b u t  beyond t h e  

m;~xlmt~r~~ a1 lowed by o p p o r t u n i t y .  So o u r  b e s t  p r e d i c t i o n  f o r  t h e  z e a l o t  1 s  

;I 111".e1y ' d c f c n s l v e  c o l l e c t i . v e  a c t l o n  i n  t l ~ e  s s ~ o u ~ ~ t  o f  A '  . . . and g r e a t  

r ~ l e r c ~ ~ c s s  t o  p o s s i b l e  c l ~ n n g e s  i n  o p p o r t u n i t y .  

I:ur b o t h  o u r  p : ~ r t i e s .  b u r r i ~ l g  c h a n g e s  i n  t h e i r  power p o s i t i o n s ,  t h e  

1de;tl ~ : l r c u ~ ~ ~ s t : ~ n c e s  wou1.d r e q u i r e  i n c r e a s e s  i n  b o t h  o p p o r t u n i t y  and m o b i l i -  

Z '  . ~ t l t ~ n .  ' l ' l~e  i d e a l  p o s i t i o n  f o r  t h e  o p p o r t u n i s t  i s  a t  C ,  w l ~ i c l ~  1s c ~ ~ r r e n t l y  

o u t  o f  r e a c h ;  t l ~ e r e  t h e  n e t  r e t u r n  o f  ( c o l l e c t i . v e  goods  r c c e l v e d  - r e s o u r c e s  

expentled) 1s g r e a t e s t .  Tha t  would r e q u i r e  C' In c o l l e c t l v e  a c t l o n .  Under 

I IU c l r c t ~ ~ ~ ~ s t a ~ ~ c e s  would t l ~ e  o p p o c t t ~ ~ ~ l s t  h a v e  a n  i n c e ~ l t l v e  t o  go beyond D '  

111 c o l l e c t i v e  a c t i o n ,  s l n c c  beyond D t h e  n o t  r e t u r n s  f a l l  below t h e  oppor-  

t u n l s t ' s  minlaum r e q u i r e n ~ e t l t s  and t l len t u r n  i n t o  n e t  l o s s e s .  I n  f a c t ,  B  

is J u s t  a s  p r o f l t a h l e  a s  D, and no  d o u b t  a  good d e a l  s a f e r .  I n  t h i s  power 

c o n f l g t t r ~ ~ r l . o o  t h e  o p p o r t ~ ~ ~ l l s t  h a s  a  weak i n c e n t i v e  t o  i n c r e a s e  i t s  m o b i l i -  

z n t i o ~ l  i ~ n d  o  m o d e r a t e  i ~ ~ c c n t i v e  t o  m a n l p u l a t c ,  i f  p o s s i b l e ,  t l l e  e p i s t i n g  

s t r u c t u r e  o f  o p p o r t u n i t l e s .  Tile z e a l o t ,  by c o n t r a s t ,  110s a  v e r y  s t r o n g  i n -  

c e n t  i v c  t o  n l n n l p ~ ~ l a t e  o p p o r t u n i t l e s  i f  t h a t  i s  p o s s i b l e .  P o s i t i o n  B  on  

t l l e  I'ower c u r v e  i s  t l l e  lnl~~lmum e l la t  w i l l  p e r n ~ i t  t h e  z e a l o t  t o  r e a l i z e  any  

o f  i t s  1 1 1 t e r e s t .  I t  w i l l  t a k e  a  movement t o  C (and t h e r e f o r e  a n  expendl -  

t u r e  o f  C' In c o l l e c t i v e  a c t i o n )  t o  r e a l l z e  a l l  o f  i ts  i n t e r e s t .  Beyond 

C t l ~ c  zea l .o t  can  move i n t o  r e t u r n s  t h a t  o t h e r  g r o u p s  would v a l u e  h i g h l y ,  

b ~ t t  w l ~ l c l ~  a r e  n o t  i t s  c o n c e r n .  Beyond D o u r  z e a l o t  h a s  a b s o l t t c e l y  no i.n- 

c c r c s t  In  c o l . l e c t l v e  a c t i o n .  WLth u n l l ~ n i t e d  o p p o r t u n i t y  nnd unlin11.ted mo- 

b l  1  l r ; ~ c - l o o ,  t l ~ c n ,  we mlgltt r e a s o ~ l a b l y  e x p e c t  t h e  z e a l o t  t o  s i t u a t e  i t s  

a c t i o ~ ~  around C ' ,  and c e r t a l t l l y  n e v e r  t o  p a s s  D ' .  

A I I ~  I f  power p o s i t l o n  c l ~ a n g e d ?  L e t  its n e g l e c t  a l t e r a t i o n s  i n  t h e  

o f  t h e  power c u r v e ,  alLhoug11 t h e y  a r e  v e r y  i n L e r e s L i n g  t o  f o l l o w .  

Remember t l ~ a t  a  g e n e r a l  r i s e  I n  t h e  p o s i b i o n  o f  t l ~ c  c u r v e  represents a n  i n -  

c r e a s e  i n  power,  a  d e c l i n e  i n  i t s  p o s l t i o n  s l o s s  o f  power.  1:or e l t h e r  

t h e  o p p o r t u n i s t  o r  t h e  z e a l o t ,  i t  would n o t  t a k e  muc11 o f  a  power l o s s  t o  

p l a c e  t l l e  e n t i r e  c u r v e  below t h e  d i a g o n a l ,  111 t h e  zone  o f  n e t  l o s s .  T h a t  

s h i f t  would r e v e r s e  o u r  e x p e c t s t t o n s  somewhat. For  now, r e g a r d l e s s  o f  

o p p o r t u n i t y  and  m o b i l i z a t i o n ,  we would n e v e r  e x p e c t  t l ~ e  o p p o r t u l ~ l s t  t o  

t a k e  any  more t h a n  d e f e n s i v e  a L t l o n .  Under t h e  p r o p e l  c o m b i n a t t o n  o f  op- 

p o r t u n i  t y  and m o b i l i z a t i o n ,  I ~ o w e v e r ,  we mlghL v e l l  s e e  t l ~ c  r e n l u ~  a c t i n l :  

t o  r e a l i z e  i t s  i n t e r e s t  w h i l e  t a k i n g  w l ~ n t  o t l ~ e r  g r o u p s  r e g a r d  a s  a  n e t  l o s s .  

