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It- ishard-to-live with .a society- and intolerable ..to 

live without one .. For many, people. society or a; society is 
more than necessary; It is for them a distinct and 

precious,thing. It is a living order that binds people 

to one another and fulfills individuals and groups. On 

fulfillment through a society, consider paragraphs that 

might have been written by ~urkheiml but .that actually were 

written by Jacques ~aritain* : 

The end of society is the good of the com- 
munity, of the social body. ... the good of the 
social body is understood to be a common good of 
human persons, just as the social body itself is 
a whole of human persons.. . . 
... that which constitutes the common good of... 
society is not only: the collection of public 
commodities and services--the roads, ports, 
schools, etc.,-which the organization of common 
life presupposes; a sound fiscal condition of the 
state and its military power; the body of just 
laws, good customs and wise institutions, which 
provide the nation with its structure; the heri- 
tage of its great historical remembrances, its 
symbols and its glories, its living traditions 
and cultural treasures. The common good includes 
all of these and something much more besides-- 
something more profound, more concrete and more 
human. For it includes also, and above all, the 
whole sum itself of these.... It includes the 
sum...of all the civic conscience, political 
virtues and sense of right and liberty, of all 
the activity, material prosperity and spiritual 
riches, of unconsciously operative hereditary 
wisdom, of moral rectitude, justice, friendship, 
happiness, virtue and heroism in the individual 
lives of its members. For these things all are, 
in a certain measure, communicable and so revert 
to each member, helping him to perfect his li,fe 
and liberty of person. 

And.then; passing beyond..what .Maritain tells us, we dis- 

cover that. a society not. only. may nurture- . men . as persons 

but it may.be known to them as if it were a person--a 



g r e a t e r  person wi th  whom they none the l e s s  a r e  i n t i m a t e  and 

toward whom they  o f t e n  a r e  ambivalent .  

These p e r s o n a l i z e d  r e l a t i o n s  w i t h  a  s o c i e t y  can be 

expe r i ences  a s  l i k e  "an i n t i m a t e  face- to - face  a s s o c i a t i o n U  

and a s  producing: 

a  c e r t a i n  f u s i o n  of i n d i v i d u a l i t i e s  i n  a  common 
whole, s o  t h a t  o n e ' s  very s e l f ,  f o r  many purposes  
a t  l e a s t ,  i s  t h e  common l i f e  and purpose. . . .  
perhaps  t h e  s i m p l e s t  way of d e s c r i b i n g  t h i s  whole- 
n e s s  i s  by say ing  t h a t  it i s  a  "we"; it i n v o l v e s  
t h e  s o r t  of sympathy and mutual  i d e n t i f i c a t i o n  f o r  
which "we" i s  t h e  n a t u r a l  exp res s ion .  One l i v e s  
i n  t h e  f e e l i n g  of  t h e  whole and f i n d s  t h e  c h i e f  
a i m s  of h i . s  w i l l  i n  t h a t  f e e l i n g .  

I t  i s  n o t  t o  be supposed t h a t  ...[ o u r  r e l a t i o n  
wi th  a  s o c i e t y ]  i s  one of mere harmony and love .  
I t  i s  always a  d i f f e r e n t i a t e d  and u s u a l l y  a  com- 
p e t i t i v e  u n i t y ,  admi t t i ng  of s e l f - a s s e r t i o n  and 
v a r i o u s  a p p r o p r i a t i v e  p a s s i o n s ;  b u t  t h e s e  p a s s i o n s  
a r e  s o c i a l i z e d  by sympathy, and come, o r  t e n d  t o  
come, under t h e  d i s c i p l i n e  of a  common s p i r i t .  ... 
Every s o c i o l o g i s t  has r ead  t h e  paragraphs  j u s t  quoted.  

They a r e  t aken ,  wi th  only  minor m o d i f i c a t i o n s ,  from Coo ley l s  

book S o c i a l  Organiza t ion  and a r e  h i s  d e s c r i p t i o n  of a  

3 primary group o r  primary r e l a t i o n s h i p  . 
Would Cooley have r e j e c t e d  t h e  i d e a  t h a t  men can have 

a  primary r e l a t i o n s h i p  wi th  t h e i r  own s o c i e t i e s ?  Perhaps 

he would--at f i r s t .  H e  wrote of s o c i a l  in t imacy among 

f r i e n d s  and i n  i n fo rma l  groups of pee r s  and i n  f a m i l i e s .  

But ,  w e  might reasonably  ask of him, why n o t  i n c l u d e  a  

concept  of in t imacy  wi th  God? A p e r s o n a l i t y  remains a  

p e r s o n a l i t y  f o r  a l l  i t s  being d i v i n e .  For many people  i n  

many c u l t u r e s  no expe r i ence  i s  more s a l i e n t  t han  t h e i r  



k 'I -3- 

c a r e e r s  of  companionship wi th  d e i t y ,  I t  i s  t r u e  t h a t ,  i n  

Western s o c i e t i e s  God i s  c a l l e d  a judge of  men and t h e  

governor  of h i s t o r y ,  b u t  he i s  exper ienced  a l s o  a s  men's 

f a t h e r ,  de fende r ,  and c o n f i d a n t .  I n  being love  h i m s e l f ,  

he needs men a s  t h e y  need him and he  needs t h e i r  i n t e g r i t y ,  

t h e i r  freedom, and t h e i r  answering love .  A s  w e  r ead  

Cooley it seems c l e a r  t h a t  he means by in t imacy  what w e  

o r d i n a r i l y  c a l l  l o v e  and he would be s a t i s f i e d  w i t h  In t imacy ' s  

being d e s c r i b e d  as w e  u s u a l l y  d e s c r i b e  l ov ing :  a s  an e f f o r t  

knowingly, f r e e l y ,  and r e spons ib ly  t o  enhance t h e  l i f e  and 

growth of o t h e r s  i n  whatever ways one can.  Love seems 

e x a c t l y  what God i s  o f t e n  b e l i e v e d  t o  g i v e  men and what he 

s eeks  from them. 

But what has  d e i t y  - t o  do w i t h  ou r  r e l a t i o n s  t o  a 

s o c i e t y ?  I have shown i n  two c r o s s - c u l t u r a l  s t u d i e s  t h a t  

concept ions  of s p i r i t s  and gods and of t h e i r  c h a r a c t e r i s t i c s  

seem t o  a r i s e  from exper iences  w i t h  c o r p o r a t e  g roups ,  t h e  

n a t u r e  of t h e  group determining b e l i e f s  about  t h e  n a t u r e  of 

4 t h e  gods . I f  w e  t h i n k  of a s o c i e t y  a s  a c o r p o r a t e  group-- 

a decision-making body wi th  i t s  own d i s t i n c t i v e  l i f e  and 

purposes  and having boundar ies  t h a t  s e p a r a t e  it from o t h e r  

s o c i e t i e s  and from t h e  o t h e r  groups t o  which i t s  own members 

may belong--we then  w i l l  f i n d  a s o c i e t y ' s  c h a r a c t e r  sym- 

b o l i z e d  i n  one o r  more s p i r i t s .  

I f  t h e i r  gods a r e  any i n d i c a t i o n ,  w e  can say  t h a t  

people  a r e  n o t  always i n t i m a t e  w i t h  c o r p o r a t e  groups b u t  

t h a t  sometimes t h e i r  in t imacy w i t h  t hose  groups may pas s  



beyond mere companionship and i n t o  a  f u l l  community of  

f e e l i n g .  Some gods a r e  i n d i f f e r e n t  o r  a u s t e r e .  Others  

a r e  s a d i s t i c .  But many gods a r e  b e l i e v e d  t o  seek  men a s  

companions. They sorrow wi th  and o v e r  them. They work 

i n  e a r t h l y  f i e l d s  and r o i s t e r  i n  t h e  s t r e e t s .  They s h a r e  

men's b a t t l e s  and t h e i r  meals ,  t h e i r  games and t h e i r  songs ,  

and even t h e i r  beds.  

A s  Cooley s a y s ,  primary r e l a t i o n s  are n o t  ' m e r e  harmony 

and love."  Men can more r e a d i l y  e x p l o i t  t h e i r  i n t i m a t e s  

than  they  can persons  l e s s  open t o  them and less a v a i l a b l e .  

Love i s  a  founda t ion  f o r  j ea lousy  and s e l f i s h  ambit ion a s  

f o r  n u r t u r e  and j u s t i c e .  Hatred,  shame and g u i l t ,  exp lo i -  

t a t i o n  and p r i d e ,  compet i t ion  and ambivalence a r e  a l l  a  

p a r t  of in t imacy .  The f a c t  t h a t  a l l  t h e s e  a r e  r e l a t i o n s  

of men t o  t h e i r  gods sugges t s  t h a t  a l l  may a l s o  c h a r a c t e r i z e  

t h e i r  pr imary r e l a t i o n s  w i th  c o r p o r a t e  groups and,  among 

t h o s e  groups ,  w i th  t h e i r  s o c i e t y .  

Cooley c l o s e s  h i s  s t a t emen t  on l o v e ' s  d a r k e r  s i d e  by 

say ing ,  " b u t  t h e s e  pas s ions  a r e  s o c i a l i z e d  by sympathy, and 

come, o r  t e n d  t o  come, under t h e  d i s c i p l i n e  of a  common 

s p i r i t . "  That  d i s c i p l i n e  presumably i s  what w e  s e e  when 

men do penance f o r  o f fending  t h e  s p i r i t s  o r  seek  r e c o n c i l i -  

a t i o n  w i t h  them. They seek renewed concord w i t h  d e i t y  and 

t h u s  w i t h  t h e  o r g a n i z a t i o n s  i n  t h e i r  s o c i e t y  o r  w i th  t h e  

p a r t i c u l a r  o r g a n i z a t i o n  which i s  t h e i r  s o c i e t y .  

I t  i s  t h i s  l a s t  obse rva t ion  t h a t  I want t o  pursue:  



t h e  o b s e r v a t i o n  of a p roces s  by which primary r e l a t i o n s  

i f  d i s t u r b e d  a r e  r e e s t a b l i s h e d  between a s o c i e t y  and i t s  

members. A p roper  a n a l y s i s  l e a d s  us f a r  i n t o  Cooleyrs  

thought '  and o u t  i n t o  t h e  whole of soc io logy .  

One key t o  ou r  a n a l y s i s  i s  a l r e a d y  i n  hand. 1 want 

on ly  t o  d e s c r i b e  it more g e n e r a l l y  t han  be fo re :  S o c i a l  

in t imacy  i s  p o s s i b l e  between p e r s o n a l i t i e s  and n o t  o the r -  

wise .  Corpora te  groups a r e  r e a d i l y  exper ienced  a s  having 

a k ind  of p e r s o n a l i t y  o r  c h a r a c t e r .  They engage i n  i n s t r u -  

menta l  a c t i v i t y  toward an environment:  moving toward g o a l s ,  

implementing programs, developing customary ways of conduct- 

i n g  t h e i r  a f f a i r s ,  choosing,  withdrawing,  s eek ing  t o  

i n f l u e n c e  and being themselves i n f luenced .  I n  a l l  t h e s e  

s e n s e s ,  and i n  o t h e r s ,  t h e i r  l i f e  i s  a p roces s  of i n s t r u m e n t a l  

a c t i v i t y  and t h e i r  o r g a n i z a t i o n  and i n t e g r i t y  t a k e s  on t h e  

c h a r a c t e r  of a c o l l e c t i v e  p e r s o n a l i t y ,  of a c o l l e c t i v e  a c t o r .  

Thus, t o  t h e  e x t e n t  an o r g a n i z a t i o n  i s  a c o r p o r a t e  group,  

one c o n d i t i o n  i s  met f o r  t h e  appearance of primary r e l a t i o n s  

between t h e  o r g a n i z a t i o n  and i n d i v i d u a l s .  I assume t h i s  

p r i n c i p l e  ho lds  t r u e  r e g a r d l e s s  of t h e  t ype  of o r g a n i z a t i o n  

be ing  cons idered ,  a s ,  f o r  example, a  community o r  a cor-  

p o r a t i o n  o r  a c o l l e g e  o r  a lodge o r  a p o l i c e  department o r  

a whole s o c i e t y .  And i f  we r e c a l l  t h e  devo t ion ,  even t h e  

p a s s i o n a t e  a f f e c t i o n ,  which some people  g i v e  t h e s e  and o t h e r  

c o r p o r a t e  groups and t h e  n u r t u r e ,  t h e  gu idance ,  and t h e  

s e l f l e s s  h e l p  people  may f e e l  t hey  g a i n  from a group i t s e l f  



and n o t  j u s t  from t h e i r  s e v e r a l  f e l l o w  members, we  can then  

a p p r e c i a t e  b e t t e r  why men f e e l  o b l i g a t e d  t o  t h e i r  c o l l e c t i v e  

p a r t n e r ,  why they  a r e  g u i l t y  o r  embarrassed o r  f e a r f u l  when 

they  d i s a p p o i n t  i t ,  and how they  may even come t o  seek  

ev idence  of i t s  f o r g i v e n e s s  and t r y  t o  e n t e r  w i th  it i n t o  

an i n t e r p e n e t r a t i n g  communion. 

