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Preface 

This monograph represents an effort to draw together thousands of files created for 

Tournament duplicate bridge events, at the international level, in the early 2000s.  The 

co-chairs for that tournament are listed on the cover of the book.  Of no lesser 

significance are the contributions of our Committee Co-Chairs, who are named here: 

Finance:  Patty Becker and Allan Becker 

Volunteers:  Kathy Newman and Rhonda Monro 

Entertainment:  Marilyn Maddox, Beverly Riordan, Howard B. Abrams 

Intermediate/Novice:  Beverly Gardner and Gail Hanson 

Information Desk:  Bob Cappelli and Clerely Chaney 

Registration Desk:  Joanne Molt and Bob Varty 

Partnership Desk:  Posh Gulati and Rosanne Winokur 

Program and Restaurant Guide:  Martin Hirschman 

Publicity:  Bill Connellan 

Caddy:  Sam Hirschman 

Transportation:  Richard Temkin 

Prizes:  Joanne Molt and Bob Varty 

Tours:  Don Rumelhart 

 

Monograph 26 is the story of the spatial hierarchy created for the 2008 tournament, 

coupled with a more conventional temporal event planning hierarchy.  The strategy 
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worked well and was employed once again in 2011 for a smaller international 

tournament where it once again worked efficiently.  The balance, and the back and 

forth, between spatial and temporal plans afforded convenient cross-checking of plans 

and a great reduction in unforeseen situations which unfortunately are often a hallmark 

of huge events.  To create this balance, it was critical to have good computer resources 

and a group of volunteers already comfortable using such resources.  Other criteria, 

such as previous event planning experience, bridge experience, goodwill and people 

skills, food and beverage knowledge, administrative experience, public speaking skills, 

teaching capability, and other skill sets were important.  But first and foremost, 

computer literacy was needed above all. 

This document is archived in the persistent digital archive, Deep Blue, of the University 

of Michigan, Ann Arbor, Library.  With it, the many sets of raw files are also stored in 

the same location, at https://deepblue.lib.umich.edu/handle/2027.42/177370.  The 

casual reader, or the tournament planner, may find the monograph content (alone) to be 

sufficient for needs.  The more thoughtful reader may wish to dive deeper into the .zip 

files archived on that page to see what else lies behind the numerous activities planned 

in association with the 2008 tournament which lasted for 10 days in Detroit and drew a 

bit under 10,000 tables for those days. 

 

 

Sandy Arlinghaus 

November, 2023  

https://deepblue.lib.umich.edu/handle/2027.42/177370
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  Introduction  

This monograph is based on materials that were readily available online from 2008-

2018.  Those materials dealt with the detail, from a real-world perspective, of running 

an American Contract Bridge League (ACBL) North American Bridge Championship 

(NABC)ða ten-day event composed of many duplicate bridge events hosted at a large 

hotel or conference center and drawing about 10,000 tables (or more) over the course of 

the tournament.  It is a major event planning exercise.  Rather than repeat all the details 

here, we take a more scholarly approach to understanding the concepts, and their 

implementation, in creating such an event.  Then, we archive that document, along with 

full supporting, detailed documentation, in Deep Blue--the persistent archive of The 

University of Michigan.   

 

The Spring 2008 ACBL NABC tournament site was the Detroit Marriott at the 

Renaissance Center (ñRenCenò), on the Detroit River, in the heart of downtown Detroit, 

Michigan. It is an ñall-in-oneò site: almost 1000 rooms in this 72-story hotel were 

available for players and all ACBL events were held in the ballrooms of the hotel. The 

hotelôs cylindrical shape guarantees that all guest rooms and all ballrooms are close to 

the central elevators.  

 

Three co-chairs (the authors of this document) led the local group and were in almost-

daily communication with each other over e-mail and in frequent communication with 
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ACBL staff in Memphis.  They met on a regular basis with an ñExecutiveò Committee 

composed of the three co-chairs along with the Treasurer and the Publicity Chair.  This 

group reported on a regular, but not frequent, basis to a broader ñSteering Committeeò 

composed of the Executive Committee plus, in the final analysis, all Committee Chairs 

as well as regional representatives from units of ACBL District 12, the American 

Bridge Association (ABA), and Canada.   

  

 

General Philosophy 

The three co-chairs worked well together to build a fine plan by which to run the 

tournament smoothly.  It is not difficult to build documents in a vacuum.  Local players 

showed great enthusiasm for this event.  What became clear early on was that we 

needed to have strategies for including folks and for making sure that any imagined 

plan became one that included a variety of input and was one that we thought would 
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work efficiently.  Individuals involved in the planning process became interested in 

taking ownership of it and therefore in helping to implement it. 

 

Thus, we functioned within the following general ideals in terms of trying to integrate 

social and academic issues. 

