Marquette Summit

Evaluation Tally



I understand the vision for mentoring in Michigan and the role of Mentor Michigan.
5 = 29
 (
5 = Strongly Agree
1 = Strongly Disagree
)4 = 12
3 = 3
2 = 1
1 = 0

Average = 4.53

Comments:
	I was in the dark about mentoring – we have volunteers who are mentors but didn’t understand how it worked – now I have a better idea.
	I hope that the listserv that I signed up for keeps me connected & up to date on Mentor Michigan and changes.
	It’s Great!  Mentoring really works and I believe that we all are true believers.
	The vision is very similar to the 4-H youth program.  A collaboration with 4-H could enhance Mentor Michigan.  Contact Cheri Booth at MSU Children, Youth, and Family Department Agriculture Hall.
	Much improved in understanding.
	Top-down push especially to schools to compete in mentoring initiative.
	We really need to get Mentor Michigan & their view out into the public.
	What a great workshop.  Thank you.  I believe we (especially me) got rejuvenated to be more active in mentoring and getting our ad hoc mentor task force together again.


Building a Community-Wide Recruitment Strategy
5 = 4
4 = 3
3 = 4
2 = 2
1 = 0

Average = 3.69

Comments:
	I like the focus of creating a common message for mentoring across the state of Michigan.
	Very important for me to see and hear from organizations related to this initiative.
	We are unique in our position – we are not affiliated with a bigger organization.
	I received some ideas for my students to get involved in volunteering in the community with different agencies.
	The workshop was interesting, but a bit of “gab fest.”



Effective Elements of Mentoring
5 = 10
4 = 11
3 = 5
2 = 4
1 = 0

Average = 3.9

Comments:
	Very basic; spent more than half the time going through outline for starting a mentoring program – although 90% of audience worked with mentoring programs that are up and running.
	This part was not useful.  We are already doing this.
	Difficult in small group discussions, as some people had no experience with mentoring programs.
	The materials are well written and the model to reflect how the 4-H youth programs is structured.  It is nice to see it in print in a concise form.
	Use black or other dark colors vs. red magic marker.  Red isn’t very visible at a distance.  Handouts are great – overheads (powerpoint) presentation would feel less like “being read to” if you eliminate some of the language.  Use keywords (all the rest are in the handouts).  Keyword screen – then you could discuss & fill out concepts.
	Very informative
	Been doing it for a long time.
	A better understanding of mentoring & how to start or maintain a program
	How important mentoring is, need for continue support of mentors and youth agencies



If Mentor Michigan could do only one thing, what would you want that to be? (* notes duplication)
	Provide funds for background checks.  The cost is prohibitive to many non-profit organizations.
	Help to develop outcomes for mentoring programs
	Pull the organizations together – common vision. ***
	Needs to become the norm – I didn’t know anything about it.
	Increase awareness & importance of mentoring opportunities. *
	Clearinghouse for mentoring resources (training, community resources, etc.) *****
	Increase funding for programs. **
	Statewide media campaign promoting the demand, the importance, and the value of mentoring. ********
	Serve every child who ask for help.
	Be the “umbrella” organization.
	Recognition
	Keep everyone informed – listserv is a great idea. *
	Push best practice and information on mentoring – continually developing and evaluating mentoring programs.
	Get the word out for the need of mentors for everyone, not just at-risk children.
	More contacts in the Upper Peninsula
	Make children truly values in their community. *
	Help connect more mentors and mentees.  Recruit more mentors.
	Inform me of the convenience of becoming involved.





What was the best part of the Mentor Michigan Summit?
	Networking.  Realized the diverse range of mentor programs in the U.P. ********
	Knowing Michigan supports mentoring.
	Wrap up & next steps – great!
	Great information ***
	Dan Mulhern’s personal appearance in the U.P. demonstrating commitment. ********
	It was great to see how much mentoring is going on around in already more needed.
	The “what do you know” discussion questions.
	The interactive environment.  Group sharing of ideas. **********
	Learning from others. **
	Workshop
	List of participants.
	It was held in the U.P.
	Learning all the necessary parts of creating a mentoring program.
	Appeared to care about everyone’s opinion and input. *
	Ideas for promoting program.
	M&M idea.


What would you change in future Summits?
	Needs to consist of hands-on, interactive workshop and discussions.  
	Too many questions – reduce number. **
	Half way through, mix-up groups to help get new ideas going.
	Break workshops into programs that discuss problems with programs that have run for a long time and new programs.  Each are facing different problems and this workshop was very basic. *
	More frequent.  
	More materials
	Larger variety of workshops. ***
	Provide cookies/snacks and juice. ******
	Bring in kids, the key to our existence.
	Provide time for a break. ***
	Have some food. *****
	More time
	Longer workshops
	Have agencies/organizations provide presentations.
	Time of day (10:00 a.m. – 3:00 p.m. with lunch) *
	Have time for networking. *
	Share more about other mentoring programs.
	Lots of people mission – involve more people.
	All day training. *
	It went well.
	Have speaker on all tables – we couldn’t hear others ideas.



What other thoughts would you like to share with us today?
	M&M Corporation, TV, Radio, Press, T-shirts, hats, involve the Lions with M&M.  Taking time to mentor with M&M’s.  Tom Izzo from Iron Mountain at MSU.  Steve Mariciou from Iron Mountain at Lions.  Get their teams involved in mentoring and share a bag of M&M’s.  Give the Gift of “Time” with the Holiday mentor.  *
	Great! Thank you for coming to the U.P. ******
	You’re a great team.
	Thank you for supporting mentoring. **
	The top 3 priority activity got long.
	Keep up the positive word.  Get an advertising campaign going about the impactions of quality people.
	Mentor “families” where possible.
	Keep personal biases to yourself!
	Thanks for inviting me. 
	When you hand out the goldenrod sheet and explain what you’re going to do to prioritize – give people a minute or 2 to look over.  I felt torn with my attention not being able to listen and read at the same time especially because I knew I was going to have to do something with the sheet.  You read it later, but at beginning, I didn’t know that.   Either say you’ll read them all to us before voting at beginning or give us time to read quickly through before proceeding.
	Consider having people stand to discuss as an opportunity to get up and out of chairs for awhile.
	Summary of other areas was good.  We all need to hear across the state so that we probably have as many similarities.
	Thought it was very informative and helpful.
	I think it was a great boost for everyone here!
	Keep the networking going.  Don’t stop now – keep muscle behind this effort. *
	Would like to plan more group meetings to initiate more mentor programs in the U.P.
	Keep up the great work!


(* indicates duplicated comment)
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