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7:15 a.m.	Registration begins


8:00 a.m.	Welcome
Rooms 1035/1045/1055	Diane Anderson, VP for Student Affairs and 
	Dean of Students
	
	Michigan’s Vision for Mentoring
	First Gentleman Daniel Granholm Mulhern


8:45 a.m.	Mentoring Workshops
	See the back of this agenda for 
	workshop descriptions and locations


10:00 a.m.	Developing Mentor Michigan	
Rooms 1035/1045/1055	so it works for you
	First Gentleman Mulhern

	Wrap up and next steps
	First Gentleman Mulhern


12:00 p.m.	Adjourn


 (
Workshop Descriptions
)
Elements of Effective Mentoring
Location:  Room 1035/1045/1055 (Main Room)
Presenter:  Paula Kaiser, Michigan Community Service Commission (MCSC)
Mentoring works best when measures are taken to ensure quality and effectiveness.  The Elements of Effective Mentoring, developed by the National Mentoring Partnership, are geared toward helping mentoring relationships thrive and endure. They include measures any mentoring program can implement to offer the best mentoring possible. These guidelines are based on field experience and solid research—research that affirms the importance of accountability and responsibility in meeting young people's needs.

Mentor Michigan plans to adopt the Elements of Effective Mentoring.  Come to this workshop to learn more about the guidelines and offer input on how they can be implemented in organizations in your community and around the state.

Recruiting and Retaining Mentors
Location: Room 2030
Presenters:  Kris Collee, Volunteer Muskegon and Mary Grill, MCSC
In an era when everyone is busy and communication is becoming easier but more impersonal, how do we recruit qualified, committed mentors?  At this workshop learn effective methods to attract and retain volunteers, connect to the recruitment methods Mentor Michigan will be publicizing, and learn more about National Mentoring Month.

School-Based Mentoring 
Location:  Room1040/1050
Presenters:  Nicole Schwarz and Nancy Brozek, Big Brothers Big Sisters of the Lakeshore
What is the best way to get a mentoring program started in your school?  What are the Elements of Effective Practice for school-based mentoring?  What should you have in place to make your program successful, safe, and effective for the students, school, and volunteers?  This workshop will provide information and discussion around these issues and more.  

Screening and Background Checks for Mentors
Location:  Room 1060
Presenter:  Greta Williams and Tim Hayden, Big Brothers Big Sisters – A Community of Caring
When pairing a mentor with a mentee, ensuring a safe and appropriate match is top priority.  With today’s technology and public safety networks, there are many options to help you pair children with safe mentors.  In this workshop, you will learn about a number of different methods available to screen potential mentors.  With this information, you can choose the best system for your program by comparing costs, timeliness, and depth of different searches.

Securing Funding for Mentoring Programs
Location:  Putney Lecture Hall
Panelists:  Fritz Crabb, Heart of West Michigan United Way; Kelly Chapman, Battle Creek Community Foundation; and Kimberlee Andrews, MCSC
Mentoring programs not only need to know where to look for financial support, but also how to look for it and who to ask.  This panel discussion will provide participants with information and advice from community and government funders, as well as those savvy in the general practices of how to secure program funding. 
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