¶ A persistent issue is to get all to understand that the ACBL is directly in charge of 

NABCs:  an NABC is not simply an overgrown regionalðit is a very different sort of 

event and one that is unique within the set of tournament offerings.  Thus, comparison to 

Gatlinburg or any other regional tournament is inappropriate.  The ACBL negotiates the 

contracts with the hotel and those contracts must not be jeopardized by actions of local 

committees. 

¶ Get to know folks with previous experience.  Here, the District Director plays a critical 

role, as do ACBL staff, Jeff Johnston, Wendy Sullivan, and others, and ACBL Goodwill 

Chair, Aileen Osofsky. 

¶ There are many things that money will buy and many things it will not buy.   

o Thus, the first step (encouraged heavily by Dan Morse) was to raise lots of money 

so that we might have enough to buy what funds would buyðgreat entertainment, 

great food, and so forth.  The emphasis three years out was therefore to spend that 

year raising funds.  The two years closest to the tournament continued with extra 

fund-raising but focused on other matters, such as goodwill. 
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o Folks will enjoy what is supplied free, be it food, entertainment, tours and so 

forth, IF it is of high quality.  Not everyone will participate in everything; but 

those who choose to participate should get great enjoyment. 

¶ Reward the behavior we wish to encourageðwhere the ñrewardò might simply mean 

giving first attention to logical and friendly approaches. 

¶ Set the bounds within which Committee Chairs might exercise their own creativity.   

o Start with the big picture and then fill in details (to outline or circumscribe issues 

so that they stay "in boundsò), rather than beginning with detail and letting it 

accumulate until it grows out of proportion. 

o Another approach was to ask for careful ñaction plansò to be submitted to the 

three NABC Co-Chairs for approval, one year out.   

o Another was to require Committee Chairs to obtain advance written approval 

using a standardized form for any expenses. 

o Still another was to assign at least one of the three NABC co-chairs to work 

directly with each Committee Chair.  In a number of cases, the NABC co-chair 

built an initial framework within which the chair filled in detail, often altering the 

original framework or building interesting additions. 

¶ Identify Committee Chair strengths and then support those, with NABC associated Co-

chairs filling in where helpful.  The idea is to focus on the positive, only. 

¶ Develop a clear-cut rationale, in advance, for any decision that might appear to involve 

inclusion or exclusion of individuals so that no one should feel personally hurt.   
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¶ Have a reason/logic for everything; that way, if energetic folks said ñwhy didnôt you do it 

this wayò we always had an answer for why we did what we did. 

¶ Do a substantial amount of work ourselves, with Committee Chairs and interested 

members--doing work ourselves alongside others serves as positive motivation. Many 

people respond well to having a model of some sort, either in terms of work ethic or in 

terms of project building. 

Naturally there are many consequent elements, but it is helpful to have some general 

principles in mind when dealing with complex and detailed, often emotional, situations. 

 

General Tournament Structure 

Fund-raising and setting up the schedule were two very early priorities.  From March 

2005 to March 2006, the focus was on fund-raising.  The ACBL provides a great deal to 

the tournament that we never had to consider.  They bring trucks from Memphis filled 

with card tables, display tables, banners, and a vast array of other items.  In addition, 

they supplied us with 100,000 USD in support of hotel costs.  Beyond the 100K from 

ACBL, we raised large gifts from local folks by March 2006.  Our naming-rights 

sponsor, Compuware, gave 50,000 USD.  Two District 12 Units, the Michigan Bridge 

Association and the Southern Michigan Bridge Association, each gave 25,000 USD.  

Thus, by March of 2006, two years out, we knew we had 200,000 USD and that 

therefore we certainly could have a fine NABC in Detroit, in terms of what money 

could buy.  In the period following March 2006, fund-raising continued, reaching a 
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final total of 283,000 USD. 

 

Once funds were secure in March 2006, we set the tournament schedule, with the 

advice of the ACBL.  We all anticipated that generating high table counts would be 

difficult in Detroit in the Spring for various reasons.  Thus, our advice was not to use a 

10 and 3 schedule throughout because history said it probably reduced table counts.  

There was, however, some local sentiment for at least some 10 and 3 games.  So, we 

adopted the recommended strategy: 1 and 7:30, for all but the Senior events and the 10 

and 3 schedule for the Senior events.  One advantage to having some staggering in the 

starting times is to reduce stress on the elevators.  Other reasons for the timing involve 

providing opportunity for a substantial dinner break, for keeping folks at the bridge 

game in the evening rather than at the casinos, for giving players who are up late a 

chance to sleep in the morning, and so forth. 

