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Advertising Imagery

» Moonstone must decide where it wants to position itself

*Right now it is in the middle

« Is this a sustainable strategy?

» Does Moonstone need to decide on a quadrant

£
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GE Power Systems

GE Medical Systenis,

GE Capital Servicgs

* Given the confusion among customers, Moonstone can using its naming
strategy to help alleviate customer confusion

* GE has used a simple naming strategy to keep it’s core brand and
communicate the diversity of it varied business portfolio at the same time
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Product Type

Activity

« Moonstone can also refocus its product line, choosing breadth over depth or
vise versa

« Given its size, Moonstone cannot do both
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* Patagonia attempts to alleviate customer confusion by clearly segmenting out
their products and the sports/activities they can be used for
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« Moonstone can use a naming strategy to convey both the activity level as well
as the conditions its apparel should be used for
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Use Price to Build a Relationship
*Progress with customer up the experience curve

*Entry-level products lead to up-grades

Pricing

26-35 35+

Age 18-25

* Moonstone can also use price to gain young customers, and build a
relationship as they move up the experience curve and explore more outdoor

pursuits.
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e Design
— Specific needs
— New features
— Color, style
e Fabrics
— Use what no one else is using
— Design to specific fabrics
e Service: Customer & Dealer
— Reliability
— Responsiveness

« Product innovation is another area where Moonstone can differentiate itself

*Design and fabric can set the company apart
« Service and dealer support will enable Moonstone to differentiate itself
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Outdoor: Mountain Climbing

SHIN: Medium-density pad ARCH/INSTEP: Spandex
provides cushioning and extra provides supporr, bewver fie.
warmch. ARC M1 Meditsn-density
ANKLES: padding provides contour fit
Medium-density pad ond maximum comfort.
cushions '“&

INSTEP/OVER
YOE: Medi
High-density palding pacding protects toes and
provides extra protec- cushions instep from boot
tion against shock, von- folds and lace pressure.
cussion, abrasion, and blisters.

TOE: 100% worsted wool for
K maximum warmith.

BALL/HEEL:

* Thorlo is a good example of a company that has clearly segmented its products

and uses very simple naming and tags to convey the benefits of its products to
consumers
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Distribution Customer

¢ New channels: ¢ Educate customers
— The North Face: broader market — useful product tags
- Patagonia: on-line sales - program/speaker sponsorships
— Women’s catalogs: Title Nine * Translate the technical lingo into
Sports practical terms

¢ Convey clear benefits
* High brand loyalty potential

Dealers Linkages
¢ Merchandising assistance e Product
- product coding, tags  R&D
- in-store signage, racks, etc. ¢ Promotional
¢ Retail sales training/product — NOLS, Outward Bound
updates — Everest IMAX & Mountian

 Reputation and integrity are key Hardwear

e “Entertailing”

« Finally, we have identified four other areas where Moonstone can innovate and
differentiate itself

* It can move into new channels

» It can create innovate merchandising displays

« It can create linkages with suppliers

« It can create alliances with other companies to engage in R&D

« It can promote high-visibility groups like the Everest IMAX Ascent team



