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1. Changes in the Business Model of the University
1.1 Funding
1.1.1 Public: state and federal
1.1.2 Partnerships with industry
1.1.2.1 Intellectual property revenues

1.2 Competition
1.2.1 from for-profit institutions
1.2.2 from foreign institutions

1.3 Tuition and Student Debt

1.4 Demographics and Student Expectations

2. Changes in the Education Model of the University
2.1 Impact of Information Technologies (including distance and asynchronous
learning)

2.2 K-12 and Lifetime Learning Continuim

2.3 Reform of Graduate and Undergraduate Education
2.3.1 Pipeline implications of inaction
2.3.2 Outcome assessment

2.4 Demopgraphics and Student Expectations

3. Changes in the the Knowledge Creation Model of the University
3.1 Intellectual Property Rights

3.2 Funding
3.3 Partnerships
3.4 Administrative burdens

4. Changes in the Service Model of the University
4.1 Linkages to broader society, including communicating research results