An i n c r e a s e  i n  power would n l s o  h a v e  r a t h e r  d i f f e r e n t  e f f e c t s  on  t h e  

two s o r t s  o f  a c t o r .  Given no  c h a n g e  i n  o p p o r t u n i t y ,  iln i n c r e n s e  i n  t l ~ c  

o p p o r t u n i s t ' s  power would p r o b a b l y  l e a d  t o  a  d c c l l n e  Ln i t s  l e v e l  oC c o l -  

e c t i v e  a c t i o n ;  t h e  maximunl r e t u r n  would be  n v a i l a h l e  f o r  l e s s  e f f c j c ;  t h e r e  

would b e  no  a d v a n t a g e  i n  expending  more.  I f  o p p o r t u n l t y  were  v c r y  g r e a t ,  

however,  t h e  o p p o r t u n i s t  would t e n d  t o  respond t o  increasing powcr by 

m a i n t a i n i n g  o r  even  r a i s i n g  i t b  l e v e l  o f  c o l l e c t i v e  a c t l o n  up t o  some p o i n t  

o f  s a t i a t i o n .  For a z e a l o t  I n  t h e  c l r c u m s t a ~ ~ c c s  d e s c r l b c d  by t h e  d iagram.  

a n  i n c r e a s e  i n  power would make l i t t l e  d i f f c r c n c e  u n l e s s  t h e r e  were  n l s o  a  

change  Ln t h e  l i m i t  s e t  by o p p o r t u n i t y .  I ~ ~ c r c o s l n g  powcr wo111d s l n ~ p l y  make 

i t  p o s s i b l e  t o  ho ld  o f f  t l ~ r c a t s  wiL11 l e s s  c o l l e c t l v e  ~ C L I O I I .  Hut w l t l l  g r e f ~ L  

o p p o r t u n l t y  e n  i n c r e a s e  i n  t h e  z e a l o t ' s  powcr would t e n d  i n e x o r a b l y  t o  &- 

press i t s  L e v e l  o f  c o l l e c t i v e  a c t i o n ;  l e s s  and l e s s  a c t i o n  would b e  neccs-  

s a r y  t o  a c h i e v e  its n a r r o w l y - d e f i n e d  i n t e r e s t .  T h i s  u n e x p c c ~ e d  conclusion 

i s  g r d t i f y l n g .  I t  p r o v i d e s  some a s s u r a n c e  t11aL Lhcsc  f e a r s o m e l y  a b s L r u c t  

models  a r c  n o t  s i m p l y  a n  e l n b o r d t e  way o f  s a y i n g  t h e  o b v l o u s .  And t h e  con- 

t r a s t  between t h e  z e a l o t s  and t h e  o p p o r t ~ ~ t ~ i s t s  l e n d s  some i n s i g l l t  I n t o  t h e  

t r a g i c  b u t  r e c u r r e n t  v i c t o r y  o f  o p p o r t u n i s t s  o v e r  z e d l o t s .  



Al t l ~ o ~ ~ p h  t h e s e  models  a r e  r c l u L l v e l y  complcx,  t h e y  a r e  a c t u a l l y  a  

r i ~ ~ l i c i ~ l  s i ~ n p l i f i c a t l o n  o f  t h e  r e u l l t l e s  o f  c o l l e c t i v e  a c t i o n .  F l r s t  o f  a l l ,  

111 cerws  o f  Lhe f a c ~ o r s  d l s c u s a c d  e u r l l e r ,  t h e  models  o n l y  r e p r r s e n L  t h e  

e f f e c ~ s  o f  o r g n n i z u t l o n  und o f  r ~ ~ r e s s l o n l f a c i l l  t u ~ i o n  i n d i r e c t l y ;  t l ~ o s e  

f i ~ c ~ o r s  ; ippear a s  d c L e r s ~ i n a n L a  o f  t h e  o c t o r ' s  o p l , o r t ~ ~ n i t l e s ,  ~ n o b l l i z a t i o n  

n ~ ~ d  pr~wcc,  b u t  t h e  ~ n o d c l s  d o  n o t  s p e c i f y  how t h e y  work. As a  consequence .  

~ l ~ c y  st Lp p u s t  L l ~ e  n ~ o ~ d l e - b u i l d i n g ,  EacLiona l  s t r u g g l e .  b a r g a i n i n g ,  r e c l u i t -  

nlcnL o ~ l d  c o n u n ~ ~ o i c a t l o n  w h l c l ~  g o e s  on  wl t l r in  any  c o l l e c t i v e  a c t i o n .  Second. 