 

With the schedule in mind, it then became possible to think about planning live 

entertainment, player food, tours, and so forth.  Generally, we wished to provide 

something for everyone.  The set-up in the hotel made this easy and the staff of the 

Detroit Marriott, especially Sue Carlson and Executive Chef Franz-Josef Zimmer, were 

extremely helpful.  Regional and Intermediate/Novice (Newcomer) (I/N) events were 

held in the ballrooms on the third level.  National events were held in the ballrooms on 

the fourth level.  Senior events were held in the ballrooms on the fifth level.  At an 
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NABC the featured events are the nationally rated events.  The food was served on the 

4th level and the strolling entertainment accompanied the food.  The theater style 

entertainment was held on the 5th level in the room where the senior events had been 

held because the senior events ended early; professional entertainers had time for 

microphone testing and the ACBL and hotel had time to make sure the room was 

correctly rearranged for the entertainers.  I/N events and VuGraph were held on the 3rd 

level away from the bustle of levels 4 and 5.  Further, the tours program was in the 

morning only for those playing in the 1 and 7:30 schedule.  For the Seniors, we had 

door prizes and refreshments between their sessions and on their level of the building 

away from others.  I/N players had a number of special events on their level of the 

building, away from the national-level players. 

 

Spatial Master Plan Hierarchy and Layers 

The planning for the tournament had its base in current communications science, technology, and 

spatial thinking.  The display below served as the foundation for an Excel spreadsheet that filled 

in all the detail and that was posted for all to see using a wide format printer.  A copy of the full 

spreadsheet, BigSheet.xls, that served as the full spatial and temporal master plan for the 

tournament is archived as an associated file in Deep Blue. 

https://deepblue.lib.umich.edu/admin/item?administrative-continue=6500267b637232502f6d6a492a547d6c7000155b&bitstreamID=bf81aecd-bf3a-4e3b-a59f-e2ace7705c61&submit_edit
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The spatial master plan/organizational chart for the tournament planning hierarchy. 

ACBL  

Since Detroit had not hosted an NABC for 27 years, most players did not know the 

difference in responsibilities for the host body between a regional and an NABC. We 

had to spend a fair amount of time educating experienced players as to exactly what we 

needed to do and what the ACBL did.  The ACBL supplied helpful materials to assist in 

this task.  In particular their documentation on how to organize an NABC, by Nancy 

and Foy and Jeff Johnston, was very helpful, as was their tournament guide for Caddies 

(associated printed materials supplied here in the Associated Files).  In addition, the 

ACBL supplied funds to run a basic tournament ($100,000), as well as the tremendous 

strength of their full tournament staff, headed by Jeff Johnston and Wendy Sullivan, 

Head Tournament Director Chris Patrias, ACBL CEO Jay Baum, and so many others. 
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District 12 Board of Directors 

In 2008, the ACBL was composed of 25 geographical districts across North America.  

Each district was composed of a number of Units.  All were arranged in a nested 

hierarchy so that jurisdictional administrative regions were clear-cut, with no overlap. 

The Detroit metropolitan area was part of District 12.   

The ACBL Board of Directors was composed of 25 members, one elected from each 

geographical district.  They worked together as a group to oversee the administrative 

function of the entire ACBL and they alone held the power to hire or fire the ACBL 

CEO.  At that time, District 12 ACBL Board Member, often referred to as óDistrict 

Directorô, was Bill Arlinghaus. 

In addition, each of the 25 ACBL districts had a board of its own.  In 2008, the 

President of the District 12 Board of Directors was Barbara Jur.  Bill and Barbara 

worked together to coordinate ACBL and District 12 in a constructive manner to benefit 

the Detroit tournament.  District 12 was composed of most of Michigan and a part of 

northern Ohio.  A full range of maps was provided, and it assisted in making various 

administrative and marketing decisions. 
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District 12 was composed of 5 Units:  the Michigan Bridge Association (MBA), the 

Southern Michigan Bridge Association (SOMBA), Toledo, Western Michigan, and 

Eastern Michigan.  Two of these units, the MBA and SOMBA, served the broad 

metropolitan Detroit-Ann Arbor area (with SOMBA lying to the north of Detroit).    

As this report is read, it is important to understand the structure of our host group. 

Technically the Detroit Spring 2008 NABC was awarded to District 12. They, in turn, 

appointed the three co-chairs. District 12 had no treasury, so all financial matters were 

in the hands of the host committee. 
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Co-Chairs of NABC 

NABC Co-Chairs:  Bill Arlinghaus (BA), Sandy Arlinghaus (SA), and Ron Horwitz 

(RH). 

The set of three co-chairs got along very well as a group.  They are all academics; all 

are experienced public speakers; all are experienced published writers; all are 

experienced community, bridge, and business leaders.  Despite the many similarities, 

each had a particular niche of skills to offer.  These were drawn heavily from academic 

backgrounds, not only in terms of getting universities involved in various ways but also 

in utilizing personal skills that come from many years of teaching, research, and 

administration.  All play bridge but at various levels:  from novice to expert.  Their 

interests and skills, though similar, were also different enough to reflect a wide variety 

of facets of the bridge-playing community.  Finally, academics, as a group, have an 

altruistic side.  Thus, their focus on this event was as an opportunity for Detroit and its 

metro area to come together and work creatively in a positive direction to generate 

revenue for this ñrenaissanceò city on the Detroit River segment of the great St. 

