Saginaw Summit

Evaluation Tally



I understand the vision for mentoring in Michigan and the role of Mentor Michigan.
 (
5 = Strongly Agree
1 = Strongly Disagree
)5 = 22
4 = 14
3 = 3
2 = 0
1 = 0

Average = 4.49

Comments:
	Because you surveyed what we want, I’m not sure how you will work with local organizations.
	Mentors are a must.
	Keep it going.  See it through to success.
	I had heard about it before.  Now I have a more in-depth knowledge about it.
	Make sure you include existing programs at all times.
	Do not encourage invention of competing programs.
	Create a simple mission and purpose statement.


Effective Elements of Mentoring
5 = 2
4 = 3
3 = 1
2 = 3
1 = 0

Average = 3.44

Comments:
	Gave me confidence to start my new program with good information for my community.  Knowing other have been successful and had pitfalls.
	It gives a strong basis for organizing a program.
	I was hoping to learn about specific standards and ways to assess the successfulness of the program in the intangible areas (i.e. self confidence, optimism, feeling of trust, kindness, etc.)  Also, review of packet was not necessary (I can read on my own.)
	As a Foster Grandparent Parent director, I am trained to think this way already.



Securing and Background Checks for Mentors
5 = 2
4 = 1
3 = 0
2 = 0
1 = 0

Average = 4.67

Comments:
N/A


School-Based Mentoring
5 = 1
4 = 3
3 = 2
2 = 3
1 = 0

Average = 3.22

Comments:
	At first, I was unclear what the objectives of the presentation were.
	Definitely worthwhile.
	I’m school based (peer to peer) and focus was adult to school.
	Just not quite what I thought it would be.


Securing Funding for Mentoring Programs
5 = 2
4 = 7
3 = 2
2 = 3
1 = 0

Average = 3.57

Comments:
	Good diversity on panel.
	Good resources and tips from panel members.
	I found the information on approaching businesses the most helpful.
	Most was too basic.





If Mentor Michigan could do only one thing, what would you want that to be?
	Form partnerships at the state level. *
	Provide direct resources for coordination between schools and programs.
	Allocate funding for successful programs.
	Promote the vital need for adult volunteers in youth organizations.
	Be a good resource programs.
	Make a difference one day at a time in the life of a child – mentor.
	The only main thing would be supportive – cheerleader.
	Make mentoring available to all schools $.
	Let people know what programs are out there and help them find out how to get involved in their community.
	Support existing programs that are successful. *
	Recruit and obtain volunteer mentors. *
	Have a statewide mentor media blitz that we could latch onto.
	Provide clearinghouse of program ideas.
	PSA’s – give people concrete ways to get connected to mentoring opportunities in their communities.
	Increase student engagement/interest in schools.
	PR/media **
	Provide a list of grants for funding. *
	Encourage organizations/agencies to encourage employee participation in mentoring.
	Continue providing “leadership at the top” to assist mentoring programs.
	Create a cycle of mentors.
	Support programs (provide resources and funding). *******
	Coordinate efforts and resources already in place on the state.
	Integrated into all social status levels of Michigan citizens – from lower to higher income individuals.
	Recognize local initiatives.
	Promote the importance of mentoring – how easy it is to get connected.
	Make sure every child has the mentor they need.
	Provide web site, listserv, and other central ways to connect various groups.
	Have mentor trainings to train the trainer so we can get started.
	Research programs for best practice models.


What was the best part of the Mentor Michigan Summit?
	Information on the program.
	Networking with people. *********
	Knowing that mentoring is a priority.
	The compilation of all suggestions
	The workshop focus ***
	I enjoyed everything
	The vision of Mentor Michigan
	I wasn’t impressed.
	It brings high level emphasis and encourages local programs.
	Personal message of Dan Mulhern on volunteering in the community that we live in.  How he has lived/practiced what he preached. *
	The chance to talk with people from many places and realize we all have the same goal – helping grow resilient kids.
	The fact that a statewide initiative is being organized. *
	Seeing the various organizations that are involved with this program.
	Group energy/encouragement *
	Taking the pulse – getting by-in by interested parties.
	Validation of concerns for youth.
	Discussion in groups to generate answers to questions for feedback purposes.
	Exposure to ideas.
	Always refreshing and motivating to hear and share success stories. *
	Diversity of programs


What would you change in future Summits?
	Focus on particular groups (i.e. schools, juvenile, justice)
	Go beyond basic information and get at how to make real change.
	More hands on specific training
	To be able attend more than one workshop. *****
	Don’t end at 5:00 p.m.
	Find a room where everyone could talk instead of splitting up in the groups.
	Maybe invite more high school/college students
	The focus – if this was for information gathering, we could have simply done that online.  If it was for publicity, fine.  As for exchanging information, I just don’t think it happened.
	Schedule more locations
	Next year, the community members will be ready for more meat & potatoes information – won’t need to preach to the choir by raising the bar, more community individuals will be creative to do more.
	Less time instead of 4 hours
	Start earlier in the day.
	Less focus on funding
	Visualation and documentation
	More clear objective in advertising
	Get everyone connected (committed) to a future meeting/training.
	Maybe have some locals, who have interesting stories speak.
	Length of conference
	Share successes from mentoring organizations
	Give a little time for networking **
	Add brochure from mentoring projects in the local area and share contact names.
	Better/new information


What other thoughts would you like to share with us today?
	I get this on the front burner today this will save $ in the future.
	Thank you! **
	Please don’t forget the community-based programs.  After-school we can do as much mentoring as teachers are willing to allow during a school day.
	We track out data already, we don’t want another system to have to complete.  (If you want this, you’d probably have to offer a reward.)
	Tomorrow’s strong families began with today’s mentors.
	It was good!
	I certainly hope that money and time goes less toward publicity and more for hands on.  Make a difference, don’t talk about it.
	Please utilize all the wonderful ideas generated by the participants today.
	Continue to press on in a positive way.
	The small group interactive session was invaluable.
	Continue to keep focus on the initiative.
	Great afternoon!
	Set simple goals and provide accessible funding.
	Hope to have the opportunity to attend again.
	There is so much emphasis on one to one mentoring relationships that the public never has the opportunity to really understand the community outreach efforts of the Girl Scouts.  
	Everything for the Summit was very well organized.  People hosting summit were very helpful and friendly.
	Show the data on mentor in this area.
	Enjoyed the summit, nice place to start.  Dan was great!
	I need to pray about becoming a mentor.
	Fund existing programs that work!  BBBS, READ Program in Saginaw!  Don’t make programs compete for volunteers.
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