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Statement of
Purpose

| INTRODUCTION

The Michigan Metrics Project is part of a larger strategic planning
project, called Vision 2000: “The Leaders and the Best...” In brief, this
vision statement’s guiding principle is that leadership and quality are
the most important characteristics in determining the impact of the
University of Michigan on society, the state, the nation, and the
world. Accordingly, the primary objective of this project is to position
the University of Michigan to become the leading university of the
21st century.

Vision 2000: “The Leaders and Best...”

To position the University of Michigan to become
the leading university of the 21st century.

In this vision statement, the goal of “leadership” is characterized as
leading the way, setting the pace, and becoming the standard against
which others compare themselves. Such a leadership vision requires
a complex strategy, since all of the key characteristics of the Univer-
sity are involved:

* quality

* quantity (size)

¢ breadth (comprehensiveness)
e excellence

* jnnovation

The achievement of the Vision 2000 will require finding the ideal
combination of all of these factors.

The evolution of this vision of the University of Michigan’s future, its
role and mission, began in the mid-1980's in anticipation of the funda-
mental and profound changes that would transform our society and
its institutions. Such changes include the increasing ethnic and
cultural diversity of our people; the growing interdependence of
nations; and the degree to which knowledge itself has become the key
driving force in determining economic prosperity, national security,
and social well-being.

The broad themes and guidelines that characterized the early stages
of the strategic planning process have been refined into more specific
goals (e.g. to become the leading research university in the nation).



| INTRODUCTION

These goals are the focus of the Michigan Metrics Project, which has
two primary objectives. The first objective is to measure our progress
toward Vision 2000 and the particular goals developed as part of
Vision 2000 .

The second, related purpose of the Metrics Project is to provide, in
one place, a set of the most important indicators that highlight areas
where significant headway has been made and areas that may need
special attention. The Metrics project covers a ten-year period and
serves as a comprehensive source of information about the
University's recent past and its current status. This resource will be a
valuable tool in helping guide decisions about the direction of the
University's future.

Since the University's strategic planning is a long-term process, the
Metrics project will be updated on a regular basis. As part of our
effort to revise and improve this resource, we want to encourage your
comments and suggestions on its form and content. Please take the
opportunity to review these benchmarks and, in particular, look at
areas where you might have a special interest. If you have any
thoughts about the Metrics project, please share them with Lucy
Drotning in the Office of Academic Planning and Analysis.
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Thermes of A number of different themes and challenges emerged from the

the 19908 strategic planning process. Each theme or challenge was recognized
as playing an important role in the University of Michigan's future.
They serve as the rationale for major initiatives, such as the Michigan

Mandate. These themes include:

Themes of Change * Theincreasing pluralism and diversity of our people
Globalization of America and the shrinking global village
* The Age of Knowledge

Chalienges * A Finite World (Global Change)
¢ The Post-Cold-War World
* Rebuilding America

Frontiers e Progress (vs. optimization)
¢ Creation (of knowledge, objects, intelligence, life...)
Exploration {(of knowledge, planet, universe...}

Particular The Challenge of Change
Challenges to The Commitment to Excellence
Higher Education The Importance of Fundamental Values

Building a Community of Scholars
Restoring Public Understanding, Trust, and Support
Acquiring and Managing the Resources Necessary for Excellence

Inventing the University of the 21st Century
Redefining the Nature of the Public University
Financing the University

The Michigan Mandate

A World University

The Electronic University

Global Change

Strategic Marketing Plan

“Keeping our eye on the ball”...