Lawrence Seaway.   

 

Generally, we liked to let the Committee Chairs focus on what interested them the most 

about doing their jobs and then fill in around that with our own efforts or with those of 

others, in close consultation with the Committee Chairs.  That way, we hoped to avoid 

situations in which the Chair got bogged down doing something he/she did not like to 

http://www.mylovedone.com/FinalReport/CoChairs.doc
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do with a consequent loss of quick action in moving forward.  Also, some committees 

had more to do at various times than did others and we hoped, by doing substantial 

work ourselves, to help balance the workload in the entire tournament (from which we 

had the best vantage point). The strategy seemed to work quite well.  For reference in 

implementing that strategy we have separated our own ñassistsò to committees on each 

of the committee pages and attached the ñassistsò as a link to each page. 

 

We offer, below, a bit of information about each co-chair, for reference purposes.  For 

each of us, bridge has never been our main intellectual stimulation.  All of us have been 

involved for many years as leaders in arenas outside the bridge world.  Finally, each of 

us plays bridge at a different level.  Pulling all that together meant that we were not 

competitive with each other, but rather supportive of each other, in running the 

tournament. 

¶ Bill Arlinghaus 

Bill was the current representative on the ACBL Board of Directors from District 12 and 

active on many ACBL Board committees.  He is co-creator of the formula used by the 

ACBL for the scoring of high-level team games.  Bill is four-times past Tournament 

Chair, President, and CEO of the Michigan Bridge Association (ACBL Unit 137)--once 

each in the 1970s, 1980s, 1990s, and 2000s.  He was Chief Scorer of the WBF World 

Juniors held in Ann Arbor in 1991 and also served as co-chair of hospitality for that 

event.  He is past-President of District 12. He is co-chair of the Compuware Spring 2008 
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NABC in Detroit. Bill is an emerald life master who has been playing at NABCs since 

1964.  He is a Patron Member of the ACBL and has a "Goodwill" pin and a "Charity" 

pin.  

Bill is Professor of Mathematics and Computer Science at Lawrence Technological 

University where he continues to teach and do research.  He is past Chair of that 

department and has served his university in a variety of other administrative 

capacities.  He also serves as Manager of Arlinghaus Enterprises.  He has served his 

community as President of the St. Thomas Church Pastoral Council.  He continues to 

serve his community as President of the Huron Chase Condominium Association (a post 

he has held for 11 years). 

¶ Sandy Arlinghaus 

Sandy helped Bill at sectional tournaments, during each year of Bill's tenure as MBA 

tournament chair, by orchestrating, creating, and/or preparing hospitality and food, 

artwork, signage, and related materials.  She served with Bill as co-chair of hospitality at 

the WBF World Juniors in 1991.  She is a Patron Member of the ACBL.  She has a 

"Goodwill" pin. 

Sandy is an adjunct professor of Mathematical Geography at The University of Michigan, 

School of Natural Resources and Environment, in Ann Arbor where she continues to 

teach and do research.  She is a principal at Community Systems Foundation in Ann 

Arbor, an international Non-Governmental Organization partnered with the United 

Nations (where she is an expert on digital mapping). She is Director of the Institute of 
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Mathematical Geography.  She serves as President of Arlinghaus Enterprises as well as 

principal fine art and internet designer.  She served her community for nine years as a 

member, Secretary, Vice-Chair, and Chair of the City of Ann Arbor Planning 

Commission; for three years on the Environmental Commission.  She sits on Ann Arbor 

Police Department Neighborhood Watch Advisory Panel.  She also helps Bill at Huron 

Chase condos by serving as the Chair of the Social and Welcome Committee. 

¶ Ron Horwitz 

Ron currently directs several games each week at The Bridge Connection in Southfield, 

Michigan, Michiganôs largest ACBL sanctioned duplicate bridge club.  For 16 years he 

chaired the Motor City Regional during its hey-days in Cobo Hall when the tournament 

typically drew over 2,000 tables annually.  He is a past president of ACBL District 12 

and The Michigan Bridge Association, ACBL Unit 137 where he also served as 

executive-secretary and treasurer for many years.  Ron has a ñGoodwillò pin. 

Professionally, he is Professor Emeritus of Finance at Oakland University in Rochester, 

Michigan where he served as Dean of the School of Business Administration for 12 

years.  He currently is secretary of the board of trustees of Providence Hospital in 

Southfield, Michigan and a member of the Finance Comm. of St. John Health and the 

Audit Committee of St. Louis based Ascension Health. 

