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Abstract

Despite the established volume of literature on human-
robot interaction, the ways in which humans and robots
work together as a team have been relatively
understudied. This paper proposes a working
framework for human-robot teams as a theoretical
guide, based on IMOI (Inputs-Mediators-Outputs-
Inputs) framework for teamwork in human teams. The
proposed framework describes the developmental
process of human-robot teams, in which different
characteristics regarding humans and robots produce
team outcomes through various mediators within
organizational contexts.
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Introduction

Robots are increasingly becoming a central part of
teamwork [18]. For instance, search-and-rescue teams
employ remote-control robots to help respond to
emergencies [3]. Teams of construction workers use
remote-control robots to tear down concrete walls [21].
The use of robots in the context of teamwork has the
potential to transform teamwork by introducing new
dynamics between humans and robots [6,22].

The importance of this topic suggests the need to
develop a theoretical framework directed at better
understanding teamwork with robots. A theoretical
framework can help identify factors that enable or
hinder the effectiveness of human-robot teams. The
identification of such factors is crucial for two reasons:
(1) to achieve theoretical progress in the field of
teamwork with robots and (2) to gain a practical
understanding of promoting outcomes in such teams.

This position paper proposes a research framework that
integrates the literature on teamwork and human-robot
interaction (Figure 1). This framework attempts to
capture the dynamic, adaptive, and developmental
nature of human-robot teams. In doing so, this
framework incorporates the inputs, mediators, and
outputs of human-robot teams with an iterative
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process of feedback loops. We believe this framework is
an initial step that will motivate further theoretical
development and empirical validation.

A Working Framework

Our framework is based on previous frameworks of
teamwork, where inputs, mediators, and outputs are
identified as key elements in team’s life cycle (see [13]
for a review). Constructs in the inputs influence
emergent states of teamwork with robots (i.e.

Figure 1 A working framework of human-robot teamwork

Inputs

mediators), eventually producing outputs. Our model is
based on IMOI (inputs-mediators-outputs-inputs)
framework by [7] to represent the cyclic nature of
human-robot teams with feedback loops from outputs
to subsequent inputs and mediators during the team
life cycle.

The inputs represent resources and properties available
to teams [10]. This includes multiple levels from the




individual level, including characteristics of individual
team members and robots, and the team level,
including team composition and job characteristics. The
team-level inputs are influenced by the individual-level
inputs and are shown by the solid line from individual
level to team level on the left side of Figure 1.

Our framework includes the combination of both robot
and human characteristics that can manifest unique
team compositions and structures in human-robot
teamwork. Robots in teams can be perceived to
possess humanlike attributes such as gender, ethnicity,
knowledge, ability, and personality [1,11]. This is
because people often ascribe agency to robots and
treat them as social entities [6]. For instance, a
human-robot team can be considered homogeneous
when a robot is perceived to have the same ethnic
attributes as other team members [12]. Therefore, our
framework puts the same emphasis on robot
characteristics as it does human characteristics when it
comes to the makeup of team-level characteristics.

Proposition 1: Individual-level characteristics of robots
and humans can influence team-level characteristics of
human-robot teams.

Our framework depicts inputs influencing subsequent
mediators and eventually outputs. This relationship can
occur at both the team and the individual levels. For
example, at the team level, task interdependence is
critical to communication and coordination between
humans and robots during teamwork [9]. Task
interdependence between humans and robots is proved
to help achieve better mental models on task and team
performance [15]. Also, at the individual level research
suggests that individuals positively evaluate robots that

are perceived to have similar personality and social
identities such as ethnicity [1,5].

Inputs at the team level can influence mediators and
outcomes at the individual level. For instance, the
composition of a human-robot team may determine the
level of individual motivation and satisfaction of its
team members. In teams that involve multiple human
team members, individual effectiveness may be a
function of both team-level inputs and individual-level
inputs [7,23].

Proposition 2: Inputs influence mediators and
subsequent outputs in human-robot teams.
Proposition 3: The influence of team-level inputs can
occur at the individual and team levels.

Mediators

Mediators are emergent processes or states through
which the effects of inputs are manifested. For
individuals, mediators are often attitudes and beliefs.
For teams and groups, they are typically processes that
result from the interactions necessary for combining
different inputs [14]. Mediators can also be viewed as
an output of the team’s input.