Cooley 's  Analys i s  of S o c i a l  Organiza t ion  

I t  happens t h a t  Cooley does n o t  t h i n k  of a  s o c i e t y  

as a  c o r p o r a t e  group.  We s h a l l  f i n d  it i s  p r e c i s e l y  f o r  

t h a t  reason  t h a t  h i s  i d e a s  advance o u r  unders tanding  of 

t h e  t e n s i o n s  and r e c o n c i l i a t i o n s  between a  s o c i e t y  and 

i t s  members. 

The v i s i o n  of s o c i e t y  t h a t  un fo lds  i n  t h e  pages of 

Cooley ' s  S o c i a l  Organiza t ion  i s  t h e  grand  v i s i o n  of  i n -  

d i v i d u a l s  and groups,  each one having i t s  own c h a r a c t e r  

and i t s  needs ,  a  v i s i o n  of a l l  t h e s e  a c t o r s  bound t o g e t h e r  

i n  e n d l e s s l y  r ami f i ed  in terdependence.  A s o c i e t y ,  Cooley 

l i k e s  t o  remind u s ,  i s  no t  a  system of mechanical  i n t e r -  

dependencies .  I ts  c o n s t i t u e n t  a c t o r s  shape one ano the r .  

T h e i r  n a t u r e s  change a s  they  p a r t i c i p a t e  i n  t h e  c e a s e l e s s  

f l u x  of t h e i r  in te rweaving  e x i s t e n c e s  and, a s  t h e s e  changes 

occu r ,  t h e  p a r t i c i p a n t s '  r e l a t i o n s  t o  on'e ano the r  t a k e  on 

new forms. To d i s t i n g u i s h  t h i s  growing,  s h i f t i n g  system 

o from t h e  mechanical  models of Enlightenment thought  

Spencer  Cooley c a l l s  i t  an o r g a n i c  o r d e r .  "Mind," he s a y s  



i n  t h e  f i r s t  paragraphs  of S o c i a l  o r g a n i z a t i o n b :  

i s  an o r g a n i c  whole made up of coope ra t ing  i n d i v i d u a l -  
i t i e s ,  i n  somewhat t h e  same way t h a t  t h e  music of  an 
o r c h e s t r a  i s  made up of d i v e r g e n t  b u t  r e l a t e d  sounds. 
No one would t h i n k  i t  necessary  o r  reasonable  t o  
d i v i d e  t h e  music i n t o  two k i n d s ,  t h a t  made by t h e  
whole and t h a t  of p a r t i c u l a r  i n s t r u m e n t s ,  and no 
more a r e  t h e r e  two k inds  of  mind, t h e  s o c i a l  mind 
,and t h e  i n d i v i d u a l  mind. When w e  s tudy  t h e  s o c i a l  
mind w e  merely f i x  our  a t t e n t i o n  on l a r g e r  a s p e c t s  
and r e l a t i o n s  r a t h e r  t han  on t h e  narrower ones of  
o rd ina ry  psychology. 

* 
The u n i t y  of t h e  s o c i a l  mind c o n s i s t s  n o t  i n  

agreement b u t  i n  o r g a n i z a t i o n ,  i n  t h e  f a c t  of  
r e c i p r o c a l  i n f l u e n c e  of c a u s a t i o n  among i t s  p a r t s ,  
by v i r t u e  of which eve ry th ing  t h a t  t a k e s  p l a c e  i n  
it i s  connected wi th  eve ry th ing  e l s e ,  and s o  i s  an 
outcome of t h e  whole. 

This  d i f f e r e n t i a t e d  u n i t y  of mental  o r  s o c i a l  
l i f e ,  p r e s e n t  i n  t h e  s i m p l e s t  i n t e r c o u r s e  b u t  capable  
of i n f i n i t e  growth and a d a p t a t i o n ,  i s  what T mean 
i n  t h i s  work by s o c i a l  o r g a n i z a t i o n .  ... 

The n a t u r e  of t h e  u n i t y  i n  a  group o r  a  s o c i e t y  i s  o f t e n  

i n  Cooley 's  thoughts  and i n  h i s  c h a p t e r  on " I n s t i t u t i o n s  

and t h e  I n d i v i d u a l "  appears  a  p a r t i c u l a r l y  s t r i k i n g  summary 

of h i s  views6: 

... i f  one t h i n k s  c l o s e l y  about  t h e  q u e s t i o n  he w i l l  
f i n d  it no easy  m a t t e r  t o  say  i n  j u s t  what s o l i d a r i t y  
c o n s i s t s .  Not i n  mere l i k e n e s s ,  c e r t a i n l y ,  s i n c e  
t h e  d i f f e r e n c e  of i n d i v i d u a l s  and p a r t s  i s  n o t  on ly  
c o n s i s t e n t  w i t h  b u t  e s s e n t i a l  t o  a  harmonious whole.. . .  
We want what Burke desc r ibed  a s  " t h a t  a c t i o n  and 
c o u n t e r a c t i o n ,  which i n  t h e  n a t u r a l  and i n  t h e  
p o l i t i c a l  world ,  from t h e  r e c i p r o c a l  s t r u g g l e  o f  
d i s c o r d a n t  powers draws o u t  the-harmony of  t h e  
un ive r se . "  

For  some r eason ,  Cooley a t  t h i s  p o i n t  does n o t  mention h i s  

own c o n t r i b u t i o n  t o  exp lana t ions  of s o c i a l  s o l i d a r i t y :  h i s  

p roposa l s  concerning human n a t u r e  and t h e  u n i v e r s a l i t y  of 

e s s e n t i a l  moral  r u l e s .  



"By human n a t u r e ,  I' Cooley wrote7 : 

I suppose,  w e  may unders tand t h o s e  s en t imen t s  and 
impulses  t h a t .  a r e  human i n  be ing  s u p e r i o r  t o  t hose  
of lower an imals ,  and a l s o  i n  t h e  s e n s e  t h a t  they  
belong t o  mankind a t  l a r g e ,  and n o t  t o  any 
p a r t i c u l a r  r a c e  o r  t i m e .  I t  means, p a r t i c u l a r l y ,  
sympathy and t h e  innumerable s en t imen t s  i n t o  which 
sympathy e n t e r s ,  such a s  l ove ,  resen tment ,  ambi t ion,  
v a l i t y ,  hero-worship, and t h e  f e e l i n g  of  s o c i a l  r i g h t  
and wrong, 

I n  t h i s  concept ion ,  human n a t u r e  r e f e r s  t o  a f e e l i n g  of oneness 

and k i n s h i p  w i th  o t h e r s  a s  human p e r s o n a l i t i e s  and t o  such 

a s s o c i a t e d  f e e l i n g s  a s  a s p i r a t i o n ,  admi ra t ion ,  g u i l t ,  o r  

j ea lousy  t h a t  accompany a  sense  of be longing  wi th  o t h e r  

people  and of being p o s i t i v e l y  dependent upon them. Cooley 

c a l l s  t h e s e  f e e l i n g s  "sen t iments"  and d e s i g n a t e s  them a s  

c o n t a i n i n g  c o g n i t i v e ,  a t t i t u d i n a l ,  and m o t i v a t i o n a l  e lements .  

And then  he t e l l s  us t h a t  t h e  agg rega t ion  o f  t h e s e  sentiments--  

human n a t u r e 8  : 

i s  n o t  something e x i s t i n g  s e p a r a t e l y  i n  t h e  
i n d i v i d u a l ,  b u t - a  group-nature o r  primary phase 
of s o c i e t y ,  a  r e l a t i v e l y  s imple  and g e n e r a l  
c o n d i t i o n  of t h e  s o c i a l  mind. ... I t  i s  t h e  
n a t u r e  which i s  developed and exp res sed  i n  
t h o s e  s imp le ,  face- to-face  groups t h a t  a r e  
somewhat a l i k e  i n  a l l  s o c i e t i e s ;  groups of  t h e  
f ami ly ,  t h e  playground,  and t h e  neighborhood. Tn 
t h e  e s s e n t i a l  s i m i l a r i t y  of  t h e s e  i s  t o  be found 
t h e  b a s i s ,  i n  exper ience ,  f o r  s i m i l a r  i d e a s  and 

. 
sen t imen t s  i n  t h e  humand mind. .,.. 
Human n a t u r e  c o n s i s t s ,  t h e n ,  i n  t h o s e  e lementary f e e l i n g s  

and a p p r e c i a t i o n s  and i n  t hose  s k i l l s  f o r  r e l a t i n g  p o s i t i v e l y  

t o  o t h e r s  which a r e  i n h e r e n t  i n  i n t i m a t e  s o c i a l  r e l a t i o n s  

and gene ra t ed  by them. Human n a t u r e  i n c l u d e s  t h e  r e a c t i o n s ,  

bo th  p o s i t i v e  and n e g a t i v e ,  which accompany t h e  v i c i s s i t u d e s  



of such r e l a t i o n s .  So conceived,  human n a t u r e  i s  a  g r e a t  

r e sou rce  f o r  s o c i a l  l i f e .  I t  i s  a  set of h igh ly  g e n e r a l  

s k i l l s ,  a t t i t u d e s ,  . ~ and c o g n i t i o n s  which can be used t o  

found and formula te  new and more s p e c i a l i z e d  corms of  

s o c i a l  o r g a n i z a t i o n .  Human n a t u r e  i s  t h e  r e p r e s e n t a t i o n  

i n  an i n d i v i d u a l  of t h e  p a t t e r n s  of i n t i m a t e  r e l a t i o n s h i p  

he  has  exper ienced  and which, th rough  l e a r n i n g ,  he has  

i n c o r p o r a t e d  a s  a p e r s o n a l  c h a r a c t e r i s t i c .  

But human n a t u r e  i s  n o t  simply a r e sou rce .  E t  embodies 

s t a n d a r d s  and o b j e c t i v e s  and t h e s e ,  s ays  Cooley, a r e  a  

p e r p e t u a l  source  of c r i t i c i s m  and r e c o n s t r u c t i o n  i n  s o c i a l  

a f f a i r s .  H e  terms them " t h e  motive and tes t  of s o c i a l  

p rog res s . "  "Under a l l  sys tems,"  Cooley i n s i s t s ,  "men s t r i v e ,  

however b l i n d l y ,  t o  r e a l i z e  o b j e c t s  sugges ted  by t h e  

f a m i l i a r  exper ience  of primary a s s o c i a t i o n ,  " and, he a sks  

Where do we g e t  o u t  n o t i o n s  of l ove ,  freedom, 
j u s t i c e ,  and t h e  l i k e  which w e  are e v e r  applying t o  
s o c i a l  i n s t i t u t i o n s ?  Not from a b s t r a c t  phi losophy,  
s u r e l y ,  j u s t  from t h e  a c t u a l  l i f e  of s imple  and wide- 
sp read  forms of s o c i e t y ,  l i k e  t h e  fami ly  o r  t h e  play- 
group.  I n  t h e s e  r e l a t i o n s  mankind r e a l i z e s  i t s e l f ,  
g r a t i f i e s  i t s  primary needs.. .and from t h e  exper ience  
forms s t a n d a r d s  of what it i s  t o  expec t  from more 
e l a b o r a t e  a s s o c i a t i o n .  . . .g roups  of t h i s  s o r t  a r e  
never  o b l i t e r a t e d  from human expe r i ence ,  bu t  f l o u r i s h  
more o r  less under a l l  k inds  of  i n s t i t u t i o n s ,  they  
remain an enduring c r i t e r i o n  by which t h e  l a t t e r  a r e  
u l t i m a t e l y  judged. 

The i d e a l  t h a t  grows up i n  f a m i l i a r  a s s o c i a t i o n  
may be s a i d  t o  be a  p a r t  of human n a t u r e  i t s e l f .  I n  
i t s  most g e n e r a l  form it i s  t h a t  of a moral whole o r  
community. . , . . . 

The improvement of s o c i e t y  does n o t  c a l l  f o r  any 
e s s e n t i a l  change i n  human n a t u r e ,  b u t ,  c h i e f l y ,  f o r  a 
l a r g e r  and h i g h e r  a p p l i c a t i o n  of i t s  f a m i l i a r  impulses.  



To break up t h e  i d e a l  of a  moral whole i n t o  par-  
t i c u l a r  i d e a l s  i s  an a r t i f i c a l  p roces s . . , .  Perhaps ,  
however, t h e  most s a l i e n t  p r i n c i p l e s  a r e  l o y a l t y ,  
l awfu lness ,  and freedom. 