Strategic Themes at
the University of
Michigan



INTRODUCTION

Major Goals and The broad themes and challenges of the 1990s have recently been
Objectives refined into specific goals that are more amenable to measurement.
Measuring progress towards these goals is the purpose of the Michi-
gan Metrics project.

ju—y

To enhance the quality of all academic programs

To sustain UM blend of broad access and high quality

To build more spires of excellence...attract, nurture, and achieve
the extraordinary

. To achieve more firsts" for the University

To become the leading research university in nation

To achieve the objectives of the Michigan Mandate

To make UM the leader among American universities in promot-
ing and achieving success of women students, faculty, and staff

To develop a new paradigm for undergraduate education

9. To enhance the quality of the student living/learning environment

Leadership Goals

W N

NG

*®

Resource Goals 10. To build strong leadership teams for University

11. To acquire resources necessary to compensate for loss of state
support

12. To restructure the University to better utilize existing resources

13. To strengthen external relationships (state, feds, public)

14. To enhance quality of institutional advancement events/facilities

15. To increase private support to exceed state appropriation by year
2000

16. To increase endowment to $2 billion by year 2000

17. To dramatically improve quality of UM facilities

Trail-Blazing Goals 18, To restructure UM to better respond to intellectual change

19. To explore new models for University of the 21st century

20. To position UM as a “world university”

21. To position UM as model of the “electronic university” of 21st
century

22. To make UM a leader in knowledge transfer to society

23. To work with community leaders to position Ann Arbor for the
future

24. To assist state in making transition to "post-industrial" economy

25. To have the leading intercollegiate athletics program in the nation
in terms of integrity, impact on student-athletes, success

26. To build more of a sense of pride in...respect for...excitement
about...and loyalty to the University of Michigan!



Summary of Goals Vision 2000: The Leaders and Best...

To position the University of Michigan to become the leading univer-

INTRODUCTION

students, faculty, and staff

sity of the 21st century
Goal Strategic Plan/Actions  Progress Since 1987-88 Status
. Improving the quality of all ~ Comparison with highest National Surveys Some progress...
academic programs standards Most programs and schools in top 10;
Continuous improvement many in top 5
Investments in Engineering,
Medicine, Sciences
. Tosustain tradition of high ~ Restructure tuition/fin. aid In-state access sustained Holding on
student quality and broad Private gifts for financial aid Out-state access jeopardized despite decline in
access {"an uncommon UM role in direct loan program state support
education for the common
man”}
. To build spires of excellence  Focus resources Many programs ranked top in nation Some progress
...attract, nurture, and Attract and sustain faculty and Faculty awards continue to accelerate ...mote cultural
achieve the extraordinary  students of true genius Retention challenges change needed
Encourage programs to strive to
be the very best...#1
. To achieve more "firsts” for  Create risk-taking culture Human gene therapy Significant
the University Focus resources Most powerful laser progress
Leadership strategy NSFnet, MREN, IFS ...{very dlose to
The Michigan Mandate the top)
University Hospitals
Intercollegiate Athletics...
. To become the leading Research incentives and UM moved from 7 to 1% in nation in Goal achieved!
research university in support sponsored research activity
America Washington office
JID leadership (NSB)
. To build a multicultural The Michigan Mandate Student Representation Great progress
university community ...Tot. Minority 12% -> 24% -..but still far to
...African American 4.1% > 8.3% 80
Grad Rates
...64% African American, 74% Hispanic
American
Faculty Representation
...Total Minority 9% > 13.5%
...Black 2.6% -> 4.7%
. To make UM the leader Strategic plan (1993} Target of opportunity program Michigan Agenda
among American universi- ~ Women faculty initiatives Sexual harassment policies for Women
ties in promoting and Improve campus environment Dependent leave policies
achieving success of women
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Goal Strategic Plan/Actions  Progress Since 1987-88 Status
8. To develop a new UG Initiative Fund New Freshman Courses Still at early
paradigm for undergradu-  LS&A, Eng UG Initiatives Chemistry, Math sequences stage
ate education in a major Gateway Campus UG Research Participation
research university
9. To restore the UM to a Bring UM in line with best Recruiting of Maureen Hartford Now back in
position of leadership in practices at other universities Re-establishing Dean of Students line with other
the quality of the living Attract outstanding people to Campus safety efforts colleges
and learning environment  student affairs activities Michigan Mandate actions ...positioned
provided for its students Develop a greater sense of Substance abuse policies for leader-
mutual trust and respect with Sexual harassment/assult policies ship
students Student Rights and Responsibilities Code

