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2020-2021 PROJECT OBJECTIVES

❑ Develop & pilot Data Trust infrastructure
▪ Personas and use cases
▪ Open-source technologies

❑ Document OA eBook supply chain

❑ Model sustainability, governance, and policy

❑ Engage global OA monograph publishing community

Exploring Open Access Ebook Usage
Hawkins, K.. and O’Leary, B, 
http://dx.doi.org/10.17613/8rty-5628 

SUPPORTED BY

http://dx.doi.org/10.17613/8rty-5628
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Open Access 
eBook Supply Chain: 
Usage Reporting

Clarke M. and Ricci L.., Open 
Access eBook Supply Chain Maps 
for Distribution and Usage 
Reporting
https://doi.org/10.5281/zenodo.468
1870 

https://doi.org/10.5281/zenodo.4681870
https://doi.org/10.5281/zenodo.4681870


OA eBook Usage 
Data Uses by 
Stakeholder Type

Drummond C. and Hawkins 
K., OA eBook Usage Data 
Analytics and Reporting 
Use-cases by Stakeholder
In Publication

bit.ly/OAeBUDataUseCases_Draft



Map  by  is licensed under CC BY-SA

https://creativecommons.org/licenses/by-sa/3.0/


DATA 
STEWARDSHIP 
MECHANISMS

Technical controls
◼ Access
◼ Privacy
◼ Cybersecurity

Contractual terms
◼ Common clauses re: 

usage data transfer and 
data (re)use

Policy i.e. ethical guidelines
◼ Data aggregation 

◼ Data visualization

◼ Scholar-specific analytics
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Open Access 
eBook Supply Chain: 
Usage Reporting

Clarke M. and Ricci L.., Open 
Access eBook Supply Chain Maps 
for Distribution and Usage 
Reporting
https://doi.org/10.5281/zenodo.468
1870 
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Lessons learned from the supply-chain study

❑ Journal-based standards and models are a poor fit for OA books

❑ The supply chain is built for paid access and incentives are aligned for paid 
access – not necessarily for OA

❑ Distribution processes are complex and do not easily handle updates, 
including changes to a title’s OA status

❑ The large and growing number of platforms that deliver OA books to end 
users creates challenges for usage reporting

❑ Existing metadata standards and practices are not yet firmly implemented 
for OA monographs, and some are insufficient
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VIDEO PRESENTATION AVAILABLE

https://drive.google.com/file/d/1B7QL7UQ2TH7iyo8rgk0hElIb3n9DEiPA/view?usp=sharing
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Finding the “right” settings: between an 
unsatisfactory reality and an imaginary solution

Many separate data streams & 
sources (undesirable state)

“Everything” “Completely” 
“Aggregated” (imaginary state)

“Completely” “Transparent,” 
“Publicly” “Accessible” (imaginary 
state)

Private,  mediated,  interpretation 
needed (undesirable state)

Completely customizable, query by 
query, user by user (imaginary 
state)

One canned report for everyone 
(undesirable state….?)
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OA eBook Usage Data Trust 
(data intermediary)

❑ Global “data space”

❑ Cooperation among competitors 

❑ Dependent on trust, community, reciprocity

❑ Mutual benefit is key
Photo by YordanovPIamen on Morguefile

Cameron Neylon, Lucy Montgomery, Nic Suzor, Joanne Gray and Alkim Ozaygen
Building a Trusted Framework for Coordinating OA Monograph Usage Data, November 2018 
http://dx.doi.org/10.17613/36hw-gs17  

“…potential for achieving 
economies of scale and for taking 
advantage of network effects, to 

address resource challenges 
facing individual stakeholders and 

allow comparison and benchmarking 
to benefit all stakeholders”

http://dx.doi.org/10.17613/36hw-gs17



