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Patient care involving women and underrepresented in medicine (UIM) 
physicians has been associated with improved outcomes in many arenas:

Background

Saha et al. Arch Intern Med. 1999.

Reede. Health Affairs. 2003.

Brown et al. Ethn Dis. 2008.

LaVeist et al. Publ Health Rep. 2014.
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However, underrepresentation of women and minorities has increased in 

nearly every medical specialty over the last two decades, in spite of efforts to 

increase diversity within departments and institutions across the U.S.

Background

Lett et al. PLOS ONE. 2018. 

Butler et al. Annals of Surgery. 2008.



Background

AAMC. 2016.

Women and minorities are especially under-represented in academic surgery. 
These disparities increase at every step of the academic surgery hierarchy. 



Women and minorities are especially under-represented in academic surgery. 
These disparities increase at every step of the academic surgery hierarchy. 

Background

Abelson et al. Am J Surg. 2018.



The Leaky Pipeline: Women and racial & ethnic minorities face 

significant barriers to success along every step of the training pipeline. 
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Our Purpose

We developed the LEAGUES Fellowship as a novel surgical pipeline program 

that aims to develop future surgeon leaders invested in diversity, 

equity, and inclusion for patients, students, and professionals in academic 

surgery. Our program aims to accomplish this through:
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Skills
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● 4 week fellowship program

Our Design



Advertisement Eligibility

● Rising 2nd yr medical students 
enrolled in US medical schools

Online Application

● Demographics
● 3 Short-Response Questions
● 2 Letters of Recommendation

Recruitment



The LEAGUES Scholars



Converting to Virtual



LEAGUES Virtual Planning

● 4 week virtual 
program

● Provided stipend



- Strong interests in surgery, working with minority 

patients, & improving representation in academic medicine

- Little to no previous experience in surgery research &  

mentorship

- Lack of confidence in research skills

- Apprehension about surgical culture, potential for burnout, & 

networking

Incoming Fellow Interviews



Seminars & Workshops



A Virtual Program

@MichiganLEAGUES



Virtual Research

Transplant Surgery 
Education

Michael Englesbe, MD

Gender-Affirming 
Surgery

Jennifer Waljee, MD

Cancer Patient 
Education

Lesly Dossett, MD



Virtual Skills Sessions



Building Community Virtually



Virtual Research: 
‘Presentations, Abstracts & Papers Oh My!’



The Impact on Fellows: 
Research

[Now] I know a little bit of almost every step 
of the [research] process... I have more confidence, 

and I can approach someone in the future and actually tell them 
the specific skills I [have]

“

”



I didn't realize how many people do health services 
& disparities research [in surgery]... you should do 

what you care about & not so much what you think 
you need to do

“

”

The Impact on Fellows: 
Pursue Your Passion



I think maybe before I wasn't that excited about the 
idea of doing academic surgery, but having seen & 

interacted with everyone this past month - So 
collaborative, so energetic, they really care about 
their students, residents, fellows & people are so 

happy to talk to you ... That's been really impactful 
and will certainly drive the quality & the types of 

things I look for in programs

“

”

The Impact on Fellows: 
Surgical Culture



I feel super lucky to have the [LEAGUES] mentors… 
who are just so excited to [help] 

in any way that they can. It makes me really 
want to do the same for others

“

”

The Impact on Fellows: 
Paying It Forward

Creating a lineage of mentors



The Impact on Us
Preface

Faculty Mentors

Resident Mentors 

Student  Mentors 

LEAGUES 
Fellows

Pipeline programs [and 

Medicine] are [is] bi-
directional

We are all lifelong

learners



The Impact on us: 
Past, Present, and Future

Past experiences, present skills, future aspirations

Limitations AND strengths

Awareness of our environment...what is possible?

...how far can we go?

Reflection, Reflection, Reflection



The Impact on us: 
Mostly Present
Leadership...
Mentorship...
Teaching…
Teamwork...in a digital age

Lectures

Relationships



Looking to the Future

Virtual vs. 
In-Person

Long-Term
Mentorship

Sustainability and 
Accountability



The LEAGUES Fellowship provides Access:

Mentorship, Research, Community

Conclusions

The LEAGUES Fellowship Empowers underrepresented 

students to become Leaders in Academic Surgery. 



Thank You!

@MichiganLEAGUES
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