L I I C  ~ ~ ~ r ~ d c l s  l u i d  o u t  h e r e  t a k e  i n t e r e s t ,  o p p o r t u n i t y ,  l n o b i l i z a t i o n  and power 

uu b o ~ 1 1  g i v e n  und i n d e p e n d e n t ;  i n  f a t ,  t h e y  i n t e r d c c ,  a s  when a  g r o u p  mo- 

b i l l e e b  In r e a p o n s e  t o  new t h r e a t s .  T h i r d ,  Llle models  i g n o r c  t l m e  comple le -  

l y .  'I'11t.y l g ~ ~ o r c  Lhe s h o r t  run o f  strategic i n t c r n c t i o n ,  i n  which g r o u p s  com- 

lnoll l  y  IISC L l ~ e l  r  mob11 i ~ d t  1011 and c o l  l e c L i v e  a c t i o n  n o t  o n l y  t o  r e a l i z e  t h e l r  

h i~s l i .  I ~ ~ L e r e s t s .  b u t  n l s o  t o  e ~ i l ~ a ~ ~ ~ e  L h e l r  o p 1 ~ o r t t 1 n i L l e s  and power p o s i t i o n s .  

'Pl~cy u l 5 o  i g n o r e  Lhe l o n g  run .  I n  whlch ,  f o r  example ,  u  l o n g  s e r l c s  o f  u n s t ~ c -  

C C H H I  1 8 1  c o l l e ~ L i v r  n c t l o n s  reduces t h e  g r o u p ' s  c a p a c i t y  t o  ~ n o b l l i z c  f o r  f u r -  

L l ~ e r  ~ L L L O I I  -- b e c a u s e  t h e  f a i l u r e s  b o t h  u s e  up t lre a v a i l a b l e  r e s o u r c e s  dnd 

r e d u c e  Lhe w i l l i n g n e s s  o f  i n d l v l d u u l  members t o  commit t h e m s e l v e s  t o  t h e  c o l -  

l c ~ t i v c  e f f o r r .  F l n d l l y ,  t h e s e  models  a r e  e n t i r e l y  g u d n t i t a t i v e :  Llrey have  

n o t l ~ l n g  Lo s a y  a b o u t  t h e  c l ~ o i c c s  iimoug d l f f e r e n ~  k i n d s  o f  c o l l c c L i v e  . ~ ~ t l o n ,  

~ I I O I I L  l h c  c l i i ~ r ~ c L e r l s L i c  ways o f  p u r s u i n g  d i f f e r e n t  s o r t s  o f  i n t e r e s t s ,  

: I ~ I I I I I ~  L l ~ c  e f f e c t s  o f  different t y p e s  o f  i n t e r n a l  o ~ g a o l z a t i o ~ ~ .  

I(clwr L o l l e s  o f  C o l l c c L I v e  A ~ L i o n  - 
I c l  u s  c o n c e n t r a t e  on  t h e  I n s L  poinL. Over t h e  l a s t  few c e n t u r i e s ,  

o ~ d i ~ ~ u r y  p c o p l c  have  used  a  r e n ~ a r k a b l e  v a r i e t y  o f  means t o  a c t  t o g e t h e r .  

I t  we I I I I I  fo rward  i n  Lime from Lhe e r a  o f  t lre Camibdrds Lo o u r  own d a y ,  we 

e ~ ~ c o u ~ ~ t e r  I n t c r - v i l l a g e  f i g h t s ,  n ~ o c k i n g  and r e t n l i a t o r y  c e r e m o n i e s  s u c h  a s  

I l l d i ~ ~ g  r l ~ e  S t u n g  a ~ ~ d  K r L z e n m ~ ~ s l  k ,  n ~ L a c k s  o n  t a x  ~ o l l c c t o r s ,  p e t i t i o n s ,  mu- 

t i n i e s ,  solenm a s s c m b l l e s  and many o t h e r  f o r n ~ s  o f  a c t i o n ,  most  o f  them now 

l o n g  abandoned ,  i n  t h e  e a r l y  p c r i o d .  As we a p p r o a c h  o u r  ow11 t l ~ n e  we no- 

t i c e  electoral r a l l i e s ,  d e m o n s t r n t l o n s ,  s t r i k e s ,  a L t c ~ ~ ~ p t c d  r e v o l u t i o n s ,  

mass m e e t l n g s  and s g r e a t  v a r l e t y  o f  o t l ~ e r  mesns.  most  o f  t l ~ e m  unknown i n  

t h e  t i m e  o f  t h e  C.~misards .  Now, t l ~ e r e  a r e  two i m p o r t a n t  ~l1111gs LO n o L l c e  
0 

a b o u t  t h e s e  forms  o f  a c t i o n .  F i r s t ,  t h e y  ore forms:  l e a r n e d ,  u n d c r o t o o d ,  

somet imes  p lanned  and r e h e a r s e d  by t h e  p a r L l c i p a n t s .  T l ~ e y  :Ire n o t  t h c  "out -  

b u r s t s "  and  " r i o t s "  d e a r  t o  a u t h o r i t i e s  and crowd p s y c l ~ o l o g l s t s .  Second. 

a t  a  g i v e n  p o i n t  i n  t i m e  a  p a r t i c u l a r  g r o u p  o f  p e o p l e  who sh :~rcd  un i n t e r -  

e s t  had o n l y  a  few o f  t h e s e  means a t  t h e i r  d i s p o s a l .  At t h c l r  d i s p o s n l ?  