10. Build strong teams to lead Strengthen Executive Officers Exceptionally strong EO team Strong progress
the University Recruit outstanding Deans Strong deans

Siress teamwork and strategic
approach

11. Acquire resources Strategic business plan State support has declined more than Strong progress
necessary to sustain UM Restructure tuition/finan. aid 20% as a percentage of the General Fund ~ ...but most
quality in face of loss of Increase private support Budget since FY84 difficult
state support New investment strategies General Fund State Appropriations are phase lies

Resource management now less than 12% of total UM budget ahead
strategies UM has managed to absorb these cuts

while preserving quality (at least for the

short-term)

12. To restructure the Better resource allocation M-Quality in place Good progress
University to better utilize =~ Total Quality Management PACE, ACUB ...but still lots
resources to achieve and efforts of opportunity
sustain quality Reorganization of key units

Global restructuring strategy
Metrics Project

13. To build strong State Relations Strategy Relationships with Governor, Legislature ~ Strong progress
relationships with UM's Federal Relations Strategy very positive on political
key external constituences: White House, Congress relationships front
...5tate Relations quite strong ...Jonger term
...Community Relations public
...Alumni Relations relations

effort

14. To set new standards of Upgrade all key facilities Renovation of Pres H, Inglis H Strong progress
quality for facilities and Reorganize event teams Stadium pressbox areas ...but sustained
events aimed at institu- Set high standards, encourage Major events (e.g., Commencement) effort
tional advancement staff to exceed them Campaign events strategy essential



INTRODUCTION

Goal Strategic Plan/Actions  Progress Since 1987-88 Status
15. To build private support Goals by year 2000 Annual gifts and pledges: Strong progress
of UM io a level compa- ...annual gifts $200M/y ...389M -> $152M ...essentially on
rable to state aj ria- ...endowment $2B track
tHon FRTOP Restructure Development Ené%mmt $912M to date
Campaign for Michigan, o e
President’s Advisory Council Launch Campaign
,.-$747M to date
16. Toincrease endowmentto  Restructure Investment Endowment growth Great progress!
$2B by the year 2000 Strategies ...$301M -> $1B to date
Investment Advisory
Committee
17.  To dramatically improve Medical Campus Plan Great progress on UMMC Great progress
quality of UM facilities Central Campus (LS&A) Plan North Campus almost complete ...key focus
North Campus Plan (FXB, ITIC, Eng Center) during 1990s
South Campus (Athletic) Plan South Campus almost complete will be LS&A
(Stadium, Canham, Schembechler)
LS&A Plan moving rapidly ahead
(East Eng, UGLI, Physics, CC Little,
Angell, Haven, Frieze, LS&A, Social
Work, Gateway Campus)
1B. To restructure University Interdisciplinary activities Interdisciplinary Plan First stage of
to better respond to More risk-taking Entreprenurial culture implementation
intellectual change Structures appropriate for
change
19. Toexplore new models for  Futures Group Early articulation of concepts Some progress
the University of the Strategic Foeus Groups “New U” plan ...but still early
21 century National efforts
20. To reposition UM as a Launch debate Internaticnal linkages greatly expanded Some progress
"world university” New International Structure Davidson Institute ...but still
Establish new linkages Midwest Universities Consortium for searching for
International Affairs right model
Institute for Foreign Area and Interna-
tional Studies
21. To position UM as amodel  Info Tech Plan ITD environment Strong early
of the “electronic National networking NSFnet -> NREN progress
university” of the 21+ leadership IBM (IFS), Apple, Apollo ...needs some
century Key linkages CAEN, CITI redirection
Decentralize management
22, Tomake UM a leader in Restructure intellectual Realigned IP Office Some progress
knowledge transfer properties (IP) activities and Developed new IF policies ...but still not
policies Medicine, Engineering where we
Decentralized management Activity increasing need to be

