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Abstract  

Marxist ca tegor ies ,  emphasizing class relat ions,  essential ly ignore t h e  differential  
/ 

f o r m s  of  w o m e n ' s  s t r u g g l e s ,  a n d  t h e  w a y s  i n  which gender  relat ions shape c lass  

struggle and c lass  formation.  Accounts of c lass  f o r m a t i o n  u s e  i n d i c a t o r s  s u c h  as 

u n i o n i z a t i o n  and s t r ike  act iv i ty  as a yardstick of c lass  capaci t ies ,  thus denying t h e  

par t icular  c o n d i t i o n s  w o m e n  w o r k e r s  f a c e  u n d e r  a d u a l  s y s t e m  of d o m i n a t i o n :  

capital ism and patriarchy.  Within t h e  workplace, theor ies  of industrial conflict  have 

underes t imated t h e  c l a s s  c a p a c i t i e s  of w o m e n  w o r k e r s  b e c a u s e  of a n  a p p a r e n t  

absence of unionization in sectors  predominantly employing women. An examination 

of recen t  t r ends  of female  labor f o r c e  p a r t i c i p a t i o n ,  as w e l l  as of u n i o n i z a t i o n  

a m o n g  f e m a l e  w o r k e r s  overall  and c ler ical  workers in par t icular ,  reveals surprising 

results. Women a r e  a significant percent  of t h e  t o t a l  workforce, and a n  increasing 

p e r c e n t  of t h e  t o t a l  unionized workforce. Ye t  women work in occupations which 

have been regularly viewed as non-tradit ional  a r e n a s  f o r  u n i o n i z a t i o n .  Both t h e  

g r q w t h  in f e m a l e  l a b o r  f o r c e  p a r t i c i p a t i o n  and  t h e  rapid increase  in t h e  r a t e  of 

f emale  c ler ical  unidnization require t h a t  a b e t t e r  understanding of t h e  fac to rs  which 

p r o m o t e  a d  r e t a r d  u n i o n i z a t i o n  of f e m a l e  workers. W e  const ruct  a model t h a t  

explains c lass  capaci t ies  of women w o r k e r s  us ing  c l e r i c a l s  as a n  e x a m p l e .  This 

m o d e l  d i f f e r s  f r o m  others  in th ree  major respects:  a )  i t  links macro- and micro- 

d i m e n s i o n s  of t h e  p r o c e s s  of c l a s s  f o r m a t i o n ;  b) it b r o a d e n s  t h e  f o c u s  f r o m  

u n i o n i z a t i o n ,  as t h e  p r i m a r y  index of c lass  formation,  t o  o ther  types of worker's 

organization as possible indicators of c lass  format ion;  c )  it examines t h e  importance 

of gender t o  t h e  capaci ty  fo r  class formation. 
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Introduction 

Marxist categories,  emphasizing c lass  relat ions,  essentially ignore t h e  e i f ferent ia l  

forms of women's struggles, and t h e  w a v s  in w h i c h  g e n d e r  r e l a t i o n s  s h a p e  c l a s s  

s t r u g g l e  a n d  c l a s s  formation.1 Accounts of c lass  fo rmat io r  use indicators such a s  

unionization and s t r ike  act iv i ty  as a yardstick of c lass  capacit ies,2 thus denying t h e  

p a r t i c u l a r  c o n d i t i o n s  w o m e n  w o r k e r s  f a c e  u ~ d e r  a drlal  s y s t e m  of domination: 

capi ta l ism and patriarchy.3 Within t h e  w o r k p l a c e ,  t h e o r i e s  o f  i n d u s t r i a l  c o n f l i c t  

have downplayed, perhaps too  hastily, t h e  c lass  capac i t i e s  of women werkers because 

of an  apparen t  absence of unionization in s e c t o r s  predominantly e m p l o y i n g  women.  

C o n s e q u e n t l y ,  r e s e a r c h e r s  d iscount  t h e  potent ia l  for womer! workers'  organizatior.  

Feminists, on t h e  o ther  hand, have unearthed organizations in t h e  w o r k p l a c e  which 

signal nascent  c lass  formation.  rhey point t o  informal  work groups and associations 

as i m p o r t a n t  pre-union o r g a n i z a t i o n  ( C r o m p t o n ,  1 9 7 6 ;  Bel l ,  1982 ;  B a r k e r  a n d  

Downing, 1980), suggesting t h a t  non-union organizatior, c a n  cons t i tu te  c lass  formation 

in a less coherent  form. Recent  increases in t h e  unionization of American women 

w o r k e r s ,  f u r t h e r m o r e ,  s u g g e s t  t h a t  u n d e r  s o m e  ci rcumstances  women can  c r e a t e  

durable organizations. The purposes of th is  paper  are:  a )  t o  r e v i e w  e v i d e n c e  t h a t  

c h a l l e n g e s  s t a n d a r d  v e r s i o n s  c o n c e r n i n g  c l a s s  f o r m a t i o n  a n d  h) t o  s u g g e s t  a n  

a l t e rna t ive  theory f o r  u n d e r s t a n d i n g  t h e  r e l a t i o n s h i p  b e t w e e n  g e n d e r  a n d  c l a s s  

formation. 

An e x a m i n a t i o n  of recen t  trends of femalt. labor fo rce  part icipation,  especially 

r a t e s  of u n i o n i z a t i o n  a m o n g  f e m a l e  w o r k e r s  o v e r a l l  a n d  c l e r i c a l  w o r k e r s  in  

p a r t i c u l a r ,  r e v e a l s  s u r p r i s i n g  r e s u l t s .  Many u n i o n s  h a v e  begun  t o  repor t  their  

membership by occupation making i t  possible t o  identify significant increases in t h e  
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number of c ler ical  workers c lass i f i ed  a s  un ion  m e m b e r s .  By e x a m i n i n g  c h a n g e s  

b e t w e e n  1970  a n d  1 9 7 8  f o r  t h o s e  un ions  w h i c h  h a v e  made  concer ted e f fo r t s  t o  

u n i o n i z e  c l e r i c a l s ,  w e  f ind  r a p i d  g r o w t h  o f  un ion  m e m b e r s h i p .  AFSCME, a n  

i m p o r t a n t  union f o r  c l e r i c a l  o r g a n i z i n g ,  i n c r e a s e d  i t s  c ler ical  membership from 

71,140 t o  183,600 (158% increase). Other  notable  increases for  unions reporting da ta  

on c ler ical  membership a r e  t h e  Office Employees Union (25%), Retail  Clerks (265%) 

and t h e  Teacher's Union (510%). Overall,  these  unions saw a n  increase from 160,520 

t o  349,115 c l e r i c a l  m e m b e r s  (117%) o v e r  t h i s  t i m e  p e r i o d  (documenta t ion  was 

incomplete,  ir! some cases  t h e  recording only s t a r t e d  in 1978). The P o s t a l  C l e r k s  

r e p o r t e d  208,952 m e m b e r s  o f  t h e i r  union a s  c ler ical  employees (figures for 1970 

f rom BLS, 1971; figures for  1978 from BLS, 1979). These reported figures exclude 

d a t a  f r o m  t h e  UAW, SEIU,  a n d  t h e  T e a m s t e r s ,  a l l  u n i o n s  e n g a g e d  in a c t i v e  

organizing e f fo r t s  among c ler ical  workers over  t h e  pas t  decade. 

The increased r a t e  of unionization among women workers, and especially female  

c ler ical  workers, is most clearly seen through a n  examination ..- of c h a n g e s  b e t w e e n  

1977 and 1980 of workers both covered by and helonging t o  unions. While t h e  to ta l  

number of people represented by unions remained constant  (or declined slightly) for 

th is  period, the  opposite appears  t r u e  for f e m a l e  c ler ical  workers. 

Table 1 about  h e r e  

Increases in t h e  t o t a l  workforce -- male, f emale ,  and female  c ler ical  workers -- is 

shown in Table  1 f o r  b o t h  w o r k e r s  r e p r e s e n t e d  by union c o n t r a c t s  a n d  a c t u a l  

m e m b e r s  of unions.  The t o t a l  workforce has  increased by 8% while t o t a l  workers 

r e p r e s e n t e d  by c o n t r a c t s  e x p e r i e n c e d  o n l y  a 4 %  i n c r e a s e d .  M a l e  u n i o n  

representation barely increased,  in spite of an  increase  of male  workers in excess of 
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Table 1 Changes in Employment and Unionization, 1977 - 1980 (thousands) 

1977 1980 Percen t  Change 

rota1 81264 8752 1 
Union Represented 21535 22493 
Union Members 19335 20095 

Male 47316 49361 
Union Represented 15236 15302 
Union Members 14006 14039 

Female 34049 38048 
Union Represented 6299 7191 
Union Members Only 5329 6056 

, 
Female Clericals 12178 14047 

Union Represented 1778 2093 
Union Members Only 1430 1707 

Source: "Table 1. E m p l o y e d  Wage a n d  S a l a r y  Workers  R e p r e s e n t e d  by L a b o r  
O r g a n i z a t i o n s  by Occupation, Sex and Race  (BLS, 1978:6; BLS, 1981a:5)11 
and "Table 2. Employed Wage and Salary Workers In Labor Organizations 
by Occupation, Sex and Race  (BLS, 1978:9; BLS, 1981a:8)" 

(NB: to ta l s  may not  add up due t o  rounding errors)  
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4% (reducing t h e  pe rcen t  o f  males covered by union contracts) .  In contras t ,  female  

e m p l o y m e n t  i n c r e a s e d  a t  a r a t e  50% f a s t e r  t h a n  t o t a l  e m p l o y m e n t ,  f e m a l e  

unionization increased at  a r a t e  250% m o r e  t h a n  t o t a l  u n i o n i z a t i o n ,  a n d  f e m a l e  

c l e r i c a l  u n i o n i z a t i o n  w a s  30% h i g h e r  t h a n  f e m a l e  unionization as a whole (or 3H 

t imes  t h e  r a t e  of increase  in t h e  t o t a l  unionized workforce). These  r a t e s  b e c o m e  

even larger when only looking at ac tua l  union membership. 

Clearly female  workers a r e  becoming unionized m o r e  r a p i d l y  t h a n  m a l e s ,  a n d  

f e m a l e  c l e r i c a l  w o r k e r s  a r e  joining un ions  at  a n  even g r e a t e r  pace. This t rend 

appears  t o  run counter  t o  conventional wisdom concerning t h e  willingness o r  capacity 

f o r  unionization among secondary labor marke t  employees. What fac to rs  account  for  

th is  sudden increase  in both  t h e  number and r a t e  of c ler ical  unionization? The task 

of th is  paper i s  t o  examine t h e  fac to rs  which may explair  th is  cur ren t  phenomenon, 

recognizing t h e  a f f e c t s  poli t ical  and economic t ransformat ions  have on t h e  conditions 

of gender and c lass  struggle. 

Instead of focusing . t h e  inquiry on e i the r  t h e  presence o r  a.bsence of unionization 

a s  a n  index of c lass  formation among women workers, a reconceptualization of class 

f o r m a t i o n  m u s t  i n v e s t i g a t e  t h e  w a y s  p a t r i a r c h y  a n d  csp i t a l i sm,  taken together,  

s t ruc tu re  gender  and c lass  relations. W e  seek t o  cons t ruc t  a m o d e l  t h a t  e x p l a i n s  

c lass  capac i t i e s  o f  women workers using c ler icals  a s  an  example.  This model differs 

f;om o thers  in th ree  major respects: a )  i t  links macro- and micro-dimensions of t h e  

p r o c e s s  o f  c l a s s  f o r m a t i o n ;  b) it b r o a d e n s  t h e  f o c u s  f r o m  unionization,  a s  t h e  

primary index of c lass  formation,  t o  o ther  types  of worker's organization a s  possible 

i n d i c a t o r s  o f  c l a s s  f o r m a t i o n ;  c )  i t  e x a m i n e s  t h e  i m p o r t a n c e  of gender t o  t h e  

capaci ty  for  c lass  formation.  

Fo l lowing  a r e v i e w  o f  t h e  l i t e r a t u r e ,  w e  p r e s e n t  a general  outline for t h e  

examination of c lass  formation among female  c l e r i c a l  w o r k e r s .  W e  t h e n  a n a l y z e  
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various f a c t o r s  which  w e  b e l i e v e  a r e  c e n t r a l  t o  a n y  u n d e r s t a n d i n g  of c l e r i c a l  

organizational capaci t ies ,  and which a r e  summarized as: 

1) f a c t o r s  which define t h e  vulnerability and lor  flexibility of e m p l o y e r s  (e.g., 

capi ta l  marke t  s t ructure) ;  

2) f a c t o r s  which  d e f i n e  t h e  v u l n e r a b i l i t y  o f  w o r k e r s  (e.g., l a b o r  m a r k e t  

s t ructure) ;  

3) f a c t o r s  which  d e f i n e  t h e  c l a s s  capac i t i e s  of workers (e.g., labor process, 

pre-union organization); 

4) f ac to rs  which define t h e  gender mechanism of labor control  in t h e  workplace 

Review of t h e  L i te ra tu re  

The m o d e l  w e  d e v e l o p  in t h i s  paper draws heavily on marxist  and socialist- 

feminist  theory.5 Although our model is s i tuated in th is  discourse, i t  a t t e m p t s  t o  

reconcile and c lar i fy  some theoret ica l  issues; t o  e labora te  our differences,  we f i rs t  

review t h e  l i t e ra tu re  on th is  question. Most scholarship which has  a bearing on our 

q u e s t i o n  f a l l s  i n t o  o n e  of t h r e e  g e n e r a l  theore t i ca l  schema: a)  socialist-feminism 

developing a theory of gender mechanisms which hinder t h e  development of working 

women ' s  organizat ion;  b) labor marke t  segmentat ion center ing t h e  discussion on t h e  

s t ruc tu re  of capi ta l is t  production; c )  marxist  c lass  analysis focusing on class relations 

and c lass  capac i t i e s  arising from t h e  social  relat ions cf  production. 

