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Prologue

Sometimes historians take a very long ‘tim_e to lear.n what peOplé of the times
they study. took for grant‘ed. Th;’lt. is :surelyA the cése with our recent rediscovery of
protoinrlx;strialization. Tt is probablv the case with our equally recent discovery of
(ieintlustrialization. .I_t may also be the case with'our current close ex;mination of
proletarianization. " Not that - seventeenth- or eightecenth-century Europeans uttered
these late twentieth-century terms, or undersfood tlie processes they tag in th‘e same
way we do. Mo doubt' we are better able to put the processes in hisforica]
‘perspective, and-to sort out their interactions. Tut even that ability has only come
to us after a struggle with fhe pervasive unilinear view of ihdustrialization that took
hold of western thought qlux;ing the‘n_ineteenth century.- This paper offers a hrief
summary of that struggle.

Not long ago, economic hist'orians of Europe bégan to raise serious questions
about the idea of industrialization as a rapid technological break »A\\rith the past;“when
thejr lboked, they found agriqﬁltural origins for industry, :extensive industrial expansion
in rural areas without major alterations in the techniques or scale of production, and
the growth of a large prolctarian population far from big cities and factories. The
notion of protoihdus'tria]ization (Franklin Mendels' term for the second of these three
processes) served as an indirect critique' of optimistic theories concerning the
‘exportation of industrial organization from the rich countries of the West to the
Tﬁird World. Although seventeenth- and eighfeenth-century Turopeans had neither the
concepts nor the models of the late twentieth century. they .wc.;re amply aware of
most of the changes we now call protoindustrialization.

More recently. r.‘.eindl:strialization has caught our historical fancy. Located' in
regions (such as the automobile-dependent Michigan in which 1 write) threatened with

the loss of their industrial bases. we become sensitive to another recurrent feature of

European industrialization: the decline of a once-thriving industrial complex as
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"entrepreneurial activity, capital, production and, eventually, labor move elsewhere.
There is, we learn. nothing recent about the phenomenoﬁ. The rise of new industrial
centers has always threatened their lolder competitors., ahd has sometimes done them
in. ‘Protoindustrialization itself occurred at the expensé of hllghe'r—price‘d urban
industry. Whole regions of Italy and Germany lost their advantages as fhe poor
villagers of Lancashire and Flanders took to producing low-cost cotton fabrics fpr
subsistence wages. The Italian, German, Fnglish and Flemish workers who bore the
cost of thé'se'shifts lacked our sophisticated.terrﬁinology and theories. but knew very
well that major changes were happening to their lives.

I.am not s'atisfied with th.e'statements on protoindustrializatio.n. and deindus-
trialization this ﬁaper maKkes. They range from the obvious to the du'bious, with too
iii.ttle in between. Névertﬁeless, it seems useful to set down a reminder of things we
know, aﬁd thihgs we need to know. To render the paper a bit more useful, I have
padded a thin statement with . a ‘thi.ck hibliography. ‘ :

Protoindustrialization

. Thanks -to the recent articulation of economic. and demographic history,
students.of European industlr.ia_liz.ation are at last becoming aware of of three basic
facfs about the development o‘fAindustrial capitalism. Tirst, there is the widespread -
~expansion of in-dustrial production4in villages and small towns, long before power-
driven factprigs played a significant part in manufacturing -- protoindustrialization.
Then, there is the considerable prole-tari-anizationl of the. village and small-town
population befo.re the massive popu]ation‘redistribution of the nineteenth century.
f’iﬁa]ly, there is the interdependence between the expansion of industrial i)‘:oduction
and the 'proletarianization.

Although Furopeans of the seventeenth and eighteenth centuries had no reliable

Aexp]anations of these changes, they certainly had an idea that some such changes

were happening. As of 1688, Gregory King cstimated that of the 7.4 million families
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in England, 354.000 were "labouring peovnle and out;serx'a,nts" and another *400,000 .
"cottagers and paupers" (King ].936/169(\:- 31). As of 1760, Joseph Massie was
counting a total of - 1.5 million fam‘ilies in England and Wales; of them, according to
~Massie, 100,000 were rural producers of wool,,' silk,vandh other fabrics, and another
100,000 were producers vof' "Wood, Iron, etc." in'_ thé countryside; Massie also counted
- 200,000 families of huskandmen and. 200.000 fan&ilies of rural lahorers (Mathias -19_57:
42-43). If so, roughlyi 40 percent of the entirc popl.llation éepended .mainliy on wages,
and at ]eést 13 percent drew their w'ages frofn man.ufa.c.turi‘ng.

