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Seeking input from mentoring programs from around the state was critical in forming the Mentor Michigan’s goals.  Six Mentor Michigan Summits were held in the fall of 2003 to have a dialogue with these programs and gain insight from their expertise.  The five Summits were held in Dearborn, Detroit, Gaylord, Kalamazoo, Marquette, and Saginaw.  More than 1,100 individuals representing more than 300 mentoring programs from nonprofit organizations, schools, and faith-based organizations participated.  In addition, elected officials, corporate representative, and volunteer mentors attended.

First Gentleman Mulhern presented an overview of Mentor Michigan and asked participants to identify which of Mentor Michigan’s goals were most important to them.  The goals below are listed in rank order from most important to least important.

1. Identify and secure resources to support the development and sustainability of mentoring programs

2. Recruit talented and committed mentors and connects them with effective programs that serve youth

3. Develop and enhance mentoring partnerships with businesses, faith-based and nonprofit organizations, education institutions, and government (including activities such as Mentor Michigan Sunday)

4. Increase public awareness about mentoring opportunities, needs, and the positive outcomes associated with it

5. Provide training and support for mentoring programs

6. Collect, track, and share information about mentoring activities in Michigan

7. Create and engage a comprehensive statewide network of mentoring programs

8. Advocate for issues and standards that promote and support high-quality mentoring in Michigan

9. Recognize the accomplishments of mentors and the organizations that support them

10. Develop champions to promote and support mentoring throughout the state

First Gentleman Mulhern also facilitated a dialogue with the participants to seek their input around key issues.  Below are the questions and a summary the key results.

How will we know we are successful in our effort to create a culture of mentoring in Michigan?

· Increased number of mentors and mentoring programs that are sustained
· There is baseline, numerical data that documents baseline data and ongoing results

· There is documented proof of improved attendance, test scores, drop out rates, etc. and reduced drug, alcohol, crime, teen pregnancy, etc.

· Mentees become mentors

· Increased availability, continuity, visibility, accessibility of mentoring programs

· Michigan is a model for other states

· All schools have mentoring programs

· Mentoring is the norm in Michigan

· There are shorter waiting lists for kids needing mentors

· There is “hard stream” funding for mentoring programs

· Mentor Michigan continues from one political administration to another

How can mentor Michigan best support your efforts to increase and improve mentoring?

· Hold training, conferences, and networking
· Help develop long term funding and resources

· Be a collective voice for resources

· Help consolidate resources

· Create resources that are available on-line
· Generate PR/media attention

· Develop business and corporate participation

· Create a broad network of procedures and information about mentoring

· Develop standardized handbook/guidelines

· Share best practices and model programs statewide

· Provide recognition for mentors and mentoring programs

· Help secure easy-to-use, cost-effective background checks

· Help address liability issues

· Help create access to LEIN information on screening

· Develop a simple statewide evaluation tool
What elements do successful mentoring programs have?

· Well-trained mentors with clear expectations
· Clear, measurable goals for their program

· Assess the progress of mentees

· Standards for case management

· Enough staff

· Stable management with low turnover

· Screen mentors effectively with interviews and background checks

· Programs are fun and safe for mentor and mentee

· There is diverse and sufficient funding

· Mentor-mentee relationships are long-term

· Committed, dependable volunteers

· Mentoring becomes a shared community vision

· Mentees become mentors

What would be included in a good plan for National Mentoring Month?

· There would be a statewide and local media blitz that includes television, radio, print, etc.

· Media would spotlight local mentoring heroes
· There would be a PR tool kit that contained sample news releases, PSA text, etc.

· Communities would hold recognition and other special events

· Mentoring Day

· Mentor recruitment fair

· Pass it on day (with ribbon for identity)

· Mentor family fun day
· Thank Your Mentor Day (January 15th) would be celebrated locally and statewide

· Local elected officials would be involved

· Each community/region would have a unified vision for the month

· Communities would hold mentor/mentee service projects

· Businesses announce participation

· Local businesses and organizations would support National Mentoring Month with discounts, movie passes, etc.

· There would be a community-wide recruitment drive
What can you or your organization do to advance mentoring as a community-wide effort?

Be a mentor! 
· Tap our own resources in public relations and marketing

· Encourage release time for our own employees so they can mentor

· Educate and engage local elected officials

· Engage past mentees as mentors

· Share resources and collaborate with each other

· “Pass it on” by personally recruiting mentors

· Focus on schools

· Ask mentors to write and submit articles to newspapers, etc.

· Connect with Multi Purpose Collaborative Bodies

Additional insights gained from the Summits:

· There are a wide variety of mentoring programs across the state

· There is significant interest from schools to develop school-based mentoring programs

· Many local programs are not connected with each other
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