L i te ra tu re  in t h e  feminist  tradit ion s t a t e s  t h a t  f e m a l e  u n i o n i z a t i o n  h a s  b e e n  

limited a s  a resul t  of institutional ar rangements  and s t ruc tu ra l  mechanisms; t h e  lack 

of par t ic ipat ion in un ions  on  t h e  p a r t  of w o m e n  w a s  n o t  a v o l u n t a r y  p rocess .  

Women,  t h e v  s t a t e ,  a r e  const ra ined by t h r e e  main factors:  a) union pract ices  and 

hierarchical  s t ruc tu res  exclude women from t h e  rank and file; b) job o p p o r t u n i t i e s  
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for  women a r e  systematically limited t o  a few job c a t e g o r i e s ;  a n d  c )  p a t r i a r c h a l  

r e l a t i o n s  in  t h e  f a m i l y  r e s t r i c t  t h e  form of workforce participation. In the  f i rs t  

instance,  t h e  in ternal  leadership s t ruc tu re  of unions s t a f fed  primarily by white males 

d e t e r r e d  w o m e n  f r o m  joining t h e  r a n k s  o f  t h e  "brotherhood".  Secondly, unions 

e x c l u d e d  w o m e n  f r o m  e m p l o y m e n t  in t h e  h i g h e r  p a i d  c r a f t s .  M a n y  u n i o n s ,  

p a r t i c u l a r l y  t h e  A F L  c r a f t  unions,  didn't t r y  t o  organize women workers; women, 

union leadership contended, were  unorganizable (Blaxall and Reagan, 1976; Hartmann, 

1979; Kessler-Harris, 1976). 

The a t t i t u d e  m a n i f e s t  in t h e  p rac t i ce  of unions, feminists  argue,  ref lects  t h e  

sexism embedded in t h e  very s t ruc tu re  of t h e  union. Their research emphasizes t h e  

sex-gender sys tem a s  one of male  domination of women which is carr ied  ou t  a t  a l l  

levels and in a l l  spheres of daily l ife ( ~ e n n e a l l y ,  1981 ;  Mi lkman ,  1981  ; Sokolof f ,  

1980; Women's Work Project ,  1978; Union Wage, 1975; Zaretsky,  1973; Rubin, 1975). 

Women a r e  denied access t o  unions  a n d  t h e  b e n e f i t s  d e r i v e d  f r o m  un ion iza t ion  

b e c a u s e  of t h e  c o n t r o l  over these  appara t i  by males  desiring t o  ensure  domination 

over  women. "Men as s g r o u p  s h a r e  n o t  o n l y  t h e  m a t e r i a l  b e n e f i t s  f r o m  t h e  

exploitation and control  of women's labor, but  also a gender in teres t  in maintaining 

the i r  position of dominance (Sokoloff, 1980:154)." 

Women's options in t h e  labor market  have been constrained by patriarchal  and 

capi ta l is t  relat ions of domination. "The mate r ia l  base  upon which p a t r i a r c h y  r e s t s  

l i e s  m o s t  fundamentally in men's control  over  women's labor power. Men maintain 

control  by excluding women from a c c e s s  t o  s o m e  e s s e n t i a l  p r o d u c t i v e  r e s o u r c e s  

(...for e x a m p l e ,  jobs t h a t  p a y  a living wage) and bv res t r ic t ing women's sexuality 

(Hartmann, 1981:15)." As long as women mainta in  pr ime responsibility f o r  household 

l a b o r ,  t h e v  wi l l  b e  u n a b l e  t o  par t ic ipate  in t h e  labor marke t  on an  equal footing 

with men. In addition, job segregation by sex,  Hartmann s ta tes ,  insures "that women 
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have t h e  lower paid jobs." C o n s e q u e n t l y ,  t h e  g e n d e r  d iv i s ion  o f  l a b o r  "assures  

\1roments economic dependence on men and re inforces  notions of appropriate spheres 

fo r  women and men (Hartmann, 1981:22)." Men generally, a lbe i t  unequally, b e n e f i t  

from t h e  unpaid domest ic  labor performed by women: a s  capi ta l is ts  because they can 

b o t h  buy women ' s  l a b o r  p o w e r  a t  a lov! p r i c e ,  a n d  c a n  b e  a s s u r e d  of f u t u r e  

g e n e r a t i o n s  of l a b o r  w i t h o u t  d i rec t  payment;  a s  hr~sbands because  they have more 

le isure  t i m e .  C a p i t a l i s t s  c a n ,  t h r o u g h  t h e  e x p r o p r i a t i o n  o f  women ' s  l a b o r  by 

h u s b a n d s  o r  f a t h e r s  a t  home, reduce t h e  necessary wage which must b e  paid male 

workers t o  ensure a given standard for  t h e  family as a whole .  In a d d i t i o n ,  when 

women e n t e r  t h e  labor force ,  capi ta l is ts  ra t ional ize  lower wages fo r  female  workers 

because  a women's position in t h e  household reduces  her  a b i l i t y  t o  d e m a n d  h igher  

wages.6 

Women's e c o n o m i c  dependence on men, moreover,  is legally reinforced by t h e  

state. Tax laws and social  security policies, for  example,  a s s i g n  m e n  t h e  r o l e  o f  

t h e  primary bread winner and distr ibute c o m p e ~ s a t i o n  accordingly. In addition, t h e  

family wage serves  as a mechanism whereby men continue t o  control  women's labor 

power at work and at home. The persistence of t h e  family wage and relat ive lack 

of unions in t h e  secondary labor marke t  f ac i l i t a t e  t h i s  u t i l i z a t i o n  of w o m e n  a s  a 

cheap source  of labor (Hartmann, 1979).7 

Generally, these  socialist-feminist theories expec t  t h e  organization of women t o  

occur  when organized labor or  women's movement  o r g a n i z a t i o n s  t a r g e t  w o m e n  f o r  

s u c h  e f f o r t s .  Al though  t h e y  a c c u r a t e l y  d e s c r i b e  t h e  b a r r i e r s  t o  u n i o n i z a t i o n  

encountered by women workers in t h e  past ,  part icularly in t h e  l a t e  1 9 t h  a n d  e a r l y  

20th centuries,  these  theories emphasize only one  p a r t  of t h e  story,  t o  wit, t h e  dual 

burden women experience in domest ic  work and w a g e  l a b o r .  The t h e o r y  t e l l s  us  

l i t t l e  about  why women cler icals  a r e  organizing, and in what  p a r t s  of t h e  economy 
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th is  organization may be  taking place. 

W e  a c c e p t  t h e  b a s i c  a r g u m e n t  m a d e  by t h e  s o c i a l i s t - f e m i n i s t s  t h a t  both 

patriarchy a n d  c a p i t a l i s m  s t r u c t u r e  t h e  r e l a t i o n s  of d o m i n a t i o n  a n d  t h a t  e a c h  

c o n s t i t u t e s  a s e p a r a t e  but  interconnecting system. However, we find t h e  analysis 
c 

incomplete.  While t h e  socialist-feminists h a v e  s u g g e s t e d  n e w  a r e a s  f o r  r e s e a r c h  

(e.g., an  investigation of women's cul ture  a s  a means  of resistance),  thei r  theory st i l l  

lacks a n  essent ia l  tool  for determining t h e  mechanism by which c lass  f o r m a t i o n  of 

w o m e n  w o r k e r s  o c c u r s .  A c o m b i n a t i o n  o f  soc ia l i s t - femin i s t  theory with recent  

marxist  scholarship on dual labor marke t s  and t h e  proletarianization of work adds a 

d i m e n s i o n  f o r  a m o r e  g e n e r a l  u n d e r s t a n d i n g  of t h e  r o l e  g e n d e r  p l a y s  in c lass  

formation.  

Theories grouped around t h e  heading of labor marke t  segmentat ion $raw rough 

boundaries a c r o s s  t h e  e c o n o m y  i d e n t i f y i n g  c h a r a c t e r i s t i c s  o f  s e c t o r s  e f f e c t i n g  

u n i o n i z a t i o n .  They suggest a correspondence between t h e  s t ruc tu re  of work and a 

given sec to r  of t h e  economy on one hand, and t h e  propensity fo r  unionization on t h e  

o t h e r .  The economy is divided into primary and  secondary sectors ;  primary sector  

f i rms  t end  t o  be  larger (in t h e  s c a l e  of p r o d u c t i o n ) ,  m o r e  p r o d u c t i v e  and  m o r e  

profi table while secondarv sec to r  f i rms a r e  smal ler ,  tend t o  have lower capitalf labor 

ra t ios  ( thereby being more  labor intensive), a r e  less profi table,  and generally provide 

services ra the r  than produce commodities. 

L a b o r  m a r k e t  segmenta t ion  theorv foc1.1ses on t h e  la.ck of  unionization among 

w o m e n  w o r k e r s ,  l o c a t i n g  w o m e n  w o r k e r s  m a i n l y  w i t h i n  t h e  s e c o n d a r y  s e c t o r .  

Seconf ia ry  l a b o r  m a r k e t s  a r e  g e n e r a l l y  c h a r a c t e r i z e d  by low w a g e s ,  low sk i l l  

requirements,  l imited c a r e e r  ladder opportunities, temporary o r  irregular work, and in 

g e n e r a l  a s e t  of f e a t u r e s  embodied in t h e  organization of t h e  work process which 

encourages a high a t t r i t i o n  r a t e .  I t  i s  t h e s e  c h a r a c t e r i s t i c s  which c r e a t e  t h e  
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c i rcumstance  unfavorable t o  unionization e f f o r t s  (Edwards, Reich and Gordon,  1973;  

D o e r i n g e r  a n d  P i o r e ,  1971).  The t h e o r y  p r o v i d e s  a c a r e f u l  d i scuss ion  of t h e  

conditions under which cer ta in  workers (primarily men) benef i t  from unionization. In 

addition, i t  outl ines t h e  underlying conditions whereby workers in t h e  secondary labor 

marke t  rarely unionize and consequently have general ly  l o w e r  wages .  The t h e o r y  

f a i l s ,  h o w e v e r ,  in explaining sex segregation within t h e  labor market  and how dual 

l a b o r  m a r k e t s  " c a m e  t o  b e  s t r u c t u r e d  in t h e  f i r s t  p l a c e  (Sokolof f ,  1980:63)." 

Sokolof f  s t a t e s  t h a t  t h e  t h e o r y  of segmented labor marke t s  "simply assumes t h a t  

( t h e  s t ructure)  happens and describes t h e  exist ing s t ruc tu re  (1980:63).11 In a d d i t i o n ,  

she  c r i t i c izes  dual labor market  theory for  only focusing on those workers a t t ached  

t o  t h e  labor marke t  a n d  f o r  n o t  c o n s i d e r i n g  t h e  t o t a l i t y  of f o r c e s  a f f e c t i n g  a 

p e r s o n ' s  r e l a t i o n s  t o  markets,  specifically refer ing t o  domest ic  work (c.f., Thomas, 

1981; Confe rence  of S o c i a l i s t  E c o n o m i s t s ,  1982) .  B u t  m o r e  i m p o r t a n t  f o r  o u r  

a n a l y s i s ,  t h e  t h e o r y  d o e s  not  provide a basis fo r  understanding why clericals have 

begun t o  unionize in t h e  pas t  decade. Using l a b o r  m a r k e t  s e g m e n t a t i o n  t h e o r y ,  

t h o u g h ,  w e  m a y  b e  a b l e  to  d r a w  s o m e  c o n c l u s i o n s  c o n c e r n i n g  d e t e r r e n t s  t o  

unionization a f t e r  identifying t h e  conditions favorable  t o  c ler ical  unionization. 