By 1803, Patrick Colquhoun thought that the 2.2 million families of Tingland
and .\‘,’ales..includec'i >.340,000 who were laborers in husbandry, 260,000 pauper laborers,
and another 490,000 artisans, handicraft workers, mechanics. laborers m manufactures,
building, mines. can;'.lls, >etc., most of whom were landless yvage—_-workers -- not to
mention another 322,000 individuals Colqulioun called "v-agrants" (Colquhoun 1806: 23).
According to any of these informed guesses, close to half of all families in Er‘xéland
and Wales lived chiefly from the .sale of their r]abor power, and a sizeable minority
workedi mainly in manufacturing. Since no more than 750.000 of the 2.2 million
families liveq in towns of Z,OOO or more, 2 great many of these pro]efarians clearly
eked out their lives in the countryside.

I'ngland and Wales were neither precocious nor u'nique. In the Dutch region of
Twente, well known through Slicher van Bath's careful studiés, 25.2 pelrcent of the
population of 1502 were erriployed outside of agriculture; hy 1795, the figure was 47.9
percent (Faber et al. 1965: 83). Karlheinz Blaschke's comprehensive enumeration of
the Kingdom of Saxonv for the'.three centuri'es after 1550 displays a great progression
of the "gardeners ‘and cottars” who supplied the bulk of the reéion's textile workers.

The percentage distribution of Saxony's rural population followed this pattern

(Blaschke 1967: 190-101):



Tilly, DEINDUSTRIALIZATION: 4°

1550 1750. 1843
peasants . , 73.5 33.6 20.4
gardeners, cottars . b 6.8 4—.7.‘;’ 70.9
village lahor 18.8  12.7 8.2
oble landlords 0.8 0.8 0.5
total | | 99.9  100.0  100.0

In the cage of . Saxony, the absolute ﬁumber of peasant households rerﬁained relatively
copstax%t' ovér the t’hige centuries; established places on th.e‘ land .we're.few. But Fhe
absolute .ntirﬁl)er of rural proletarians grew enormously, with thé result that peasants
-dirriinished radicaliy'as a share of the total popu]aﬁon.

Saxony's -creation of a rural ipdustrial labor force had many paral'lels e!se',vh.cre.
In 1774, the percent distribution of the labor for.ce in Pasel's rural hinterland went Aas

follows (Gschwind 1977: 349):

peasants - 117.6
petty trades . 27.3 .
handicrafts - 29.1
shop workers 26.0
total | 100.0

82.4 percent of the .\1.701'1(('21"5 in this eighteenth-century "m;ra]" area, that is. earned
th_ei;- wages outsirlé of agriculture. A similar investment in rural industry had
occurred -in Zurich's uplands (Braun 1960).

I.,et us take one last case from Bavz;ria. In a set of villages around Dachau,
the distribution of .the labor force changed only imcderately between 1675 and 1800

(Hanke 1969: 243):
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1675 1700 1750 1800
peasants | ' 22 22 2 25
dependent \-\sorkers N 36 38 . 36 26
independent day-laborers 1o 1213 17
' nqn—‘agric;ﬂtutal trades and crafts 32 28 30 . 32
total . 100 100 . 100 100

In the Dachau region, the later eighteénth century brough‘t'a decline in the proportion

~ of dependent workers who lacked their own leg_a!' r.esidefzce.s m the.villéges, a

. significant inc?ease in the number of independent day-lakorers, and. a modest rise in
the proportion of peasant households.

As - time went 'oﬁ, “according to Gerhard Hanke, the cra‘ft workers of ou
Bavaria becamé‘ a A"semi-peasant" class; the population "re-ruralized "_. At all four
pbints in tit.ne,Aneverti!eless, more than half the lahor ferce cohsistez;. of people
vemp]oyed mninly.(')utsid_e of agriculture. Elsewhere in southern Bavaria. rural industry
remained the chief activity well into the nineteenth century; genuine ;'ruraliz..ation"
came quite recently (Fried 1975). Yet, Hanke points out, historians of Favaria long
describea th:e region as if it had been an gSscntia)ly peasant economy. The "grounds
on which prelvious research drew a picture Qt'~ a peasant Ola Ealvm’ia" (as Hanke titles
one section_Aof his study) included both the nineteenvth-century predominance of the
peasantry and the t.e~n4.iency of t};e poor and the unofficiv.ally settled to élude
seventeenth- and eighteenth—cc—mtury documents (Hanke 1969: 221). A priori reasoning
-- supposing that if peasants predominated in the nineteenth century they must have
predominated even more Ain earlier centuries — m.ade it ‘easier to accept the myth.