What a r e  t h e  consequences of  t h e s e  primary i d e a l s ?  For 
4 

one,  s o c i e t y  w i l l  never  be w i thou t  a  s av ing  remnant and 

t h a t  a t  i t s  h e a r t .  The whole of a  s o c i e t y  becomes a  moral  

o r d e r  t o  t h e  e x t e n t  men can apply t h e  i d e a l s  t hey  have 

l e a r n e d  imper i shab ly  i n  s m a l l ,  f ace- to - face  groups.  This  

means men must be a s  f r e e  a s  p o s s i b l e  t o  behave toward one 

ano the r  i n  t h e  l a r g e  a s  t hey  do i n  primary groups.  They must 

be  a b l e  t o  i n t e r a c t  f r e e l y ,  spontaneously ,  and a s  complete 

persons .  F o r t u n a t l e y ,  Cooley s a y s ,  c h i l d r e n  t e n d  t o  r e l a t e  

t o  one ano the r  and t o  a d u l t s  i n  j u s t  t h a t  f a sh ion  and t h e  

masses of  t h e  p o p u l a t i o n ,  a s  c o n t r a s t e d  wi th  t h e  e l i t e s ,  

a r e  " c l o s e r  t o  t h e  s p r i n g s  of human n a t u r e ,  and s o  more 

under t h e  c o n t r o l  of i t s  primary impulses lO."  F o r t u n a t e l y ,  

a l s o ,  no formal  s o c i a l  ar rangements ,  no i n s t i t u t i o n s ,  can 

p e r s i s t  un l e s s  consonant w i t h  human n a t u r e .  I n  t h e  compet i t ion  

among i n s t i t u t i o n a l  forms,  t h e  most consonant w i l l  s u r v i v e ,  

t h u s  a s s u r i n g  t h a t  what has  va lue  f o r  s u r v i v a l  i s  i d e n t i c a l  

w i t h  what g i v e s  va lue  t o  s u r v i v a l .  And, Cooley proposes ,  w e  

are r i g h t  i n  t h i n k i n g  t h a t  " t h e  two systems t h a t  have t h e  

most v i t a l i t y  a t  t h e  p r e s e n t  time--democracy and C h r i s t i a n i t y "  

a r e  e x a c t l y  " those  systems of l a r g e r  i d e a l i s m  which a r e  most 

human and s o  of most endur ing  v a l u e , .  . [because] based upon 

t h e  i d e a l s  of primary groups11." He observes  t h a t  t h e  

American " s p i r i t "  i s  "much a t  one w i t h  t h e  g e n e r a l  s p i r i t  of 



human n a t u r e ,  . . . 12 11 

Much has  been s a i d  of primary groups.  What of  groupings 

and a s s o c i a t i o n s  of  o t h e r  k inds?  What of vo lun ta ry  a s s o c i a t i o n s ?  

Communities? The s t a t e ?  The church? S o c i a l  c l a s s e s ?  Each 

is,  i n  h i s  a n a l y s i s ,  an independent p a r t  of t h e  s o c i a l  whole 

y e t  dependent upon t h a t  whole. A l l  a r e  t i e d  t o g e t h e r  i n  an 

o rgan ic  r e c i p r o c i t y .  How much, one obse rves ,  i s  Cooley l i k e  

~ a l i n o w s k i ~ ~ .  And t h e  resemblance i s  even more s t r i k i n g  

when one c o n s i d e r s  Cooley ' s  view of t h e  o r i g i n  and n a t u r e  of 

1 4 .  t h e s e  many a s s o c i a t i o n s  and i n s t i t u t i o n s  . 
o.,communication,  i nc lud ing  i t s  o r g a n i z a t i o n  i n t o  
l i t e r a t u r e ,  a r t ,  and i n s t i t u t i o n s ,  i s  t r u l y  t h e  
o u t s i d e  o r  v i s i b l e  s t r u c t u r e  of t hough t ,  a s  much 
cause  as e f f e c t  of t h e  i n s i d e  o r  conscious  l i f e  of 
men. A l l  i s  one growth: t h e  symbols, t h e  t r a d i t i o n s ,  
t h e  i n s t i t u t i o n s  a r e  p r o j e c t e d  from t h e  mind, ... 
t h e r e a f t e r  t h e y  r e a c t  upon it.. . . 

An i n s t i t u t i o n  i s  simply a d e f i n i t e  and e s t a b -  
l i s h e d  phase of t h e  p u b l i c  mind, n o t  d i f f e r e n t  i n  i t s  
u l t i m a t e  n a t u r e  from p u b l i c  op in ion ,  though o f t e n  
seeming, on account  of i t s  permanance and t h e  v i s i b l e  
customs and symbols i n  which it i s  c l o t h e d ,  t o  have a  
somewhat d i s t i n c t  and independent e x i s t e n c e .  ... 

The g r e a t  i n s t i t u t i o n s  a r e  t h e  outcome of t h a t  
o r g a n i z a t i o n  which human thought  n a t u r a l l y  t a k e s  on 
when it i s  d i r e c t e d  f o r  age a f t e r  age upon a  p a r t i c u l a r  
s u b j e c t ,  and s o  g r a d u a l l y  c r y s t a l l i z e s  i n  d e f i n i t e  
forms. . . ,  Language, government, t h e  church,  laws and 
customs of p r o p e r t y  and of t h e  f ami ly ,  systems of 
i n d u s t r y  and educa t ion ,  a r e  i n s t i t u t i o n s  because they 
a r e  working o u t  of permanent needs of human n a t u r e .  

A s  Cooley s e e s  i t ,  a s s o c i a t i o n s  o t h e r  t han  primary groups 

have an i n h e r e n t  d i f f i c u l t y .  By t h e i r  very  n a t u r e  they  a r e  

s p e c i a l i z e d .  Men a r e  allowed t o  f u n c t i o n  i n  them n o t  a s  

15 
whole persons  b u t  on ly  a s  s p e c i a l i s t s  

o . , t h i s  d e f e c t  of a l l  d e f i n i t e  s o c i a l  s t r u c t u r e s . , .  
g i v e s  rise t o  an i r r e p r e s s i b l e  c o n f l i c t  between 



them and t h e  f r e e r  and l a r g e r  impulses  of  human 
n a t u r e .  J u s t  i n  p ropor t ion  a s  t hey  ach ieve  an 
e f f e c t i v e  s p e c i a l  mechanism f o r  a  narrow purpose,  
t hey  l o s e  humanness, b r ead th  and a d a p t a b i l i t y .  . 

Of cour se  t h e  i n s t i t u t i o n a l  e lement  i s  e q u a l l y  
e s s e n t i a l  w i th  t h e  persona l .  The mechanical  working 
of t r a d i t i o n  and convention pours  i n t o  t h e  mind t h e  
t r i e d  wisdom of t h e  race . . . .  On t h i s  founda t ion  w e  
b u i l d ,  and it needs no argument t o  show t h a t  w e  could 
accomplish no th ing  wi thou t  it. , 

Thus it i s  from t h e  i n t e r a c t i o n  of  p e r s o n a l i t y  
and i n s t i t u t i o n s  t h a t  p r o g r e s s  comes. . . . 
These,  t h e n ,  a r e  t h e  e s s e n t i a l s  of Cooley ' s  a n a l y s i s ,  

From t h e  con t ingenc ie s  of human b io logy ,  e s p e c i a l l y  o u r  

h e l p l e s s n e s s  i n  i n fancy ,  w e  a r e  dependent upon one ano the r  

and a r e  thrown t o g e t h e r  i n  t h e  prolonged and p r o g r e s s i v e l y  

more i n t i m a t e  r e l a t i o n s  of fami ly  and s i b l i n g s  and p e e r s  

and ne ighbor s ,  We l e a r n  o u r  need f o r  one ano the r  and, i n  

t h e s e  f i r s t  sur roundings ,  come t o  f i n d  o u r  f u l f i l l m e n t  a s  

persons  on ly  through g i v i n g  and r e c e i v i n g  love  a s  whole 

persons .  And, i n  o r d e r  t o  pursue t h e  concerns  of our  

acqu i r ed  human n a t u r e ,  we band t o g e t h e r  i n  l a r g e r  u n i t s  

f o r  s p e c i a l  purposes .  These u n i t s  a r e  bo th  i n d i s p e n s i b l e  

and i n h e r e n t l y  d e f e c t i v e .  They t e n d  inescapab ly  t o  o s s i f y ;  

t o  promote t h e i r  p a r t i a l  views of l i f e  a t  t h e  expense 

o f  t h e  f u l l  range demanded by human n a t u r e .  Tn d i a l e c t i c a l  

terms, pr imary r e l a t i o n s  a s  embodied i n  human n a t u r e  provide 

Cooley ' s  t h e s i s ,  secondary a s s o c i a t i o n s  o r  i n s t i t u t i o n s  

h i s  a n t i t h e s i s ,  and t h e  o rgan ic  whole of s o c i e t y  i s  h i s  

c e a s e l e s s l y  changing s y n t h e s i s ,  



S o c i a l  Organiza t ion :  C o l l e c t i v i t y  and S o c i a l  System 

Up t o  t h i s  p o i n t  I ,  l i k e  Cooley., have t o l e r a t e d  many 

a m b i g u i t i e s ,  What i s  s o c i e t y ?  What i s  a  s o c i e t y ?  What, 

c o n c r e t e l y ,  could be meant by knowing a  s o c i e t y ' s  fo rg ive -  

n e s s  o r  by f e e l i n g  r e s p o n s i b l e  toward i t ?  We must look 

a g a i n ,  and t h i s  t i m e  more a n a l y t i c a l l y ,  a t  Cooley 's  p i c t u r e  

of a  s o c i e t y .  

From acqua in tance  wi thout  p r o f e s s i o n a l  l i t e r a t u r e ,  w e  

know t h a t  much of t h a t  p i c t u r e  predominates i n  work by 

American s o c i o l o g i s t s  from t h e  n i n e t e e n t h  cen tu ry  t o  t h e  

p r e s e n t .  I t  o f f e r s  us s o c i e t y  as a  c o l l e c t i v i t y ,  n o t  a s  a 

16 s o c i a l  system . L e t  m e  exp la in .  

Before  us  i s  t h e  whole of human i n t e r a c t i o n  now i n  

p roces s :  a l l  t h e  exchanges,  s t r u g g l e s ,  and c o l l a b o r a t i o n s  

among men. I n  r eg ions  of t h i s  whole,  i f  n o t  i n  t h e  whole 

i t s e l f ,  w e  observe c e r t a i n  p a t t e r n s ,  we sense  a  g r e a t e r  

coherence.  Everywhere i n  t h e  whole a r e  i n t e rdependenc ie s  

and mutual  i n f l u e n c e s .  I f ,  he re  and t h e r e ,  w e  d e t e c t  a t  

leas t  a c t i v i t i e s  t h a t  p reven t  t h e  i n t e r r u p t i o n  of c e r t a i n  

i n t e rdependenc ie s  o r  t h a t  renew bonds a l r eady  weakened, w e  

s ay  t h a t  boundar ies  a r e  p r e s e n t  w i t h i n  i n t e r a c t i o n  and w e  

speak o f - t h e  p a t t e r n s  of i n t e r a c t i o n  s o  bounded a s  p a r t i c u l a r  

s o c i a l  . o r g a n i z a t i o n s ;  of each a s  - a  s o c i a l  o r g a n i z a t i o n .  

I n  t h e  minimal ca se ,  each o r g a n i z a t i o n  c o n s i s t s  of 

i n d i v i d u a l s  o r  s u b s i d i a r y  o r g a n i z a t i o n s ,  a l l  bound t o g e t h e r  

i n  s o c i a l  i n t e r a c t i o n ,  t h i s  a s  a  consequence of t h e  need 



each  has  f o r  one o r  more of t h e  o t h e r s .  This  o r g a n i z a t i o n  

may be endur ing  o r  ephemeral.  I t  may be s imple  o r  h i g h l y  

complex. The r e l a t i o n s  w i t h i n  i t s  compass may va ry  i n  

l e g i t i m a c y ,  t h a t  depending on t h e  deg ree  t o  which they  are 

under taken f o r  t h e  b e n e f i t s  they  a f f o r d  r a t h e r  t h a n  f o r  

e scape  from d e p r i v a t i o n s  t h a t  o the rwi se  would be  imposed. 

The l eg i t imacy  of t h e s e  r e l a t i o n s  v a r i e s  a l s o  w i t h  t h e  

e x t e n t  p a r t i c i p a n t s  judge e q u i t a b l e  t h e  c o s t  of t h e i r  

a s s o c i a t i o n .  The r i g h t s  and o b l i g a t i o n s  t h a t  a r i s e  among 

p a r t i c i p a n t s  emerge from t h e i r  exchanges,  from t h e i r  s t a t u s e s  

as t h e  producers  and consumers of b e n e f i t s  t hey  provide  one 

another .  

The i n t e r n a l  s t r u c t u r e  of t h i s  o r g a n i z a t i o n  c o n s i s t s ,  

t h e n ,  of cha ins  of exchanges,  d i r e c t  and i n d i r e c t ,  among i ts 

p a r t i c i p a n t s .  These cha ins  g a i n  f u r t h e r  s t r u c t u r e  from t h e  

f a c t  t h a t  some exchanges a r e  symbio t i c  and o t h e r s  cornmepsal. 