Researchers a p p r o a c h i n g  this problem from a Marxian c lass  analysis genera te  

t w o  divergent views. The first ,  g e n e r a l l y  a t t r i b u t a b l e  t o  P o u l a n t z a s ,  would n o t  

expec t  c ler ical  unionization because of clerical 's  c lass  location in what  h e  cal ls  t h e  

new p e t i t e  bourgeoisie. Marx's general  classif ication t h a t  a w o r k e r  i s  d e f i n e d  by 

h i s / h e r  r e l a t i o n s  t o  t h e  means of production is expanded t o  require t h a t  a worker 

must  b e  engaged in productive labor (i.e. commodity  production). Since clericals (in 

P o u l a n t z a s '  scheme) a r e  considered t o  live off  t h e  surplus produced by d i rec t  labor 

( they do not  directly t a k e  p a r t  in t h e  production of surplus value), t h e y  c a n n o t  b e  

p a r t  of t h e  working class. Rather ,  c ler icals  a r e  p a r t  of a nascent c lass  formation 
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( t h e  new petite-bourgeoisie) resulting f rom t h e  development of monopoly c a p i t a l i s m  

(Poulantzas,  1973, 1975; Wright, 1978). This s o r t  of analysis, then,  finds t h e  absence 

of organized clericals not  an  aberra t ion of b u t  consistent  w i t h  a c l a s s  a n a l y s i s  of 

unionization. Given, however, t h a t .  c ler icals  a r e  unionizing and t h a t  this model does 

no t  provide for  a n  understanding of t h e  condit ions under which unionization c a n  and 

does occur ,  an  a l ternat ive  view is necessary. Fur thermore,  Poulantzas '  p lacement  of 

c ler icals  within this new class fai ls  t o  c a p t u r e  t h e  historical  reality of thei r  position 

w i t h i n  pro 'duct ion.  As e l a b o r a t e d  below in t h e  l i t e ra tu re  on proletarianization of 

labor, c ler icals  const i tu te  a growing portion of t h e  working class, a position derived 

f rom relations of and production.8 

The s e c o n d  a p p r o a c h  w i t h i n  a Marx ian  c l a s s  analysis framework focuses on 

fo rces  and  relat ions of production which c r e a t e  t h e  possible conditions f o r  w o r k e r s '  

o r g a n i z a t i o n a l  c a p a c i t i e s .  The general  model states t h a t  concentration of cap i ta l  

(i.e., monopoly c a p i t a l i s m )  c r e a t e s  t h e  i n t e r n a l  r e q u i r e m e n t  n e c e s s i t a t i n g  l a r g e  

c ler ical  s t a f f s  for t h e  coordination of t h e  productive process (Braverman, 1974). As 

f i rm s ize  expands, and t h e  production process becomes more complex, f irms hire an  

increasing number of c ler ical  workers t o  work in a growing bureaucrat ic  supervisor)r 

s t ruc tu re .  At  t h e  same t ime,  c ler ical  workers (like production workers  in g e n e r a l )  

f ind  t h e i r  jobs increasingly deskilled and degraded. This transformation cf c ler ical  

work, and t h e  formation of "assemblyline" service  production, i t  is argued, leads t o  a 

more  of t h e  a t t r ibu tes  of factory  work (Braverman, 1974; Glen and Feldberg, 1979; 

Wr igh t  a n d  Singleman, 1981). Proletarianization alone doesn't c r e a t e  t h e  necessary 

conditions f o r  workplace organizing. However, when th is  process i s  c o m b i n e d  b o t h  

with a consolidation of work whereby large  numbers of u ~ o r k e r s  a r e  brought together  

u n d e r  o n e  r o o f ,  and  w i t h  a c o o r d i n a t e d  l a b o r  p r o c e s s ,  t h e n  t h e  p o t e n t i a l  f o r  
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nrorkplace organizing increases. The ear l ier  isolation of c ler ical  workers diminished 

thei r  capaci ty  t o  develop social  networks necessary for organizing e f f o r t s  (Glenn and 

Feldberg, 1979)'. While t h e  p r o l e t a r i a n i z a t i o n  o f  t h e  l a b o r  f o r c e  u n d e r  monoply 

c a p i t a l i s m  a.lso will form t h e  basis of our analysis of cler ical  workers, t h e  version 

presented here  t r e a t s  c ler ical  worl< simply as a n  undifferentiated job classification -- 

c l e r i c a l s  i n c l u d e  a w i d e  v a r i t y  o f  o c c u p a t i o n s  a n d  w o r k  p r o c e s s e s .  The 

proletarianization thesis underscores t h e  general  t rend and not  t h e  specific conditions 

u n d e r  which  u n i o n i z a t i o n  o f  c l e r i c a l  w o r k e r s  might occur. Proletarianization of 

c ler ical  work is  no t  a necessary condition for  unionization, bu t  it may contr ibute  t o  

t h e  recen t  unionization of these  workers. Therefore, we must move beyond a theory 

of proletarianization of work t o  e x p l a i n  t h e  r i s e  in u n i o n i z a t i o n  a m o n g  c l e r i c a l  

workers. 

I'heoretical Perspective 

Our model t akes  dual labor marke t  theory a s  i t s  s tar t ing point (as  exemplified 

by Edwards, 1980), but  depar t s  from i t s  mapping of t h e  economy in b a s i c  w a ~ s . 1 0  

W e  a t t e m p t  t o  t r a n s f o r m  i t s  e s s e n t i a l l y  d e s c r i p t i v e  c a t e g o r i e s  i n t o  r e l a t i o n a l  

concepts.  To p e r f o r m  t h i s  t r a n s f o r m a t i o n ,  we: a )  d i s t i n g u i s h  b e t w e e n  c a p i t a l  

marke t s  (monopoly/competitve) and labor marke t s  (primary/secondary);l l  b) del ineate  

a typclogy of labor process; and c )  r e v i s e  t h e  f o r m u l a t i o n  o f  t h e  m e c h a n i s m  of 

control  over workers t o  include hegemonic control  based on gender (Burawoy, 1979). 

I'he model we develop separa tes  cap i ta l  and l a b o r  m a r k e t s  -- l a b o r  m a r k e t s  

I d e f i n e  c h a r a c t e r i s t i c s  o f  t h e  in ternal  marke t  s t ruc tu re  and cap i ta l  markets  def ine  

1 character is t ics  of t h e  ex te rna l  marke t  (e.g., c o n c e n t r a t i o n  of indus t ry ) .  I n t e r n a l  

m a r k e t  s t r u c t u r e  d e f i n e s  t h e  conditions confronting labor as a result  of t h e  labor 

process within a given proto-typic f irm while ex te rna l  marke t  s t ruc tu re  defines t h e  
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conditions resulting f rom t h e  s t ruc tu re  of t h a t  firm's industry. Following Edwards ,  

we r e l a t e  t h e  s t ruc tu re  of jobs with t h e  labor market ;  primary labor markets  o f f e r  

more secure  jobs, more  extensive job ladders, employ m o r e  s k i l l e d  l a b o r  wi th in  a 

m o r e  c o o r d i n a t e d  labor process utilizing higher degrees  of cap i ta l  t o  labor than do 

secondary labor markets.  In con t ras t  t o  Edwards' two-way c a t e g o r i z a t i o n  ( l inking 

monopoly  c a p i t a l  m a r k e t s  w i t h  p r i m a r y  l a b o r  m a r k e t s  a n d  c o m p e t i t i v e  cap i ta l  

markets  with secondary labor markets) ,  we consider a l l  four possible combinations of 

c a p i t a l  a n d  l a b o r  m a r k e t s .  Table 2 samples  various industries and identif ies t h e  

dominant cap i ta l  and labor character is t ics  found within them.  

Table 2 about  he re  

Therefore, fo r  example,  t h e  telephone company exhibits  monopoly c h a r a c t e r i s t i c s  in 

t h e  cap i ta l  marke t  and v e t  can employ workers within both primary labor (installers) 

and secondary labor ( o p e r a t o r s  a n d  c l e r i c a l s )  m a r k e t s .  S i m i l a r l y  mining,  whi le  

b a s i c a l l y  compet i t ive  in i t s  capi ta l  market  s t ruc tu re ,  exhibits  primary labor market  

c h a r a c t e r i s t i c s .  C a p i t a l  m a r k e t s  s h o u l d  n o  l o n g e r  b e  v i e w e d  as  t h e  s o l e  

determination of worker's o r g a ~ i z a t i o n a l  capacit ies.  By separat ing cap i ta l  and labor 

markets ,  w e  give  t h e  labor process a role a s  ins t rumental  as t h e  firm's location in 

e i t h e r  t h e  monopoly  o r  c o m p e t i t i v e  c a p i t a l  market.  In addition, this  distinction 

recognizes t h a t  no fixed correspondence exis ts  between cap i ta l  and labor markets. 
I 

In a d d i t i o n  t o  a c a p i t a l  a n d  l a b o r  m a r k e t  d i s t i n c t i o n ,  a typology of labor 

processes (separating and ordering them in t e r m s  of thei r  po ten t i a l  i m p o r t a n c e  f o r  

d e t e r m i n i n g  var ia t ions  in worker organizations) is necessary since t h e  labor process 

both genera tes  a range of opportunit ies for col lect ive  act ion and r e f l e c t s  d i f f e r e n t  

management s t ra tag ies  of control  over t h e  workforce. In evaluating t h e  importance 
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Table 2 Capi ta l  and Labor Market Character is t ics  of Selected Industries 

Capital 
Industry Markets 

Auto Monopoly 
S tee l  Monopoly 
Mining Compet i t ive  
Construction Compet i tve  
Chemicals Mixed 
Reta i l  Compet i tve  
Communications Monopoly 
Banking Compet i t ive  
Insurance Compet i t ive  
Agricuture Mixed 

Labor Market 
Skill Tenure C/L Ra t io  Coord. 

High 
High 
High 
High 
Med 
Low 
Med 
Low 
Low 
Low 

High 
High 
High 
Med 
Med 
Low 
Med 
Low 
Low 
Low 

High 
High 
Med 
Med 
High 
Low 
High 
Low 
Low 
Med 

High 
High 
High 
High 
Med 
Low. 
Mec! 
Low 
Low 
High 

(NB: All labor marke t  character is t ics  re fe r  only t o  workers, t h e  ranks a r e  relat ive t o  
c o n d i t i o n s  g e n e r a l l y  f a c e d  by o t h e r  w o r k e r s ,  a n d  w i t h i n  i n d u s t r i e s  t h e r e  exis t  
variation. W e  t ry  t o  indicate t h e  dominant f o r m  for  comparat ive  purposes only.) 
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of t h e  labor process, w e  insert  t h e  worker in to  a pa t t e rn  of social  relations shaped 

by both  t h e  organization of production and t h e  fo rm of supervision. The components 

of t h e  labor process  a r e  i) t h e  o r g a n i z a t i o n  'of  t h e  work  p r o c e s s  r a n g i n g  f r o m  

a t o m i z e d  p i e c e - r a t e  w o r k  t o  t e a m  w o r k ,  a n d  i i)  t h e  r a t i o  of c a p i t a l  t o  labor 

employed. If we dichotomize t h e  f i r s t  component  i n t o  high a n d  low c o o r d i n a t i o n  

w i t h i n  t h e  l a h o r  p r o c e s s  ( C O O R D )  a n d  t h e  s e c o n d  component into high a.nd low 

capital / lahor ra t ios  (C/L), w e  can compare  t h e  propensity fo r  unionization within any 

given cap i ta l  marke t  (SEC TOR). 

Table 3 about  he re  

W e  a r g u e ,  a s  Table  3 shows ,  t h a t  unionizatior? occurs  more  o f ten  within a given 

c a p i t a l  m a r k e t  as c a p i t a l / l a b o r  r a t i o s  i n c r e a s e  a n d  w o r k e r s '  t a s k s  a r e  m o r e  

in tegrated and coordinated. 

By c o m b i n i n g  c a p i t a l  m a r k e t s  (monopolv o r  compet i t ive)  consistent  with t h e  

predictions in Table 3 above, we present a general  model indicating propensities fo r  

labor organization across  sectors.  

Table 4 about  he re  

r a b l e  4 s h o w s  t h a t  while monopoly sector  workers in general  have a higher degree  

of unionization than compet i t ive  sec to r  workers, w e  a rgue  t h a t  c e r t a i n  a s p e c t s  of 

t h e  labor process can  increase t h e  potent ia l  fo r  unionization in spi te  of t h e  capi ta l  

marke t  sec to r  of t h e  firm. 

Finally, t h e  political dimension consists  of t h e  control  s t ra teg ies  embodied in t h e  

organization of work (Edwards, 1980) and t h e  t y p e  of poli t ical  pract ice  (i.e., despotic 
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Table 3 The Propensity for  Unionization Given t h e  SECTOR 

LOW 
C/L 

HIGH 

HIGH MEDIUM-LOW HIGH 

COORD 

LOW LOW MEDIUM-HIGH 

Table 4 The Propensity for  Unionization by SECTOR, COORD and C/L  

SECTOR 

COMP MONOPOLY 

COORD COORD 

LAW HIGH LOW HIGH 

HIGH LOW3 MED2 HIGH1 HIGH2 

C/L: Capi ta l  Labor Ra t io  
COORD: Degree  of production coordination within t h e  labor process 
SECTOR: Capi ta l  Market 
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t o  hegemonic) within t h e  workplace ( B u r a w o y ,  1980).  The h e g e m o n i c  s y s t e m  of 

control  ( th is  will b e  t h e  sys tem assumed in operation throughout this paper) depends 

on a rule by consent  and must therefore  present  a system of social  relations which 

reproduces c lass  relat ions as a legi t imate  order.  To develop an  understanding of t h e  

specifici ty of gender r e l a t i o n s  in t h e  w o r k p l a c e ,  w e  e x a m i n e  how p a t r i a r c h y  i s  

incorporated within t h e  capi ta l is t  system of production. 