The mytf. has crumbled. Dy now a generation's research has made it. clear
- that iﬁ)portant parts of the eighteenth-century European countryside teemed with non- d

peasants and hummed with manufacturing. ‘e are gradually coming te recognize,

furtﬁerm_ore, that "cottage industry" was not simply a pale anticipation of "real"
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industry, and not simply é ;:asual supplement to agriéulture, but a powerful system
with its own logic. As -x\_-’ii‘l\'.rard and Saul sum it up:
Paradoxically, in Vspite of the \}ery few successes which government
- policies of industria]isatio;’l achicved and the noticeable decay ‘of many‘
old-e.stab]ished industries, the eiéhteenth century was a period of marked
industxjialisat'ion. The industrialisation was of a quite different %ind from
that which most govefnments had sought to establish. Its most gene-ra’l
aspe;:t '-every\!.l'here was th‘g' part-time employmeﬁt_ of the rural labour
force in manufacturing activities carried on in their own homes . . . Tt
is impossible not to be struck by the extraordinary growth of spinning .
and weaving in the countryside of many European areas. In some areasv .
the man:ufacture of ill"on producfs, toys or watches developed in the same
way, bhut textiles, whether of linen, wool or the newfangled cotton were
the tvpical rural product. The ‘techn.o]ogical transformations which -

initiated the Industrial Revolution in Britain, wecre heavily concentrated

in these rural textile induustrires and their development on t}.xe c‘ontinent
may therefore be séen as the tf'ue precursor of the Industrial Revolution
there rather than the oid‘er 'manufactures’. Dut setting on one side the
deyelopments of the Industrial Revolution itself -and locking at the
matter simply from the p.oint of view of employment in. industrial
activitiés whether those industries were 'revolutionised' or n_ot it would
still be true to say that the most industrisl landscapes ‘in la.te
ei.ghteenth-‘cehtury Eu;-ope, for all their lack-of chimn'cys, were the
country areas around Lille, Rouen, F_;-zgrcelona, Zurich, Basel ‘and Geneva

(Milward and Saul 1973: 93-94).

Milward and Saul understate the extent to which rural industry served as a dominant

and full-time employment in Europe's zones of intense protoindustrialization. Put
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their main point deserx.res emphasis, hecause the nineteenth century. forgot it so
completely: Europe industriali.zed significantly before 1800, and did so mainly. through’
the employment of rural labor.

| The dispersim"\ of industry, however, did rot désvtroy the Qriéntafion to cities.
Droadly speaking, eiéhteentlrcentury Europe organized as a'series of regions, each
~containing a dominant. c_:ity, a subordinate hierarchy of cities, a'nd"an agricﬁltural
hinterland from whié::-h the .cities dfew the major part of t};cir subsistence. Some of
thos.e‘ cit;r—hin:térland sets constituted industrial 'systems: innumerable scattered
'producer's; linked by petty merchants and manufacturers to the major markets 'andl
large capitalists located in the reg?onal capitals. The.bulk of thé industrial - labor -
force locateAd near the sources .of reiativély che.ap'food. raised ;.so.“ne of its own
subsiétence, and worked in agriculture some of the time. From the viewpoint of the
indust'rial:capita]ist, therefore, the price of labor "cou]d.reltnain belox%r its cost of
reproduction. Higher-priced ~urbam'craftsmen, dependent on the market for expénsive
food and organized to control production and bargain for wages, lost out. pwut city-
based merchants played a -fundar;xental part i-n creating and sustaining the system.

If we moved our imaginations back to 1750,  blanked dgt our ‘know]edge of
things to co-me, and projected the future of sﬁch a system, we .would most likely
predict an increasing division of labor between town and country -- but .a division of
labor in which ciéies hqused'Europe's rentiers, offi(‘:ial;s and large capitalists as they
‘'specialized in marketing, adrinistration and se;-vices,. but not ménufacturing.. We
might well project a countryside-\vith a growing proletariat working in both
agriculture and'manufacturing. Rural ~sites., in that projection, w.oukl remain the.
active sites ofl proletax'ia.ﬁization; while those who controlled the means of pro.ductioﬁ

would concentrate increasingly in cities.

Capital Concentration and its Correlates

That is not what happened. -Many industrial regions underwent the sequence
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described for the uplands of Zurich by Rudolf Fraun (1960, 1965): an eighteenth-
century explosion of textile production into the previously poor, sparsely settled and
. agricultural hill country, followed by a nineteenth-century reflux to Zurich and nearby
towns. After protoindustrialization, deindustrialization. In many rural areas, whether
mainly industrial or agricultural, the nineteenth century brought an exodus of wage-
workers, and tken of smallholders, sharecroppers. and petty tenants. The result was.
to leave behind the larger farmers,- hoth owners and leaseholders. It was often to
make the farm less dependent on hired labor. and more dependent on family lakor,
than it had been for centuries (Friedmaonn 1978). After proletarianization, we might
say, peasantization. The active sites of proletarianization shifted to the cities.

