Gaylord Summit

Evaluation Tally



I understand the vision for mentoring in Michigan and the role of Mentor Michigan.
5 = 32
 (
5 = Strongly Agree
1 = Strongly Disagree
)4 = 17
3 = 5
2 = 1
1 = 0

Average = 4.54

Comments:
	I feel I try to be a mentor, but never been to any program or training so I am here to learn.
	I don’t feel strong enough about the program.
	Horray for Governor Granholm and First Gentleman Mulhern.
	Developing standards – requirements for mentors, training, curriculum, recruiting materials, county-wide collaborations for activities.
	Thank you for making this session happen in the “north”!
	Great strategies and information!  Thank you!
	I’m glad to know that the Governor is serious about this initiative & resources are put to it.
	I would love being able to let mentors and mentees know they are apart of something much bigger – the Michigan umbrella!
	Keep at it.  This is important!


Effective Elements of Mentoring
5 = 7
4 = 19
3 = 10
2 = 6
1 = 3

Average = 3.47

Comments:
	Good introduction!
	I strongly support your organization to be the umbrella covering for all programs in all communities for consistency in services and not duplicated efforts, but joint efforts.
	Not necessarily for me because of my job title, but yes for my employer.
	Knowing the connection of information is coming will be a success.
	Networking program/training
	Raised many questions.
	I am interested in starting up a mentoring program and it was great to see what materials are needed to begin.
	I was able to find a person who will share training materials with us.
	A hand out would’ve been sufficient.  I would have liked more techniques for developing the program.
	Would have been helpful if had more time on HOW to implement guidelines better. **
	A little generic.  I was hoping to get some tools on recruiting mentors. *
	The hands-on part was more useful than the theoretical.
	We use many techniques, but could definitely find more efficient ways.
	BBBS being a national mentoring organization has all these elements in place for agencies and keeps up-to-date.  How well each agency follows them can depend on many factors (size, agency, no staff to handle, rural settings, funding etc.) *
	Several times you were preaching to the choir.
	I would be VERY careful telling your mentor that a child at-risk (going home being alone) is someone elses issue.  We are doing this to make it better for the child not to put another person in their life that ignores them.
	It was too in-depth.  A lot of it doesn’t affect us “up here.”
	We presently are practicing these elements of effective mentoring.
	

Screening and Background Checks for Mentors
5 = 0
4 = 6
3 = 1
2 = 0
1 = 0

Average = 3.86

Comments:
	Overheads need to be printed much larger than 12 pt./usual type
	Validates what we do.
	Our organization presented, but it was great conversation.


If Mentor Michigan could do only one thing, what would you want that to be? (* notes duplication)
	Promote mentors statewide ***
	Online networking the best practices resources and successful models **
	Create/provide funding ***********
	Help promote and do recognition for mentors and mentoring programs *
	Provide training ********
	Be an umbrella organization for all programs including faith based.
	Have a county-wide volunteer coordinator.
	Help children served
	Collaborate consolidate efforts – awareness of what is already happening. ***
	The means to impact my local community through different programs.
	Keep it effective, keep it simple, keep it safe, more time to spend with kids.
	Set criteria *
	Help with volunteer recruitment. ****
	Connect with the older teens that BBBS is not serving.
	Incentives to get businesses and communities involved.
	Loose the 1-800-volunteer.  Give mentoring its own teeth!  1-800-B-mentor
	Sustainability beyond this administration.
	Coordinate resources *
	The 1-800-volunteer
	Implement at least one idea discussed today
	We need affordable, quick background checks. *
What was the best part of the Mentor Michigan Summit?
	Sharing of ideas and networking **********************************
	Background check sections
	Recognition of mentor need *
	Sources
	The mutual concerns and desires of our groups being hope that communities come together to raise a child & to strengthen family relationships.
	Awareness of what is already happening
	Better implementation
	To discover potential for promoting & facilitating existing programs in our community.
	Learn program
	See all those that are doing mentoring
	Meeting Dan Mulhern, knowing there is state support for mentoring.
	Good overall information & coordinating of mentoring activities is helpful.
	Meeting others with the same concerns
	Apparent commitment of our First Gentleman
	All


What would you change in future Summits?
	Snacks ***
	Shorten time to 2 hours ***
	Small breakout rooms
	Meet the “program” specific needs of mentors/mentees *
	More networking time ****
	More information on HOW
	Give us tools to teach mentors.  Perhaps application through role playing as mentors.
	Compile available programs in description
	More collaboration meeting of numerous resources
	More detailed training
	Get out before 5:00 p.m.
	More often *
	Liked the format as is.
	Bring in speaker for training
	Appreciate coming to Gaylord
	Expansion of workshops
	Train trainers
	Grand Rapids or Lansing location
	More workshops
	Try to get to the solution instead of just questions.
	How it was advertised.  Training seemed to be aimed toward agency people but I saw people there who came to find out about being mentors.
	Serve lunch
	Nothing – good job *
	Too much time spent on all individual questions – people bored, too many questions.
	For those who have been in mentoring a more advanced workshop ****
	Program could be extended to a day long program




What other thoughts would you like to share with us today?
	Prevention service uses Carenet to report data on services (www.statehealth.net/nmsas/prev)
	If we “advertise” – have people call to be mentors, and people call who want members, and we don’t have the infrastructure to serve them – the whole thing will flop.
	Please continue to educate our children about the detrimental effects on marijuana usage towards family breakdown!!
	Ongoing support for this program
	More state support with education as well as training
	Making sure that Volunteer Center of Michigan – as part of all future planning summits – If 1-800-volunteer is to be a key part all Volunteer Center must be on board.
	As a coordinator in a Volunteer Center help me to bring our agencies together to improve & collaborate – create a mentoring coalition.
	Great conference
	Very informative
	Please use/follow/adapt BBBS policies.  BBBS has been the premier youth mentoring agency for many years and has adapted policies to meet current standards.
	Require businesses to have community service mentoring the way schools do.  It should be an opportunity not just a punishment.
	Statewide trainings for mentor and mentoring providers
	Encourage/allow state workers to use their 8 hours or donate them so they could take part in mentoring.
	Good to have an umbrella organization that markets for the locals.
	Good job staying on time.
	Thank you for holding one in north region. *
	We have many fantastic groups that can add valuable information to this program
	Thank you for your efforts. **
	Have real experts addressing “elements of effective mentoring” and defining examples of how to perform.  Speaker should have length of experience.  Some suggestions troubled us.
	Keeps us informed. *
	I am concerned that there are many programs that are involved in the same programs and activities.  I am not convinced that it is out of necessity for a program as much as it is for a source of funding for existing entities.  We need to carefully access the involvement of large agencies and or school systems as some very effective, yet smaller and less consistently funded will fall by the way.  A definition of what MM sees as an effective and successful program, recognizing the organizations who have always used effective mentoring practices even thought they are not “labeled” as a mentor program.
	Thank you for the opportunity to have a discussion around mentoring.  It is exciting to have so many people that support mentoring.
	BBBS and others have great resources – we don’t need to create new materials – they have them.
	Don’t just give us sources to look for funds – use state resources to raise $ for this initiative.  It we spend all out time raising money, we can’t do good programming.
	Don’t just do statewide marketing for mentors to show up @ volunteer centers.  Without infrastructure, programming can’t occur.

(* indicates duplicated comment)
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