(e.g., Medicine, Engineering)
Advisory Board
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Goal Strategic Plan/Actions  Progress Since 1987-88 Status
23. To work with community Develop plan Very early in strategy Some progress
leaders to position Ann AA leadership group
Arbor for the future University Enterprise Zone
24. To assist state in making Launch IPPS Group Very early in strategy Limited
transition to "post- Leadership on K-12 education progress
industrial” economy
25. To have leading intercolle-  Build strong links between Success (5 Big Ten FB champ, 2 NCAA Great progress
giate athletics program in Athletics and the Administra- Final Fours, Heisman, Swimming, ...but many
nation...in terms of tion Hockey, CC,...) challenges
integrity, impact on Seek outstanding coaches #1 in Men's Sports (#17 in Women's) ahead
student-athletes, success, Big Ten/NCAA negotiations
leadership Improve Womens' Athletics
Tiering
26. To build more of a senseof  C-word efforts Early efforts to articulate community Inadequate
pridein...respect for... community, cooperation, themes progress to date
excitement about... and collaboration, concern, Efforts to work with SACUA, MSA,
loyalty to the UM caring Deans...
Internal Communications Plan
Strategic Planning Efforts Initial Strategy Groups UM generally regarded as national Clear leader-
Refinement of goals leader in planning efforts ship role in
Metrics Project higher
education

Strategic Assessment



| QUALITY

To improve the quality of all academic programs



Table 1-1

THE UNIVERSITY OF MICHIGAN - ANN ARBCOR

(1992, 1993, 1994)

Program
UNDERGRADUATE PROGRAM

PROFESSIONAL
Business (only public in top 10)
Business Law
Executive Education
Management
Marketing
Law (only 2 publics in top 10)
International Law
Engineering
Aerospace
Electrical
Environmental
Industrial
Mechanical
Nuclear
Medicine (only 1 public in top 10)
Drugs/ Alcohol Medicine
Health Care
Dentistry
Pharmacy
Nursing
Health Services Administration

GRADUATE PROGRAMS
Sciences
Geology
Mathematics
Social Sciences/Humanities
Anthropology
Economics
English
History
Political Science
Psychology
Sociology

Ranking
Academic Reputation
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ACCESS

Goal To sustain tradition of high student quality and broad
9 access (the Michigan tradition of providin§ “an un-

common education for the common man”
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Figure 2-1 Total Headcount Enrollment
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THE UNIVERSITY OF MICHIGAN - DEARBORN ACCESS

: Total Headcount Enrollment, Dearborn
Figure 2-2
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THE UNIVERSITY OF MICHIGAN - FLINT

; Total Headcount Enrollment, Flint
Figure 2-3
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Figure 2-4 Undergraduate and Graduate Headcount Enrollment
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Figure 2-5 Undergraduate Headcount Enroliment
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THE UNIVERSTY OF MICHIGAN - ANN ARBOR

Figure 2:6 Graduate Headcount Enrollment
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+90%
+79%






THE UNIVERSITY OF MICHIGAN - ANN ARBOR ACCESS

Academic Year

+79%
+37%
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$ in millions
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$120

$0

Loans
Staff Benefits
TOTAL

+93%
+43%

+36%
+94%
+74%

ACCESS
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THE UNIVERSTY OF MICHIGAN - ANN ARBOR SPIRES OF EXCELLENCE

Number of Major Awards Won by Undergraduates

Calendar Year



THE UNIVERSITY OF MIGHIGAN - ANN ARBOR

Number of Major Awards Won by Graduate Students
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1982-83

1985-86

1986-87

1987-88

Anthropology
Classical Studies
History

Political Science
Psychology

Sociology

Information and Library Studies
Law

Aerospace Engineering
Anthropology
Classical Studies
Comparative Literature
Dentistry