Mediators of human-robot teams can be present
between humans, and between humans and robots. For
example, shared mental models are important cognitive
mediators. Accurate mental models usually promote
team performance and reduce cognitive load [16].
Shared mental models can exist between humans and
robots [15], as well as between humans [16]. In first-
responder teams, team members are often scattered
across locations [3,9]. Communication among humans



and robots is required to maintain accurate shared
mental models of the situation [3].

Emotional attachment is a mediator, defined as an
affective reaction toward robots or other humans [4].
When team members are emotionally attached to their
robots, they are likely to be more motivated to perform
tasks with the robots and perceive the work with the
robots to be more rewarding [4,19]. However,
emotional attachment can also deter teams from
deploying robots to risky situations [4]. As behavioral
mediators, it is shown that effective communication
and coordination are important to improve team
outcomes with [2] and without robots [10].

Proposition 4: Cognitive, affective, and behavioral
mediators influence outputs.

Team-level mediators can also influence individual-level
outputs. Team trust can influence the relationship
between individual trust and individual performance
[8]. It is also possible that mediators such as team
cohesion and communication can influence whether
team members want to remain on the team.

Proposition 5: The influence of team-level mediators
can occur at the individual and team levels.

Outputs

Outputs have three categories: taskwork, teamwork,
and perceptual outcomes. In human-robot teams,
taskwork can include the task time, solution quality,
and error rate, while teamwork can include
communication efficiency and effectiveness, awareness,
and coordination. Perceptual outcomes are attitudinal
and emotional reactions, such as satisfaction.

Our framework attempts to capture the role of time.
The original IPO (input-process-output) model has been
criticized for focusing only on a linear path from inputs
through outcomes. However, most teams undergo
developmental processes and feedback loops as they
mature [13]. This means that mediators and outputs
can influence subsequent inputs and mediators through
feedback loops (shown by solid lines on the right side of
Figure 1). In other words, time matters, and we should
expect past interactions to play a key role in the future
interactions of human-robot teams.

As an example, time matters in the role of task
knowledge and skill. For instance, a human-robot team
could have little task knowledge (inputs), which could
influence its shared mental models (mediators) and
ultimately its initial performance (outputs). When a
human-robot team repeats the task, the team becomes
better, which influences mediators and the outputs of
future tasks. However, the influence of previous
outputs can be more influential than feedback from
previous mediators. Mediators are often subject to
change based on a team’s previous performances and
experiences. Inputs, including specifications of robots
and individual traits, tend to be static and less dynamic.

Proposition 6: There are feedback loops, in which
mediators and outputs influence subsequent mediators
and inputs in a cyclic manner.

Last, the organizational context influences inputs,
mediators, and outputs associated with human-robot
teams. Teams are often embedded in a larger
organizational context. Organizations help determine
both the operation and management of human-robot
teams. Organizations provide the resources to facilitate



teamwork. For instance, organizations can provide
training and support to human-robot teams [10].
Consistent training and support from the organization
can be critical, particularly for human-robot teams
[23]. Team members are likely to build strong social
relationships with their robots through prolonged
interactions throughout the team life cycle.

Proposition 7: Organizational contexts of human-robot
teams can influence their inputs, mediators, and
outputs by providing positive conditions.

Discussion

There are three advantages of this framework. First, it
acknowledges different compositions of human-robot
teams beyond one robot and one human. Given that
many human-robot teams consist of multiple robots
and their operators, both human-human and human-
robot collaboration should be examined to better
understand how these teams achieve their goals in
synergistic ways. Our framework not only incorporates
the different individual and robot characteristics but
also various compositions among the characteristics of
robots and humans. This includes collaboration, as a
joint action between and among humans and robots, to
jointly accomplish a shared goal [2].

Second, the framework suggests individual, team-level,
and multilevel relationships. Most research focuses on
the individual level — often ignoring the team context.
Our framework describes how team characteristics
influence individual mediators and outputs. A multilevel
approach is essential to investigate impacts of the team
level on the individual level [17,20].

Third, our framework considers the role of time by
including feedback loops. It is possible to investigate
how different team compositions convert to outputs
through mediators. Many researchers have treated
such variables as attraction and attachment toward a
robot as an end-point of human-robot interaction,
mainly for predicting individual adoption of social
robots. However, human-robot teams often repeat
similar tasks and interact with robots assigned to them
during the team life cycle. In this case, previous
performance can alter a team’s perception toward its
robots and the ways mediators influence interactions.

References

1. Emily P. Bernier and Brian Scassellati. 2010.
The similarity-attraction effect in human-robot
interaction. ICDL2010, IEEE, 286-290.

