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Interdisciplinary scholarly serials published with an emphasis on open access, author rights, and
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Today we’ll cover:

® What to think about before starting a journal (or
taking over as editor)

® How to launch the first issue
® Then what? The first day of the rest of your life...

low Open Access fits into the pic
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“...addresses the dearth
of high-profile open
Why? access journals in
philosophy.” “There are no publications
addressing User Experience in
libraries, despite the fact that it is

one of the fastest-growing areas
of interest within the field.”

“This traditional model has led
to a cluster of crises in the
peer-review and publication
system...which our distributed
model aims to redress.”

... It aims to afford

he initial motivation of
ing JMMH was to
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“...a forum where practitioners
of User Experience (UX)

principles in libraries (wherever “Students of philosophy,
they are, whatever their job title including undergraduates,
iS) can have discussions that graduate students, and
increase and extend our autodidacts.”

understanding of UX principles
WhO? and research.”

“The members of the Editorial Board serve as peer
reviewers for incoming materials and are chosen according
to their expertise and field interests.”

“Materials written in Manchu, or “The immediate audience
concerning the Manchus and their is our network of
ivities, are therefore important for .. colleagues (at UM
s eC|aIIy those worklng on American
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What is your quest?
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“Publication will be entirely
digital, with accepted papers

published in PDF. Publication in “We do not intend to

RS meortant TEEEe review, edit, or select new

RasOtS- - work but rather to
“...is a digital, web-based translate and republish
publication. All content will work that has already
be delivered to us as been vetted through
electronic documents, and peer review by journals
will live electronically in or presses.”
publication. Because we

Wh at? want the journal to be web-

based, we want the content
to appear only as HTML.”

“‘Right now, our plan is ta
publish once &
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Public Knowledge Project

Open Journal Systems
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Proposal received: June 2010
Journal launched: January 2013

Proposal received: June 2010
Journal launched: May 2012

Proposal received: December 2010
Journal launched: January 2012

Proposal received: June 2011
Journal launched: Januar
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Time to think about:

® Access

® Copyright & Licensing
® Publisher

® Platform & Format
Model & Funding
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Access

WIill this journal be available to readers:
® For free (Open Access)

® By subscription (or as a benefit of association
membership)

® By subscription for immediate access; for free after
an embargo

2e on the web, with a charge for prir




Copyright & Licensing

Who owns the copyright to content of your journal?
® Authors retain it
® Authors transfer copyright to journal

NMhat license will you use to govern the use and re-use of
tent (the other half of Open Access)?




Publisher

Do you want to partner with a publisher?

® Leverage existing expertise and infrastructure

® May lend authority/legitimacy to your publication
® Sustainability/long-term preservation of content
® May raise the profile/readership of your journal

ish the journal yourself?




Platform & Format

How do you want to make the journal available to read?
® In a web browser

® In a PDF downloaded from the web

® In print (single article, or entire issue)

® As an ebook (Kindle, epub, etc.)




Business Model & Funding

How will the publication be established & sustained?

® Grants (renewable?)

® Faculty research funds

® Other departmental or institutional funding

® Author fees upon submission or acceptance
evenue from subscriptions or sales of produ

alavTal=-




Business Model & Funding (2)

What are your expenses, anyway? They might include:

® Hosting/domain name

® Web design

® Editorial management (communication, review,
nagging...)

® Copy-editing




Editorial Workflow & Policies

® Frequency of publication (sticking to this schedule is
important for establishing legitimacy)
® Submission guidelines
® Turnaround time to acknowledge acceptance, and to
publication
ach to peer review (Open? Blind? Pos
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Acronyms to know and love

® |ISSN = International Standard Serials
Number

® DOI = Digital Object Identifier

® IF = Impact Factor, Thompson Reuters’
measure of a journal’s value




Part lll:
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Time to Think About

® Establishing reputation
® Managing Expectations
® Taking the long view




Establishing Reputation

® Announce to colleagues (list servs,
conferences)

® Engage editorial board, recruit strong content

® Where do you want the journal to appear?

o PubMed, MLA International Bibliography, Project
oogle Scholar, EBSCO, Web of Knc




Managing Expectations

® Disciplinary context matters.

® Successful journals require time, effort,
financial support, and commitment.

® Impact factors don't happen overnight.
our journal will not be in the MLA




Taking the Long View

Planning the first issue is a lot of work--but it's not enough!

® Look ahead to at least the first 3-5 issues (you may
need to solicit most of the content for these yourself)

® Consider funding/support for the first 3-5 years

® Think about handoff
Il the journal be turned over to




Michigan Publishing Journals

® Contact us for a meeting!
® Complete a proposal

® Proposal review goes through a few stages
o Editorial

o Production/Technology

o Recommendation to administration




Thank you!
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Additional Resources

® Genevieve Brown and Beverly J. Irby, "Fourteen
Lessons: Initiating and Editing an Online Professional
Refereed Journal." Journal of Electronic Publishing 8,
issue 1 (August 2002).
http://dx.doi.org/10.3998/3336451.0008.106

uide to Open Acce