Class formation emerges  from economic,  poli t ical  and ideological relations which 

d e t e r m i n e  t h e  organizat ional  capaci t ies  of t h e  working class. These organizational 

capaci t ies  act t o  se lec t  and l imit  class formation.  By organizational capacit ies w e  

understand t h e  means by which a c lass  c a n  promote  its interests.  Class capaci t ies  

ca r ry  organizational capaci t ies  one s t e p  f u r t h e r ,  r e f e r r i n g  t o  t h e  a r t i c u l a t i o n  of 

these  objective c lass  interests.  By se lec t  w e  understand t h e  process through which 

t h e  range of possible outcomes a r e  established via social  mechanisms, a n d  by l i m i t  

w e  u n d e r s t a n d  t h e  p r o c e s s  whereby only ce r ta in  options within t h e  range se lected 

will ac tual ly  b e  operational within th is  con tex t  (Wright, 1978).  O u r  m o d e l  of t h e  

d e v e l o p m e n t  o f  c l a s s  c a p a c i t i e s  is based on t h e  mate r ia l  conditions of production 

(economic relations). Labor and capi ta l  marke t  segmentat ion,  in interaction with t h e  
' 

l a b o r  p r o c e s s ,  d i rect ly  se lec t s  and l imits t h e  organizational capaci t ies  and political 

ac t iv i t ies  of t h e  working c lass .  Even  t h o u g h  e c o n o m i c  r e l a t i o n s  a r e  c e n t r a l  in 

u n d e r s t a n d i n g  t h e  b a s i s  f o r  o r g a n i z a t i o n a l  c a p a c i t i e s ,  t h e s e  r e l a t i o n s  a r e  a lso  

a f f e c t e d  bv t h e  s a m e  po l i t i ca l  a c t i v i t i e s  of t h e  w o r k i n g  c l a s s  which t h e y  w e r e  

i n s t r u m e n t a l  in forming -- both directly and through t h e  political activit ies '  e f f e c t  

on organizational capacity.  Similar ly ,  c l a s s  c a p a c i t i e s ,  e m b o d y i n g  c o n s c i o u s n e s s  

( ideo logy) ,  s e l e c t s  and  l imits t h e  forms of poli t ical  ac t iv i t ies  available a s  ideology 

becomes itself t ransformed and reproduced by those  s a m e  activit ies.  Consciousness 

a l s o  b o t h  affects  a n d  i s  e f f e c t e d  by t h e  organizational capaci t ies  of t h e  working 
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class. Finally, i t  is these  emerging organizational capaci t ies  which se lect  and limit 

c lass  formation.  

This paper focuses on t h e  potent ia l  fo rms  of organizations of women working in 

t h e  secondary labor marke t  (specifically a s  c ler icals)  e i the r  within t h e  competi t ive o r  

t h e  m o n o p o l y  c a p i t a l  s e c t o r .  Worker  o r g a n i z a t i o n  t a k e s  on  d i f f e r e n t  f o r m s :  

informal  work groups, more  formal associations of workers, and organized unions of 

c l e r i c a l  w o r k e r s .  r h e s e  w o r k e r  o r g a n i z a t i o n s  c o r r e s p o n d  t o  i n c r e a s i n g  c l a s s  

capacit ies.  Class and gender consciousness among cler icals  t ransforms organizational 

c a p a c i t i e s ,  w h i l e  o r g a n i z a t i o n a l  p r a c t i c e  t r a n s f o r m s  t h e  i d e o l o g i c a l  con ten t  of 

c ler ical  consciousness. However, consciousness cannot  simply b e  reduced t o  a form 

o f  o r g a n i z a t i o n .  R a t h e r ,  t h e  form of organization is s t ructura l ly  limited by labor 

markets ,  cap i t a l  marke t s  and t h e  labor process. 

Women's Labor Force  Part icipation 

Bv t h e  end of World War 11 -- when Rosie t h e  Rivetor supposedly turned in her  

overalls  fo r  an  apron -- t h e  number of working mothers  increased tenfold over t h e  

level  at t h e  beginning of t h e  war. More recent ly ,  women's labor force  participation 

increased by 1 3  million compared t o  only 9 million more  men. By 1981, 52.1% of 

a l l  women over 1 6  years  old were  in t h e  labor fo rce  (BLS, 1981b:2) Contrary t o  t h e  

myth t h a t  women workers who marry permanently leave t h e  workforce,  55% of a l l  

m o t h e r s  w i t h  chi ldren under t h e  a g e  of 1 8  y e a r s  (16.6 million) worked full-time in 

1979 and  45% of mothers  w i t h  p re - school  c h i l d r e n  p e r f o r m e d  a d o u b l e  s h i f t  o f  

h o u s e w o r k  a n d  wage labor (BLS, 1981b). According t o  Valerie Oppenheimer (1968), 

t h e  majori ty of these  women entered sex-typed jobs like c ler ical  and o t h e r  s e r v i c e  

work.  Women c l u s t e r  in the  same 17 occupational ca tegor ies  available t o  them at  

t h e  turn  of t h e  century (Blaxall and Reagan, 1976). 
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Women h a v e  r e m a i n e d  wi th in  t h e  s e c o n d a r y  l a b o r  m a r k e t ,  ma in ly  in t h e  

compet i t ive  sec to r  of t h e  economy, as a result  o f  a process which cannot  simply be  

explained by t h e  logic of capi ta l is t  development.  Early theor ies  of c lass  p r e d i c t e d  

t h e  l ibe ra t io r?  o f  w o m e n  under capital ism; relat ions between t h e  sexes were  t o  be  

t ransformed and replaced by class relations. As womer? were  drawn into wage labor 

in  t h e  m a r k e t ,  t h e  hypothesis  was t h a t  they  would gain equal s t a tus  with men a s  

workers (Engels ,  1968 ;  B e n e r i a ,  1979).  i-lowever, t h e  h i s t o r i c a l  r e a l i t y  p r o v e d  

theore t i ca l  expecta t ions  unfounded. Proletarianization of women, contrary  t o  theory,  

lagged behind t h a t  of men due t o  t h e  pers is tence of pat r iarchal  relations. Without a 

t h e o r y  o f  p a t r i a r c h y  a n d  a n  u n d e r s t a n d i n g  of t h e  production and reproduction of 

gender  relations, Engels subsumed gender under c lass  c o n f l i c t .  To u n d e r s t a n d  t h e  

d e v e l o p m e n t  of t h e  di f ferent  levels of c lass  format ion among women and men, we 

must f i r s t  invest igate  two  re la ted phenomena: a )  t h e  disparity between participation 

in t h e  labor marke t  by sex, and then consequently b) t h e  variat ion between men and 

women workers'  organizations once women gained en t ry  into t h e  labor market.  

As  we mentioned above, the  socialist-feminists have developed a theory which 

a c c o u n t s  f o r  t h e  t w o  p h e n o m e n a .  They a r g u e  t h a t  t h e  s o l u t i o n  l i e s  i n  t h e  

relationship between capital ism and patr iarchy (as  in tersect ing systems). If we look 

in to  any household, we can  discover t h e  underlying reasons for gender inequality in 

t h e  workplace. A woman, child in hand, dragging a vacuum across  t h e  livingroom 

r u g  w h i l e  w a i t i n g  f o r  t h e  b u z z e r  on  t h e  n e w  m i c r o - w a v e  o v e n  t o  s i g n a l  t h e  

completion of dinner, i l lustrates t h e  way t h e  domest ic  division of labor hampers he r  

abil i ty t o  par t ic ipate  fully in t h e  workforce. Sokoloff (1980) appropriately re fe r s  t o  

women's work experience as t h e  dia lect ic  of work in t h e  home and t h e  marketplace.  

The remainder of t h e  paper focuses 'on t h e  workplace given t h e  sexual division 

of labor in t h e  family. W e  argue t h a t  t h e  const ruct ion of gender relations is both a 
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barr ier  and a basis for col lect ive  action.  

Vulnerability/Flexibility in Capital  and Labor Markets 

Depending on thei r  position in labor and c a p i t a l  markets  (i.e., p r i m a r y  v e r s u s  

secondary and monopoly versus compet i t ive  respectively), both workers and employers 

will b e  more  or  less vulnerable and/or flexible in t h e  scope of thei r  actions. Labor 

intensive sec to rs  of t h e  economy, and for  t h a t  m a t t e r  divisions within a firm, must 

above a l l  b e  concerned with wage levels if they a r e  t o  keep production cos t s  down. 

This i s  e spec ia l ly  t r u e  in t h e  secondary labor, compet i t ive  capi ta l  sec to r  since low 

capital / labor ra t ios  imply t h a t  labor cos t s  c o m p r i s e  a m a j o r  p o r t i o n  of t h e  t o t a l  

c o s t s  of p r o d u c t i o n .  C o n t r o l  o f  t h e s e  c o s t s  in  p a r t  d e t e r m i n e s  t h e  po-tential 

p r o f i t a b i l i t y  of t h e  f i r m .  If w e  a s s u m e  u n i o n s  m o b i l i z e  t o  c h a n n e l  l a b o r ' s  

d i s s a t i s f a c t i o n ,  especially over economic issues, then control  over  and manipulation 

of labor's p o t e n t i a l  t o  u n i o n i z e  m u s t  n e c e s s a r i l v  b e  a n  i m p o r t a n t  o b j e c t i v e  of 

management.  Monopoly sector  f i rms (e.g., IBM and Bell Telephone) uti l ize a variety 

of programs and t ac t i cs  t o  dissipate labor unres t  and undermine workers' organizing 

e f f o r t s :  o f f i c e  m e e t i n g s  a n d  c o n t e s t s  s e r v e  t o  diffuse moral  problems a t  work; 

personal in te res t  newsletters,  periodic g i f t s  and o f f i ce  par t ies  c r e a t e  a n  a tmosphere  

o f  c o l l e c t i v e  i n t e r e s t  a n d  p r o m o t e  l o y a l t y  t o  t h e  company;  demer i t  systems t o  

inforce  work rules (and inhibit on- the- job o r g a n i z i n g )  a n d  t h e  f i r i n g  o f  c o m p a n y  

definec! trouble makers remove act iv is ts  f rom t h e  workplace. In addition, industries 

in t h e  secondary labor and compet i t ive  cap i ta l  s e c t o r  will design thei r  workplaces t o  

discourage worker collaboration and association. 

Firms relying on t h e  secondary labor marke t  in p roduc t ion  h a v e  a p a r t i c u l a r  

i n t e r e s t  in t h e  m a i n t e n a n c e  of w o m e n  as a reserve a rmy of labor (Beechy,1977; 

Deckard and Sherman, 1974). Since labor cons t i tu tes  t h e  major portion of production 
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costs ,  wages must be  kep t  at a minimum (Edwards, Reich and Gordon, 1973;  C a i n ,  

1976).  "Women in p a r t i c u l a r  a r e  a r e s e r v e  a r m y  wil l ing t o  work a s  par t - t ime 

workers, t o  b e  used as needed. This p rac t i ce  of part- t ime work is handy, no t  only 

because i t  provides a labor supply, but  also because  i t  avoids t h e  pzyment of fr inge 

benef i ts  (Deckard and Sherman, 1974: 481).11 The lack of b e n e f i t s  a n d  low w a g e s  

Promote  high turnover12 and undermine t h e  formation of a continuous organizational 

c o r e  of employees. Women and minor i t ies  r e p r e s e n t  t h e  m a j o r i t y  of w o r k e r s  in 

s e c o n d a r y  l a b o r  m a r k e t  iobs,  a n d  t h e  appearance of women predominately in t h e  

secondary labor marke t  cannot  b e  considered random (Leacock, 1981). 

F i n a l l y ,  O 'Connor  c l a i m s  t h a t  u n i o n i z a t i o n  c o r r e s p o n d s  t o  monopoly sec to r  

production because monopoly sec to r  f irms,  in general  more p r o f i t a b l e ,  d e s i r e  l a b o r  

p e a c e  t o  insure  continuation of profi table production. Monopoly sec to r  f i rms "buy" 

th is  peace,  precisely because they can  afford  b e t t e r  con t rac t s  with unions o r  worker 

associations (O'Connor, 1973). W e  generally a c c e p t  th is  thesis and include it in t h e  

model; c ler icals  employed in monopoly sec to r  f i rms a r e  more  a p t  t o  join unions and 

m e e t  l e s s  res is tance from employers than workers within t h e  compet i t ive  sector.13 

This willingness t o  accomoda te  labor in no way diminishes monopoly capital 's desire 

t o  r e d u c e  w a g e s  w h e r e  a n d  whenever  possible. However, g r e a t e r  vulnerability t o  

labor unres t  because of higher capital / labor r a t i o s  a n d  g r e a t e r  p rof  i t a b i l i t v  of t e n  

t ransla te  in to  g r e a t e r  unionization and higher wages. 

Labor Process 

The rise of t h e  organic composition of cap i ta l  r e f l ec t s  an  increase  in both t h e  

scale  of production and t h e  concentra t ion of capital .  In t h e  l a s t  decade,  t h e  organic 

c o m p o s i t i o n  of c a p i t a l  i n c r e a s e d  f o r  f i r m s  in a s e c o n d a r y  l a b o r  m a r k e t  o n c e  

character ised by a high concentra t ion of low-wage labor. To p r o t e c t  t h e i r  c a p i t a l  
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investments,  f i rms have res t ructured t h e  work process. and developed a n  ensemble of 

political and ideological practices.  

As f i r m  s i z e  i n c r e a s e s ,  a n d  t h e  p r o d u c t i o n  process becomes more  complex, 

f i r m s  h i r e  a n  i n c r e a s i n g  n u m b e r  o f  c l e r i c a l  w o r k e r s  ( s e e  p a g e  9 a b o v e ) .  

S i m u l t a n e o u s l y ,  c ler ical  workers (like production workers in general)  find thei r  jobs 

increasingly deskilled and degraded. This t ransformat ion of c l e r i c a l  w o r k ,  a n d  t h e  

f o r  m a t  ion of "assembly l ine"  p r o d u c t i o n  of services,  leads t o  proletarianization of 

c ler ical  labor (Braverman, 1974). The labor process i t s e l f  i s  c o n t r a d i c t o r y  wi th in  

capitalism. Gar tman (1978) points ou t  t h a t  Marx locates  th is  contradiction a s  being 

between a n  increasingly socialized labor process and t h e  pr ivate  appropriation of t h e  

product of th is  labor. "The part icular forces  of production introduced by capi ta l  can 

only be  r e a l l y  a p p r o p r i a t e d  by a g r o u p  of c o o p e r a t i v e  l a b o r e r s  (Marx ,  19731." 

