+Trip Ideas (3/26/92)
+Presidential Communications
+Problem:

+Faculty sees JJD as more concerned about
+institutional strength and advancement
+that about individual faculty achievement

+In part this is a result of absence of a true
+scholarly community on the campus

+lt is also because, in contrast to HTS, JJD
+poses change.

+
+
+...a bottom-up organization
+...creative anarchy
+Nevertheless, leadership plays a critical role,
+as in any organization.
+Leadership roles:
+Chairs (and Directors)
+Faculty nurturing
+...Faculty hiring
+...Development of junior faculty
+...Faculty environment
+...Graduate education
+Deans
+Intellectual life of college
+Curriculum, UG education
+Resource acquisition
+...intra-University
+...private fund-raising
+...state/federal
+Strategic direction of college
+Faculty quality control
+Provost
+Setting university priorities
+...resource management
+S&C evaluation, strategies
+Faculty/student\program quality control
+President
+Institutional Mission
+Institutional Values
+Role of University within broader society
+Long range visioning
+Symbolic leadership
+Change agent



+Interface with outside world
+Resource acquisition

+Academic Research Enterprise

+Holistic View of the University

+Summary of Basement Group Discussions

+Teaching and Research (probably several)

+The Knowledge Curve

+Political Correctness (perhaps several)

+Women’s Agenda

+Town-Gown Relations

+Strategic Planning Review

+Resources for the 21st Century

+Investment (Lansing Rotary)

+Intellectual Organization

+College Sports

+Leadership in the University

+Public Service (perhaps several)

+Undergraduate Education (perhaps several)

+Michigan Mandate: Phase Il

+Public Education in America

+The Campaign for Michigan

+Cost, Price, Value of College Education

+Models of Student Financial Aid

+Science Education

+Graduate Student Support

+Faculty Governance in the University

+The World University

+New College: The U within the U...
+Trip Followups

+Wolpe note...

+Hodsell response...

+Rewrite networking paper

+