Across t i m e ,  t h e  p a t t e r n s  of  exchange may e x h i b i t  such 

p r o c e s s e s  a s  c e n t r a l i z a t i o n ,  i n v a s i o n ,  s u c c e s s i o n ,  compet i t ion  

and dominance. The o r g a n i z a t i o n  i s  bounded i n  t h e  s e n s e  

t h a t  p a r t i c i p a n t s  which, f o r  whatever  r ea son ,  d i s r u p t  t h e  

i n t e r a c t i o n . p r e s e n t l y  i n  f o r c e  are exc luded  from it and 

p o t e n t i a 1 . p a r t i c i p a n t s  a r e  admi t ted  accord ing  t o  t h e  con- 

t r i b u t i o n  t h e y  seem a b l e  t o  o f f e r  c u r r e n t  p a r t i c i p a n t s .  

E a r l i e r  writers,  i n c l u d i n g  Cooley, spoke of each s o c i e t y  

a s  l i k e  a  web. This  image c a t c h e s  t h e  c o n d i t i o n  I have j u s t  

ske t ched ,  r e f l e c t i n g  t h e  judgment t h a t  a  s o c i e t y  is  s o c i a l  

and p a t t e r n e d  and bounded b u t  t h a t  it a l s o  is  head le s s .  



Cooley i s  n o t  extreme i n  t h i s  r e s p e c t .  For  him, e a c h . s o c i e t y  

c o n s i s t s  of p a r t i c i p a n t s ,  many of which would e x i s t  d e s p i t e  

g r e a t  v a r i a t i o n  i n  t h e  form of t h e  l a r g e r  s o c i e t y ,  Indeed,  

many would . e x i s t  w e r e  t h a t .  s o c i e t y  des t royed ,  They a r e  in -  

d i v i d u a l s ,  .pr imary .groups,  v o l u n t a r y  a s s o c i a t i o n s ,  and a l l  

manner .of  p r i v a t e l y  e s t a b l i s h e d  group,  And a l l  of Cooley ' s  

t a l k  about . o r g a n i c  r e l a t i o n s  must n o t  obscure  t h e  s t u r d y  

i n t e g r i t y  .he  a t t r i b u t e s  t o  persons  and t o  p r i v a t e  groups a s  

t hey  d e a l  w i t h  i n s t i t u t i o n s  and w i t h  s o c i e t y  a t  l a r g e .  H e  

s a y s  t h a t  a l though  human n a t u r e  may be sup res sed  i t  never  

d i e s .  H e  observes  primary groups s u r v i v i n g  a l l  e f f o r t s  t o  

e x t i r p a t e  them. H e  sees p r i v a t e  a s s o c i a t i o n s ' c o n s t a n t l y  

emerging from t h e  f l u x  of i n t e r a c t i o n .  And w e ,  l i k e  Cooley, 

can s e e  how, i n  Europe under t h e  b a r b a r i a n  i n v a s i o n s ,  i n  

Germany du r ing  t h e  T h i r t y  Years War, o r  i n  o t h e r  l ands  

s u f f e r i n g  g r e a t  chaos ,  t h e s e  p a r t i c i p a n t s  i n  s o c i e t y  con- 

s t i t u t e d  and r e c o n s t i t u t e d  s o c i e t i e s ,  c r e a t i n g  i n s t i t u t i o n s  

and f a c i l i t i e s  t h a t  were needed, and r e c r e a t i n g  forms of 

c o l l e c t i v e  l i f e  d e s p i t e  a l l  manner of d i f f i c u l t i e s .  

But t h e  format ion  of new s o c i e t i e s  o f t e n  p o i n t s  t o  a 

f u r t h e r  compl ica t ion  and one t h a t  beg ins  t o  move ou r  a t t e n t i o n  

beyond Cooley ' s  v i s i o n .  Observe i n  e a r l y  medieval  t i m e s  t h e  

v a s s a l s  of a  f e u d a l  l o r d ,  each one dependent on him f o r  

p r o t e c t i o n  and f o r  l and  and he  dependent on each  of them f ~ r  

suppor t .  Observe t h a t  over  t ime ,  and sometimes only  a t  t h e  

l o r d ' s  prodding,  t h e  v a s s a l s  f i n d  t h a t  t hey  have concerns  

which can be pursued only through j o i n t  under tak ings .  By 



one means o r  ano the r  t hey  a l l o c a t e  r e s o u r c e s  f o r  t hose  

unde r t ak ings  and acknowledge,as p rope r  t h o s e  c la ims  made 

upon them, and t h o s e  ass ignments  g iven  them, on beha l f  of 

t h e i r  common e n t e r p r i s e .  

Many new and impor tan t  developments a r e  embodied i n  

e v e n t s  l i k e  t h e s e ,  e v e n t s  w e  c o n s t a n t l y  s e e  i n  t h e  format ion  

of new groups.  P a r t i c i p a n t s  now a r e  t i e d  n o t  only  t o  one 

ano the r  i n d i v i d u a l l y  b u t  t o  an appa ra tus  which a c t i v e l y  

promotes t h e i r  common under tak ings .  T h e i r  a f f a i r s  have 

come t o  have a c o r p o r a t e  c h a r a c t e r .  I n  t h e  s e n s e  j u s t  

d e s c r i b e d ,  t h e i r  r e l a t i o n s h i p  has  developed t h e  q u a l i t i e s  

of a  c o l l e c t i v e  a c t o r  r a t h e r  t h a n  merely a  web of p a r t i -  

c i p a n t s .  Agents speak i n  i t s  name, cho ices  a r e  made on i t s  

b e h a l f ,  and, f o r  i t ,  re sou rces  a r e  amassed and expended. 

W e  s t i l l  have a  s o c i a l  o r g a n i z a t i o n  i n  view b u t ,  i n  a d d i t i o n  

t o  i t s  . c h a r a c t e r  as a  web of r e l a t i o n s  among p a r t i c i p a n t s ,  

t h a t  i s  . i n  a d d i t i o n  t o  i t s  c h a r a c t e r  a s  a  c o l l e c t i v i t y ,  it 

h a s - g a i n e d  t h e . p r o p e r t i e s  of a  c o l l e c t i v e  a c t o r ,  t h a t  i s  t h e  

17 p r o p e r t i e s  of  a  s o c i a l  sys tem . 
S o c i a l  o r g a n i z a t i o n s  are, minimal ly ,  c o l l e c t i v i t i e s .  

I n  mos t -o f  t h e  e m p i r i c a l  ca ses  w e  s t u d y ,  t h e y  t o  some 

e x t e n t  are . s o c i a l  .systems a s  w e l l .  To t h e  e x t e n t  an 

o r g a n i z a t i o n  i s  a  s o c i a l  system--a c o l l e c t i v e  actor--  

p a r t i c i p a n t s  can develop a t tachments  t o  t h e  o r g a n i z a t i o n  

a s  such..and n o t  merely t o  f e l l o w  p a r t i c i p a n t s  i n  it; they  

can .be  a t t a c h e d  t o  t h e  o r g a n i z a t i o n ' s  purposes  and c h a r a c t e r  

and . .not  . j u s t  t o  i t s  f a c i l i t i e s  and appurtenances .  And 



Cooley knew t h a t .  H e  d e s c r i b e d  such a t tachments  i n  d i scus -  

s i n g  t h e  growing s e n s e  of "we"  th rough  p a r t i c i p a t i o n  i n  t h e  

l i f e  of " a  common whole" such t h a t  "one ' s  very  s e l f ,  f o r  many 

purposes  a t  l e a s t ,  i s  t h e  common l i f e  and purpose." Cooley 

t e n d s ,  however, t o  r e s t r i c t  t h i s  o b s e r v a t i o n  t o  v o l u n t a r y ,  

p r i v a t e ,  and primary groups.  H e  t e n d s  n o t  t o  ana lyze  a s  

s o c i a l  systems e i t h e r  i n s t i t u t i o n s  o r  t h e  whole of any 

society1*.  A s  a  consequence, he  cannot  v i s u a l i z e  men's 

expe r i enc ing  t h e i r  r e l a t i o n s  w i t h  a  s o c i e t y  a s  primary 

r e l a t i o n s - - a s  r e l a t i o n s  of in t imacy  and love.  

Cooley 's  omiss ion i s  e a s i l y  remedied. From Aquinas t o  

Hegel t o  Marx, Durkheim, and many contemporary t h i n k e r s ,  t h e  

s o c i a l  system of a  s o c i e t y  i s  i d e n t i f i e d  wi th  i t s  p o l i t i c a l  

p r o c e s s  a s - b r o a d l y  conceived.  This  p roces s  i s  c r y s t a l l i z e d  

i n  government b u t  i s  i t se l f  t h e  whole of t hose  i n t e r a c t i o n s  

by which a  popu la t ion  a r r i v e s  a t  u l t i m a t e  and l e g i t i m a t e l y  

a u t h o r i t a t i v e  d e c i s i o n s .  To t h e  e x t e n t  a  s o c i e t y  has  such 

a  p roces s  it is  a  c o l l e c t i v e  a c t o r  and can become a  p a r t i c i -  

p a n t  i n  .primary r e l a t i o n s .  

.. . C o l l e c t i v i t y  v e r s u s  S o c i a l  System 

Any.person o r  group p a r t i c i p a t i n g  i n  a  s o c i e t y ' s  c o l l e c t -  

i v i t y  and i n  i t s  s o c i a l  system w i l l  expe r i ence  c o n f l i c t s .  

F o r . . p a r t i c i p a n t s  i n . t h e  c o l l e c t i v i t y ,  t h e  s o c i a l  system is a 

t o o l  necessary  f o r  t h e  a t t a i n m e n t  of  t h e i r  s e v e r a l  ends ,  a  

means by .which each p a r t i c i p a n t  e x p l o i t s  t h e  world i n  t h e  



s e r v i c e  of h i s  own requirements .  But ,  t o  c r e a t e  and o p e r a t e  

a  s o c i a l  system, t h e s e - s a m e  p a r t i c i p a n t s  i n  t h e  c o l l e c t i v i t y  

must s u b j e c t  . themselves  t o  . t h a t  sys t em ' s  requi rements ,  must 

become i t s  agents :  - t h e  . b e a r e r s  and execu to r s  of . i t s  purposes ,  

s u b j e c t e d . t o  i t s  r o u t i n e s ,  .and s u p p o r t i v e  of i t s  cause.  A s  

f ounde r s . and  e x p l o i t e r s  of a  s o c i a l  system, p a r t i c i p a n t s  

want . t o .  g e t .  from it what they can. A s  agen t s  and ma in t a ine r s  

of a , -  s o c i a l  system, t h e y  want t o  p rov ide  c o n d i t i o n s  f avo rab le  

t o  t h e  sys tem's  cont inued  ope ra t ion .  I t  i s  i n e v i t a b l e  t h a t  

t h e s e  .two . . r o l e s .  snou ld  c l a s h .  Because t h e  same groups and 

i n d i v i d u a l s  a r e  t h e  founders  and e x p l o i t e r s  of  t h e  s o c i a l  

system and a r e  i t s  agen t s ,  s u b j e c t s ,  and s u p p o r t e r s ,  t h e  

c 1 a s h . i ~  i n t e r n a l  t o  each of them--an i n h e r e n t  c o n f l i c t  among 

19 t h e i r  .own p e r s i s t i n g  commitments . 
,How .can t h e  demands of t h e  s o c i e t y  a s  a c o l l e c t i v i t y  be 

r e c o n c i l e d  wi th  t h e  demands of t h e  s o c i e t y  a s  a  s o c i a l  system? 

N e i t h e r . . c o l l e c t i v i t y  no r  s o c i a l  sys tem can be e x t i r p a t e d .  

The .oppos i t i on  of t h e i r  requirements  seems a s  i n t r i n s i c  

as i s  t h e i r  interdependence2' .  How can t h e  i n d i v i d u a l s  and 

groups - t h a t . -  c o n s t i t u t e  both  c o l l e c t i v i t y  and s o c i a l  system . 

come t o . l i v e  i n  concord wi th  t h e i r  s o c i e t y  and w i t h  t h e  

d i v i s i o n  .which t h e i r  s o c i e t y ' s  d u a l  n a t u r e  c r e a t e s  i n  each 
, 

of them? 

There a r e  on ly  l i m i t e d  p o s s i b i l i t i e s .  For  one,  t h e  

c o l l e c t i v i t y  can l i m i t  t h e  s o c i a l  sys tem's  f u n c t i o n s  and 

requirements  t o  t h e  b a r e  n e c e s s i t i e s  and develop i n s t i t u t i o n -  

a l i z e d  means f o r  i n s u r i n g  t h a t  t h e  system o p e r a t e s  w i t h i n  t h e s e  



c o n s t r a i n t s .  Thus it can e x e r c i s e  a  p a ' r t i c u l a r  watch- 

f u l n e s s  over  pe r sons  who make t h e i r  c a r e e r s  a s  a g e n t s  of 

t h e  s o c i a l  system--a watchfu lness  ove r  t h e  c l e r g y ,  t h e  

m i l i t a r y ,  .and . t h e  .governmental .bureaucracy ,  and ove r  t h e  

t e a c h e r s . a n d  s o c i a l  workers--curbing any t endenc ie s  on t h e i r  

p a r t  . t o  .promote . t h e  s o c i a l  .. s.ystem beyond t h e  c o l l e c t i v i t y  ' s 

need.. . - . P a r t i c i p a n t s .  i n  t h e  c o l l e c t i v i t y  can f u r t h e r  t hwar t  

undes i red  demands by t h e  s o c i a l  system through t h e i r  engaging 

i n  evas ion ,  slow-downs , minimal acquiescence  , and r e v o l t .  