2. Cynthia Breazeal, Guy Hoffman, and Andrea
Lockerd. 2004. Teaching and working with robots as a
collaboration. Autonomous Agents and Multiagent
Systems-Volume 3, IEEE, 1030-1037.

3. Jennifer L. Burke, Robin R. Murphy, Michael D.
Coovert, and Dawn L. Riddle. 2004. Moonlight in
miami: Field study of human-robot interaction in the
context of an urban search and rescue disaster
response training exercise. Human-Computer
Interaction 19, 1-2: 85-116.

4. Julie Carpenter. 2014. Just Doesn’t Look Right:
Exploring the Impact of Humanoid Robot Integration
into Explosive Ordnance Disposal Teams.

5. Friederike Anne Eyssel and Steve Loughnan.

2013. “It don”t matter if you're Black or White’? Effects
of robot appearance and user prejudice on evaluations
of a newly developed robot companion. Social robotics.



6. Victoria Groom and Clifford Nass. 2007. Can
robots be teammates?: Benchmarks in human-robot
teams. Interaction Studies 8, 3: 483-500.

7. Daniel R. Ilgen, John R. Hollenbeck, Michael
Johnson, and Dustin Jundt. 2005. Teams in
organizations: From input-process-output models to
IMOI models. Annu. Rev. Psychol. 56: 517-543.

8. Sirkka L. Jarvenpaa, Thomas R. Shaw, and D.
Sandy Staples. 2004. Toward contextualized theories of
trust: The role of trust in global virtual teams.
Information systems research 15, 3: 250-267.

9. Hank Jones and Pamela Hinds. 2002. Extreme
work teams: using swat teams as a model for
coordinating distributed robots. CSCW2002, ACM, 372-
381.

10. Steve WJ Kozlowski and Bradford S. Bell. 2003.
Work groups and teams in organizations. Handbook of
psychology.

11. Dingjun Li, PL Patrick Rau, and Ye Li. 2010. A
cross-cultural study: effect of robot appearance and
task. International Journal of Social Robotics 2, 2: 175-
186.

12. Maxim Makatchev, Reid Simmons, Majd Sakr,
and Micheline Ziadee. 2013. Expressing ethnicity
through behaviors of a robot character. HRI2013, IEEE,
357-364.

13. J. Mathieu, M. T. Maynard, T. Rapp, and L.
Gilson. 2008. Team Effectiveness 1997-2007: A Review
of Recent Advancements and a Glimpse Into the
Future. Journal of Management 34, 3: 410-476.

14. Joseph Edward McGrath. 1984. Groups:
Interaction and performance. Prentice-Hall Englewood
Cliffs, NJ.

15. Stefanos Nikolaidis and Julie Shah. 2013.
Human-robot Cross-training: Computational
Formulation, Modeling and Evaluation of a Human
Team Training Strategy. HRI2013, IEEE Press, 33-40.

16. Lionel P. Robert, Alan R. Dennis, and Manju K.
Ahuja. 2008. Social Capital and Knowledge Integration
in Digitally Enabled Teams. Information Systems
Research 19, 3: 314-334.

17. Lionel P. Robert and Sangseok You. 2013. Are
you satisfied yet? Shared leadership, trust and
individual satisfaction in virtual teams.
iConference2013.

18. Lionel P. Robert and Sangseok You. 2014.
Human-Robot Interaction in Groups: Theory, Method,
and Design for Robots in Groups. GROUP2014, ACM,
310-312.

19. Lionel P. Robert and Sangseok You. 2015.
Subgroup Formation in Teams Working with Robots.
CHI2015 EA, ACM, 2097-2102.

20. S.-S. Srinivasan, Likoebe M. Maruping, and
Lionel P. Robert. 2012. Idea Generation in Technology-
Supported Teams: A Multilevel Motivational
Perspective. HICSS2012, IEEE, 247-256.

19. C. C. Sullivan and Adam Sullivan. 2014.
Robots, drones, and printed buildings: The promise of
automated construction. Building Design +
Construction.

22. Holly A. Yanco and Jill L. Drury. 2004.
Classifying human-robot interaction: an updated
taxonomy. SMC (3), 2841-2846.

23. Sangseok You and Lionel Robert. 2016.
Curiosity vs. Control: Impacts of Training on
Performance of Teams Working with Robots.
CSCW2016 Companion, ACM, 449-452.