Clerical  work t akes  on more  and more  of t h e  a t t r i b u t e s  of fac to ry  work, and i t  is 

th is  proletarianization which c r e a t e s  conditions under which women cler ical  w o r k e r s  

potentially form organizations (Glen and Feldberg, 1979; Wright and Singleman, 1981). 

In general ,  t h e  socialization in t h e  labor process of c ler icals  leads t o  conditions 

favorable t o  union organization. The social relat ions within t h e  production process is 

a n  important  component  in determining t h e  l ike l ihood  of u n i o n i z a t i o n .  C l e r i c a l s  

work ing  in l a r g e  c le r i ca l  "factories", and who have l i t t l e  control  over  t h e  pace of 

thei r  work, a r e  more  a p t  t o  0 r~an ized .14  Machine based work, e -g .  v i s u a l  d isplay 

terminal  (VD T) work, typing pools, and keypunching, exemplifies th is  tendencv. The 

s c a l e  o f  p r o d u c t i o n  i s  as e q u a l l y  i m p o r t a n t  as t h e  p a c e  of work.  C l e r i c a l s ,  

concentra ted in cen t ra l  a r e a s  and in large  rlumbers, a r e  more  likely t o  develop t h e  

necessary solidarity for  organizing than c ler icals  employed by a single employer but  

sca t t e red  over  a wide a r e a  in isolated offices. 

Our discussion of t h e  organization of work t o  th is  point has  only mentioned t h e  
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e f f e c t s  of t h e  labor process on workers'  organizational capaci t ies .  Ideo log ica l  a n d  

p o l i t i c a l  p r a c t i c e s ,  which  a u g m e n t  production, may also l imi t  t h e  possibilities fo r  

successful  organizing effor ts .  Many off ices  h a v e  i n s t i t u t e d  v a r i o u s  n o n - m o n e t a r y  

incentive schemes,  such as contes ts  and a system similar t o  "making out" (Burav!oy, 

1979) fo r  c ler ical  workers. Usually some production quota ,  a n  off ice  average t o  b e  

m e t  by a l l  c l e r i c a l s ,  is set. unlike t h e  cooperat ive  piece-ra te  system outlined by 

Burawoy, each  player in th is  game does not  depend on any other .  The autonomous 

n a t u r e  o f  w o r k  in c l e r i c a l  f ac to r ies  means t h a t  each player competes  with he r  o r  

himself t o  achieve t h e  o f f i ce  average.  Although a l l  players h a v e  a c o m m o n  g o a l ,  

t h e y  p e r f o r m  thei r  tasks  separately and independently; managers enforce  t h e  rules 

of t h e  game. Because of t h e  individuated na tu re  of t h e  work, disruptive act ions  by 

one person does  not  necessarily e f f e c t  t h e  work process for  t h e  rest .  Therefore, if 

one  person withdraws f rom production, t h a t  person may f a c e  dismissal. Such game 

p l a y i n g  i n s e r t s  w o r k e r s  i n t o  t h e  p r o d u c t i o n  p r o c e s s  a s  ind iv idua l s  a n d  n o t  as 

c o l l e c t i v e  a c t o r s ;  i t  e n f o r c e s  ind iv idua l i sm a n d  u n d e r m i n e s  c o l l e c t i v e  a c t i o n  

(Gottfr ied,  1982). 

Gender in Work 

S o  f a r  in o u r  d i scuss ion  o f  c l a s s  format ion among cler ical  workers we have 

neglected t h e  importance of gender formation.  The employment of women primarily 

within t h e  secondary labor market  cannot  simply b e  explained in t e rms  of t h e  logic 

o f  capital ism. In addition, women ' s  p o s i t i o n  w i t h i n  t h e  s e c o n d a r y  l a b o r  m a r k e t  

c o n s t r a i n s ,  l i m i t s ,  a n d  otherwise  se lec t s  the i r  organizational opportunies. Both of 

these  aspec t s  must b e  examined if t h e  importance of g e n d e r  i s  t o  b e  u n d e r s t o o d ,  

since 
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. . . i t  is t h e  location in t h e  job s t ruc tu re ,  not  sex, t h a t  
determines  job commi tment  and o t h e r  worker a t t i t u d e s  and 
behavior (Kanter ,  c i t ed  in Sokoloff, 1980:61) 

As Kanter  points ou t  in t h e  quo te  above,  gender  is produced and reproduced in t h e  

workplace. Our phrasing of t h e  quest ion c o n c e r n i n g  t h e  r o l e  of g e n d e r  in c l a s s  

format ion,  t o  th is  point, emphasized class. The question could be  s t a ted  in reverse,  

i.e., w h a t  i s  t h e  r o l e  of c l a s s  in g e n d e r  f o r m a t i o n ?  The t w o  a r e  i n e x o r a b l y  

i n t e r c o n n e c t e d .  The fo l lowing  s p e c i f i c a l l y  looks  a t  t h e  f o r m a t i o n  of g e n d e r  

subjectivity and gender relat ions within t h e  workplace. 

The c o n s t r u c t i o n  of g e n d e r  c e n t e r s  around sexuality and sexual relations. A 

"feminine" sexual identi ty is usually enforced through of f i ce  practices,  most obviously 

in dress  codes. Many so-called woman's jobs require a s  a condition of employment 

a n  appealing appearance.  The job molds t h e  f e m a l e  w o r k e r  i n t o  a s e x  o b j e c t  -- 

g e n d e r  i s  r e c r e a t e d  a t  work.15 Even women who don't c o m e  in c o n t a c t  with t h e  

"public" a r e  encouraged t o  dress in a "feminine" manner (e.g., t e l e p h o n e  o p e r a t o r s  

a n d  m o s t  clericals) .  Other  g e ~ d e r  specific a t t r ibu tes ,  such a s  courtesy,  smiles and 

t h e  like, o f t en  become incorporated in to  t h e  pe r fo rmance  of jobs he ld  by women.  

A s  a n  e x a m p l e ,  t e l e p h o n e  operators  a r e  r a t e d  according t o  "politeness" a s  well as 

technical  abil i ty t o  perform t h e  necessary task (Cot t f r ied ,  1982). 

S e x u a l i t y  a l s o  e n t e r s  i n t o  p r o d u c t i o n  p o l i t i c s  a s  p a r t  of t h e  ins t i tu t ional  

a r rangements  governing employee/employer  r e l a t i o n s .  These  p o w e r  r e l a t i o n s  a r e  

usually expressed through paternalism.16 Paternalism embodies t h e  s t ruc tu re  of t h e  

labor marke t  usually found in t h e  secondary sec to r  and invo lves  i n f o r m a l  p o l i t i c a l ,  

p r a c t i c e s .  While m a l e  w o r k e r s  z l s o  f a c e  paternalism, i t  is not  usually based on 

s e x u a l  p r a c t i c e s  ( m o s t  n o t a b l y  w o r k e r s  of c o l o r  a r e  t r e a t e d  in t h i s  m a n n e r ) .  

P a t e r n a l i s m  in t h e  female  job g h e t t o  exhibits  two  forms: women tend t o  t ransfer  

the i r  own aspirations on to  thei r  bosses and men c o m m i t  acts of sexual harassment. 
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These a t t i t u d e s  and behavior a r e  built in to  t h e  s t ruc tu re  of t h e  job. 

The f i r s t  f o r m  of  p a t e r n a l i s m  s t e m s  f rom t h e  s t ruc tu re  of t h e  labor marke t  

w h e r e i n  w o m e n  f a c e  d e a d  e n d  jobs a n d  h a v e  l i t t l e  o p p o r t u n i t y  f o r  m o b i l i t y ,  

c o n s e q u e n t l y  success  is measured by t h e  progress of thei r  boss. Paternalism takes  

i t s  to l l  in deterr ing organization by women. As a n  example,  women cler icals  s i tuated 

in high s t a t u s  o f f i c e s  l e s s  f r e q u e n t l y  join unions o r  o the r  associations than thei r  

counterpar ts  located at lower rungs of t h e  job hierarchy.17 Although t h e  clericals 

"at t h e  t o p "  m a y  p e r f o r m  t a s k s  i d e n t i c a l  t o  t h o s e  s i t t i n g  in typing pools, they 

respond d i f f e r e n t l y  in r e l a t i o n  t o  d i s p a r a t e  c o n d i t i o n s  o n  t h e  job i t s e l f .  F o r  

example,  t h e  personal sec re ta ry  has more  autonomy, less rigid work rules and paces  

he r  own work t o  some degree,  while t h e  sec re ta ry  in a typing p o o l  e n j o y s  f e w  of 

t h e  above benefits. 

The s e c o n d  g e n d e r  m a n i f e s t a t i o n  based on sexuality within production is  t h e  

sexual harassment  of women w o r k e r s .  AS s t a t e d  a b o v e ,  f o r m s  of i n t e r p e r s o n a l  

relat ions a r e  not  merely t h e  quirks of individuals but  pa r t  of t h e  s t ruc tu re  of power 

relat ions in t h e  office.  Sexual harassment  c a n  se rve  two  contradic tory  ends: a)  as a 

m e t h o d  of  s o c i a l  c o n t r o l ;  b)  as a hindrance t o  eff ic ient  production. Fi rs t  sexual 

harassment ,  a form of conf l ic t  on an  individual level, r e s t r i c t s  sol idar i ty  in b o t h  a 

c lass  and gender sense. Victims of sexual harassment  a r e  o f ten  held responsible by 

co-workers for  precipitat ing t h e  events,  reinforcing divisions w i t h i n  t h e  w o r k p l a c e .  

S e c o n d ,  s i n c e  s e x u a l  h a r a s s m e n t  c a n  d i s r u p t  production,  rules a r e  formulated t o  

res t r i c t  i t s  practice.  Although these  rules a t t e m p t  t o  legis la te  t h e  e l i m i n a t i o n  of 

sexual harassment,  they merely result  in more  subtle forms of harassment  which a r e  

e i the r  allowed or  ignored. Companies balance t h e  cos t  of sexual harassment  against  

i t s  usefulness as a means of social  control. Excessive sexual harassment,  however, 

may c r e a t e  many negative consequences in p r o d u c t i o n .  R e c e n t l y ,  as a r e s u l t  of 
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women's groups' recognition and education of t h e  prevalence o f  s e x u a l  h a r a s s m e n t  , 

women workers have begun t o  build more  e f fec t ive  support  networks. I'hese support 

networks have,  in many cases, heightened women's consc iousness  a n d ,  in s o  do ing ,  

increased thei r  organizational capacit ies.  

F i n a l l y ,  g e n d e r  r e l a t i o n s  a l s o  c o m e  i n t o  p l a y  in t h e  supervision of c ler ical  

workers. To p r o m o t e  t h e  a p p e a r a n c e  of m o b i l i t y ,  m a n a g e m e n t  o f t e n  a d v a n c e s  

w o m e n  f r o m  t h e  ranks as supervisors. While advancement  may provide models for 

f e m a l e  e m p l o y e e s ,  i t  a l s o  d i v i d e s  f e m a l e  c l e r i c a l  w o r k e r s  f r o m  e a c h  o t h e r .  

Supervisors' sphere  of control ,  and hence power, is severly constrained because l i t t le  

formal  power is a l located t o  t h e  position and because mid and  top-level management 

-- o v e r w h e l m i n g l y  m a l e  -- d o m i n a t e  women supervisors on t h e  shop floor. As a 

result ,  these  women must  rely as much on informal means  of c o n t r o l  o v e r  w o m e n  

u n d e r  t h e i r  j u r i s d i c t i o n  as on f o r m a l  c o m m a n d  ru les .  Women supervisors o f ten  
I 

s t raddle  a difficult  position on t h e  job ladder. Neither squarely in management  o r  

labor, f emale  supervisors act as management  t o  workers and a r e  t r e a t e d  as workers 

by management.  In addition, tradit ional  pat r iarchal  relationships c r e a t e  a s t r o n g e r  

a c c e p t a n c e  of male  author i ty  than of female  authority.  As a consequence, f emale  

s u p e r v i s o r s  s u b s t i t u t e  h a r s h  a n d  a g g r e s s i v e  b e h a v i o r  i n  c a r r y i n g  o u t  t h e i r  

r e s p o n s i b i l i t i e s  t o  c o m p e n s a t e  f o r  t h e  i n e f f i c a c y  of t h e i r  s t r u c t u r a l  loca t ion .  

