
Reimagining Healthcare

John Ayanian
MD, MPP

Betty Chu 
MD, MBA

Marianne Udow-Phillips 
MHSA

Director of  the Institute for Healthcare 
Policy and Innovation, Professor of  
Internal Medicine and Public Policy

Executive Director of  the Center for Healthcare 
Research & Transformation, Former Director of  

Michigan Department of  Human Services

President of  the Michigan State Medical 
Society, Chief  Medical Officer for Henry 

Ford West Bloomfield Hospital

NextGen Med



Overview of Key Stakeholders in US Healthcare System

Insurance Providers

Patients

Government Pharma



Overview of common healthcare systems around the world

“Socialized medicine” 
where the government is 

the sole payer and 
providers are part of the 

public sector

Beveridge Model

“Single Payer” where 
government provides 

insurance coverage, but 
providers are part of the 

private sector

National Health 
Insurance Model

“Social health insurance” 
where payers are private 

and all citizens are 
required to be covered; 
Providers are a mix of 

public and private

Bismarck Model

Patients pay for all of their 
health care needs in full or 

do not receive care

Developed countries do not 
utilize this model

Out-of-Pocket Model

Less government controlMore government control

Uninsured in the US
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