Forestry

History

Industrial Engineering
Law

Information and Library Studies
Nuclear Engineering
Nursing

Political Science
Pharmacy

Psychology

Public Health



1989-90

1990-91

1991-92

1992-93

Slavic Languages
Social Work

Sociology

Law

Law

Business

Electrical Engineering
Industrial Engineering
Law

Nuclear Engineering
Political Science
Sociclogy

Aerospace Engineering
Anthropology
Classical Studies
Comparative Literature

Dentistry



Forestry

History

Industrial Engineering
Law

Information and Library Studies

Nursing
Pharmacy
Political Science
Psychology
Public Health
Social Work

Sociology

Law
Nursing
Public Health

Social Work



Faculty Awards
MacArthur Fell®

1988 Ruth Behar

1989 Sherry Ortner
Rebecca Scott
Thomas Holt

1991 Alice Fulton

1992 Ann Ellis Hanson

1983 Minor Coon

1985 Kenneth Pike



1982

1984

1985

1987

1989

1991

1992

1993

1994

1984

1987

1989

Emmett Leith
Robert Hanson

Walter Weber

Chen-To Tai
James Duderstadt

Lynn Conway

Gerald Faeth

William Brown

Peter Banks
Albert Schultz
Donald B. Griffin
Elmer G. Gilbert

George . Haddad

Rhetaugh Dumas

Minor Coon
Marshal Becker

David Kuhl

SPIRES OF EXCELLENCE



1990

1991

1993

1994

1979

1984

1991

1960

1980

Peter Ward

Francis Collins
Bernard Agranoff
Jack Dixon

Huda Akil

Stanley J. Watson, Jr.

Tadataka Yamada

Emmett Leith (Science)

H. Richard Crane {Science)

James Duderstadt (Technology)

Donald Glaser

Lawrence Klein

SPIRES OF EXCELLENCE



1966

1988

1933

1969

1970

1971

1975

1976

1977

Leslie Bassett

William Bolcom

Hans Kurath

Philip Converse
Ross L. Finney
William K. Frankena
H. Richard Crane

James V. Neel

Ronald Freedman
Theodore M. Newcomb
Francis A. Allen

John W. Atkinson
Richard B. Brandt
Charles Tilly

R. Amheim

Dorwin P. Cartwright

Clyde H. Coombs



1980

1981

1982

1984

1989

1990

Samuel J. Eldersveld
Stanley M. Garn
Warren Miller

John R. Platt

Edward G. Seidensticker

Sylvia L. Thrupp
Albert Feuerwerker
George Katona
Chester G. Starr
Robert B. Zajonc
Elizabeth L. Eisenstein

William Hamilton

Charles E. Trinkaus, Jr.

Minor J. Coon

Frederick Gehring

Daniel Katz

Allan F. Gibbard

SPIRES OF EXCELLENCE



SPIRES OF EXCELLENCE

Roy Rappaport

Harold W. Stevenson

W. Reynolds Farley
Melvin Hochster
Richard Nisbett
Sherry Oriner
James Boyd White
Leslie Kish

1993 James J. Duderstadt

Bruce Frier

Alfred Simpson

Barbara Smuts
1994 June Osborn

Hazel Markus

Edward E. Smith

Mayer Zald

Arlene Saxonhouse

Leonard Barkan



To achieve more “firsts” for the University



UM FIRSTS

1988



UM FIRSTS

Law School ranked first



UM FIRSTS

The UM is the leading
justice movement.
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Activity FY92

Rank Institution

10

RESEARCH



THE UNIVERSITY OF MICHIGAN

Growth in Research Expenditures

$ in millions

FY85
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Changes in Indirect Cost Effective Rate



THE UNIWVERSITY OF MICHIGAN

National Ranking in Research



THE UNIVERSITY OF MICHIGAN RESEARCH

$ in millions
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$ in millions



RESEARCH



RESEARCH

UM Medical Center establishes its Neurofibromatosis Center



RESEARCH



RESEARCH

UM researcher discovers whales once had feet
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THE UNIVERSITY OF MICHIGAN - ANN ARBOR

National®
State*
UMAA
#
Students
Undergraduate

Graduate
Professional

Faculty (Tenured &
Tenure Track)

Academic
Administration

Professional
Non-faculty

*1990 Census Data

Americans.