The g r o u p  knew. more o r  less, how t o  e x e c u t e  them, had some s e n s e  o f  t lre 

l i k e l y  consequences o f  e n ~ p l o y l n g  them, and was c a p t ~ b l e  o f  i d c n r l f y i n g  sonle 

c o n d i t i o n s  i n  which l t  wo111d b e  b o t h  p o s s i b l e  and l c g i t l m i ~ t c  t o  u s c  t l ~ o s u  

means. Our women o f  s e v e n t e e n t h - c c n t u r y  Narbonne knew how t o  ~ i t ~ a c k  t h e  t i ~ x  

c o l l e c t o r ,  b u t  t h e y  a l s o  knew how t o  a s s e m b l e  and d e l l b c r a ~ c ,  how Lo s e i z e  

t h e  goods  o f  a  b a k e r  who o v e r c h a r g e d  f o r  h i s  b r e a d ,  how t o  conducL a  -- 
v a r l .  Thcy d i d  n o t ,  however,  have  ict t h e i r  d i s p o s u l  c h e  crcaLLorl o f  a n  a s -  - 
s o c i a t i o n ,  t h e  l a u n c h i n g  o f  a  s t r i k e ,  t h e  o r g a n i z n t l o n  o f  a  ~ I e m o n s t r i ~ L i o r ~  

o r  any  number o f  o t h e r  means which a r e  common~place i l l  o u r  ow11 t l m e .  

L e t  u s  t h l n k  o f  t h e  s e t  o f  means which i s  c f C e c ~ t v c l y  r ~ v i ~ i l a b l e  LO LI 

g i v e n  s e t  o f  p e o p l e  a s  t h e i r  r e p e r t o i r e  o f  c o l l e c t i v e  n c t l o n . '  'I'he a n a l o g y  

w i t h  t h e  r e p e r t o i r e s  o f  t h e a t e r  and music 1s h e l p f u l  b e c a u s e  I t  c ~ ~ ~ p l ~ ; t s i z e s  

t h e  l e a r n e d  c h a r a c t e r  o f  t h e  p e r f u r n ~ n n c c s  and t h e  1 i m i ~ s  t o  th:lL I c n r n i n g ,  

y e t  a l l o w s  f o r  v ' l r i o t i o n  and  even conLinuous  change  from o n e  p e r f o r m c ~ ~ ~ c c  Lo 

t h e  n e x t .  The r e p e r t o i r e  o f  c o l l e c L l v e  a c t i o n  t y p i c t ~ l l y  l e u v e s  plenLy o f  

room f o r  i m p r o v i s a t i o n .  i n n o v n t l o n  and  unexpcc tcd  e ~ ~ d  l n g s .  Change i n  rcp-  

--------------- 
' ~ o r  a  much more d e t a i l e d  discussion, s e e  n companion pnper :  " H e l ~ c r t o i r c s  

o f  C o n t e n t i o n  i n  America and B r i t a l n ,  1750-1830". 
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e ~ . t o i r ~ s  OCCLICS t h r o u g h  t h r e e  nluir~ p r o c e s s e s :  

1 .  t h e  invention o r  n d o p t i o ~ ~  o f  new nIenIis, e . g ,  t l ~ e  d e l i b e r a t e  

c r e a t i o n  o f  t l ~ e  "sit-III" hy Amerlcan c i v i l  r i g h t s  w o r k e r s  o f  

LI IC  1 9 5 0 s ;  

2 .  L I E  e v u l u e i o n  atid a d a p t a t i o n  o f  means w h i c l ~  a r e  a l r e a d y  

a v n l l a b l c ,  e . &  t l ~ e  way London H a d i c a l s  expanded t h e  long-  

c s c a h l  Lulled cus tom o f  s e n d i n g  a  d e l c g a t l o n  t o  accompany a  

p e t i t l o n  i n t o  mass m a r c l ~ e s  w i t h  t l ~ o u s a n d s  o f  s u p p o r t e r s  f o r  

11 p c L i t i o n  t o  Par1  l a m e n t ;  

3. t h e  i ~ b a n d o n n ~ e n t  o f  means which I ~ a v c  proved i n a p p r o p r i a t e ,  

i n c f f c c t i v e ,  J m p r a c L i c a l  o r  d a n g e r o u s ;  e . g .  t h e  P a r i s i a n  

c r o w d ' s  abnndonmer~t o f  r i t u a l  e x e c u t l o n ,  w i t h  t h e  d i s p l a y  o f  

t r a i t o r s '  h e a d s  on  p l k e s ,  a f t e r  t h e  I n i t i a l  y e a r s  o f  t h e  

I ~ e v o l  , I t  1011. 

' I ' l~ l s  I i ~ s t  ex;umple l d e n t l f i c s  o n e  o f  t h e  d i f f i c u l l i e s  i n  t h e  s e r i o u s  s t u d y  o f  

r c l ) e r t o l r c s :  how t o  d i s t i n g u i s h  a  form o f  a c t i o n  which is i n  some 

SCIISC ~ I I O W I I  D I I ~  o v a l l a b l e ,  b u t  i s  i n  f a c t  n e v e r  used  b e c a u s e  a  l i k e l y  op- 

~ ) o r t u n l ~ y  f o r  I t s  effective u s e  n e v e r  comes a l o n g .  The answer  must a g a i n  

draw OII  t l ~ e  i tnology wit11 uluslc and t h e a t e r :  i f  t h e  p e r f o r m e r  n e v e r  p e r f o r m s  

Ll~e  11lccu In p u h l l c  o r  i n  p r i v i ~ t e  we e v e n t u a l l y  c o n c l u d e  t h a t  h e  h a s  f o r g o t -  

LCII  I L .  u r  n e v e r  knew i t .  T h a t  coalmonsensc r u l e  o t  L I I I I I I I ~  h a s  t l l r  a d v a n t c ~ g c  

nl' c o ~ ~ l l ~ ~ l n g  t h e  s t u d y  o f  r e p e r t o l r e s  t u  forlas o f  a c t i o n  w h i c l ~  r e a l  a c L o r s  

llavc p c r l o r a c d ,  r e h e a r s e d ,  o r  a t  Leas t  d i s c u s s e d .  

W h y t u d y  H c p c r t o i r e s ?  