.But,. .however necessary  and e f f e c t i v e  t h e s e  cu rbs  on a  

s o c i a l  sys tem,  t hey  do n o t  p rov ide  a  v i a b l e  r e l a t i o n s h i p .  

I n d i v i d u a l s  and s o c i e t i e s  can t h r i v e  on ly  i f  t hey  a t t a i n  

t h e i r ' . o b j e c t i v e s .  I f  a  s o c i a l  system i s  i n d i s p e n s a b l e  f o r  

t h a t  purpose,  i f  it comes i t s e l f  t o  be one of t h e  most d e s i r e d  

o f .  o b j e c t i v e s ,  i t . m u s t  have i t s  members; r e s p e c t  and a f f e c t i o n .  

A p o s i t i v e  s o l u t i o n ,  a  r e o c n c i l i a t i o n ,  must come from a c t i o n s  

of t h e . s o c i a 1  system toward i t s  c o n s t i t u e n t  c o l l e c t i v i t y ,  a c t i o n s  

t h a t  .stress . t h e  f u l f i l l m e n t s  which t h e  s o c i a l  syste'm a f f o r d s .  

: The . p o i n t  comes a t  which f u r t h e r  ad jus tments  and modifi- 

c a t i o n s  . o f . t h e -  s o c i a l  system a r e  u n p r o f i t a b l e .  P a r t i c i p a n t s  

m u s t . . e i t h e r  a c c e p t  it f o r  what it i s  and f o r  i t s  b e n e f i t s  o r  

must withdraw from .it. Because t h e  problems t o  be  so lved  by 

t h e - . s o c i a l . s y s t e m  r a r e l y  a r e  so lved  one and f o r  a l l ,  it i s  

most l i k e l y  t h a t  p a r t i c i p a n t s  who want t o  cope w i t h  t hose  

problems - . . w i l l  a c c e p t  t h e  system. (They a c t u a l l y  may never  

q u e s t i o n . i t s  v a l u e . )  T h e r e a f t e r  they  feel  p r e s s e d  t o  a d j u s t  

t he i r - . conduc t  as members of t h e  c o l l e c t i v i t y  t o  t h a t  r equ i r ed  



by t h e i r  r e l a t i o n  t o  t h e  s o c i a l  system. Durkheim made some 

of t h e s e  same p o i n t s  i n  s ay ing  t h a t  i n d i v i d u a l s  f e l t  them- 

s e l v e s -  of d r a s t i c a l l y  . l e s s e r  moral  worth  and power t han  t h e  

s o c i a l  . .systems.  i n  .which they  ... were invo lved ,  and i n  i n s i s t i n g  

t h a t -  c o n f ' l i c t s  .:between...the two .must . f i n a l l y  end i n  acquies-  

2 1  cence-.  by..  i n d i v i d u a l s  . 

S o c i a l i z a t i o n  and S o c i a l  Con t ro l  

A s  w e  know f r o m - s t u d i e s  of p a r e n t s  and c h i l d r e n ,  t h e r e  

a r e  two g e n e r a l  p roces ses  i n  which r e c u r r e n t  c o n f l i c t s  

between i n t i m a t e s ,  one of whom i s  preponderan t ,  w i l l  come t o  

be  r e so lved ,  These p roces ses  are s o c i a l i z a t i o n  and s o c i a l  

c o n t r o l . - .  1 - p r o p o s e  t h a t  bo th  p r o c e s s e s  are found i n  r e l a t i o n s  

. b e t w e e n - s o c i a l  systems and t h e i r  p a r t i c i p a n t s .  I propose,  

f u r t h e r ,  . t h a t  .in..many s o c i e t i e s ,  perhaps  i n  most,  e i t h e r  

s o c i a l i z a t i o n  o r . s o c i a 1  c o n t r o l  comes normat ive ly  t o  be 

d e f i n e d  .as . t h e  more . . app rop r i a t e  and e f f i c a c i o u s  . I develop 

t h e s e  i d e a s - b y  d i s t i n g u i s h i n g  between s o c i a l i z a t i o n  and 

s o c i a l  . c o n t r o l ,  by c h a r a c t e r i z i n g  s o c i e t i e s  i n  which r e l a t i o n s  

b e t w e e n . i n d i v i d u a l s  and t h e  s o c i a l  sys tem shou ld  come t o  be 

d e f i n e d  a s  more congruent w i th  one p r o c e s s  r a t h e r  t h a n  t h e  

o t h e r ,  .and..by apply ing  my c h a r a c t e r i z a t i o n  t o  two samples of 

s o c i e t i e s . : . I n  each sample I s h a l l  c o n s i d e r  whether  t h o s e  

f e a t u r e s .  of . s o c i e t i e s  t h a t  X s h a l l  s p e c i f y  a r e  a s s o c i a t e d ,  

as expec ted ,  w i t h  norms which d e f i n e  t h e  moral  c a r e e r s  of 

i n d i v i d u a l s  e i t h e r  a s  p roces ses  of s o c i a l i z a t i o n  o r  a s  



proces s  of acceptance and f u l f i l l m e n t  under s o c i a l  c o n t r o l .  

I beg in  .by .d i s t inguish ing . . . the .  concepts  themselves.  

Both- s o c i a l i z a t i o n  .and . s o c i a l  c o n t r o l  a r e  a c t i v i t i e s  

des igned .  t o  . b r ing .  behavior  .. i n t o  conformity  w i th  t h e  s t r u c t u r e  

22 and .purposes .  of a  s o c i a l  .s'ystem . Both are i n i t i a t e d  and 

guided by .agents.. .of . t h a t  .system. .Both p roces ses  a r e  l e g i t i -  

mated :by . t h e  -benef i t s . . . they  c o n f e r  .onthe s o c i a l  o r g a n i z a t i o n  

from .which they s p r i n g  and on t h e  p a r t i c i p a n t s  toward whom they  

are d i r e c t e d .  

The o b j e c t i v e  i n  s o c i a l i z a t i o n  i s  s o  t o  t r a i n  an in -  

d i v i d u a l  . t h a t .  he .. can . p a r t i c i p a t e  f u l l y  i n  s o c i a l  i n t e r a c t i o n ,  

t h a t  i s  . s o  .he  can r e l a t e  .wi th  f a c i l i t y  t o  t h e  minds of o t h e r s  

and . t o  h i s  .own. He .must,  ..among o t h e r  t h i n g s ,  l e a r n  of h i s  

dependence.on t h e s e  o t h e r s .  and .o f  t h e  e x i s t e n c e  of t h e i r  

s k i l l s  .,... knowledge, . and . i n t e n t i o n s ,  and of t h e  requirement  

t h a t  -.he . adap t  h i s  .conduct  no t  merely t o  t h e  e x t e r n a l s  of t h e i r  

b e h a v i o r - b u t  t o  t h e i r  . i n n e r  l i v e s  as w e l l .  I n  t h e  p roces s ,  

he  f . i nds . . : i t .  necessary  t o  .be aware of h i s  conduct  and of i t s  

dynamics .and t o  c o n t r o l  both.  .For real f a c i l i t y  i n  i n t e r a c t i o n ,  

h e  must l e a r n ,  a c c e p t ,  and make h i s  own t h e  norms which d e f i n e  

t h e ,  scope and purpose of t h e  r e l a t i o n s h i p - - t h e  s o c i a l  system, 

employing t h o s e  .-norms .as t h e  s t a n d a r d  f o r  developing o r  

modifying . h i s  behavior .  

: .The .c l imax of s u c c e s s f u l  s o c i a l i z a t i o n  i s  f u l l  and easy 

communion.with o t h e r s ,  s k i l l e d  c o n t r i b u t i o n  t o  t h e i r  



requirements,  .and.ready a c c e s s . t o  t h e  b e n e f i t s  they a r e  

prepared . t o  .confer ,  . A l l  . t h e s e  . r e s u l t s .  a r e  founded on 

thorough knowledge .of . t h e  . o t h e r s  ' minds and of t h e  one 's  

own . i n  r e l a t i o n  . t o .  the i rs . :  . ..on .. thorough knowledge about ,  

and. acceptance .o f ,  . t h e  .common . e n t e r p r i s e s  and s o c i a l  system 

t o  which a l l  a r e  .committed. 

S o c i a l i z a t i o n  i s  . . poss ib le  .only on .the assumption t h a t  

the -  prospect ive  . s u b j e c t  .can be t r a i n e d  f o r  t h e  kind of 

r e l a t i o n  contemplated. He must n o t  be incapable o r  unwill-  

. ing . .  t o  :develop an inc reas ing  competence and commitment. He 

must- p o t e n t i a l l y  be ab le  f u l l y  t o  accept  t h e  s o c i a l  system's  

purposes a s  h i s  own. 

.The .course of . s o c i a l  . c o n t r o l  i s  d i f f e r e n t .  I t  begins 

with.  . t h e  .assumption .of .menalready s o c i a l i z e d  t o  t h e  ,po in t  

of s t rong  ..commitment . t o  . suppor t  a  s o c i a l  system b u t  who y e t  

' . r e t a i n  . ine rad icab le  . d e s i r e s  .-and i n t e r e s t s  t h a t  a r e  a t  var iance  

wi th  . t h a t  .system. .The o b j e c t i v e  of s o c i a l  c o n t r o l  i s  t o  

e l i c i t . s u p p o r t  . f o r  the . sys tem when it otherwise would not  

be- .given .and . t o  suppress  conduct t h a t  subver t s  t h e  system. 

The .problem - i n  s o c i a l  . c o n t r o l  . i s  t h a t  of making s a l i e n t  a  

s e t  .of . s tandards  .and concerns t o  which people a r e  a l ready 

committed; of g e t t i n g  them. t o  s e e  t h e  world and r e l a t e  t o  it 

i n  t e r m s  ..of . those  . s tandards  and concerns ; of persuading 

them...to .be l i eve  t h a t  through acceptance of t h e  system's  

normative .order  they w i l l  reach t h e  f u l f i l l m e n t  of t h e i r  t r u e  

i n t e r e s t s  . d e s p i t e  t h e  seemingly important and competing claims 



of d e v i a n t  d e s i r e s .  There i s  i n  t h i s  s i t u a t i o n  no p o s s i b i l i t y  

of o b t a i n i n g  .such .accep tance  once and f o r  a l l  o r  of o b t a i n i n g  

it; - a t  any . t ime,  .wi.thout . r e s e r v a t i o n .  The d e v i a n t  d e s i r e s  a r e  

indeed  . i n e r a d i c a b l e .  

. - S o c i a l  . c o n t r o l  i s  a  . v i a b l e  procedure  on ly  i f  it need 

be . a p p l i e d  . o c c a s i o n a l l y  r a t h e r  t h a n  c o n s t a n t l y :  it i s  v i a b l e  

only  i f  . a p p l i e d  . t o  . p a r t l y  s o c i a l i z e d  i n d i v i d u a l s  who t h e r e -  

f o r e  may - u s u a l l y  be counted on t o  behave i n  accord  wi th  t h e  

system1.s  .normat ive  p r e s c r i p t i o n s .  

. T h e . P e n e t r a t i o n  of a S o c i e t y ' s  S o c i a l  System 
. . b y  Deviant  I n t e r e s t s  

. A 1 1  t h e  persons  and groups i n  a  c o l l e c t i v i t y  make use  

of t h e  s o c i a l  sys tem they  c r e a t e .  W e  have seen  t h a t  t h e i r  

s t a t u s  and i n t e r e s t s  are i n - p a r t  independent  of t h a t  s o c i a l  

system and, i n  some measure,.  incompat ib le  w i t h  it. One might 

judge from t h i s  t h a t ,  i n  a l l  s o c i e t i e s ,  people  a s  p a r t i c i p a n t s  

i n  t h e  c o l l e c t i v i t y  would be normat ive ly  r e q u i r e d  t o  submit  

t o  s o c i a l  c o n t r o l .  I s h a l l  show, however, t h a t  t h i s  i s  n o t  

t h e . c a s e .  How can w e  account f o r  t h i s  seeming d i sc repancy?  

The key,  I b e l i e v e ,  w i l l  b e  found i n  t h e  form of a c t o r s '  

r e l a t i o n s  w i t h  a  s o c i a l  system. However incompat iab le  wi th  

t h e i r  s o c i a l  system t h e  purposes  of some men and some groups,  

t hey  may . f i n d  it p o s s i b l e  t o  r e l a t e  e f f e c t i v e l y  t o  t h a t  system 

only  i n  t h e i r  c a p a c i t y  a s  i t s  s u b j e c t s  and agen t s .  I n  some 

s o c i e t i e s ,  however, men and groups come l e g i t i m a t e l y  t o  s e r v e  

as e x e c u t i v e s  and a g e n t s  of t h e i r  s o c i a l  sys tem because of 



t h e i r  s p e c i a l  p o s i t i o n s  i n  t h e  c o l l e c t i v i t y .  Before expla in-  

i n g  f u r t h e r  and more g e n e r a l l y  what I have i n  mind, I w i l l  

g i v e  two i l l u s t r a t i o n s :  

- I n . t h e  s i x t e e n t h  cen tu ry ,  Venice was an independent c i t y -  

s ta te  and t h e  supreme a u t h o r i t y  i n  Venice was i t s  Grea t  Council .  