Correspondingly, women clericals r e a c t  more  strongly in opposition t o  t h e i r  f e m a l e  

s u p e r v i s o r s .  F e m a l e  s u p e r v i s o r s  se rve  in t h e  contradic tory  role of promoting t h e  

in teres ts  of capital ism a s  its managers while a t  t h e  s a m e  t i m e  confronting and being 

s u b j e c t e d  t o  t h e  m a l e  d o m i n a t i o n  inherent within capital ism in t h e  form of male  

control  over: t h e  means  (and the reby  t h e  d e c i s i o n s )  of p r o d u c t i o n .  The c o n f l i c t  

between cap i ta l  and  labor is displaced onto  t h e  relationship between t h e  worker and 

her  immediate  supervisor. 
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Informal Worker Organizations 

it is through a n  examination of t h e  logic of capital ism and patriarchy t h a t  we 

gain a n  understanding of women's prospects for  fu tu re  o rgan iz ing ,  a n d  t h e  r e a s o n s  

w o m e n  t a k e  u p  t h e  banner of unionization. Rosemary Crompton (1976) notes  t h a t  

marxists  in general  tend t o  overlook other,  less tradit ional  o rgan iza t ions  of w o m e n  

at t h e  workplace, (e.g. informal networks) because  they do no t  cons t i tu te  themselves 

into legal  o r  o the r  formal  s t ructures  (like unions). She argues  t h a t  measuring class 

f o r m a t i o n  by on ly  us ing  t h e  p r e s e n c e  of c e r t i f i e d  u n i o n s  u n d e r e s t i m a t e s  t h e  

importance of pre-union worker organizations in subsequent union c a m p a i g n s .  i t  i s  

n o t  u n c o m m o n  t o  f i n d  c l e r i c a l  w o r k e r s ,  a n d  e v e n  white collar  workers, forming 

associations a t  t h e  workplace, especially in t h e  c o n t e x t  o f  l a r g e r  o f f i c e s .  While 

informal organizations do not  have t h e  legal r ight nor t h e  abil i ty t o  force  bargaining 

with t h e  f i rm over  economic and non-economic issues, they d o  i n d i c a t e  a l e v e l  o f  

w o r k e r  c o l l e c t i v e  consciousness. These bodies represent  workers in their  collective 

capac i t i e s  and re f l ec t  workers'  feelings t h a t  some type  of o r g a n i z a t i o n  i s  needed .  

W e  f i n d  C r o m p t o n ' s  m e a s u r e m e n t  of w o r k e r  c a p a c i t y  a c c o r d i n g  t o  p re -un ion  

organization a n  important  contribution t o  understanding th is  growing trend. 

P r i o r  p o l i t i c a l  p a r t i c i p a t i o n  a n d  s h a r e d  s o c i a l  i n t e r a c t i o n s ,  Wagner (1979) 

suggests, support  and ant ic ipate  workers' organization. In o ther  words, organization 

w a s  f i r s t  d e f i n e d  by inclusion in t h e  'brotherhood" o r  as professionals, and i t  was 

these  pre-organizational forms which grew into  t h e  t r a d e  unions and t h e  professional 

a s s o c i a t i o n s .  In a d d i t i o n ,  h e  a s s e r t s  c l e r i c a l s  had no "positive history of group 

s o l i d a r i t y  ( W a g n e r ,  1981)" p r i o r  t o  t h e  f o r m a t i o n  of m i l i t a n t  o f f i c e  w o r k e r  

o r g a n i z a t i o n s  (inspired by t h e  women's movement). Prior organizational history has  

been shown t o  b e  a n  important  prerequisi te t o  successful  mobilization ' ( S h o r t e r  a n d  
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Tilly, 1974; Oberschall,  1973). 

I n d u s t r i a l  ethnologists  examining industrial  labor organizations link relations in 

t h e  labor process with capaci t ies  t o  organize (Weir, 1973). The l a b o r  p r o c e s s  c a n  

range f rom work t e a m s  t o  assemblyline production t o  individual input, representing a 

move f rom a coordinated t o  a f ragmented o r g a n i z a t i o n  of work.  In many  c a s e s ,  

informal work groups emerge  which correspond t o  t h e  s t ruc tu re  of labor within t h e  

production process.  In f a c t o r i e s  o r g a n i z e d  a l o n g  t h e  p r i n c i p l e  of work t e a m s ,  

w o r k e r s  a r e  p r o v i d e d  n a t u r a l  u n i t s  t h r o u g h  which t o  form these  informal groups 

(Kornblum, 1974; Weir, 1973). Similarly, in c ler ical  fac tor ies ,  new forms of informal 

w o r k e r  a s s o c i a t i o n s  m a y  e m e r g e .  There fore ,  we a lso  must consider t h e  possible 

variat ions within these  networks t o  evaluate  the i r  impac t  on unionization efforts .  

The t ransformat ion of informal worker organizations t o  a more  c lass  conscious 

f o r m  i n v o l v e s  a c o m p l i c a t e d  p r o c e s s .  On t h e  o n e  h a n d ,  w e  don ' t  e x p e c t  a n  

a u t o m a t i c  t r a n s i t i o n  f r o m  t h e  l o w e s t  s t a g e  o f  organization t o  t h e  most formal. 

P a t t e r n s  of res is tance within di f ferent  work se t t ings  a r e  uneven. On t h e  o ther  hand, 

t h e r e  is e v i d e n c e  t h a t  un ions  appear  more  o f ten  in si tuations where prior worker 

organizations e ~ i s t ~ d . 1 8  Without b e t t e r  d a t a  w e  cannot  pinpoint t h e  e x a c t  p r o c e s s  

o f  t r a n s f o r m a t i o n  o r  t h e  p r e c i s e  i n t e g r a t i o n  o f  t h e  e c o n o m i c ,  p o l i t i c a l  a n d  

ideological forces,  y e t  we can  suggest f ac to rs  which might a f f e c t  th is  process. As 

w e  h a v e  d i s c u s s e d  a b o v e ,  c h a n g e s  in t h e  economic conditions of women (e.g. t h e  

imperat ive  t o  e n t e r  and remain in t h e  workforce,  and t h e  rising importance of thei r  

i n c o m e s ,  e s p e c i a l l y  f o r  single parent  households), changes  in union pract ices  (more 

unions a r e  explicitly target ing women f o r  o r g a n i z i n g  d r i v e s ) ,  a n d  c h a n g e s  in t h e  

o r g a n i z a t i o n  o f  p r o d u c t i o n  ( e s p e c i a l l y  as a r e s u l t  o f  n e w  c o m p u t e r  b a s e d  

technologies, cf .  Gottfr ied,  1982) a r e  fac to rs  which an t i c ipa te  t h e  transformation of 

inf  o r  ma1 work organizat ions  t o  more  formal  s t ructures .  Recently,  women workers' 
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associations h a v e  a d o p t e d  m o r e  t r a d i t i o n a l  t r a d e  union tactics in d e a l i n g  w i t h  

m a n a g e m e n t .  E v e n  n u r s e s ,  who  r e m a i n  c o m m i t t e d  t o  t h e  ideo logy  of t h e i r  

"professionalismt1, have utilized t h e  s t r ike  weapon in thei r  pursuit of improved work 

conditions. In addition, management 's  fa i lure  t o  respond t o  grievances voiced by t h e  

workers has  also politicized these  associations. Finding t h e  gr ievance procedures set 

up  by m a n a g e m e n t  t o  b e  b o t h  i n e f f e c t i v e  a n d  in t h e  i n t e r e s t  of management,  

workers may turn  t o  unionization as a form of redress. In short ,  these  associations 

p r o v i d e  t h e  p o l i t i c a l  e x p e r i e n c e  f o r  w o m e n  w o r k e r s  n e c e s s a r y  f o r  unionization 

e f fo r t s ,  and t h e  specific combination of economic,  poli t ical  and i d e o l o g i c a l  f a c t o r s  

present  will de te rmine  t h e  speed and likelihood of i t s  occurrence.  

An Example: The Telephone Company 

The telephone company serves  as a good i l lustrat ion of t h e  importa.nce of both 

cap i ta l  and labor marke t s  in determining workers1 o r g a n i z a t i o n a l  c a p a c i t i e s .  The 
a 

most likely c i rcumstance for c ler ical  unionization occurs  for  highly coordinated labor 

in t h e  monopoly sector  under conditions of high capital / labor ratios. The f i n a n c i a l  

s t r u c t u r e  o f  t h e  t e l e p h o n e  c o m p a n y  places  i t  within t h e  monopoly capi ta l  sector.  

However, i t s  labor market ,  charac te r i zed  by a high c a p i t a l / l a b o r  r a t i o  a n d  a low 

labor process coordination, locates  i t  in t h e  secondary labor market.  

Telephone companies have had, with t h e  help of government  regulatory action,  a 

v i r t u a l  monopoly  o v e r  t h e  s e r v i c e s  i t  p r o v i d e s  (Kolko ,  1963;  Danielson,  1939). 

Telephone r a t e s  a r e  set t o  guaran tee  a "normal" r a t e  of re turn  on investments (e.g. 

a r e t u r n  e q u a l  t o  s o m e  m a r k e t  a v e r a g e  for  cap i ta l  invested). Given predictable 

p r o f i t a b i l i t y  a n d  t h e  a b i l i t y  t o  p a s s  on  i n c r e a s e s  in c o s t s ,  w e  w o u l d  e x p e c t  

( a c c o r d i n g  t o  O 'Connor ' s  thesis) t h a t  t h e  te lephone company would concede b e t t e r  

economic packages t o  strong unions. The case of  t h e  t e l e p h o n e  c o m p a n y  indeed  
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seems  t o  f i t  th is  pat tern .  

As a s e c o n d a r y  l a b o r  m a r k e t  f i r m ,  t h e  telephone company resembles t h a t  of 

o the r  secondary sec to r  f irms,  and not  t h e  large  manufacturing f i rms commonly found 

in  t h e  monopoly c a p i t a l  m a r k e t s .  In con t ras t  t o  industrial production where t h e  

a s s e m b l y l i n e  d e p e n d s  on a n  a c c u m u l a t i o n  of w o r k ,  t e l e p h o n e  o p e r a t o r s  a c t  

independently of one  another ,  with t h e  ac t ions  of one  operator  having l i t t l e  bearing 

on work of a n o t h e r  -- w o r k  s t o p p a g e s  i n i t i a t e d  by a s i n g l e  w o r k e r  would n o t  

i n t e r r u p t  t h e  work  f low.  In a d d i t i o n ,  in  order  for an  operator  t o  ha l t  incoming 

calls ,  a head-set must be  unplugged which electronically a l e r t s  her  superivsor. As a 

r e s u l t  of s u c h  m o n i t o r i n g ,  m a n a g e m e n t  c a n  i n t e r v e n e  rapidly, making collective 

act ion more  difficult. Finally, t h e  autonomous na tu re  of t h e  job i s  r e i n f o r c e d  by 

t h e  r a n d o m  s c h e d u l i n g  of b r e a k s  and lunches by computers. These schedules a r e  

posted at t h e  beginning of each workday, making advanced o r g a n i z a t i o n a l  p lann ing  

during brea.ks difficult.  

This i n d i v i d u a t i o n  of work and t h e  application of seemingly neutra l  technology 

exemplify t h e  problems inherent in t h e  w o r k p l a c e  a n d  which  u n d e r m i n e  w o r k e r s '  

organizational capacit ies.  Incorporation of rapidly changing technologies increasingly 

breaks-up t h e  work p r o c e s s  w i t h i n  t e l e p h o n e  o p e r a t i n g  ( G o t t f r i e d ,  1982). The 

capital / labor ra t io  in telephone service  is relat ively high compared t o  most secondary 

labor m a r k e t  f i r m s .  H o w e v e r ,  e v e n  w i t h  t h e  highly  f r a g m e n t e d  work p r o c e s s  

operators  belong t o  a union--the Communication Workers of America. The monopoly 

s t a t u s  of t h e  telephone company i n c r e a s e s  t h e  p r o p e n s i t y  f o r  union o r g a n i z a t i o n  

a m o n g  opera to rs ,  but  t h e  individuated labor process undermines t h e  c lass  capaci t ies  

of t h e  operators  witnessed by re la t ive  labor peace  in th is  work sett ing.  
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Considerations and  Conclusions 

W e  a rgue  t h a t  a model predicting c ler ical  unionization must t a k e  in to  account  

t h r e e  things: t h e  s t ruc tu re  of t h e  cap i ta l  and  labor markets ,  t h e  labor p r o c e s s  a n d  

t h e  organizational capaci t ies  of c ler ical  workers (including t h e  impact  of pat r iarchal  

relations). C e r t a i n  s t r u c t u r a l  e l e m e n t s  c h a r a c t e r i s t i c  of f i r m s  l o c a t e d  in t h e  

monopoly cap i ta l  marke t  must b e  present t o  provide a favorable c l imate  for  c ler ical  

unionization. As t h e  above discussion about  t h e  telephone company pointed out,  of 

e q u a l  i m p o r t a n c e  t o  c ler ical  unionization is t h e  s t ruc tu re  of t h e  work process and 

t h e  relat ions within t h e  labor process. Workers n e e d  t o  b e  o r g a n i z e d  in  work in 

ways which promote  a ce r ta in  degree  of worker solidarity. The creat ion of c ler ical  

"factories", a by-product of proletarianization of c ler ical  work, is b u t  o n e  e x a m p l e  

of t h i s  p r o c e s s .  W e  f e e l  t h a t  in spi te  of sec to ra l  and s t ruc tu ra l  factors,  workers 

have t o  have a n  awareness of the i r  organizational potent ia l  before  e f fec t ive  c ler ical  

organizations will emerge.  