T l ~ e  s t u d y  o f  r e p e r t o i r e s  p r o v l d e s  a  s p l e n d i d  o p p o r l u ~ ~ i t y  f o r  t h e  j o i n -  

i n g  o f  t h e  a b s t r a c t  models  o f  c o l l e c t i v e  a c t i o n  we examined e a r l i e r  Lo t h e  

c o n c r e t e  r e a l i t i e s  o f  day-to-day c o n t e n t i o n ,  For any  p a r t i c u l a r  s e t  o f  peo- 

p l e  who s h a r e  a n  i n t e r e s t ,  we may u n d e r t a k e  t o  d e s c r i b e  t h e  mcnns o f  a c t i o n  

r e a l i s t i c a l l y  a v a i l a b l e  t o  them. I n  L l ~ c  c o n t e x t  o f  t l ~ c i r  elmu, wllat fo rms  

o f  a c t i o n  d i d  t h e  P r o t e s t a n t s  o f  t h e  s e v e n t c e n t l ~ - c e n t u r y  ~ c ' v e n n c s  hnve n r  

t h e i r  d i s p o s a l ?  What forms  d i d  t h e y  know, and what forms  were  f c n s l b l c ?  

What were  t h e  l i k e l y  c o s t s  and c o n s e q u e n c e s  o f  t l l e  n l t c r ~ ~ f ~ L i v c  open t o  thcm? 

Assembl ing  i n  v i l l a g e  c o u n c i l s  t o  p e t i t l o n  t h e  I n t e n d a n t ,  f o r  cxomple,  was 

a  s t a n d a r d  p r o c e d u r e  o f  t h e  t i m c ,  b u t  I t  was n  dangerous and i n e f f e c t u a l  way 

t o  r e s i s t  a  r o y a l  p o l i c y  a s  v i g o r o u s l y  pursued  a s  t h e  d r i v e  a g n l n s t  P r o t e s -  

t a n t i s m .  The c o l l e c t i v e  a p p e n l  t o  u  powerfu l  pa t ro l l  llnd worked wel l  I n  on 

e a r l i e r  a g e ,  bu t  became l e s s  and l e s s  f e a s i b l e  n s  t l ~ e  s e v c n L e e n t I ~ - c e o l u r y  

F r e n c h  s L a t e  expanded i ts r a n g e  and power. And s o  o n .  The i n v e n t o r y  oC 

a v a i l a b l e  means o f  c o l l e c t i v e  a c t i o n  draws  11s i ~ t  o n c e  I n t o  a  s p e c l f i c u t i o n  

o f  o p p o r t u n i t i e s .  t h r e a t s ,  r c p r e s s l o n ,  E a c i l i t a t i o n ,  power and -- mosL Im- 

p o r t a n t  -- t h e  r e l n t i v e  c o s t s  and l i k e l y  b e n c f i t s  o f  t h e  n r r n y  o f  c l ~ o i c e s  

a c t u a l l y  c o n f r o n t i n g  t h e  g r o u p  i n  q u e s t i o n .  GI l~ l le  i t  i s  n  long  w ~ y  from 

t h a t  s o r t  o f  c o n c r e t e  d e s c r i p t i o n  t o  t h e  numbers o n e  would need t o  f i l l  in  

t h e  d i a g r a m s  we examined e a r l i e r ,  t h e  c o n c r e t e  d c s c r l p t i o n  i s  t h e  f i r s t  s t e p  

t o  a  q u a l i t a t i v e  n n a l y s l s  l n  L l ~ e  s p i r i t  o f  t h e  r a t t l e r  r a t l o n r ~ l l s t l c  r ~ ~ o d e l s  

behind  t h o s e  d i a g r c ~ m s .  Nor i s  i L  n e c e s s a r y  t o  nssullne t11nL t h e  Comluards.  

o r  any o t h e r  s e t  o f  c o l l e c t i v e  a c t o r s  t h a t  c o n c e r n s  u s ,  were  cool  c a l c u l o -  

t o r s  i n  t h e i r  own r i g h t .  I11 f a c t .  t h e  C a ~ ~ ~ i s a r d s  had a n  e x t r n o r d l n n r y  cnpnc- 

i c y  Cor hysteria, r a g e ,  d e l u s i o n  and b l i n d  d e v o t l o l ~ .  A l l  L I I ~ L  i s  n c c c s s a r y  

is  a  l o g i ~  o f  t h e  s i t u a t i o n  which l i m i t s  t h e  o p t i o n s ,  e n t u l l s  some l i k e l y  

c o s t s  and  c o n s e q u e n c e s  f o r  e a c h  o p t i o n ,  and p r o v i d e s  u s  wit11 cnougll informu- 



L ~ O I I  Lu beg111 Lhe r c c o n s t r u c l l o n  o f  t h e  d e c i s i o n  r u l e s  t h e  p a r t i c i p a n t s  

f t ~ l l a > w c d .  