The phrase "industrial revolution" gives a misleading account oi’ what changed.
The account is misleading because it emphasizes technological changes, and draws
attention away from the redeployment of capital. Nevertheless, the dramatic words
signal that something drastic did happen in Europe during the nincteenth century.
Vhat was it? Here were the obvious features of: that nineteenth-century reversal:

1. a areat concentration of capital, combined with a rcadiness of

‘ capltdllsts to shift their operations from one locus to another, depending

on the chances for profit;

2. an effort bv capitalists .to take contro! of the whole productive

process. using cooptation, coercion, and reovganization to undermine the

ability of workers to determine the allocation of the factors of

production, mc‘udmp their own labor power; : ‘

3. grouping of the workers in common locales, on coordinated work

sckedules, under continuous surveillance and standard (‘lsc:1p]me, m order

to increase the return from their labor;

4. reliance on machines and inanimate sources of power to accomplish
those ends.

These measures, in their turn, had powerful consequences:

5. movement of the loci of productlon toward concentrations of capital
and/or sources of power;

6. convergence of the labor force on those loci of productxon and
employment; ‘ .
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7. departure of proletarians from the countryside:
8. withdrawal of proletarian labor from agriculture, with the
concomitant necessity of drawing the full reproduction cost of labort

from non-agricultural emplovment;

‘6. de-industrialization of many previously industrial areas.

Pecause changes of this sort prevailed when Westerners began formulating their
theories of indu-s_trial capitalism, a number of hist;r_ical misconceptions crept into
those theories. . Three of them in particular obscured the historical experience. The
first was the idea that industrialization consisted of the expansion of disciplined
production in large, power-driven, machine-based, spatially-concentrated units. .’I.‘he
second was the r_lotion that true proletarians worked under close survc-;ill'ance in such
units, and that prnlétarianiz:ation therefore occurred mainly in cities and in factories.
The third embodied a false a priori argument, the same one Gerhard Hanke has
él'iticize(l in Pavarian historiography: if the nineteenth-century count.rysides_\..vwe.fe
essentially peasant and agricultural, then of course the countrysides of earlier
centuries must have been even more essentially peasant and agricultural. The three
misapprehen'sions- made it easy to forget what ear’]ierA generations had seen for
themselves: the great protoindustrialization of Furope's hinterlands, and the massive
proletarianizatién of its populgtion before the ninéteenthfentury urhan implosion,

The t.hree misconception's fit together neatly in a linear model of
industrialization. If we think of industrialization as an irreversible techﬁic‘al,
organizational, and cultural liberation from a tradition.a.l past, cumulative and ever-
accelerating, 'ghen i't is natural fo imagine the past as monolithic and stablle:
~ Traditional Peasant -Societ};. A whole series of related misperceptions reinforce the
basic image: the supposed immobility of pre-industrial pppulations, the particularism
and irrationality of peas-ar.mt life, the sp:'ea'd of rational calculation with industrialism,

the development of a "flight" from the countryside as urhan diversions and
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opportunities appeared, the declne in éocial control as a-consequence of urb.anization
and industrialization, the shock and disorder produced by the first. co'nfronta-tio'n of
rural migrantsi‘with the demands of urban life and work . . . in short., the
commonsense soéiology of -the nineteenth century. As generalizations, all these ideas
have shattered on contact with the research on European economic and social history
of the Alast 'few decades. Yet the whole cofnplex‘of ideas emerged at a time when
current .trendsrgave it some pla‘u;ibility: in the later nineteenth cen.tury, migration
from tﬁe countryside to cities was speedihé up, cities were cor-ning to monopolize
'gndustrial production, a new, massive, discip!%ned hut oftén.angry _factory-;nasecll
proletariat M seem to be forming,_anq so on down the list. ATh.e nineteenth-century
errors were to generalize a momen'tary condition, to eﬁtrapolate its 4<;:hanges into a
contjnuous one-directional process, to exaggerate the turhulence and disorder of the
mo‘rr;ent as compared to previous moments, and to adopt faulty notions of causes and

~effects. Those are serious errors, but common and understandable ones.