We all knew going in that having three co-chairs was a risky business, but we were 

determined to make it work. Bill Arlinghaus was also the local district director on the 

ACBL board; we were not sure how this would be received or how it would work out, 
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but it turned out to be very important to our success. As a district director, Bill  brought 

a very important insight into our planning that would not otherwise have been available. 

We strongly recommend that the district director be heavily involved in the NABC 

planning. 

 

Our second co-chair was Billôs wife, Sandy Arlinghaus. Sandy has attended numerous 

NABCs, and she was able to develop important recommendations on what would work 

and not work with the handling of the VIPS and tournament entertainment. Her mixed 

professional backgrounds in culinary art, fine art, geography, and web design offered 

some interesting resources. Both Bill and Sandy had chaired sectional events over four 

decades and also chaired hospitality for a WBF Juniors event. The third co-chair, Ron 

Horwitz, had chaired the Motor City Regional for 16 years back in the days when it 

routinely drew over 2,000 tables. So, he was very familiar with the operation of a good 

sized tournament and he also has a finance background (CPA).  The three co-chairs 

brought their logic and leadership skills to the bridge arena. 

 

The first task was dividing responsibility for the committees among the three chairs. 

One (Horwitz) was responsible for a variety of local pre-NABC bridge activities, 

including fund raising and some local publicity. Because of his financial background, 

he was responsible for finance. The Arlinghauses were basically in charge of all areas 

that would function during the NABC and all national pre-NABC activities, including 



IMaGe Monograph #26:   

Arlinghaus, S. L.; Arlinghaus, W. C.; and Horwitz, R. M.  

Event Planning Using Spatial and Temporal Master Plans:  A Detroit Case Study 

 

25 

 

(over a three year period) banners, handouts such as buttons, flyers, pencils, gifts for 

district directors, as well as our website and local databases, set up three years in 

advance and maintained on a continuing basis by Sandy (in server space she donated). 

They also brought the national scene to the local level in hosting ACBL Presidents at 

local tournaments and at special functions in their home, as early as two years out. All 

three chairs had shared responsibility for everything during the NABC. 

The co-chairs then selected the committee chairs, drawing on their knowledge of the 

cast of characters and sensitive to the fact that there are two dominant units in the 

Detroit area that would each expect to have equitable representation among the chairs. 

Most choices were excellent, although as in all large ventures, a few changes were 

necessary for personal and medical reasons. Prior chairs had recommended that one 

should not be afraid to replace committee chairs if necessary, and this report concurs 

with that advice. 

 

We agreed to operate with: (1) an executive committee that included the three co-chairs, 

the chair of publicity and the treasurer. This group would make the key decisions and 

met frequently ï at least once a quarter in the 2nd and 3rd year out and at least bi-

monthly and then monthly as we got closer to the NABC, and (2) A steering committee 

composed of all of the committee chairs, liaisons from each of the five units in District 

12, the ABA and a representative from Windsor, Ontario which is directly across the 

Detroit River from the NABC site. This group met three times and was basically an 
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information sharing device. 

 

Email was a very critical communication device as was our website. Lots of meeting 

time was avoided through the use of emails and databases posted on our site. If  at all 

possible, we strongly advise recruiting committee chairs who have active availability 

and use of email and are internet savvy. 

 

We decided early on that we were not going to nickel and dime pre-NABC fund-

raising: no bake or T-shirt sales, etc. We decided to have a named NABC major 

sponsor and followed the advice of prior NABCs to go after a firm that had some ties to 

bridge. Our first two solicitations were rejected. But we found out from a duplicate 

player that the CEO of Detroit-based Compuware Corporation (Peter Karmanos, Jr.) 

was a ñclosetò bridge player. On further investigation we discovered that he was an 

ACBL member (although he had never played duplicate) and played regularly in a 

rubber bridge game with Chuck Burger and Steve Landen. 

Horwitz knew that a regular player at the club where he directs worked for Compuware 

and played occasionally in the rubber bridge game with Karmanos. Ron approached 

him with our idea, and he offered to serve as our ñpoint manò at Compuware. A letter 

was sent to Karmanos explaining our objectives and happily he accepted to the tune of 

$50,000. Copies of the agreement with Compuware are available from Ron Horwitz. 
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The two Detroit-area units were sitting on very large treasuries. So, we went to each of 

them asking for a donation. Each contributed $25,000. We were hopeful that the other 

units in District 12 would emulate them, but only one did ï and then only for $2,000. 

Because of the NABC surplus, most of these monies were returned to the three units 

with our thanks. 

 

We actively searched for companies to be day sponsors. We thought for sure that the 

three Detroit casinos would jump at the opportunity ï but no luck. Through a contact 

with our publicity chair, we were able to get Chrysler to sponsor ($5,000) the first 

Saturday ï but that was our only day sponsor. 