I C  ~ h e  p r e v a i l i n g  r c p c r t o l r e  o f  c o l l e c t i v e  a c t i o n  cl lnnges s i g n i f i -  

~ I I I I L ~ ~  a t  some p o i n t  i n  L ~ I I I ~ .  t h e  chaoge  is p r i m a  F a c i e  e v i d e n c e  o f  a  sub- 

S L I I I I ~ L . I I  i ~ l t c r i ~ t i o ~ ~  111 t h e  s t r u c t u r e  o f  power. I n  P r a n c e ,  t o  t a k e  t h e  c a s e  

I  k ~ ~ o w  b e s t ,  L l ~ e  Iarl :est  r e p e r t o i r e  c h a n g e s  o f  t h e  I a s L  f o u r  c e n t u r i e s  ap-  

peilr t o  h i ~ v e  o c c u r r e d  a c n ~ ~ n d  t h e  m i d d l e  o f  t h e  s e v e n t e e n ~ h  c e n t u r y  and 

. I ~ I I  111 ~ I I . U I I I I ~  L J I C  mlddl e  o f  Ll~e nineteenth c e n t u r y .  'Pl~e 1:ronde and t l ~ e  Rcv- 

uIuLlt ,n o f  1848 l i r e  c o n v e n i e n t  n ~ d r k c r s  f o r  L l ~ e  s h i f t s  i n  r e p e r t o i r e .  At 

L l ~ e  c a r l l e r  p o i n t .  L I I C  mosL v l s i b l e  c h a n g e  was t h e  r a p i d  d e c l i n e  o f  Lhe c l a s -  

sic form o f  r e b e l l i o n  o f  some c o n s t i t u t e d  body (a v i l l a g e ,  a  m i l i t a r y  u n i t ,  

a  Lr:~dc o r  s o ~ n c t h i n g  e l s e )  w l ~ i c h  c o n s i s t e d  o f  assembling. d e l i b e r a t i n g ,  

s L s L  lng  g r l e v i ~ o c r s ,  f o r m i ~ l l y  suspending a l l e g i d n c c  t o  t h e  g o v e r n i n g  a u t h o r -  

1Ly. c l ~ o o s l n g  a  teinporury a l t e r ~ l d t e  l e n d e r ,  Llwn s e t t l n g  c o n d l L i o n s  f o r  a  

reLtirn L O  o b e d i e n c e .  In  con1 e n ~ p o r d r y  E n g l i s h ,  on1 y  t h e  word "mutiny" comes 

c lo t ic  L O  c a p t ~ ~ r i n g  t h e  c h a r a c t e r  o f  t l l a ~  o l d  form of r e b e l l i o n .  Dur ing  t h e  

\ J i l t s  oC H e l i g l o ~ ~  I I I I ~  t h e  mimy r e b e l l i o n s  o f  t h e  e a r l y  s c v e ~ ~ L e e n t h  c e n t u r y ,  

& : ~ U I I I I S  pensnnLs nnd u r t i s c ~ n s  wl~o  r e b e l l e d  had E r e q u e ~ ~ t l y  e l e c t e d  a  l o c c ~ l  

~ ~ o b l e  ao L l ~ e i r  c ; r p I t i ~ l ~ ~ e .  ' T h a ~  i s  o n e  r e a s o n  why, a t  t h e  end o f  t h e  seven-  

L ~ ~ I I L I I  cellLury. L I I ~  [ n t e o d u n t  o f  Lar~gucdoc  s c n n r ~ e d  t h e  Camisards  a n x i o u s l y  

Lo s c c  I f  ~ h c y  trod a c c e s s  co l ' r o t e s t n n t  n o b l e s ;  a  l i n k  I)etween Y r o t e s t u n L  

counLrynlen d ~ ~ d  ~ h c  r e y i o n z ~ l  n o b i l i t y  was much t o  be f e a r e d .  By t h e n ,  how- 

e v e r .  L I I ~ I L  l i n k  and t h u ~  form o f  r e b e l l i o n  h i ~ d  a l m o s t  d i s a p p e a r e d .  The de-  

f e a t  o f  L l ~ e  Fronde and t l ~ c  s e v e n t e e n t l ~ - c e n t u r y  c o n p t n t  i o n  o f  t h e  n o b i l  iLy ,  

I bet l cvc .  pl :~ycd 11 n ~ a j o r  p o r t  i n  d e s t r o y i n g  i t .  The s e v e n t e e n t h - c e n t u r y  

r l r i c  c ~ f  r o y a l  power i ~ n d  ex puns lo^^ o f  t h e  s t a L e  was o n e  o f  t h e  two o r  t h r e e  

ulost I m l ~ o r t a n t  a l ~ e r a ~ L o n s  111 L l ~ e  s t r u c t u r e  o f  power o v e r  t h e  l n s t  f o u r  

~ e ~ ~ t i ~ r l ~ s .  A n ~ a j o r  alLeraLJo11 i n  t h e  r e p e r L o i r e  o f  p o p ~ r l a r  c o l l e r t i v e  a c -  

t i o n  acconlpanied i t .  

The  nineteenth-century c h a n g e  i n  t h e  p r c v t ~ l l i n g  r e p e r t o i r e  o f  c o l l c c -  

t i v e  a c t i o n  i s  b e t t e r  documentcd ,  and no l e s s  d r n m i ~ t i c .  Around t l ~ c  L l n ~ c  o f  

t h e  R e v o l u t i o n  oE 1848 t h e  t a x  r e b c l l l o n  c o n n l s t l o g  o f  a n  atLirck on  t h e  c o l -  

l e c t o r  o r  h i s  p r e m i s e s  went i n t o  r a p i d  d e c l i n e .  A l t h o u g l ~  p r o t e s t s  o f  high 

p r i c e s  and food s h o r t a g e s  c o n l i n u e d  i n  o t h e r  f o r m s ,  Lhe sLandard  b r e a d  r i o t  

p r a c t i c a l l y  d i s a p p e a r e d .  So d i d  Lhe a and s nun~ber  o f  o t l ~ c r  t h e a t -  

r i c a l  d i s p l a y s  o f  contempt  o r  m o r a l  d i s a p p r o v u l .  Dur ing  t h e  same p e r i o d .  

t h e  pre-p lanned  p r o t e s t  m e e t i n g ,  t h e  e l e c t o r a l  r a l l y .  Lhc dcmonsLra t ton .  

t h e  s t r i k e  and  a  number o f  r e l a t e d  forms  were  c r y s t a l l i z i n g  I I I I ~  becoming 

f r e q u e n t .  A g r e a t  a l t e r a t i o n  i n  t h e  r e p e r t o i r e  was g o l n g  on .  