Persons of

24.80%

17.80%

24.16%
24.92%
20.42%
24.45%

13.50%

15.80%

15.00%

UMAA, Fall 1994

12.10%

13.90%

8.27%
8.34%
7.10%
9.09%

4.70%

14.20%

6.10%

9.00%

2.20%

4.67%
4.68%
4.73%
4.58%

1.90%

1.70%

1.20%

Native

0.80%

0.60%

0.30%

0.00%

0.30%

2.90%

1.10%

6.60%

0.00%

7.40%



MIGHIGAN MANDATE

Persons of Native
National* 24.80% 12.10% 9.00% 0.80% 2.90%
State* 17.80% 13.90% 2.20% 0.60% 1.10%
UMAA
Students
Undergraduate 13.70% 6.60% 2.10% 0.60% 4.50%
Graduate 11.20% 3.60% 1.80% 0.20% 5.50%
Faculty (Tenured & 23.90% 4.00% 1.00% 0.50% 18.20%
Tenure Track)
Academic 26.70% 6.70% 0.00% 6.70% 13.30%
Administration
Professional 16.00% 11.80% 1.80% 0.00% 2.40%
Non-faculty

*1990 Census Data



THE UNIVERSITY OF MICHIGAN - FLINT

UM - Flint, Fall 1994

National*

State®

UMAA
Students

Undergraduate
Graduate

Academic
Administration

Professional
Non-faculty

*1990 Census Data

Americans.

Persons of

24.80%

17.80%

14.30%
9.80%

22.20%

15.70%

12.10%

13.90%

10.00%
5.80%
7.30%

11.10%

11.60%

9.00%

2.20%

2.00%
1.50%
3.00%

0.00%

3.30%

Native

0.80%

0.60%

0.90%
0.80%
0.00%

0.00%

0.00%

2.90%

1.10%

1.30%
1.80%
6.10%

11.10%

0.80%



Undergraduate
Graduate
Professional

Total

Enrollment of Students of Color, Fall 1994

5,590
1,024
1,313

7,927

1,871
356
488

2,715

1,050
237
246

1,533

186

30

258

MICHIGAN MANDATE

2,483
401
537

3,421



THE UNIVERSITY OF MICHIGAN - ANN ARBOR

Change Since Fall 1987:

+90%
+57%
+126%
+100%
+83%



Change Since Fall 1987:

TOTAL

+86%
+53%
+122%
+96%
+79%
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Change Since Fall 1987:
+56%

+109%
TOTAL +84%
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TOTAL

+93%
+89%
+110%
+58%
+94%

MICHIGAN MANDATE



Change Since Fall 1987:

+100%
+70%
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+53%
+85%
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Enrollment Percentage of Asian American Students
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Enrollment Percentage of Native American Students
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+151%
+105%

+55%
+122%



Change Since 87-88:
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Academic Year

Change Since 87-88: +6%



MICHIGAN MANDATE

+10%
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+18%
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+90%
+67%
+207%
+94%
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Change Since 87-88:
Total Minorities +96%
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Change Since 87-88:
Total Minorities +129%
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Change Since 87-88:

+63%



THE UNIVERSITY OF MICHIGAN - ANN ARBOR MICHIGAN MANDATE

Change Since 87-88:
Total Minorities +86%
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Change Since 87-88:
Total Minorities +71%
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Change Since 87-88:
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Change Since 87-88: +62%



+400%
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WOMEN'S AGENDA

Degrees Conferred by Gender



WOMEN'S AGENDA

Percentage of Degrees Conferred by Gender
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+8.8%
-4.9%



THE UNIVERSITY OF MICHIGAN - ANN ARBOR WOMEN'S AGENDA



WOMEN'S AGENDA

Number of Women Faculty
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+1.6%






UNDERGRADUATE
EDUCATION



1969

1983

1986

1987

1988

Undergraduate Initiatives Fund
Central Campus Classroom Renovation Projects (ongoing)
Angell-Haven Computer Courtyard Project

UGLI Renovation (Phase I)