. Deindustria]iznt.ion

Similar errors have often affectea discussions .of deindustrialization. The
frequency of (iéindustrid]ization 1s ﬁrobably an cven more difficult historical fact to
grasp than t-he importance of protoindustry as the setting for the growth of the
proletariat, because of the assumption that industrialization is an irreversible process.
If the process normally moves in only one direction, then its rev.erslal'is abnormal,
pathological. a failure. Trué, the purest liberal discussion of ind.ustrializa'tiorp_rrinakes.
room for a competition in -which some ;egions will make an effort and fail. DBut the
chief cases in point are‘peripheral' areas brought into the spliere of an exp‘an'ding
industrial power. Maurice Lévy-Leboyer traces the-ninetcenth-centur}' de.indust.ri-
alization under Eufopean influence in India, the Middle Fast. and L.atin America, then

remarks that "In Europe, the evil was not unknown, although it was less extensive,"

citing Sicily and southern Italy as prime examples (Lévy-Leboyver 1964: 186). Ile then
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épproves the recommendation of a Pelgian commission which, in 1833, counteréd the
pleas of Flemish merchants' for restrictions on the export of flax with the argument
ti’xat Flanders should be eager to sell its‘ raw materials on the international market.
"The case of Flanders," continues Lévy{gboyer,

is of general importance. International competition vequires incessant °
adaptation to new structures. - The balance among western countries is
the result of multiple exchanges which involve the whole range of
manufactured products, with none Laving priority. -~ Manchester
maintained ‘its position in western markets by reorienting its sales
upstream: for finished goods, its industrialists substituted spun goods, and
then textile looms. One is hard put to see why new nations could not
improve their level of living by specia]izingvin primary industry. From
that point of view, deindustrialization is desirable, on the obvious
condition that the countries in question have crops which can be used by
the West (Lévy-Leboyer 1964: 163). . '

To be sure, deindustrialization is always easier to advocate for other areas than one's
own.
It is fascinating, nonetheless, to'go through a collection of essays such as the

I.éon/Crouzet/Gascon Industrialisation en Europe au XIXe siecle (1972) ]oo'king: for

instances of deindust;-iafization in 'the Iuropean experience. The instances are, in
fact, abundant. Jordi Nadal shows us the considerablefdeclin_e of industrial activity in-
southeastern Spain during the nineteenth century,‘ AJ.R. Harris sketéhes the collapse of
sl;illed metal-working an.d textile production in Liverpool's hinterland as the port itself
prosperéd during the same century, Yves Lequin maps out the expanéion and
cont'racti‘on of scve!jal forms of ir'lanufacturing' in the mountainous regions of t.he
Isere, and so on. In case after case, we see signs of a d‘eliberate movement of
capital away .from.unprofitable industries, followed inevitably by a decline in
employment, and often capped by .the near-disappearance of manufacturing as an
economic base. .

Yves Lequin's evidence has a particular interest, since it p?ovides a foretaste

of the material presentea in his later treatment of ULyon's region as a whole.

Lequin's ouvriers de la région lyonnaise (1977) is one of our most valuable stimuli for
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reflection on deindustrialization; it demonétrates the st-r;)ng orientation of industrial
activity throughout the regio;x's scattered villages and towns to the great merchant
city, the repeated _reloc_ation. of different divisions of the textile and metal-working
industries within the region, and the ultimate concentration of almost all industrial
acti;/ity in ‘Lyon, its immediate vicinity, and a few other important cities. His
evidence makes a strong; A‘if indir.ect, case for the peopling of I.yoﬁ's nineteenth-
century industry by .\vorkers who came, not from agricdlture, but froml other industrial
centers -- espe-cially the deindustrializing towns and villages of the hinterland. Thus
it portrays.a ,drgxnati; instance of (‘:eindustr.ial'ization as a redistribuﬁqn of éapital and
labor within the s;ame regional system. :

Not all deindustrialization, howeve.r, ‘operates at a regional scalé, or occurs in

the' course of the redistribution of the same industry. As a first rough taxonomy of

the alternatives, we might divide up the net movements of capital which produce

deindustrialization in this way: A
LOCAL . WITHIN REGION TNMTERREGIONAT,
WITHIN : '
INDUSTRY competition " reorganization runaway shop
EETWEEN - change in .
INDUSTRIES  specialty. reinvestment - flight

The rﬁineteenth»century L);onnais woulﬁ then qualify mainly as a éase of
"reorganization": net movementsllof capital within the sat;me industries in the same
region, which deindustrialized import;’mt parts of the hinterland. but not‘ the whole
regign; Clearly we . want to distinguish that case from the ruraway shop,.or -the
s?'multane'ous collapse of .indus'try and industrial region. Trom the perspective of an
individual village or villager, thev may look quife similar; f‘rom-the perspecti\;e of

“economic and social history -- or, for that matter, national policy -- they are

fundamentally different. The research we undertake should tell us how and why.
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