Was t h e r e  a  concomitanL a l t e r a t i o n  i n  t h e  s t r u c t u r e  o f  powel? I bc- 

l i e v e  t h e r e  was. I t  i ~ ~ c l u d e d  a n  e m p h a t i c  n a t i o n a l i z a t i o n  o f  p o l i t i c s ,  a  

g r e a t l y  i n c r e a s e d  r o l e  o f  s p e c i a l - p u r p o s e  s s s o c l n t l o ~ ~ s ,  a  d e c l i n e  Ln t h e  

i m p o r t a n c e  o f  communi t ies  a s  t h e  l o c i  o f  s h a r e d  I n t c r c s t s ,  n  growlng  im- 

p o r t a n c e  o f  o r g a n i z e d  c a p i t a l  and o r g a n i z e d  l a b o r  a s  p : ~ r t i c i p s n ~ s  i n  power 

s t r u g g l e s .  As a  c o n s e q u e n c e  o f  t h e s e  m n s s i v c  c l ~ a n g c s ,  t h e  n v a i l n b l r  means 

o f  a c t i n g  t o g e t h e r  on s t la red  i n t e r e s t s  c l~nnged  a s  w e l l .  The s a ~ s e  s o r t s  o f  

c o r r e l a t e d  t r a n s E o r m a t i o l l s  were  o c c u r r i n g  c l s e w h e r c  111 w e s t e r n  Europe during 

t h e  n i n e t e e n t h  c e n t u r y :  p e r h a p s  somewhat e a r l i e r  i n  CreuL B r i t a i n ,  perhnl)s 

a  b i t  l a t e r  i n  Germany, on v u r i c d  s c l ~ e d u l e s  e c c o r d i n g  Lo Lhe p n r t i c u l ~ ~ r  i n -  

t e r p l a y  o f  c a p i t a l i s m  and sLntemakIng i n  o n e  r e g l o n  o r  a n o t h e r .  

R e p e r t o i r e s ,  S o c i a l  Movements and Conternpornry C o l l c c L l v e  A c t i o n  - 
Mapping and e x p l a i n i n g  t h e  c h a n g e s  l o  t h e  c o l l e c t i v e - a c t i o n  r e p c r t o l r c  

Is a n  i m p o r t a n t  t a s k ,  b u t  i t  i s  n o t  t h e  t a s k  o f  r h l s  p a p e r .  The  n111etccnLh- 

c e n t u r y  c h a n g e s  c o n n e c t  w i ~ h   he p r e v i o u s  d i s c u s s i o n  In two i m p o r t a n t  ways. 

F i r s t ,  t h e  r i s e  o f  t h e  c o n c e p t  and  t h e  r e a l i t y  o f  t h e  s o c l n l  movement were  

p a r t  o f  t h e  same t r a n s f o r m a t i o n .  As p a r t  i c s ,  u n l o n s  and o t h e r  a s s o c i a t i o n s  



s l J e c l ; ~ l l z e J  i n  t h e  s t r u g g l e  f o r  power grew i n  importance, so  dLd t h e  idea  

and t h e  r e a l i t y  o f  p a r a l l e l  s t reanls  of people ,  guided by shared i n t e r e s t s  

and bcl Lefs. whicll overflowed tile narrow channe l s  of e l e c t i o n s .  o r  l abo r -  

I ~ ; I I I L I ~ ~ I I I ~ I I ~  ~ ~ e g o t i a t l o n s  w l ~ i c l ~  were being dug a t  t h e  same t lme.  Those parol-  

Lel sLrcalns were s o c i a l  ~novcaents .  Seen from t h e  perspective of nut ioni l l  

power t:Lructttrcs. they were (and a r c )  coherent  pllenumena; t l ~ c y  e x i s t  so  long 

;IS t l ~ c y  o f f e r  a  c l ~ a l l e n p e  t o  domlnunt I n t e r e s t s  und b e l i e f s .  Seen from t h e  

bo t to~a  u11. cliey a r e  u sua l ly  n~ucll more fragmented and Ilcterogcncous: s l ~ l f t -  

Ins  f i ~ c t l o n s .  ~ e ~ u p o r a r y  a l lLanccs ,  dl.verse i n t e r e s t s ,  a  c o n t i ~ ~ u o u s  f l u x  of 

l ~ ~ c ~ n b c r s  and Irii~~gers-on. 

l'llac d u a i l t y  of ye r spec t lve  a c c o u ~ l t s  f o r  t h e  c h r o ~ l i c  puzzle~aent  and 

clap1 t.lcill. d l £  Cicul t y  exper lcnced by sociologists and l ~ i s t o r l n n s  who seek t o  

s t ~ ~ d y  s o c i a l  movements s y s t e ~ l l i ~ t l c a l l y :  from t h e  top down, t h e  r i s e  and f a l l .  

I o l  a  lnovclnenc does normal'ly have a  s o r t  of n a t u r a l  h i s t o r y  wl~ich corresponds 

l e s s  t o  i t s  own I n t e r n a l  I.ogLc than t o  t h e  process  by wtlicl~ t h e  n a t i o n a l  po- 

1.Ltlcal s y s t e n ~  s l l i~pes ,  c l~ecks  and absorbs  t h e  c l ~ a l l e n g e s  whlch come t o  i t .  