 

We also wanted a sponsor for the Schedule and Restaurant Guide. Once again, several 

offers were rejected. But then, one of our committee chairs, who owns a wealth 

management company, offered to be the sponsor ($5,000). 

 

We also took full advantage of the opportunity to run the NABC Fund Games for the 

three years preceding the NABC. We got excellent participation ï with about 95% of 

the district 12 clubs running the games, charging a $1 surcharge per player. These 

games accomplished two important goals: (1) they raised nearly $9,300 and, more 

importantly (2) brought the NABC to the attention of the players throughout the district. 

We also got our District board to approve a $1/person surcharge on all regional entries 
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for the three years preceding the NABC. We raised $26,600 from this vehicle. We 

committed to the units (in District 12, the units run the regionals) that IF the NABC had 

a surplus, we would rebate the surcharges pro-rata with the understanding they be used 

to reduce subsequent entry fees, so the money would get back to the area players. There 

were no surcharges on sectional entries or for clubs. We ended up with a surplus and 

all of the regional surcharges were returned to the respective units. 

 

About a year before the NABC we let the word go out that event namings were 

available. These proved to be very popular and with virtually no arm twisting and we 

raised $18,700. Marty Hirschman, who was in charge of the Schedule and Restaurant 

Guide worked with the ACBL so he could sell ads in the book, primarily to area 

restaurants. These raised $4,900. Lastly, he got the great idea to sell one-liners to 

individuals for $50 in what he called a ñBon Appetitò listing. These raised $3,700. 

 

The appeal to businesses was much stronger since they could write off the cost of the 

ad/sponsorship as a business deduction. We got many questions from individuals 

wondering if  they would get a tax deduction. But the ABCL, while it is a tax-exempt 

organization, does not qualify as a charitable one. 

 

So, in total, we were able to raise nearly $180,000 from sources outside of the ACBL 

subsidy. This gave us tremendous opportunities to do a first-class job in servicing the 
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local players and having high quality entertainment. 

 

As soon as the committees were allocated to the co-chairs, a preliminary budget was 

prepared based on the reports of prior NABCs and the counsel of the ACBL. In this 

budget we set goals for our fund-raising as well as expense projections. As things 

began to gel, it did become necessary to modify the budget. Our final budget was 

approved by the Executive Committee about six months before the NABC. 

 

As the funds came in, we immediately invested them in laddered CD maturities. Then 

when it came closer to the NABC, we opened a money market fund. Unfortunately, we 

had to get our own taxpayer identification number (TIN). So, we needed to file a 990-

tax return. We got advice from two of the big-4 CPA firms and will not be paying any 

taxes on our investment earnings. We may be challenged on this by the IRS, but believe 

our case is strong. 

 

It would have been much easier to use the districtôs TIN ï but the way our district is 

organized, it has no funds and thus no TIN. So, we were hoping to use one of the local 

unitôs but they preferred that we not. Our investment earnings will total around $5,000+. 

 

We developed an expense reimbursement form early on and required that all requests 

for reimbursement be accompanied by the form that, in turn, required a co-chairôs 
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approval before a check would be cut. 

 

While this is basically a volunteer effort, we did not believe anyone should have to be 

out any of their own funds. So the Exec. Comm. approved mileage reimbursement at 

the IRS rate per mile for charitable organizations. It also approved a per diem for the 

three co-chairs for each day they are in the hotel during the NABC equal to the per diem 

for the ACBL tournament directors ($49 for Detroit for 2008). 

 

Under ordinary circumstances, the ACBL establishes an account with the host hotel to 

accumulate all of the host groupôs catering costs and then settles up with the host group 

after the NABC. We did not want to lose any potential credit card rebates that would be 

the case if  the ACBL paid the hotel directly by check. So we got their approval to pay 

for the catering portion of the volunteer dinner and be reimbursed by the ACBL. The 

ACBL and the Marriott also agreed to charge all of the NABC food/entertainment 

charges (nearly $100K) to Ronôs American Express card (AmEx provides cash rebates, 

as opposed to miles, etc.). We met the credit limit problem by pre-paying the card to 

the tune of $90,000. That, plus his credit limit, was enough to absorb all of the charges. 

The rebates on the card were used to pay for a post-NABC celebration at a local fine 

restaurant to which all committee chairs and their spouses were invited. 

 

We were determined to have good communication with the units, especially the two in 
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the Detroit area. Either Bill  or Ron (or both, on occasion) attended all of the unitsô board 

meetings until the NABC. We also had regular update articles in both unitsô 

Newsletters. Updates were also posted on our web site. We practiced real transparency 

in all of our work. There were absolutely no secrets. 

