








5/2/2001

To:
Michael Kennedy, Director, International Institute

From:
Marty Powers, Director, Center for Chinese Studies

Re:
Annual Report

Dear Michael,

Below please find my annual report for academic year 2000-2001.  

ACCOMPLISHMENTS

Whether measured on a scale of time or significance, the greatest effort this year has been devoted to building “infrastructure,” chiefly the recruitment of 5 senior scholars, one in Psychology, one Asian Art Curator for the University Art Museum, two faculty in History and one in Asian Languages and Cultures.  The Curator search has been successfully completed.  Although the finalist is a specialist in Japanese Art History, I served on the committee and CCS was involved financially because the candidates’ fields of expertise ranged across East Asia.  You are well-aware of CCS’s role in the Psychology search.  I served personally on the History search committee.  CCS contributed financially to the History search both to permit a wider range of finalist visits (4) and to entice the finalists to come.  Although not officially on the ALC search committee, I have been active in that search from the beginning.   CCS acted quickly to match the Berkeley Center’s offer and, as you know, I continue to negotiate with units here in order to solve the spousal issue. I wish I could announce that all five searches have been completed successfully but the final offer letters on the four still pending went out only recently.  I can say that we have chosen excellent candidates and that all 4 seem serious about the offers.  I fully appreciate that we could not have gotten this far without the International Institute’s unflagging support and, in certain cases, creative interventions spearheaded by II’s Director.

This first year also involved much “outreach” activity leading to a number of “firsts” which I hope will serve as models for future inter-unit cooperation and outreach:

1. CCS, CMENAS, and CREES demonstrated the benefits of inter-Center cooperation by organizing together the well-received international “Colloquium on Art Treasures and Social Transitions: Cultural Preservation and Economic Imperatives.”  CCS, CSAS and CSEAS also successfully negotiated a creative agreement for the use of the Hughes fund.

2.
Another “first” involved CCS support and bi-lingual reception in connection with Irwg’s pioneering “Irwg International Workshop on Establishing Women and Gender Studies in Asia." 

3.
CCS has a small endowment for the purchase of “Books for Peaceful Purposes.”  This year CCS sent a letter to over 30 area high schools offering the use of these funds for purchasing educational materials on China for high school libraries.  The response has been excellent. We also earmarked a portion of that fund to purchase materials for K-12 outreach for the Fulbright-Hays Group Projects Abroad project.

4.
CCS provided expertise and hosting for the Asia Library/CDC project to obtain the China Academic Journal Database from the Tsinghua University Group.  We provided the same for a delegation from China sponsored by the Health Management Research Center.  

5.
In cooperation with a local Taiwanese organization, we sponsored and hosted a lecture by Peng Mingmin, Senior Advisor to President Chen Shuibian of Taiwan.

6.
I have entered into a series of meetings with local organizations designed to reach out to the ethnic Chinese community in Michigan.  We are developing a proposal to cooperate with the local Association of Chinese Americans in building an educational website.

7.
CCS has provided funding for many programs not traditionally associated with Chinese Studies, such as the School of Nursing, the UM Musical Society, and the Center for the Study of Complex Systems. 

In addition to these and the usual brown bags, research seminars and the film series, CCS sponsored three, substantial scholarly events:

1.
Virtue, Nature, and Moral Agency in the Xunzi

2.
Uneven Transition in China: Reform and Inequality

3.
Dunhuang On-Site Seminar, a hands-on archaeological  seminar sponsored by CCS and the Silk Road Institute.  The seminar has attracted the active participation of several senior sinologists from across the nation in addition to UM faculty and students.  

CHALLENGES

1.
Overworked staff.  Nothing could have been accomplished but for the dedication of my highly professional staff.  With lots of encouragement and team spirit we managed well enough this year but I am frankly doubtful if we can keep our best staff without better remuneration or decreased work loads.

2.
Overworked faculty for reasons which Stephen Whiting expressed well earlier this year.  If a Center supports major recruitment efforts plus undertakes serious outreach, something has to give.  Routinization of reporting and II websites designed to help Centers plan more globally should help.  On both counts it might be beneficial if an II officer, perhaps Doug Kennedy, could arrange a visit to each Center next year so as to discuss our routines more closely.  

3.
In my case, the additional outreach has required more correspondence and verbal negotiation in Chinese.  I don’t mind the verbal part, but correspondence has become an additional load.  This may be a symptom of the internationalization of the Centers.  If Psychology recruits Twila Tardiff, this problem will be solved.  If not, my guess is that the need for Chinese-language correspondence is likely to grow in coming years.

Thanks again for so much creative support this year. 

Respectfully submitted,

Martin J. Powers, Director, Center for Chinese Studies
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