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What's our Job? What Do

You Do in a Library When
There is No There... There’>

Corey Seeman
= Kresge lejgry Services
| L.J_nivers:ity of Michigan

- Independent library suppe’rtin the Ross
School of Business at the Unlversny of
Michigan.

- Big donation to the school (September :
2013) led to big constructi

- In the design of the new buildi
 effectively Iust our space
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Gertrude Stein Quote

» Comes from her * Everybodys
Autobiography” 1937. t

- She was refernng to her hometown m !
Oakland i et

- home was not recog nizabl
_“no there there.

- Are our libraries recognlzable to ped )
who grew up in Guyears ago?
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Kresge Library - What is recognizable h
-y — . »

+ Electronic Resources
- Services to suppon business research
needs.

+ Services to support curnculum need
‘ (cases and srmulatlons)
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Kresge Library - What is not

+ No student space (collaboratlve and
quiet study) T ot

+ No study rooms §

* No physical coIIectron space (save for :
‘ 200 |tems)

Charting the waters

* This is a very unique place we fnd
ourselves in.
+ More common approach is to convert i

collection space to student space
(Taubman Medical Library at Michi
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Assessing and Evolving

+ There is not a great scnpt for thls type of
transition.

- We are ahead of the curve (better or
worse).

& Antlmpate more Ilbranes'ln ‘this position :

~ within 10-20 years as space needs
mcrease on campUSes i !

Failure as part of being Entrepreneurial b

+ Right now there are not many examples
of e-only libraries: :
+ Florida Polytechnlc
« Cushing Academy (prep school)
- BiblioTech (San Antonio)
- We need lots of expenmentatlon =
“which leads to lots of failures..

. That is OK!

Four Stages of this project

+ Outlined how we went thr{)ug the
project in this new article
- Four distinct stages of a library
construction project.
«* Seeman, Corey (2015), "No One G
Left Behind": Managing Library Human
Resources During Dramatic Shiftsin =~
- Academic Libraries, in Advances in
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Existing Stage (pre-construction or current)

LS ry a
+ What does your current staffing levels?
+ What work is being done and what
needs more attentlon" i iz
* Explore what capacuy is freed up whi
+ the work goes away optlons for the
Ilbrary ! : ;

Moving Stage (prep construction)

+ Identify temporary work that needs to be
done only to prepare the collection.

+ Short term work — but cr|t|cally ;
important. !

& Antvmpate where the servrces will be :
~managed when the library moves.

+ Anticipate what should be suspended.

Temporary Stage (during construction) »

5

+ How is work managed durlng the mlddle
of construction. i
- We are in Modular Offices (MOtown)
with very little space.
PR Explore what to keep and :
- Problems — but more similar to the po t-
~ construction phase ‘than our exustmg
stage. ;




New Stage (post-construction) ! b

- -
+ With the new home comes new
opportunities...and limitations.

- For us — it actually works well that the
temporary and the new stages are very'
similar.
- Use this opportunity to think outward

~about what you want to do vs. what you
- have done in the past.

Staffing the New Work of the Library 'b

+ Look closely at what you no Ionger need
to do.

- Balance the savmgs or space leldend"
with the potential of new services.

. = Look for opportunities based on wha 's

needed at the schoof/commumty vS.
“what other people are doing.

New Services and Functions for t_he Library : »

+ Since we are no longer m_anaing a
print collection, we had extra capacity.
- We took on one new service to date
(Exam Return Program that was started
by another group at Ross). This is for -
_faculty who do not want to use class
time to hand back items (exams and

- papers).

- Since it was existing — there was

‘already a, demonstrated need atthe

‘school. Rl I i
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Kresge 2.0 — What Worked

+ Focus on Service

+ Experimentation of service points and
communlcatnon

Expansmn of the Exam program

« + Shifting : staff to more pubhc-facmg
programs and functlons

Kresge 2.0 — What Didn’t

+ Reference Ilbranans in T022| Center
(Trading Room)

. Plannlng for new library space to
maximize student space

P MOtovqgn_ welcome desk

Providing Value With New Constraints »
« Library space prowdes a great deal of
an organization’s identity..

- But like with football injuries are not an
excuse, but a reality (got Michigan vs. :
Mlchlgan State on my mmd) :

- If you cannot do somethlng you used to

be able to do — then accept it and moye
- on.
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Forget the Past

i

- Do not bemoan what was lost

likely coming back. FiE b

- Shift attention and figure out how to
work with the new constraints.

- Experimentoften
- Fail better (Samuel Beckett)

Thank you

=

- Corey Seeman

-=Kresge Library Services
University of Michigan
cseeman@umich.edu
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