WllaL 1s more, t l ~ c  l e a d e r s  and en t r ep reneur s  of a  movement have a  s t r o n g  in -  

vestnlcnt 111 n~l l t ing i t  appear  t o  be cont inuous  and cohe ren t .  Prom t h e  bottom 

top. I~uwc.vcr, t l ~ e  coincidence of a  p n r t i c u l a r  i n t c r u s t ,  a  particular p0puJ.a- 

t i o n .  ;I p a r t i c u l a r  s e t  of b e l l e f s  and a  p a r t i c u l a r  program of a c t i o n  wllicli 

c l ~ a r ~ ~ c t e r i z e s  a  s o c l a l  n~oven~ent t u r n s  o u t  t o  be q u l t e  temporary; when t h e  

I n t e r e s t .  t h e  popul.utlon, t h e  b e l i e f s  and t h e  progranl n~ovc In d i f f e r e n t  d i -  

r u c t l o ~ l s  -- ns they 1nev.LtabLy do -- wl~ich of t l ~ e ~ n  shou1.d t h e  s tuden t  of  

sucl.al nloventents follow? So long  u s  we ~ n i s t a k e n l y  t h i n k  of a  s o c l a l  move- 

ment a s  a  coherent  group ra t l ler  than a s  a  p o l i t i c a l .  product ,  t l ~ e  problem 

1,s inso lub le .  The s o l u t i o n  1s t o  srudy t h e  collective a c t i o n  of p a r t i c u l a r  

g ro t~ps .  and t l ~ c n  t o  a sk  under wllat conditions, from t h e  pe r spec t ive  o f  nu- 

tio11a1 c e l ~ t e r s  o f  power, t h a t  co l . l ec t ive  a c t i o n  appears  t o  form p a r t  of 0  

s o c i a l  movement. 

The second important  connect ion between t h e  n lne t cen th  cen tu ry  rcp- 

e r t o i r e  changes and t h e  gene ra l  problems i n  t h e  i ~ n a l y s i s  o f  c o l l e c t j v e  ac- 

t i o n  r a i s e d  e a r l i e r  i n  t h l s  paper 1s simply t h a t  t h e  nineteenth-century 

r e p e r t o i r e  i s  s t i l l  wit11 us  today. The s t r i k e ,  t l ~ c  demonstratLon, t l le pro- 

t e s t  meeting and t h e  o t h e r  forms of a c t i o n  t l la t  were n o v e l t i e s  t11e11 a r e  

commonplaces today. As compared wit11 t h e  l a r g e  alterations in t h e  nine-  

t e e n t t ~  cen tu ry ,  t h e  subscquenr a l t e r o t l o ~ ~ s  of r e p e r t o i r e  I~rrvc been r e l a -  

t i v e l y  minor. To be s u r e ,  new f o r n ~ s  of Lerror lsm I~ave  a r l s c n ,  dcmonstro- 

t i o n s  have motor ized,  mass ~ued la  l ~ a v e  reshaped our  pe rcep t ions  and ou r  toc-  

t i c s .  Se t  a g a i n s t  t h e  disappearance of t h e  food r i o t ,  t h e  w l t l ~ c r l ~ ~ g  away 

of s a t i r i c a l  s t r e e t  t h e a t e r  o r  t h e  f i r s t  f lowerlng u l  Llle vn r lous  Corms o f  

a c t i o n  based on specia l -purpose  a s s o c i a t i o n s ,  Ll~e twc11~ ie~11  c c ~ ~ L ~ ~ t . y ' s  ad- 

d i t i o n s ,  s u b t r a c t i o n s  and transformations n c v e r t l ~ e l c s s  Look sma l l .  

I f  t h a t  i s  t h e  c a s e ,  some v a l ~ r a b l e  c o n c l u s l o ~ ~ s  e~nergc f o r  Llle s t u -  

dent  of contemporary c o l l c c ~ i v c  dc t lon .  TlmL f l r s t  elnergcnce of t h e  con- 

Lemporary r e p e r t o i r e  i n  one  par^ of t h e  world o r  unotller dese rves  c l o s e  

examination. I t s  t iming should t e l l  us a  good d e a l  about t l ~ e  t  11nl11g o f  

more gene ra l  p o l l t i c a l  cha~ lges  (including those  we so~~ le t lmcs  loose ly  c a l l  

" p o l l t i c a l  modernization") i n  d i f f e r e n t  c o u n t r l e s .  I t s  p n r t l c u l u r  pat11 

and c h a r a c t e r  i n  a  given region should l ~ e l p  11s ~ ~ ~ ~ d e r s t a n d  wl~at  s o r t  of 

power s t r u c t u r e  was coming i n t o  e x i s t e n c e ,  and thereby comprel~end Ll~c 

s t r u c t u r e  w l th in  which contenLion goes on i n  Lhat ccg lo~ l  today. Thc 

c l o s e  examinntlon of more r ecen t  changes i n  t h e  p r c v o l l i t ~ g  t e p e r t o i r c  

should  a s s i s t  us  i n  d e t e c t i n g  gradual  a l t e r a t i o n s  of Lhc p o l l t i c a l  system 

a s  a  whole. F i n a l l y ,  t h e  s t u d e ~ ~ t  of t h e  co l l ccL ive  a c t l o n  of a p a r t i c u l a r  

group -- women, farmers ,  r e g i o n a l  minorities, o r  o t h e r s  -- should gait1 
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g r o ~ i l >  WILII  ~ h c  r e p e r t o i r e s  o f  o t l l e r  g r o u p s  w i t h i n  t l ~ e  s.lmc n a t l o n a l  popu- 

1utio11.  AL ~ 1 1 1 s  point, t h e  h i s t o r y  and s o c i o l o g y  o f  c o l l e c l i v e  act1011 
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