Th i s  c o u n c i l  h a d . t o . a p p r o v e  a l l  impor tan t  p o l i c i e s  of govern- 

ment. . . I t  .served . a s  . t h e  . h i g h e s t  . . l e g i s l a t u r e  and h i g h e s t  

c o u r t .  . .Xt . a l s o  s e rved  a s  t h e  h i g h e s t  e x e c u t i v e ,  s e l e c t i n g  a l l  

impor t an t  o f f i c e r s  .of t h e  , s ta te ,  r e q u i r i n g  t h a t  t hey  be respon- 

s i b l e  . t o  .it, d e f i n i n g ,  .on occas ion ,  t h e  p o l i c i e s  which those  

o f f i c e r s  .might pursue ,  and a l lowing  most impor tan t  o f f i c i a l s  

t o  .ho ld  o f f i c e  f o r  very  s h o r t  and non-renewable terms--terms of  

from two t o  twelve months, The p o i n t  s i g n i f i c a n t  f o r  us  i s  

t h a t  a11 males who. w e r e  . f u l l  c i t i z e n s  of Venice were members 

of t h e  .Great  Counci l ,  . I . t h i n k  t h i s  p o i n t  impor t an t  because it 

i n d i c a t e i . . t h a t  . p a r t i c i p a t i o n  . i n  ,.the o p e r a t i o n  of t h e  Venet ian 

soc ia l . . . sys tem.was  .open t o  men i n  t h e i r  c a p a c i t y  a s  members of 

t h e  s o c i e t y  a t  l a r g e  and n o t  because of any t r a i t s  thought  

p e c u l i a r l y  t h e i r s  a s  . i n d i v i d u a l s  o r  a s  i n d i v i d u a l s  o r  a s  

r e p r e s e n t a t i v e s  of p a r t i c u l a r  groups i n  t h e  c o l l e c t i v i t y ,  

Consider ,  f o r  c o n t r a s t ,  ano the r  c i t y - s t a t e  of t h e  same 

period;. . t h e  .Swiss canton .of  .Zur ich .  I n  Zurich,  t h e  supreme 

a u t h o r i t y  ..was aga in  . a  . c o u n c i l ,  i t s  powers c l o s e l y  resembling 

t h o s e  .of . t h e  .Great  Counci l  i n  Venice. I ts  membership, however, 

c o n s i s t e d  ..of r e p r e s e n t a t i v e s  e l e c t e d  by t h e  s e v e r a l  mercan- 

t i l e . . a n d .  . a r t i s a n  . g u i l d s  i n t o  which t h e  whole popu la t ion  of 



o f .  male. c i t i z e n s  .was d iv ided .  Under t h i s  system, a  r o l e  i n  

the.central.operation.of.the s o c i a l  system was open t o  men on ly  

i n  t h e i r  c a p a c i t y  a s  r e p k e s e n t a t i v e s  of organized groups,  t h o s e  

groups n o t  be ing  themselves agen t s  of  t h e  system b u t ,  r a t h e r ,  

c o n s t i t u e n t  bodies  i n  t h e  c o l l e c t i v i t y .  

Consider  .now, t h e  re levance  of s o c i a l i z a t i o n  and s o c i a l  

c o n t r o l  f o r  t h e s e  c o n t r a s t s  between Venice and Zurich. I n  

Venice, men p a r t i c i p a t e d  i n  government on t h e  ground of what 

t hey  had i n  common wi th  a l l  o t h e r  members of t h e  c o l l e c t i v i t y  

and it was e x a c t l y  t h e  purposes t hey  had i n  common t h a t  had 

g iven  rise t o  the s o c i a l  system i t s e l f .  Moreover, i n  Venice, 

c e r t a i n  formal c o n t r o l s  were a p p l i e d  t o  i n s u r e  t h a t  persons  

i n  r e s p o n s i b l e  p o s i t i o n s  would n o t  u s e  t hose  p o s i t i o n s  f o r  

p e r s o n a l  r a t h e r  t han  .common advantage.  Among those  c o n t r o l s  

w e r e  s h o r t  non-renewable t e r m s  of o f f i c e  and t h e  r e s p o n s i b i l i t y  

of t h e  o f f i c i a l s  t o  t h e  Council .  I t  i s  p e r f e c t l y  t r u e  t h a t  i n  

V e n i c e  a s  everywhere e l s e ,  each member of t h e  c o l l e c t i v i t y  had 

some i n t e r e s t s  and purposes p e c u l i a r l y  h i s .  I n  t h i s  s ense  

t h e r e  were s p e c i a l  o r  s e l f i s h  i n t e r e s t s  r a t h e r  than  common 

i n t e r e s t s .  But,  i n  Venice, t h e  i n s t i t u t i o n a l  s t r u c t u r e  pro- 

v ided  no l e g i t i m a t e  p l a c e  f o r  t he , exe rc i se  of t h o s e  s p e c i a l  
C. 

i n t e r e s t s  i n  determining who would govern o r  i n  what cause  

government would be  conducted,  The Venetian s o c i a l  system 

was, i n  t h i s  s ense ,  i n s u l a t e d  from t h e  e f f e c t s  of s p e c i a l  

i n t e r e s t s .  Moreover, i n  t h e i r  o p e r a t i o n  of t h e  s o c i a l  system 

p a r t i c i p a n t s  were .de f ined  by t h i s  sys tem as e s s e n t i a l l y  



sympathe t ic , .  t o  it. . They .had .much t o  l e a r n  about  i t s  needs.  

 he^. would :neee'd t o  be . t r a i n e d  and c o r r e c t e d .  They must i 

discriminate.with.increasing p r e c i s i o n  between t h e  sys tem's  

requirements  and.. t h e i r  own. . .  But .g iven  t h e i r  b a s i c  commitment, 

t h e i r  . con t inued  . l i f e  .wi.thin...the. .system and t h e i r  s e r v i c e  t o  

it .and ..f xom .. i.t ... would ..produce . s t eady  .improvement i n  t h e s e  

matters,..This..steady.improvement, I sugges t ,  i s  a p p r o p r i a t e l y  

c 0 n s i d e r e d . a  p r o c e s s  of s o c i a l i z a t i o n .  

. I n . Z u r i c h ,  m a t t e r s  w e r e  d i f f e r e n t .  Men p a r t i c i p a t e d  i n  

governxuent:to suppor t  t h e  common under tak ings  on which a l l  

depended,.  . b u t  - t h e y  . p a r t i c i p a t e d  on ly  i f  t hey  a l s o  s e rved  and 

s u p p o r t e d - . s p e c i a l  i n t e r e s t s  i n  t h e  c o l l e c t i v i t y - - t h e  gu i lds - -  

making ...... c e r t a i n  . t h a t  t h e  . s o c i a l  sys tem served  t h o s e  s p e c i a l  

i n t e r e s t s  a s  w e l l  as t h e  common i n t e r e s t .  L e t  it be c l e a r  

t h a t  impor tan t  common e n t e r p r i s e s  w e r e  p r e s e n t  i n  Zurich,  

else t h e  s t a t e  would n o t  have surv ived .  But men l e g i t i m a t e l y  

r e l a t e d - t o  t h e  s o c i a l  sys tem i n  a  manner which i n d i c a t e d  t h a t  

t h e i r  s p e c i a l  i n t e r e s t s  w e r e  n o t  foregone i n  pursu ing  t h e  

conunon under tak ings .  Indeed t h i s  s t r u c t u r e  recognized  t h a t  

t h o s e  i n t e r e s t s  w e r e  o rgan ized ,  pe rpe tua t ed ,  and f u e l e d  by 

groups i n  t h e  c o l l e c t i v i t y ,  groups having a  c o n s i d e r a b l e  

autonomy. I sugges t  t h a t  p roces ses  then emerged which may 

a p p r o p r i a t e l y  be  cons ide red  p roces ses  of s o c i a l  c o n t r o l .  

~ a r t i c i p a n t s . i n  o p e r a t i n g  t h e  s o c i a l  system might ,  i n  i t s  name, 

coe rce  and encourage and implore  and seduce one a n o t h e r ' s  

suppor t  f o r  t h e  system and, a s  t h e  system was impor tan t  t o  a l l ,  

t hey  o f t e n  w e r e . s u c c e s s f u l .  On t h e  o t h e r  hand, t h e y  had t o  



reckon 'a lways  w i t h  t h e  presence i n  t h e i r  f e l l o w s  of p e r s i s t e n t ,  

i n e r a d i c a b l e  . s p e c i a l  i n t e r e s t s  and wi th  t h e  l i k e l i h o o d  t h a t  

s u c h ' i n t e r e s t s  .would . c o n f l i c t  .wi th  t h o s e  of  t h e  common e n t e r -  

p r i s e  .. ' .  ..The: coherence .between t h e  i n d i v i d u a l s  ' purposes  and 

t h o s e  of t h e  .system .would .never be complete. The most t h a t  

.could ..&be : achieved..wou.ld .be ..an ever -s t rengthened  accomodation 

between t h e  two concerns  sfounded on an i n c r e a s e  i n  t h e  

i n d i v i d u a l ' s  commitment t o  t h e  importance f o r  him of t h e  

common:interest and i n  h i s  de t e rmina t ion  and s k i l l  i n  he lp ing  

. t o ; c o n t r o l  .such .of  . h i s  .own d e s i r e s  a s  c o n f l i c t e d  w i t h  t h e  

common.:interest.  

':.":But . s p e c u l a t i o n s  a r e  no t  enough. I want now t o  e x h i b i t  

t h e  p o t e n t i a l i t i e s  of t h i s  l i n e  of r ea son ing  about  c o l l e c t i v i t i e s  

and s o c i a l  systems and about s o c i a l i z a t i o n  and s o c i a l  c o n t r o l .  

I want t o  e x p r e s s  some i m p l i c a t i o n s  of t h i s  reasoning  f o r  t h e  

form of primary r e l a t i o n s  between i n d i v i d u a l s  and t h e  s o c i a l  

system i n  t h e i r  s o c i e t y .  I s h a l l  a l s o  o f f e r  some d a t a  a s  a 

test  of t h o s e  i m p l i c a t i o n s .  

.':. C a t h o l i c  ... and . P r o t e s t a n t  Views of t h e  C h r i s t i a n ' s  Career  

--:.The . f i r s t .  d a t a  . to . .be  examined come from Europe i n  t h e  

s i x t e e n t h  cen tury .  I n  r e sea rch  aimed a t  e x p l a i n i n g  why some 

s o c i e t i e s . a d o p t e d  P r o t e s t a n t i s m  a s  t h e i r  o f f i c i a l  c r eed  where- 

a s - . o t h e r s  remained C a t h o l i c ,  I developed a  typology of 

,governments  designed t o  r e v e a l  t h e  e x t e n t  t o  which t h e  
- 

,opera t ion . .o f  a  s o c i e t y ' s  c e n t r a l  regime was p e n e t r a t e d  by 



s p e c i a l -  a s  ... contras ted. .  with. .  common i n t e r e s t s .  E unders tand t h a t  

regime t o  be an index. .of  a  s o c i e t y ' s  s o c i a l  system and 

c o l l e c t i v i t y .  

I have d e s c r i b e d  t h e  typology i n  d e t a i l  e lsewhere  and 

23 
p r e s e n t e d  d e t a i l e d  f i n d i n g s  from i t s  a p p l i c a t i o n  Its 

importance f o r  o u r  p r e s e n t  i n t e r e s t  i s  t h i s :  Ca tho l ic i sm 

views man's e s s e n t i a l  n a t u r e  a s ,  from b i r t h ,  compat ible  

w i th  God's w i l l .  A t  t h e  Reformation,  a l l  major P r o t e s t a n t  

groups viewed man's e s s e n t i a l  n a t u r e  a s ,  from b i r t h ,  funda- 

men ta l ly  incompat ib le  wi th  God's w i l l  and i r r emed iab ly  so .  

I found t h a t ,  a lmost  i n v a r i a b l y ,  s o c i e t i e s  which adopted 

P r o t e s t a n t i s m  had somewhat e a r l i e r  developed a  form of 

p o l i t i c a l  regime l i k e  t h a t  i n  Zurich i n  t h e  s e n s e  t h a t  men 

ga ined  impor t an t  p o s i t i o n s  i n  t h e  o p e r a t i o n  of t h e  c e n t r a l  

s t a t e  a s  a  consequence of t h e i r  c o n s t i t u t i n g  o r  r e p r e s e n t i n g  

somewhat autonomous s p e c i a l  i n t e r e s t s .  I found t h a t ,  w i thou t  

excep t ion ,  s o c i e t i e s  remained C a t h o l i c  i f ,  l i k e  Venice,  they  

p e r m i t t e d  i n d i v i d u a l s  a  r o l e  i n  o p e r a t i n g  t h e  c e n t r a l  regime 

on ly  i n  t h e i r  c a p a c i t y ,  a s  members of t h e  commonalty. 

