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Corporate Operations
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Operations Organization Chart
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Finance

e Time tracking for incubation services begins 7/1.
e Hired new Controller (Dana Hinkins).
e Establishing internal controls for purchasing, etc., at Ardesta and start-ups.

e C(reated internal reporting book for dissemination to board, tracking portfolio
progress
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Human Resources

e [stablished Deferred Bonus Plan
e [ssued Restricted Unit grants.

e Distinct advantages over pure stock options with regard to taxation and
sharing in upside of Ardesta.

e |Interviewing individuals and firms regarding formation of Ardesta Talent.
e Recent Hires:
e (Qperations — Chris Braidwood, Dana Hinkle

e (BD - Brian Brandel, Vinay Gupta
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Facilities

e Moving to 755 Phoenix on July 13.
e Sensicore moving into adjacent space by September 1.
e Discera and Translume moving into space next door by October 1.
e Option on 12,000 additional square feet next door.
e Would likely be necessary for 4™ and 5 start-ups.

e Beginning discussions on construction of possible long term home
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Legal / |.P

e |Interviewing General Counsel candidates
o Intellectual Property —

e (hris Braidwood creating disclosure and patent processes for Sensicore,
Translume.

e (reating Patent counsel relationships for Ardesta and member companies.

e 40 Act — Currently at 43 members (100 limit).
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Incubation Services

e Hiring of Vinay Gupta as Interim President/COO of 3 Michigan start-ups (Steve
Johns to discuss).

e Working on a la carte services for minority investments.
e Beginning to monitor experience for future pricing.
e Looking at future services:

e Market research

e (Grant writing services
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Corporate and Business Development
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CBD Organization Chart
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Portfolio Companies
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Top 5 Development Opportunities from last
meeting and resolution
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Top 5 Development Opportunities
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Pipeline
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Relationships

e Sandia

e Finalizing Summit V license

e Three-way deal with Sandia and Intel for Summit V protoyping and fabrication
e University of Michigan

e Assessing license for Polymer Microfluidics IP

e Steve Jaqua to assume relationship role similar to Berkeley
e University of California — Berkeley

e Pisano and Liepmann added to consultants

e FEvaluating Endobionics, Micro Wankel, Smart Dust, MEMBar for commercialization
prospects
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