The " ideal"  conditions for  unionization may b e  historically specific for various 

industries.  In p e r i o d s  of e c o n o m i c  e x p a n s i o n ,  f o r  e x a m p l e ,  l a b o r  t e n d s  t o  b e  

r e l a t i v e l y  s c a r c e  a n d  e m p l o y e r s  m a y  b e  wi l l ing  t o  r e l a x  i n t e r n a l  b a r r i e r s  t o  

unionization for  re la t ive  labor peace.  In economic ,downturns, management  may  b e  

more  aggressive in thei r  anti-union activit ies.  I t  is especially t r u e  t h a t  during slack 

periods a growing number of laborers a r e  unable t o  find jobs a n d  join t h e  r e s e r v e  

a r m y  of labor. These economic cycles  c a n  be  e i the r  national o r  regional, in which 

c a s e  we may see pa t t e rns  of o n e  sor t  emerging in one region and di f ferent  pat terns  

emerging in another.  

Veronica Beechy (1977), among others,  suggest  t h a t  a significant reserve a rmy 

of labor will de te rmine  t h e  re la t ive  success o r  fai lure of e f f o r t s  by women employed 

in secondary labor marke t  jobs t o  organize for b e t t e r  wages and working conditions. 
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Women workers'  capaci ty  t o  organize is directly e f f e c t e d  by t h e  s ize  of t h e  surplus 

poo l  of l a b o r .  This is no t  unlike t h e  l imitations on blue collar  workers' power t o  

organize during periods of high unemployment. However, while t h e  reserve a rmy of 

l a b o r  m a k e s  i t s  i m p a c t  f e l t  on t h e  working c lass  as a whole, women in part icular 

suffer  these  consequences more  acute ly  ( B e e c h y  , 1977;  A n t h i a s ,  1980 ;  B a r a n  a n d  

Sweezy, 1966; Braverman, 1974). They, as a segment  of t h e  working class, tend t o  

occupy t h e  low skilled, low wage jobs and hence a r e  more  vulnerable t o  immediate  

r e p l a c e m e n t  by t h i s  s u r p l u s  labor in t h e  even t  of labor unrest. The routinization 

a n d  p r o l e t a r i a n i z a t i o n  of c l e r i c a l  work c o n t r i b u t e s  d i r e c t l y  t o  t h e  d e g r e e  o f  

vulnerability of c ler ical  workers' organizational capacit ies.  

As Wagner (1979) correct ly  asser ts ,  t h e  women's movement  a n d  t h e  r e s u l t a n t  

" m i l i t a n t  c l e r i c a l  w o r k e r  g roups"  is a c r u c i a l  v a r i a b l e  in t h e  determination of 

workers'  c a p a c i t i e s .  S m a l l  i n f o r m a l  "rap" g r o u p s ,  p o p u l a r i z e d  by t h e  women ' s  

m o v e m e n t ,  p o l i t i c i z e d  women ' s  i n f o r m a l  g r o u p s  in t h e  workplace. In these  rap 

groups, women together  defined themselves and t h e  direction for struggle. Although 

t h e  b a n n e r  of t h e  w o m e n ' s  m o v e m e n t  primarily was carr ied and raised by middle 

c lass  women, i t  did have pervasive and pervailing e f f e c t s  on gender relat ions overall. 

The women's movement  inspired working c lass  organizations such as t h e  Coalition of 

Labor Union Women (CLUW), formed in 1975. In addition, m a n y  w o m e n  a c t i v e  in 

t h e  women's liberation movement took jobs a s  c ler icals  and raised issues concerning 

power relat ions in t h e  workplace. The s a m e  women began a s s o c i a t i o n s  t o  s u p p o r t  

w o m e n  w o r k e r s .  In t h e  mid-70's, c i t i e s  across  t h e  United S t a t e s  saw t h e  rise of 

working women associations. These associations offered a n  o rgan iza t iona l  b a s e  f o r  

w o m e n ;  m e m b e r s h i p  w a s  drawn from many dif ferent  workplace sett ings,  especially 

among cler icals  (Dollars and Sense, 1975; Women's Work Project ,  1978). In addition, 

t h e s e  o r g a n i z a t i o n s  a s s i s t e d  t h e i r  m e m b e r s  in t h e  d e v e l o p m e n t  of g r i e v a n c e  
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procedures in s t i l l  unorganized workplaces. Working Women, b a s e d  in C l e v e l a n d ,  

Women E m p l o y e d  in  C h i c a g o ,  Union Wage in San Francisco, and ~Uine t o  Five in 

Boston, increased women's b a r g a i n i n g  p o w e r  in t h e  w o r k p l a c e .  O u t  of Working 

Women a n d   vine t o  F i v e  c a m e  t h e  seeds  of union organizing effor ts ,  specifically 

t h a t  of local  925 of t h e  Service Employees International Union (SEIU), which focuses 

on c ler ical  worker organizing efforts .  

A n o t h e r  f a c t o r  con t r ibu t ing  t o  t h e  format ion of workers' organizations is t h e  

changing demographics of t h e  workforce; more  women in c ler ical  occupations remain 

in these  careers ,  so t h a t  even an  irregular pa t t e rn  of employment (hopping from one 

c ler ical  job t o  t h e  next)  commits  them t o  t h e  c ler ical  workforce fo r  longer periods 

t h a n  in p r e v i o u s  d e c a d e s .  In addition, some worker groups have been fos tered by 

t h e  c o m p a n y  (e.g., a t  IBM) as a d i r e c t  r e s p o n s e  t o  t h e  p o t e n t i a l  of w o r k e r s '  

unionization. The c a s e  of t h e  telephone company shows t h e  unexpected consequences 

o f  f o r m i n g  c o m p a n y  unions.  The union e s t a b l i s h e d  by AT& T s e r v e d  as  t h e  

i n f r a s t r u c t u r e  f o r  a n a t i o n a l  i n d e p e n d e n t  union a n d  provided t h e  organizational 

exper ience vi ta l  in t h e  c a m p a i g n  t o  o r g a n i z e  t h i s  C I O  union in 1947  ( S c h a c h t ,  

1975).19 

Any m o d e l  e x p l a i n i n g  c l e r i c a l  un ion iza t ion  should t a k e  in to  account  various 

determinat ions  of class capacit ies,  both sec to ra l  and organizational. W e  can outl ine 

t h e  n e c e s s a r y  s t e p s  t o  t e s t  s u c h  a m o d e l  in t h e  fo l lowing  way .  F i r s t ,  i t  i s  

necessary t o  cons t ruc t  an  index c o m p o s e d  of m e a s u r e s  of m a r k e t  s h a r e  a n d  t h e  

degree  of capital ization t o  loca te  f i rms in e i the r  t h e  primary or  secondary sec to r  of 

t h e  economy. Next, changes in t h e  r e l a t i o n s  - in p r o d u c t i o n  shou ld  b e  r e c o r d e d .  

These  c h a n g e s  m a y  r e s u l t  f r o m  a n v  r e s t r u c t u r i n g  of t h e  o r g a n i z a t i o n  of work 

including changes  in political pract ices  (e.g. p iece-ra te  system), technology, physical 

l a y o u t ,  etc (Burawoy, 1979). W e  would t ry  t o  identify which fac to rs  contr ibute  t o  
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t h e  ab i l i ty  t o  u n i o n i z e ,  a n d  which  m a y  a l s o  d e v e l o p  c o u n t e r v a i l i n g  t e n d e n c i e s  

m i t i g a t i n g  a g a i n s t  c o l l e c t i v e  act ion under o therwise  ideal conditions. Finally, t h e  

degree  of pre-union act iv i ty  can  b e  measured by interviewing members  of t h e  union 

who  w e r e  i n s t r u m e n t a l  in t h e  union 's  f o r m a t i o n  a n d  by reviewing any historical 

documents  in union files. This will provide some indicat ion of t h e  i m p o r t a n c e  01 

prior organizational s t ruc tu res  (both formal  and informal) in t h e  raising of collective 

consciousness as a precondition t o  unionization drives. 

F i n a l l y ,  t h i s  analys is  suggests a research agenda t o  t e s t  our hypothesis which 

c o u l d  b e  u n d e r t a k e n  in f o u r  p a r t s .  The f i r s t  would b e  a d i s a g g r e g a t i o n  o f  

unionization d a t a  for  t h e  purpose of identifying unionized c ler ical  workers. This s t e p  

is essen t ia l  if w e  e x p e c t  t o  u n c o v e r  t h e  r e a s o n s  c l e r i c a l  w o r k e r s ,  in  s p i t e  o f  
k 

f a v o r a b l e  c o n d i t i o n s ,  f a i l  in s o m e  cases  t o  unionize. Af te r  having const ructed a 

d a t a  base  of unionized clericals,  w e  would test our model t o  verify its predictability 

a n d  r e l i a b i l i t y .  The t h i r d  s t e p  would b e  t h e  g e n e r a t i o n  of a l ist  of potential  

workplaces which t h e  model predic ts  should b e  unionized. Using t h i s  l i s t ,  w e  c a n  

i s o l a t e  w o r k p l a c e s  with unorganized c ler icals  and evaluate  possible reasons for  t h e  

absence  of unionization. Lastly, we would t r y  t o  o u t l i n e  t h e  g e n e r a l  c o n d i t i o n s  

which impede c ler ical  unionization given otherwise  positive circumstances.  

Women a r e  a significant percent  of t h e  t o t a l  w o r k f o r c e ,  a n d  a n  i n c r e a s i n g  

percent  of t h e  t o t a l  unionized workforce. A t  t h e  s a m e  t ime,  we find t h a t  women 

work in occupations which have been regularly viewed as non-traditional a r e n a s  f o r  

u n i o n i z a t i o n .  Both t h e  g r o w t h  in f e m a l e  labor fo rce  part icipation and t h e  rapid 

i n c r e a s e  in t h e  r a t e  o f  f e m a l e  c l e r i c a l  u n i o n i z a t i o n  r e q u i r e  t h a t  a b e t t e r  

u n d e r s t a n d i n g  of t h e  f a c t o r s  which p r o m o t e  and r e t a r d  un ion iza t ion  of female  

workers b e  forthcoming. It is our hope t h a t  th is  paper is a s t e p  in t h a t  direction. 
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Footnotes 

1. Much of t h e  init ial  discussion about  women's c lass  p o s i t i o n  e i t h e r  a c c e p t  

t h e  Marx ian  c o n c e p t  o f  c l a s s  o r  p r o p o s e  a c o m p l e t e l y  d i f fe ren t  logic t o  derive 

women's class position. Some socialist-feminists extended t h e  meaning of productive 

l a b o r  t o  i n c l u d e  t h e  d o m e s t i c  labor of women. This domest ic  labor debate ,  as i t  

c a m e  t o  b e  known,  a t t e m p t e d  t o  a s c e r t a i n  w o m e n ' s  p o s i t i o n  viz-a-viz  c a p i t a l .  

Marxist-feminists focused on labor market  participation. They linked t h e  family t o  

its function in t h e  cap i ta l  accumulation process. C a p i t a l i s t s  u t i l i z e d  w o m e n  as a 

reserve army of labor. Finally, radical  feminists  s i tuated c lass  relat ions within t h e  

sex gender sys tem ra the r  than t h e  s y s t e m  of p r o d u c t i o n .  They d e f i n e d  c l a s s  in 

g e n d e r  t e r m s ;  m e n  g e n e r a l l y  e x p l o i t e d  t h e  labor of women and reproduced thei r  

dominance over women through a hierarchical  social  organization of p r o d u c t i o n  a n d  
- 
r e p r o d u c t i o ~ .  C o n s t i t u t i n g  w o m e n  as a c lass ,  as suggested by radical  feminists, 

displaces t h e  concept  of c lass  embodied in t h e  relat ions of production. Our analysis 

is a n  a t t e m p t  t o  understand c lass  conflict  and c lass  formation within t h e  con tex t  of 

t h e  dynamic of change embodied in t h e  conf l ic t  between women and men. 

2 .  I m p l i c i t  in o u r  d i scuss ion  of c l a s s  f o r m a t i o n  i s  a d e f i n i t i o n  of c l a s s  

formation a s  t h e  ou tcome of production. Many recen t  neo-marxian theories,  taking 

G r a m s c i  as t h e i r  s t a r t ing  point (cf., Green, 1982; Blee and Yago, 1982), s t ress  t h e  

importance of cul tura l  ac t iv i t ies  as consti tuting c lass  relat ions;  c o n s e q u e n t l y  t h e s e  

t h e o r i e s  g i v e  e q u a l  w e i g h t  t o  c u l t u r a l  p h e n o m e n a  a n d  p roduc t ion .  W e  believe 

dismantling t h e  base/superstructure edifice muddles t h e  analysis. These a t t e m p t s  fai l  

p r e c i s e l y  b e c a u s e  t h e y  d o  n o t  a n c h o r  t h e  daily l ife exper iences  of workers (as a 

class) t o  t h e  relat ions and of production. Although w e  recognize t h e  poss ib i l i ty  
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of c lass  format ion in o ther  spheres besides t h e  f a c t o r y ,  w e  f o c u s  on  t h i s  t e r r a i n  

because production fac i l i t a t es  c lass  format ion and because "even if production were  

nei ther  t h e  locus o r  focus  of struggles, never theless  it s t i l l  d e t e r m i n e s  w h e r e  t h a t  

locus and focus  shall  b e  (Burawoy, 1982:8-9)." 

3. 'Pa t r iarchy is defined as a "set of social  relat ions between men which have a 

m a t e r i a l  b a s e ,  a n d  w h i c h  . . . e s t a b l i s h  o r  c r e a t e  interdependence and solidarity 

among men t h a t  enable  them t o  dominate  women (Hartmann,  1981:14)." 

4. This typo logy  was suggested by Erik Olin Wright in a review of an  ear l ier  

d ra f t .  