 

We wanted our local club managers and directors to feel comfortable with the playing 

site, so we negotiated with the host hotel to hold a pre-NABC breakfast for them about 

five months before the NABC. The morning included breakfast and a tour of the hotel, 

including the playing sites and sleeping rooms. 

 

As part of our effort to maximize participation of local players, we decided early on to 

heavily subsidize shuttle buses to the playing site from outlying areas. We were advised 

by prior NABC chairs who tried this that it did not work. Despite this, we made 

arrangements for the buses. We were also successful in negotiating outstanding rates at 

a parking garage physically connected to the Marriott Hotel. We printed up discount 

parking vouchers that were included in the pre-NABC mailing to all District 12 players 

and we also had a supply at the Information Desk. 

 

The parking option proved to be very popular; the shuttle buses, as we were warned, did 

not. As a result, we spent nearly $16,000 on the buses to transport a handful of players. 

If  we were to do it over again, we would seek other alternatives to the use of shuttle 
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buses. 

 

The ACBL advised us to begin staffing the Partnership Desk the first Friday. However, 

by Thursday 10:30 am crowds started appearing around the Partnership Desk. So, we 

had to literally corral some locals who (foolishly) were drifting by the Partnership Desk, 

and had them begin doing some pairing. Therefore, we would strongly advise having 

the PD staffed beginning the morning of the first Thursday. 

 

There is always the question of whether the chair(s) should plan on playing any 

sessions. Our recommendation is a qualified ñwhy not?ò We found that our pre-NABC 

planning nailed everything and our committee chairs were 100% reliable. As a result, 

the actual operation of the NABC, from the Host Committeeôs perspective, was on 

ñauto-pilot.ò This permitted the co-chairs, if they so chose, to play, understanding they 

were always on call and needed to be present at the catering following the conclusion of 

the 7:30 sessions. 

 

Because of the varying amounts of entry fees, we decided to have the ACBL print up 

scrip of $14.50 each. If a player chose to play in events with higher entry fees, the 

player would play the difference. All  members of the Executive Committee had 

unlimited amounts of scrip for their personal use. At the volunteer dinner, we provided 

each of the committee chairs an envelope with scrip for their use (typically ten for each 
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chair) and additional scrip to distribute to their committee members who put in 

sufficient effort to warrant any. The ACBL charged us for all redeemed scrip as part of 

our settlement.  The committee chairs greatly appreciated this and their committee 

members were pleased to be thanked in this fashion. 

 

District 2 Director Jonathan Steinberg noted on his website the wonderful crew of 

friendly volunteers as well as the fine hospitality and entertainment in Detroit. So, too, 

did Joan Gerard, District 3 Director. 

 

In the material that follows, we share some of our thoughts in back of what caused 

many folks to react as did Joan and Jonathan (some of those comments are contained in 

the ñKudosò Appendix, below).  

¶ Fund-raising and Finance: raised large amount of capital in advance (coupled 

with careful professional budgeting of the funds) with the idea in mind that 

money will  buy lots of things and we should have the money to do so thereby 

freeing up creative talent to move forward on other things that money does not 

buy. The total we had to spend for this tournament came in at just under 

$290,000! 

¶ Volunteers: recruited, to be sure, from the local pool, and also from the pool 

of regular national participants from elsewhere as well as from the pool of 

former Detroit area residents who now live in Texas, Florida, or elsewhere. 



IMaGe Monograph #26:   

Arlinghaus, S. L.; Arlinghaus, W. C.; and Horwitz, R. M.  

Event Planning Using Spatial and Temporal Master Plans:  A Detroit Case Study 

 

34 

 

A C B L  District Directors were helpful in this regard and others. 

¶ Entertainment: draws not only from "obvious" local talent such as Motown, 

but also from talent in training through university connections across the area 

(in providing students in musical theater to be strolling a capella singers). 

Food from the hotel is carefully managed to maximize funds. That is, menus 

are developed in consultation with the hotel planner and the Executive Chef 

rather than simply choosing expensive items from the menu. Hospitality for 

local and other volunteers is managed, in part, by combining the suite for co-

chairs with the District Director Suite to create one very large suite useful for a 

variety of purposes. 

¶ A crew of "greeters," "human signposts," and "crowd managers" is designed to 

help navigate people around the RenCen complex in a friendly manner. 

¶ Intermediate/Newcomer: an innovative set of "workshops" served as 

education in advance of the NABC--to draw folks who play bridge, but not 

duplicate, to the NABC these workshops educated them not only on the game 

but also on the mechanics of the game comparing and contrasting duplicate 

bridge with kitchen bridge (drawing on their experience with the latter and 

supporting that with more about the former). 

