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Line of Internal 
Interaction

Line of Visibility

Line of 
Interaction

Some Faculty/GSI's receive and 
fill out library instruction 
assessment survey

Faculty/GSI email students a 
link to evaluate the library 
instruction session

Faculty/GSI coordinate and 
carry out 'Learning Booster' 
exercises with students with 
help from library instructor

Maintain library instruction 
assessment survey

Library Instructor fills out 
statistics for session 
(Represented in SALI, not yet 
represented in SALI) 

Maintain Statistics forms for 
1)sessions represented in SALI, 
2)Sessions not yet represented 
in SALI

SALI Statistics forms, SALI 
Dashboard, SALI Email + Gmail 

SALI Scheduler/Service Owner 
emails library instructors to fill 
out statistics

Librarians maintain Qualtrics 
surveys

'Learning Boosters', Gmail, 
Canvas

Library instructor reviews 
evaluations to improve 
instruction techniques, tools, 
etc.

SALI, Gmail, Google Calendar SALI (Syllabus, Assignment), 
Gmail

Library instructor or coordinator 
discusses or adjusts details 
(location, date/time, instructor) 
for library instruction session

Library instruction Session 
(Detail page) - SALI

When location and instructor are 
confirmed for library instruction 
session, SALI sends Google 
Calendar invite to Library 
Instructor and Faculty/GSI

Coordinator emails requester 
and library instructor assigned 
to session about confirmed 
session

Library instructor(s) teach 
session

(optional) Library instructor(s) 
email faculty/GSI and students a 
link to session evaluation

Qualtrics evaluation results for 
Library instruction session

(optional) Library Instructor 
coordinates  'Learning Booster' 
exercises for students with 
Faculty/GSI

Canvas, Library research guides, 
etc.

Librarians maintain 'Learning 
Booster' content 

Qualtrics Survey, Gmail Library instruction assessment 
survey, Gmail, etc.

Service owners email select 
Faculty/GSI's library instruction 
assessment survey

Canvas, Library research guides, 
Library Website, Library Search, 
Databases, etc.

Coordinator schedules location 
and instructor or put's request in 
'Needs Instructor' SALI 
Dashboard

Library Instructors claim courses 
in 'Needs Instructor' tab in SALI 
Dashboard

Faculty/GSI introduce library 
instruction session and may co-
teach session

Library instructor fills out SALI 
instruction request form on 
behalf of Faculty/GSI 

Faculty/GSI coordinate 
session details 
(learning objectives, 
accomodations, etc.) 
with library instructor 
via email

Faculty/GSI receive a final 
confirmation email with a date/
time/location for session

Faculty/GSI who fill out 
request form receive a 
confirmation email 
with next steps 

(1 of 7) Faculty/GSI look for and 
fill out library instruction 
request form 

(6 of 7) Faculty/GSI send email 
to librarian to request library 
instruction instruction session

Service owners send Library 
instruction service reminder 
email to market services to all 
current course instructors at the 
beginning of each semester

Faculty/GSI open and 
read Library instruction 
services email and 
select link to request 
library instruction

Library instruction webpage 
(Drupal), individual email 
(Gmail), in-person 
announcements/tabling at 
department meetings, etc.

Librarians check course 
schedule for classes they can 
offer library instruction services

Librarians maintain Library 
Instruction Webpage content 
describing instruction services, 
topics and examples of popular 
sessions 

Library webpages describe 
library instruction services

Librarians market library 
instruction services in-person 
through announcements/tabling 
during department meetings, 
etc.

Targeted Communication or 
Population Data File at https://
umichprod.service-now.com/
ess/targeted_request.doz, Gmail

Faculty/GSI look up information or 
hear about Library instruction 
services (word of mouth/
department meetings)

Supporting 
Systems/Policies

Back Stage Library 
Instructor Actions

Front Stage 
Employee Actions

Technology

Gmail, SALI Instruction request 
form (Internal)

SALI Instruction request form 
(External)

SALI Instruction request form 
link via library webpage, email, 
ask-a-librarian, etc.

SALI autosends library 
instruction request confirmation 
to requester's (Faculty/GSI/
other) email

SALI, Gmail

Library Instructors receive 
instruction email request (w/
inital course details and student 
learning objectives)

User’s Actions

Communication/
Interaction  
Channels

Phase Pre-Request Experience Instruction Request Claim and Coordination Evaluation and ReportingLibrary Instruction

Doreen contacts CRLT to ask for 
new faculty list; Doreen 
coordinates with CRLT on 
tabling activities for their events

Future State Service Blueprint 
Scheduling Application for Library Instruction (SALI)
University of Michigan Library Project Team

Design & Discovery Department and Library Learning and Teaching Department 

Theresa Stanko

Doreen Bradley

Ken Varnum

Dora Weng

Ben Howell
Library Website

Department 
Website

In-person 
Consultation

Email

In-person 
Instruction

Instruction Request
Form


