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What is TAMID Group? Original Plan: Develop National Partnerships with Case Competition Process and Results
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THE PROBLEM:
While Some TAMID chapters have a plethora of EY Parthenon B A I N ‘ 4 )
professional resources offered to their Building a better workingworld & COMPANY

members, newer chapters often struggle to
advance their members professionally.

ROADBLOCK:
Problem: Firm recruiters are only interested or only have the

TAMID National Presence : : : :
bandwidth to create partnerships for their home office.

TAMID at Michigan:

Hypothesis: Continuing to pursue a relationship with multiple
firms will result in increased resource disparities

120+ Current
Members
Alumni Database with

300+ Contacts
$15,000 Investment
Fund

TAMID at SDSU:

35 Current

Annual Networking
Members

Trips to Chicago

No Alumni
Database
$5,000
Investment Fund
No Chapter
Networking Trips

Solution: Pivoting to a Case Competition
Format

Original Plan: Establish Regional Relationships
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New Plan: Case Competition

SOLUTION:
To combat the disparity of resources between
chapters, TAMID needs to provide
professional development opportunities to
TAMID chapters that do not have established
professional development programs by using
Its member base to establish partnerships
with professional firms
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Competition Timeline

Case Released Round 2
to Participants Decisions
Released
Case
Competition Info Results and
Session Case Due Prizes Released
Jan. oth Feb. 6t Feb. 281 Mar. 20th Apr. 14t
O O O O O O O OO O
Jan. 24t Feb. 20th Mar. 5th Mar. 27t Apr. 17t
Releagg Judge Training Final Round
Competition (Zoom) (Live)
Application in
TAMID
Newsletter

Application Due Round 1 Decisions
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Key Takeaways

Prizes:

« 1stPlace: McK BA Buddy, Recruiter Chat, Invite to
Exclusive Recruiting Events

o 2nd Place: Recruiter Chat, Invite to Exclusive Events

e 31 Place: Invite to Exclusive Events

Attendance:

« 206 Competing Students
* 33 Alumni Judges

« 44 Chapters Represented