¶ Information: an advance tour, conducted by a retired professor of urban 

planning who ran the expert course in field training in Detroit, helped get 

Information and Tours on the same page in terms of providing a uniform, basic 
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level of information about the general area. There were of course all the usual 

flyers related to direct bridge player interests. There were other flyers that 

might be viewed as more informational about the Detroit area...showing 

visitors, at least through flyers, some of what there is that is fine about this part 

of our great nation. 

¶ Registration: we used the registration gift as the "bag" itself that gets 

stuffed...so that we give a nice- looking messenger bag (instead of the ACBL 

plastic bag) and that is the gift. It contains maps and so forth...things we hope 

are of actual use to bridge players.  

¶ Partnerships: continues the innovative use of web technology successfully 

employed in the recent past at other NABCs. 

¶ Program and Restaurant Guide: created document keyed to the "People 

Mover" a local downtown transportation network. Includes two unusual 

pieces: one on Detroit-area food jargon and another on the view from the 

People Mover.  

https://deepblue.lib.umich.edu/bitstream/handle/2027.42/177370/RestaurantAndProgramGuide.pdf?sequence=10&isAllowed=y
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¶ Publicity: a newsletter was mailed, through the Postal Service, to every 

member of District 12 about 2 weeks before the beginning of the tournament. 

It is also posted on our website and it was sent to all District Directors as an e-

mail attachment as well as to all Committee Chairs as an e-mail attachment. 
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¶ Caddy: caddies recruited not only from local caddy base but also from NABCs 

elsewhere as well as from Canada. 

¶ Transportation: interesting use of the internet to create car-pooling 

opportunities not only within District 12 but also nation-wide. So, folks 

coming from Florida, for example, and wishing to drive can post an electronic 

note indicating their interest in ride-sharing...both convenient and 

environmentally-friendly. Also: shuttle buses from the suburbs will bring 

folks who do not wish to drive into Detroit from places where they can park 

and ride these buses. One of the park and ride lots is in a local university that 

has its own security force. 

¶ Prizes: door prize program every day between sessions of the Senior events. 

Focus is on regional products to give away. 

¶ Tours of various sorts: capture the local scene and involve heavily university 

connections of various sorts. Leased vans driven by bridge players offer free 

transportation to local sites (individuals on regular tours pay entry fees, if any, 

at museums and such). Tours that involve local university exhibits are entirely 

free. Tours of the RenCen were free and offered every day by a private tour 

guide. One special tour had the District Director lead the group on the People 

Mover tour described in the Program and Restaurant Guide. That was 

followed immediately by a tour of Hart Plaza, a sculpture garden adjacent to 

the Renaissance Center (including two works by Noguchi), led by local 
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sculptor David Barr, whose "Transcending" piece along with Noguchi's 

fountain are the centerpieces of this Plaza. Learn about the sculptures straight 

from the sculptor's mouth! 

¶ Internet: we have made extensive use of the Internet, from posting a large 

website of our own, http://www.Detroit2008NABC.org/ as early as three years 

out, to using web-based forms not only for partnerships but also for car-

pooling. We've integrated a variety of software, from online Portable 

Document Files to Word files to Excel spreadsheets to Google Earth displays 

of mapped information, including capture of the entire Restaurant Guide in a 

single interactive Google Earth display. 

¶ Opening Ceremony--a duplicate bridge demonstration and pre-tournament 

media event, held at Compuware World Headquarters. 

¶ Continued association with Brian Walker, Detroit Metro Convention and 

Visitors Bureau. Brian came to the St. Louis Spring NABC 2007 and to the 

San Francisco Fall NABC 2007. He had a ñDetroitò desk at each. The 

DMCVB were our partners from the get-go. They worked with us in 

developing our bid, worked with us in the relationship with the hotel, worked 

with us with our transportation, provided monetary support for the volunteer 

dinner, and so forth. 

¶ ACBL Board of Directors, Tournament Chairs of previous and future NABCs, 

other individuals involved with previous/future NABCs, and ACBL Goodwill 

http://www.detroit2008nabc.org/
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Chair. We view them as our network of "Ambassadors"--as they have carried 

our pins, pencils, bags, flyers, cards, posters and more across North America, 

beginning as early three years out. They get our hearty thanks! 

¶ Jeff Johnston, Wendy Sullivan, Aileen Osofsky, Paul Linxwiler, Brent Manley, 

Carol Robertson, Rick Beye, Chris Patrias, Jackie Matthews and Jay Baum of 

the ACBL, and many others, are all terrific to work with. Our deepest thanks 

go to them, as the real hosts of this and other NABCs. 

¶ Finally, we note a critical factor that is beyond most facades, from the 

institutional to the individual, is education. Thus, we note the heavy emphasis 

on academic connections at this tournament.  It is important to be creative with 

helpful resource pools, not only within the bridge world but outside it, as well. 

 

Executive Committee 

This committee met frequently, as outlined above. 

Steering Committee 
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