I found tha t . .  a  s imple  f i v e - f o l d  typology enabled one 

t o  e x p r e s s  t h e  major r e l e v a n t  d i f f e r e n c e s  among European 

s o c i e t i e s  i n  e a r l y  modern t imes ,  t h o s e  s o c i e t i e s  being 

c l a s s i f i e d  according t o  t h e  means, i f  any,  by which members 

of each  s o c i e t y ' s  c o l l e c t i v i t y  could  l e g i t i m a t e l y  shape 

a c t i o n s  by t h a t  s o c i e t y ' s  s o c i a l  system. Again, each 

s o c i e t y ' s  n a t i o n a l  p o l i t i c a l  regime was employed a s  an index 

of r e l a t i o n s  between i t s  s o c i a l  system and c o l l e c t i v i t y .  



The e s s e n t i a l s  of t h i s  typology a r e  e a s i l y  grasped.  T 

begin  w i t h  t h e  t ypes  of p o l i t i c a l  s t r u c t u r e ,  t h a t  i s  of 

regime, i l l u s t r a t e d  by Venice and by Zurich,  Regimes l i k e  

t h e  Venet ian I have c a l l e d  commensal. A s  w e  have seen ,  

t hey  provide  persons  w i t h  l e g i t i m a t e  p a r t i c i p a t i o n  i n  t h e  

s o c i a l  system only a s  members a t  l a r g e .  Regimes l i k e  t h a t  

a t  Zur ich ,  I have c a l l e d  h e t e r a r c h i c .  Legi t imate  p a r t i c i p a -  

t i o n  i n  t h e  regime i s  a v a i l a b l e  t o  persons  only  because of 

t h e i r  s t a t u s  i n  o r g a n i z a t i o n s  t h a t  a r e  n o t  themselves agenc ies  

o r  c r e a t u r e s  of t h e  regime. I n  Zur ich ,  t h e s e  agenc ies  were 

t h e  c i t y ' s  g u i l d s ,  b u t  such o t h e r  o r g a n i z a t i o n s  i n  a  pop- 

u l a t i o n  a s  r e g i o n a l  s u b d i v i s i o n s  would do a s  w e l l .  I n  s h o r t ,  

it i s  t h e  e x i s t e n c e  of o r g a n i z a t i o n s  a s  independent of t h e  

s o c i a l  system which i s  c r u c i a l  and n o t  t h e i r  own c h a r a c t e r i s t i c s .  

The t h r e e  remaining t y p e s  of regime a r e  a l l  c h a r a c t e r i z e d  

by be ing  headed by a  governor .  I mean by a  governor  an 

i n d i v i d u a l  o r  smal l  group e x e r c i s i n g  t h e  execu t ive  and perhaps 

t h e  j u d i c i a l  and l e g i s l a t i v e  f u n c t i o n s  of government. This  

e x e r c i s e  of a u t h o r i t y  i s  l e g i t i m a t e d  when de f ined  a s  con- 

duc ted  on ly  on behalf  of t h e  s o c i a l  system. Thus it i s  

commonly de f ined  a s  conducted on ly  f o r  t h e  common good o r  i n  

t h e  common i n t e r e s t .  It '  s p e c i f i c a l l y  i s  n o t  l e g i t i m a t e  i f  

conducted f o r  o t h e r  i n t e r e s t s ,  l e t  u s  c a l l  them s p e c i a l  

i n t e r e s t s .  

I n  what I s h a l l  c a l l  a c e n t r a l i s t  regime, t h e  governor 

a lone  may l e g i t i m a t e l y  formula te  e x e c u t i v e  and a d m i n i s t r a t i v e  



p o l i c i e s  and implement them. For  example, t h e  governor  may 

on Its own a u t h o r i t y  appoin t  major a d m i n i s t r a t i v e  and judi-  

c i a l  o f f i c e r s ,  r a i s e  armies  and m i l i t i a  and d i r e c t  t h e i r  use ,  

d e c i d e  upon t h e  p rope r  expend i tu re  of t a x e s  and a i d s ,  e s t a b l i s h  

and o p e r a t e  a system of c o u r t s ,  and d i r e c t  f o r e i g n  a f f a i r s .  

These were among t h e  convent iona l  powers of a f e u d a l  k ind  o r  

a s o - c a l l e d  " a b s o l u t e "  monarch. 

A second t y p e  of regime having a governor  X s h a l l  c a l l  

l i m i t e d - c e n t r a l i s t .  I n  t h e s e  regimes t h e  governor  has  t h e  

powers desc r ibed  above, b u t  i s  normat ive ly  r e q u i r e d  t o  employ 

a s  i t s  agen t s  persons  r e p r e s e n t i n g  groups t o  which t h e  gover- 

n o r ' s  p o l i c i e s  a r e  app l i ed .  Such, f o r  example, was t h e  regime 

i n  P r u s s i a  under  F rede r i ck  t h e  Grea t .  The monarch was r e q u i r e d  

t o  accep t  a s  major l o c a l  agenc ies  of h i s  p o l i c y  persons  and 

groups des igna t ed  by t h e  n o b i l i t y  i n  each P r u s s i a n  county.  

These persons  and groups w e r e ,  t h e r e f o r e ,  no t  simply agen t s  

of t h e  governor ,  t h a t  i s  of t h e  s o c i a l  system.. They came t o  

p l a y  a s i g n i f i c a n t  r o l e  i n  t h e  n a t i o n a l  regime's  l o c a l  a c t i v i t -  

ies  because t h e y  c o n s t i t u t e d  o r  r e p r e s e n t e d  s i g n i f i c a n t  and 

independent ly  powerful  l o c a l  a u t h o r i t i e s .  T h e i r  o f f i c i a l  

r o l e  t h u s  gave them a mixed p o s i t i o n :  members of t h e  c o l l e c t -  

2 4 i v i t y  and agen t s  of t h e  s o c i a l  sys tem . 
The l a s t  t ype  of regime having a governor  I s h a l l  c a l l  

balanced.  I n  t h i s  regime, some i n d i v i d u a l s  o r  groups i n  t h e  

s o c i e t y  have s i g n i f i c a n t  autonomous powers and normat ive ly ,  

as a consequence of t hose  powers, have a s h a r e  i n  t h e  

gove rno r ' s  c e n t r a l  o p e r a t i o n  of t h e  government. A t  some 



p e r i o d s ,  t h e  Hungarian and P o l i s h  monarchies were of t h i s  

s o r t ,  t h e  k i n g  be ing  fo rced  t o  s h a r e  h i s  execu t ive  and 

j u d i c i a l  powers w i th  r e p r e s e n t a t i v e s  of nob le s ,  t h e  l a t t e r  

being organized  by county and forming a  n a t i o n a l  Die t .  Tn 

t h e s e  c a s e s  t h e  n a t i o n a l  d i e t s  chose o f f i c i a l s  r e s p o n s i b l e  t o  

them. The monarch was o b l i g a t e d  t o  s h a r e  most impor tan t  

a s p e c t s  of government wi th  t h o s e  o f f i c i a l s .  I n  a  balanced 

regime, t h e n ,  persons  s h a r e  t h e  c e n t r a l  and l o c a l  adminis t ra -  

t i o n  w i t h  t h e  governor  and they  do s o  l e g i t i m a t e l y  as i n s t a n c e s  

o r  r e p r e s e n t a t i v e s  of power i n  t h e  c o l l e c t i v i t y ,  and n o t  a s  

a g e n t s  of t h e  s o c i a l  system. 

To r e c a p i t u l a t e  t h e  ch i e f  f i n d i n g  from employing typology: 

With a lmos t  no excep t ions ,  European s o c i e t i e s  having commensal 

o r  c e n t r a l i s t  regimes remained C a t h o l i c  whereas t h e s e  having 

l i m i t e d - c e n t r a l i s t ,  ba lanced ,  o r  h e t e r a r c h i c  regimes adopted 

P r o t e s t a n t i s m .  To r e c a p i t u l a t e  t h e  r e l evance  of t h i s  f i n d i n g  

f o r  primary r e l a t i o n s  and f o r  s o c i a l i z a t i o n  and s o c i a l  c o n t r o l :  

I have t aken  t h e o l o g i c a l  d o c t r i n e s  abou t  t h e  r e l a t i o n s  between 

man and God t o  symbolize r e l a t i o n s  between men and t h e i r  

s o c i e t y .  I have sugges ted  t h a t  t h o s e  r e l a t i o n s  c a n  t a k e  t h e  

form of s o c i a l i z a t i o n  when men a r e  a b l e  t o  p a r t i c i p a t e  l e g i t i -  

mately  i n  t h e i r  s o c i e t y ' s  s o c i a l  sys tem only  a s  members and 

agen t s  of t h a t  system. On t h e  o t h e r  hand, I proposed t h a t  

r e l a t i o n s  between men a r e  a b l e  t o  p a r t i c i p a t e  l e g i t i m a t e l y  

i n  t h e i r  s o c i e t y ' s  s o c i a l  system on ly  a s  members and agen t s  

o f . t h a t . s y s t e m .  On t h e  o t h e r  hand, I proposed t h a t  r e l a t i o n s  

between men and God w i l l  t a k e  t h e  form of s o c i a l  c o n t r o l  t o  t h e  



degree  men are a b l e  t o  p a r t i c i p a t e  i n  t h e i r  s o c i e t y ' s  s o c i a l  

sys tem a s  a  consequence of t h e i r  s t a t u s ,  n o t  as t h a t  sys t em ' s  

members o r  agen t s ,  b u t  a s  members of t h e i r  s o c i e t y ' s  c o l l e c t i v i t y .  

F i n a l l y ,  I proposed t h a t  commensal and c e n t r a l i s t  regimes a l low 

p a r t i c i p a t i o n  i n  t h e  form j u s t  d e s c r i b e d  a s  congen ia l  t o  

s o c i a l i z a t i o n  whereas l i m i t e d - c e n t r a l i s t ,  ba lanced ,  and h e t e r -  

a r c h i c  regimes a l low p a r t i c i p a t i o n  i n  t h e  manner sugges ted  a s  

c o n s i s t e n t  wi th  t h e  development of s o c i a l  c o n t r o l .  What remains 

is  t o  i n d i . c a t e  how Ca tho l i c i sm ' s  view of  man's s a l v a t i o n  p i c t u r e s  

it as a  p roces s  of s o c i a l i z a t i o n  and how P r o t e s t a n t i s m ' s  view 

p i c t u r e s  it a s  a  p roces s  of s o c i a l  c o n t r o l .  

Careers  i n  Ca tho l ic i sm and P r o t e s t a n t i s m  

There i s ,  I b e l i e v e ,  no doubt t h a t  Ca tho l ic i sm p i c t u r e s  

man's s p i r i t u a l  c a r e e r  a s  a  p roces s  of s o c i a l i z a t i o n ;  

P r o t e s t a n t i s m  d e s c r i b i n g  it r a t h e r  a s  a  p r o g r e s s i v e  accept-  

ance of s o c i a l  c o n t r o l .  These a r e ,  of c o u r s e ,  d i f f e r e n c e s  

i n  emphasis and c o n t r o l l i n g  theme, n o t  t o t a l  d i s p a r i t i e s  

i n  approach. The d i f f e r e n c e s  appear  i n  t h e  views of man 

and i n  t h e  problem of s a l v a t i o n  a s  found i n  t h e s e  f a i t h s .  

They appear  a l s o  i n  d o c t r i n a l  fo rmula t ions  about  t h e  accep t -  

a b l e  p roo f s  of devot ion  and about  p rocedures  a p p r o p r i a t e  f o r  

coping w i t h  d e v i a t i o n  and d e f e c t i o n .  

I n  t h e  C a t h o l i c  d o c t r i n e s  of  w i l l  and reason  and of 

t h e  e f f e c t s  of bapt ism and conf i rmat ion  we have a s s e r t i o n s  

t h a t  i n d i v i d u a l s ,  by n a t u r e  and g r a c e ,  a r e  p e r f e c t a b l e .  I n  

t h e  d o c t r i n e  of b e a t i f i c a t i o n  w e  l e a r n  t h a t  i n d i v i d u a l s  can 



t o t a l l y  overcome t h e i r  r e s i s t a n c e  t o  God's w i l l ,  e n t e r i n g  a t  

l a s t  i n t o  a  complete ly  harmonious communion wi th  him. The 

road t o  b e a t i f i c a t i o n  i s  a  s e r i e s  of s t e p s  of growing 

sanc t i f i ca t ion - -g rowing  p u r i t y .  I t  beg ins  w i th  reasoned 

a s s e n t  t o  God's n a t u r e  and man's need f o r  him. This  f a i t h ,  

a s s e n s u s ,  is  a  p roduc t  of expe r i ences  of God's g r a c i o u s  love  

and of knowledge of h i s  w i l l  and purpose as r evea l ed  by 

C h r i s t  and t a u g h t  by C h r i s t  i n  t h e  Church. These s t e p s  t o  

s a n c t i f i c a t i o n  cont inue  beyond t h e  g rave .  That  i s  t h e  mean- 

i n g  of Purgatory--a realm where any remaining deb t s  from 

s i n  a r e  purged from t h e  s o u l .  

