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Training Timeline Overview

Kick-off meeting

! Kick-off meeting

! Break teams into 
groups

! Each group to 
present a project 
scope

! 2010 analysis
! Scoping notes
! Final scope
! List of stakeholders

! Teams nominate a 
project leader

! Stakeholder interview 
notes

! Criteria prioritization 
summary

Late November Early December

! Teams choose 3 
criteria + finances 
to analyze

Prioritization

! Send prioritization 
slide / email

! Data requests

Analyses

Mid December

! Multiple prepared (will 
hand over based on 
prioritization)

! Each member is 
responsible for own 
module

! Team must combine 
them together

! Set up date for final 
presentation

! Send presentation 
before final presentation

Presentation

January

! Team presents 
recommendations

! Share final Class Size 
deliverable to compare

To-Do

During

Files

Group