5. There  i s  a n  impor tan t  theoret ica l  ( as  well as political) distinction between 

marx i s t - femin i sm a n d  s o c i a l i s t - f e m i n i s m .  The f o r m e r  a c c e p t s  t h e  b a s i c  c l a s s  

p a r a d i g m ,  s u b s u m i n g  gender  conflict  under c lass  conf l ic t  while t h e  l a t t e r  adopts  a 

dual sys tems approach. For socialist-feminists, patriarchy c o n s t i t u t e s  a s y s t e m  of 

s o c i a l  r e l a t i o n s  of d o m i n a t i o n .  W e  w i l l  p r i m a r i l y  u s e  t h e  s o c i a l i s t - f e m i n i s t  

conceptualization throughout th is  paper. 

6 .  The point is o f t en  raised t h a t  capital ists ,  following t h e  logic of lower wages 

f o r  female  workers, can  reduce their  wage hill by merely substi tuting male  workers 

w i t h  f e m a l e  w o r k e r s .  This l i n e  of reasoning fa i ls  t o  t a k e  into account  two very 

important  factors:  a)  whi te  male  workers have built organizations ab le  t o  gain b e t t e r  

w a g e s  a n d  b) g e n d e r  i s  a n  important  means of control  over  workers. In t h e  f i r s t  

instance,  whi te  male  workers organize t o  directly demand i n c r e a s e s  in w a g e s  pa id  

and t o  indirectly increase t h e  standard of living which raises t h e  ttsocially necessary" 
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cos t s  of reproducing t h e i r  l a b o r  p o w e r .  If m a l e  w o r k e r s  ( w h o s e  w a g e  r e f l e c t s  

s t r u g g l e s  o v e r  a n  i n c r e a s e d  s h a r e  of t h e  social  surplus) were  replaced by female  

workers (whose lower wage re f l ec t s  historical  impediments  t o  t h e i r  s t r u g g l e  f o r  a 
I .  

l a r g e r  s h a r e  o f  t h e  surplus),  then one  would e x p e c t  conditions t o  emerge  enabling 

women t o  unionize fo r  increased wages. However, gender divisions serve  in pa r t  t o  

keep demands of male  workers in line by maintaining a large  c o r e  of underpaid o r  

unemployed labor which could, as history has  a l ready proven, act as competently and 

p r o d u c t i v e l y  as male  workers in a l l  f a c e t s  of production. Assuming only capital ist  

l o g i c  o f  p r o f i t  m a x i m i z a t i o n  l e a d s  o n e  t o  e x p e c t  i n c r e a s e d  f e m i n i z a t i o n  o f  

p r o d u c t i o n .  O u r  a n a l y s i s  illuminates t h e  mechanisms by which gender relations in 

production inhibit t h e  c lass  capaci t ies  of f e m a l e  workers, examiness t h e  importance 

o f  p a t r i a r c h a l  r e l a t i o n s h i p s  for capital ism both  in and ou t  of: work, and notes t h e  

changes  in tradit ionally "female" work which has  resulted in i n c r e a s e d  f e m a l e  (and  

especially clerical)  organizing. 

7. The C o n f e r e n c e  of S o c i a l i s t  E c o n o m i s t  C o l l e c t i v e  on Class and Gender 

c r i t i c ize  Hartmann's theory of t h e  family wage. They c la im t h a t  while t h e  family 

wage does exist ,  "it is more  plausible, however,  t o  recognize a family wage system 

was a n  in te res t  of c a p i t a l  a n d ,  t h a t  t h e  a d o p t i o n  of s u c h  a n  o b j e c t i v e  by t h e  

o r g a n i z e d  w o r k i n g  c l a s s  r e f l e c t e d  t h e i r  n a r r o w  vision of t h e  struggle they were  

engaged in (CSE, 1982:88)." 

8. r h r o u g h o u t  t h i s  p a p e r ,  w e  f o l l o w  B u r a w o y  (1979)  and use relations of 

production t o  mean t h e  modes by which surplus labor is e x t r a c t e d  o r  e x p r o p r i a t e d  

f r o m  d i r e c t  p r o d u c e r s ,  r e l a t i o n s  in production t o  mean t h e  relat ional a spec t  into 

which women and men e n t e r  as they confront  na tu re  in t h e  t r a n s f o r m a t i o n  of r a w  
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mater ia ls  in to  objects  v ia  t h e  labor process and production politics t o  mean t h e  set 

of  m e c h a n i s m s  a n d  p o l i t i c a l  s t r u c t u r e s  which  g u a r a n t e e  t h e  reproduction of t h e  

relat ions of production. 

9.  While w e  f o c u s  on t h e  proletarianization of labor as a n  important c r i t e r i a  

for  understanding t h e  formation of t h e  working class,  w e  do not deny t h e  historical  

p a t t e r n s  o f  m i l i t a n t  working c lass  struggle led by skilled and ar t i sanal  labor. Our 

position h e r e  agrees  with t h e  view t h a t  ar t i sanal  workers  f o r m e d  o r g a n i z a t i o n s  in 

r e s p o n s e  t o  t h e i r  d e c l i n i n g  e c o n o m i c  a n d  pol i t ica l  position brought about by t h e  

development of industrial capitalism. They struggled t o  prevent a n  erosion of thei r  

wages and income as production increasingly b e c a m e  fragmented.  Proletarianization,  

we argue,  resul ts  in a degree  of homogenization of work  in g e n e r a l ,  a n d  t h e r e b y  

increases t h e  potent ia l  for  struggle in t h e  workplace today. 

10. We a r e  indebted t o  Robert  Thomas fo r  his e n c o u r a g e m e n t  t o  p u r s u e  t h i s  

line of thinking in his comments  t o  a n  ear l ier  .draf t .  

11. While t h e  role of t h e  s t a t e  remains a c e n t r a l  question within a neo-Marxian 

deba te  on t h e  s t a t e  and capital ism, we fee l  t h a t  in ternal  production politics in both 

t h e  state and  pr ivate  sec to rs  a r e  similar for  c ler ical  workers and  t h e r e f o r e  w e  d o  

not  d i f fe ren t i a te  them in this paper. 

12. r u r n o v e r  h a s  become insti tutionalized through t h e  increased utilization of 

temporary w o r k e r s .  The l i t e r a t u r e ,  in p a r t i c u l a r  t h e  t r a d e  journa l  f o r  o f f i c e  

m a n a g e m e n t ,  The Off  ice, recognizes this trend; one a r t i c l e  candidly anounced t h e  

use of temporary workers as a m a n a g e m e n t  t o o l  ( T h e  O f f i c e ,  1967-75; C a n n o n ,  



I Clerical  Unionization, page 35 

1974). Throughout t h e  seventies,  those  f i rms supp ly ing  t e m p o r a r y  o f f i c e  w o r k e r s  

h a v e  e x p e r i e n c e d  a boom. Increasing employment  of temporaries,  along with high 

a t t r i t ion  ra tes ,  weakens clericals '  abil i ty t o  organize. 

13. O'Connor's argument  implies t h a t  unionization is most  successful where i t  is 

most functional for  capital .  This functional a rgument  ignores t h e  importance of t h e  

work ing  c l a s s '  b i t t e r  s t r u g g l e  t o  f o r m  u n i o n s  in t h e  monopoly sec to r  during t h e  

1930's. Our model, similarly, could fa l l  in to  t h e  s a m e  t r a p  if we don't acknowledge 

t h a t  c a p i t a l ' s  a c c e p t a n c e  of unionization is only a by-product of hard won ba t t l e s  

fought by workers. R e c e n t  at tacts  on l a b o r ,  e s p e c i a l l y  in t h e  m o r e  un ion ized  

monopoly sector ,  has  been manifes t  by t h e  quali ty of work l i fe  programs and rising 

demands for  concessions in mid-contract. The continued success of unions, even in 

t h e  monopoly  s e c t o r ,  requires an  on-going struggle t o  safeguard gains won through 

struggle. 

14. It is important  t o  distinguish between t o t a l  number of c ler icals  employed in 

a given firm and t h e  number employed in a coordinated process. forty-five clericals 

w o r k i n g  f o r  a bank  a c r o s s  f i f t e e n  b r a n c h  o f f i c e s ,  f o r  e x a m p l e ,  u n i o n i z e  l e s s  

frequently than  twenty-five c ler icals  working t o g e t h e r  in t h e  cen t ra .1  o f f i c e  of a 

c o r p o r a  t i o n  managing t h e  operations of several  factories.  Wagner's (1 976) assert ion 

t h a t  larger units  were  less likely t o  unionize than small  units  is based, for  t h e  most 

par t ,  on IVLRB d a t a  defining bargaining uni ts  by t h e  t o t a l  number of employees in a 

firm. This form of aggregation f a i l s  t o  t a k e  i n t o  a c c o u n t  t h e  c o n d i t i o n s  u n d e r  

which c ler icals  a r e  employed. 

15. M i c h a e l  Burawoy p o i n t e d  o u t  t o  u s  t h a t  when  m a l e s  a r e  employed in 
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t r a d i t i o n a l l y  " f e m a l e "  jobs,  t h e y  a r e  a l s o  j u d g e d  a c c o r d i n g  t o  " f e m i n i n e "  

c h a r a c t e r i s t i c s  l i k e  c h a r m ,  poise, courtesy,  personality and appropr ia te  dress (e.g., 

air l ine stewards,  bank tel lers,  sales personel). rh is  fu r the r  i l lus t ra tes  t h e  degree  t o  

which gender is r ec rea ted  by t h e  job. 

1 6 .  H e r e  w e  u s e  p a t e r n a l i s m  d i f f e r e n t l y  t h a n  d o e s  Burawov (1982).  i-Ie 

describes a poli t ical  r e g i m e  w i t h i n  which  c u l t u r a l  p a t t e r n s  a r e  c o n s t r u c t e d  f o r  

, w o r k e r s  a n d  t h e i r  f a m i l i e s .  P a t e r n a l i s m  was possible as a poli t ical  regime in a 

specific historical  conjuncture;  t h e  tempering of t h e  anarchic  ear ly  capi ta l is t  market ,  

r e s u l t i n g  i n  a f e w  f i r m s  possess ing  m a r k e t  p o w e r  which  could then b e  used t o  

underwrite mater ia l  concessions t o  workers. Consequen t ly ,  s o c i a l  c o n t r o l  b e c a m e  

e m b e d d e d  in  l iv ing  a r r a n g e m e n t s ,  l e i s u r e  a c t i v i t i e s  a n d  t h e  l ike .  O u r  use of 

paternalism, on t h e  o ther  hand, r e fe r s  t o  t h e  conf l ic t  between men and women based 

on sexual d i f ferences  s temming from patr iarchal  relations. 

17. According t o  Brendan Sexton, f o r m e r  E d u c a t i o n  D i r e c t o r  of t h e  U n i t e d  

A u t o m o b i l e  Workers  (UAW), c ler icals  found in university administrat ion off ices  a r e  

less likely t o  join unions than thei r  o f f i ce  pool counterparts .  rhis became apparent  

during UAW organizing e f f o r t s  in 1981 among cler icals  at Cornell University. 

18. A t  a meeting on "Organizing Women Workers in t h e  1980's," Debbie Bell, 

e c o n o m i s t  f o r  D i s t r i c t  37 of AFSCME, made  a guess t imate  t h a t  t h e r e  was a high 

correlation between unionization and prior worker's associations. Where associations 

a r e  found ,  s h e  s t a t e d ,  w o r k e r s ,  and in par t icular  women workers, will a t t e m p t  t o  

unionize more  frequently,  and with a higher success r a t e ,  than the i r  counterpar ts  in 

workplaces without prior worker organizations. 
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19. Obviously, t h e  formation of t h e  Communication Workers of America (CWA) 

r e s u l t e d  f r o m  t h e  g e n e r a l  conditions in which monopoly sec to r  workers in general  

mobilized during t h e  1930's. However, a quick scan  of t h e  success fu l  u n i o n i z a t i o n  

e f f o r t s  a m o n g  C 1 0  unions reveals a pa t t e rn  of development similar t o  t h a t  of t h e  

CWA. Many corporations,  in response t o  t h e  growing unionizing e f f o r t s  of t h e  1910's 

a n d  1920 's  i n s t i t u t e d  company unions in an  a t t e m p t  t o  lull t h e  worker's activit ies.  

In correspondence b e t w e e n  t h e  M c C o r m i c k  b r o t h e r s  of I n t e r n a t i o n a l  H a r v e s t e r ,  

specific re fe rence  is made concerning t h e  placement  of a company union as a means 

t o  d i s t rac t  t h e  w o r k e r s  f r o m  t h e  e n s u i n g  union d r i v e .  These  c o m p a n y  unions ,  

h o w e v e r ,  i n c r e a s e d  w o r k e r s '  organizat ional  capac i t i e s  t o  some extent .  Instead of 

preventing independent unions, i t  allowed for worker c o n t a c t  with one  another  even 

t h o u g h  t h e  i s s u e s  d i s c u s s e d  w e r e  d e f i n e d  by t h e  c o m p a n y .  L ike  t h e  p r e -  

organizational associations of women workers, those  m a l e  industrial workers who had 

b e l o n g e d  t o  p r i o r  o r g a n i z a t i o n s  of w o r k e r s ,  e v e n  c o m p a n y  un ions ,  h a d  m o r e  

organizational resources t o  apply t o  subsequent col lect ive  act ion and t h e  f o r m a t i o n  

of independent labor unions. 
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