Engineering Commission on Undergraduate Education
The Collegiate Fellows Program

Undergraduate Research Opportunity Program

UNDERGRADUATE
EDUCATION



1989

1990

1991

LS&A Task Forces

Collegiate Seminars

Language Resource Center Media Projects

Engineering Efforts

“Sunrunner”: 1stin US, 3rd in World Solar Car Challenge

21st Century Program

Gateway Campus Plan

UNDERGRADUATE
EDUCATION



UNDERGRADUATE
EDUCATION

1993 New B.A. Degree offered in Biology



LEADERSHIP

To build strong teams to lead the University



LEADERSHIP



Campaign Steering Group

(1989}

Additional involvemnent of Deans in University Planning (1988)

Academic Policy Group



AAAC/EQ Retreats

Science Development Council (1988)

Task Force on First-Year Experience

Minority Retention (1990)

Task Force on Costs of Higher Education (1989)



Other Le
Indicator

1980

1991 Charles Vest (MIT)
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+18%
-9.2%
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MIT

Princeton
Yale

Harvard
Cornell
Chicago
Washington

Note: Numbers for public universities are non-resident undergraduate tuition rates.
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+20%
+70%
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Change Since FY87: 17.2 10 11.6%
(a decline of 33%!)
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+26%
+15%
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$ in millions
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+78%
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$ in millions

Other Intemal

+102%
+101%
+94%
+19%
+50%
+76%



Change in %

of Total Since FY88:
+13%
+12%
+9%
-33%
-16%
-2%
-8%
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ADMINISTRATION AND
FINANCIAL RESTRUCTURING



ADMINISTRATION AND
FINANCIAL RESTRUCTURING
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Fund

Change Since Fall Term 1987:

+7%
+9%
+16%

ADMINISTRATION AND
FINANCIAL RESTRUCTURING



General Fund FTEs

4,000

1985

1986
1987
1988
1989
1980
1991

Fall Term

Change Since Fall Term 1987:
Total General Fund FTEs +8%

1992

ADMINISTRATION AND

FINANCIAL RESTRUCTURING

1993

1994
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All Fund FTEs

Change Since Fall Term 1987:
+23%
+20%
+19%
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All Fund FTEs

Change Since Fall Term 1987:
Total All Fund FTEs +20%
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Table 12-

Year

1931

1934

1969

1976

1983

1984

1986

1988

1989

1992

1994

1994

1995

Largest Single Gifts to UM

Source

Cook

Rackham

Mott Foundation
Mott Foundation
Benton Estate
General Motors
Kellogg Foundation
Markey Trust

Francois-Xavier Bagnoud
Association

Guardian Industries
(William Davidson)

Lurie Family
Ford Motor Co.

Markey Trust

Amount

$21 million

$10 million

$7 million

$6 million

$7.3 million

$7.5 million

$10 million

$8.2 million

$6 million

$30 million

$12 million
$5.5 million

$4 million

PRIVATE SUPPORT

$200 million

$90 million

$27 million

$15 million

$10 million

$10 million

$12 million

$8 million

$6 million

$28 million

$10 million
$5 million

$3 million



PRIVATE SUPPORT

$140

Change Since FY88:
+78%
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Figure 12-2

$ in millions
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Total Private Giving (Gifts and Pledges)

Change Since FY88:
Total

+71%

FY93

PRIVATE SUPPORT

FY94



THE UNIVERSITY OF MICHIGAN PRAWATE SUPPORT

Figure 12-



THE UNIVERSITY OF MICHIGAN PRIVATE SUPPORT

Figure 12-






THE UNIVERSITY OF MICHIGAN ENDOWMENT

Market Value
(% in millions)
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THE UNIVERSITY OF MICHIGAN ENDOWMENT



THE UNIVERSITY OF MICHIGAN ENDOWMENT

Performance of Endowment Investments



THE UNIVERSITY OF MICHIGAN ENDOWMENT




$ in millions

ENDOWMENT
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North
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$ in millions



1983

1984

1986

1987

1988

Alumni Center
Industrial and Operations Engineering Building

Advanced Technology Lab

Building

Kellogg Eye Center

Lorch Hall

North Ingalls Building (Nursing)

G. G. Brown Laboratory

Electrical Engineering and Computer Science Building
University Hospital

Taubman Center

Business Administration Executive Dorm

Space Research Building addition

Medical Inn

Canham Natatorium

Manufacturing Systems Engineering Lab (UM-Dearborn)

CAPITAL FACILITIES



1990

Nursing School relocation to North Ingalls Building (NIB)

Dow Building-G.G. Brown Laboratory Connector
Central Campus classroom renovation project
UGLI
Angell Auditoriums
Angell-Haven Courtyard project
All Central Campus classrooms

Cooley Lab renovation

Angell Auditorium project

Old Main demolition

UGLI Renovation

E. H. Kraus renovation

Nursing renovation in North Ingalls Building (NIB)
West Engineering renovation

Ingalls Mall Phase I

Schembechler Hall

School of Information and Library Studies renovation
Ingalls Mall Phase III

Shepard Wing—Revelli Hall

Pharmacy Addition



University Pavilion (UM-Flint)
Randall Laboratory

1908 and 1948 Chemistry Buildings
UM Stadium Project

Child and Maternal Health Care Center

Pharmacy Wing

Projects Underway:



UMH Parking Structure (preparing for bid)

Mott II (under construction)

UM-Flint Library (under construction)

Hill Auditorium (schematic drawings)



ANGELL/HAVEN HALL CONNECTOR
ART MUSEUM
HILL AUDITORIUM RENOVATION AND ADDITION

CHEMICAL SCIENCES BUILDING - PHASE 1

BUILDING RENOVATION
Completed December, 1993
Financed by Arhietic funds

MEDICAL SCIENCE RESEARCH BUILDING 1]
Completed June, 1994
Financed by University funds

16






Financing is

INTEGRATED TECHNOLOGY ENGINEERING CENTER

PHASED

CENTERS
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HILL AUDITORIUM RENOVATION AND ADDITION P>



‘ ScHoOL OF SocliAL WORK
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¥

UNDERGRADUATE LIBRARY RENOVATION AND ADDITION ’



i

EAST ENGINEERING RENOVATION [

TAPPAN HALL ADDITION ’

10,000-square-foot addition

{ ALUMNI CENTER

location.
. @
S &

20



MEDICAL SCIENCE RESEARCH BUILDING III

21

>

{ KELLOGG EYE CENTER

with



4 MoTT CHILDREN’s HOSPITAL RENOVATION AND
ADDITION

CANCER AND GERIATRICS CENTERS ’

‘ NORTH CAMPUS COMMONS ADDITION

F

ENGINEERING CENTER BUILDING -

22



23

HERBERT H. Dow LABORATORY }

cngier

4 FRANGOIS-XAVIER BAGNOUD BUILDING
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UNIVERSITY
ENTERPRISE ZONE



ENTERPRISE ZONE



+8%
34%
-84%






INTERCOLLEGIATE ATHLETICS



THE
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Men's Baseball

Men's Cross Country

Mer's G if

NN NN e W

10
28
23
19
12

16

13

INTERCOLLEGIATE ATHLETICS

Men's Basketball

2
2
2 10
1
13
2
2
Men's Fooitall
6
5
Gymnastics
5



INTERCOLLEGIATE ATHLETICS

9
9 2
8 25
7
5 5
4
4
2
1
2 2 2
1
16
3
2
Men's Outdocr Track ar;d Field Me's Wrestling
34 5
52 3
36 3
25 7
30 2 6
3
6
2
6
5
4 6



INTERCOLLEGIATE ATHLETICS

15
17
14

VYomen's Houdkey Women's Golf

Women's Gymnastics Woemen's Softball

17
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INTERCOLLEGIATE ATHLETICS

5
1
1
1
1
1
1
1
1
1 2
2
Field
7 23

Women's Volleybal:
Big Ten National



1983-84

Academic Year

1087-88
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1987-88

INTERCOLLEGIATE ATHLETICS
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