The c a t h o l i c ' s  s p i r i t u a l  l i f e  i s  a  long n o v i t i a t e ,  t h e  

l i f e  of a  l e a r n e r ,  a  t r a i n e e .  And i n  t h a t  l i f e ,  from b i r t h  

through Purga tory ,  he  i s  sponsored and d i s c i p l i n e d ,  t u t o r e d  

and p r o t e c t e d .  P a r e n t s  and God-parents, Church and C h r i s t ,  

t h e  s a i n t s  and t h e  Mother of God, t h e  ange l s  and t h e  Holy 

S p i r i t ,  t h e  p r a y e r s  of h i s  own c h i l d r e n ,  c l o s e  r e l a t i v e s  and 

o t h e r s ,  each and a l l  p e r f e c t  h i s  s o u l  f o r  t h a t  moment when, 

supp le  and s i n l e s s ,  it s t e p s  f r e e  t o  c e l e b r a t e  f o r e v e r ,  a 

p a r t i c i p a n t  i n  God's i n n e r  l i f e .  

The whole cou r se  of t h i s  c a r e e r  i s  c h a r t e d  i n  well-marked 

s t a g e s .  Some p o i n t s  on t h e  way a r e  i d e n t i f i e d  by sacraments :  

bap t i sm,  conf i rmat ion ,  n a r r i a g e ,  extreme unc t ion .  Other 

p o i n t s  w i l l  be  i d e n t i E i e d  by t h e  p r i e s t  a s  among t h e  f i v e  

s t a g e s  of s p i r i t u a l  growth from t h e  Awakening of t h e  S e l f  t o  

t h e  cu lmina t ing  Un i t i ve  Way of a s e l f  a t  one wi th  God. And, 

a t  each  p o i n t ,  t h e r e  w i l l  be  c e r t a i n  known and s p e c i f i c  t h i n g s  



t o  be done and guidance w i l l  be provided and s u p p o r t  g iven.  

W e  must n o t  suppose t h a t  t h i s  o r  any s o c i a l i z a t i o n  i s  

easy  o r  undemanding. I t  does ,  however, provide t h e  assurance  

of advancing down a marked pa th  toward a known g o a l  w i t h  t h e  

c e r t a i n t y ,  joyous outcome i f  one keeps t o  t h e  t a s k .  

The P r o t e s t a n t ' s  s p i r i t u a l  c a r e e r  t a k e s  shape i n  correspon- 

dence wi th  h i s  s o u l ' s  i n t r a c t a b l e  r e s i s t a n c e  t o  a c c e p t i n g  i t s  

own l i m i t a t i o n s  and God's love .  Men a r e  saved on ly  because 

God f r e e l y  a c c e p t s  them i n  love  d e s p i t e  t h e i r  unworthiness  

and because he f r e e l y  g i v e s  them f a i t h .  This  f a i t h  Luther  

c a l l e d  f i d u c i a ,  I t  i s  t h e  awakening i n  a man of an i n d e l i b l e  

commitment t o  i n t e r a c t  w i th  God and, i n s o f a r  a s  h i s  c h a r a c t e r  

may pe rmi t ,  t o  grow i n t o  deeper ,  l ov ing  communion w i t h  h i s  

d i v i n e  companion. H e  i s  now and f o r e v e r  God's man. He a l s o  

i s ,  and remains,  h i s  independent  s e l f .  H e  i s ,  t h e r e f o r e ,  

deep ly  ambivalent ,  acknowledging t h a t  he has  r e c e i v e d  g i f t s  

he does n o t  deserve  y e t  e v e r  r e s i s t i n g  h i s  l ack  of worth ,  

responding t o  God w i t h  an answering,  g r a t e f u l  t r u s t  and con- 

f i d e n c e  y e t  fo l lowing  h i s  own d e s i r e s .  

The c a r e e r  i t s e l f  has  no wel l -posted s t a g e s  and t h e  only  

assurance  of a s u c c e s s f u l  outcome i s  t h e  s ense  of f a i t h  

i t s e l f .  But t h e r e  i s  growth i n  f a i t h .  I t  comes from t h e  

cont inuous e f f o r t  t o  do God's w i l l  i n  t h e  world and toward 

o n e ' s  s e l f ,  I t  i s  a growing a s su rance  n o t  i n  o n e ' s  p e r f e c t -  

a b i l i t y  b u t  i n  t h e  e x i s t e n c e  and p e r s i s t e n c e  w i t h i n  one of 

t h a t  commitment, t h a t  f a i t h ,  by which men a r e  saved.  Et i s  

an i n c r e a s i n g  a p p r e c i a t i o n  of God's p resence  and power and 



an i n c r e a s i n g  g r a t i t u d e  f o r  h i s  companionship. I t  i s  men 

s o  committed whom God t a k e s  i n t o  Heaven a s  h i s  own and, by 

means unknown, p e r f e c t s  a t  once. 

Kierkegaard once s a i d  t h a t  Luther  i nven ted  a  r e l i g i o n  

" f o r  t h e  a d u l t  This  does n o t  imply t h a t  Ca tho l ic i sm 

i s  c h i l d i s h  o r  s u i t e d  only f o r  a d u l t s  who want t o  be  t r e a t e d  

a s  c h i l d r e n ,  I t  means t h a t  t h e  P r o t e s t a n t  r e l a t i o n  of man 

and God i s  analogous t o  t h e  r e l a t i o n s  among a d u l t s .  E t  i s  

a  l ove  between pe r sons  t o t a l l y  dependent on one ano the r  y e t  

a l s o  f r e e  and posses s ing  each i s  independent  i n t e g r i t y .  The 

freedom of each r e q u i r e s  from bo th  a  w i l l i n g n e s s  t o  t a k e  

r i s k s  and t o  b e a r  u n c e r t a i n t y .  The course  of t h i s  l ove ,  

l i k e  t h a t  of a  c l o s e  f r i e n d s h i p  o r  an i d e a l  mar r iage ,  i s  

n o t  w e l l  c h a r t e d  i n  advance, c o n s i s t i n g  r a t h e r  of  each 

p a r t i c i p a n t ' s  doing f o r  t h e  o t h e r  what seems r e q u i r e d  a s  

they  cope w i t h  whatever con t ingenc ie s  each day b r i n g s .  

Luther  r e j o i c e d  i n  t h i s  s p i r i t u a l  r e l a t i o n .  H e  de- 

p l o r e d  man's s i n ,  b u t  thanked God f o r  man's freedom and f o r  

God's f u l l  companionship. He saw i n  Catho l ic i sm a  view 

of God a s  o f f e r i n g  man f u l l  communion only when man was 

s p i r i t u a l l y  perfect - -even as p a r e n t a l  love  however g r e a t  

i s  y e t  l i m i t e d  by t h e  p a r e n t a l  r o l e ,  t h a t  i s  by t h e  e x e r c i s e  

of s u p e r o r d i n a t e  a u t h o r i t y  and judgment over  t h e  c h i l d r e n .  

Man possessed  of f i d u c i a  may r e l a t e  t o  God as t o  a  c l o s e  

f r i e n d  each i r r e v o c a b l y  committed t o  t h e  o t h e r .  God, s a i d  

Luther ,  g i v e s  t o  t h e  e l e c t  t h e  g r e a t e s t  of g i f t s ,  t h a t  i s  

h i s  f u l l  companionship. H e  g i v e s  them t h a t  a t  once. E t e r n i t y  



has  no meaning o t h e r  t han  t h i s  companionship. Therefore ,  

E t e r n i t y  i s  now, 

The tests  of o n e ' s  accep tance  of  Ca tho l ic i sm,  as of any 

p roces s  of  s o c i a l i z a t i o n ,  a r e  cont inued  w i l l i n g n e s s  t o  expose 

onese l f  t o  t h a t  p roces s  and t o  make o n e ' s  own t h e  s t anda rds  

i t  promotes. The t e s t s  of o n e ' s  accep tance  o f  P r o t e s t a n t i s m ,  

a s  of any p roces s  of s o c i a l  c o n t r o l ,  a r e  cont inued  w i l l i n g n e s s  

t o  expose onese l f  t o  t h a t  p roces s  and t h e  t a k i n g  of such 

i n i t i a t i v e s  as one can t o  promote t h e  i n t e r e s t s  of f e l l o w  

p a r t i c i p a n t s .  A s  Richard Niebuhr- s u g g e s t s ,  i n  Ca tho l ic i sm,  

human c u l t u r e  and s o c i e t y  a r e  t o  be  accep ted  and a p p r e c i a t e d  

a s  God's g i f t  whereas i n  P r o t e s t a n t i s m  they  a r e  t o  be con- 

26 v e r t e d  t o  God's w i l l  a s  a  t r i b u t e  t o  h i s  goodness . 
I n  s o c i a l i z a t i o n ,  and i n  Ca tho l i c i sm,  c e r t a i n  s p i r i t u a l  

dangers  a r e  e s p e c i a l l y  common: g r e e d i n e s s ;  a t a k i n g  of nur- 

t u r a n c e  f o r  g r a n t e d ;  a  wooden, minimal conformity;  a  t r a n s f e r  

of u l t i m a t e  r e s p o n s i b i l i t y  t o  h i g h e r  a u t h o r i t y .  I n  s o c i a l  

c o n t r o l ,  and i n  P r o t e s t a n t i s m ,  t h e r e  s i m i l a r l y  a r e  s p e c i a l  

dangers:  a  f o r g e t t i n g  of o n e ' s  dependence on o n e ' s  p a r t n e r ;  

a  confus ion  of o n e ' s  w i l l  w i t h  h i s  d e s i r e  o r  of o n e ' s  powers 

wi th  h i s ;  a  r e d u c t i o n  of i n t e r a c t i o n  t o  s u p e r f i c i a l i t i e s ;  a  

compulsive o r ' p e r f e c t i o n i s t i c  e f f o r t  t o  p l e a s e  o r  t o  j u s t i f y  

o n e s e l f .  I n  bo th  s o c i a l i z a t i o n  and s o c i a l  c o n t r o l ,  i n  

Ca tho l ic i sm and P r o t e s t a n t i s m ,  men f a i l  God and he  f o r g i v e s  

them, b u t  i n  s o c i a l i z a t i o n  t h e  t r a i n e e  can a l s o  f o r g i v e  him- 

s e l f  by performing a c t s  of r e s t i t u t i o n  and penance and, 

e s p e c i a l l y ,  by sens ing  t h a t  he h imse l f  has  changed and t h a t  



deviance  i s  less probable  i n  t h e  f u t u r e .  Under s o c i a l  

c o n t r o l  s e l f - f o r g i v e n e s s  i s  more d i f f i c u l t ' b e c a u s e  no 

fundamental  change of t h e  s e l f  i s  p o s s i b l e .  One cannot  

see himself  a s  t r u l y  a s  m e r i t i n g  fo rg iveness .  One can on-ly 

i n d i c a t e  by f u r t h e r  i n i t i a t i v e s  and e f f o r t s  t h e  dep th  of  

2 7  
o n e ' s  commitments t o  o n e ' s  f r i e n d  . 

The F a t h e r  and t h e  Mother 

Thus f a r  I have desc r ibed  c o n d i t i o n s  t h a t  permi t  a 

pr imary r e l a t i o n  w i t h  o n e ' s  s o c i e t y  and have shown t h a t  

some of our  c o n f l i c t s  w i t h  s o c i e t y  a r e  i n h e r e n t  i n  s o c i e t y ' s  

d u a l  n a t u r e  a s  a  c o l l e c t i v i t y  and a  s o c i a l  system. I have 

proposed t h a t  o u r  concord wi th  s o c i e t y  and o u r s e l v e s  i s  

r e s t o r e d  through p roces ses  of s o c i a l i z a t i o n  o r  s o c i a l  

c o n t r o l .  I t h e n  sugges ted  c o n d i t i o n s  de te rmin ing  which of 

t h e s e  p roces ses  would be t h e  more l i k e l y  i n  a g iven  s o c i e t y  

and a p p l i e d  t h o s e  c o n d i t i o n s  t o  t h e  ca se  of t h e  Reformation. 

I n  t h a t  a p p l i c a t i o n ,  God was i n t e r p r e t e d  a s  a  symbol f o r  a  

s o c i e t y ' s  s o c i a l  system and d o c t r i n e s  of s a l v a t i o n  were 

s een  a s  symbols of t h e  p roces ses  f o r  r e c o n c i l i n g  d i f f i c u l t i e s  

between t h e  s o c i a l  system and men, t h e  l a t t e r  be ing  viewed 

i n  t h e i r  c a p a c i t y  a s  members of t h e  s o c i e t y ' s  c o l l e c t i v i t y .  

I want now t o  go one s t e p  f u r t h e r .  W e  need more suppor t  

f o r  t h e  typology j u s t  a p p l i e d  t o  t h e  Reformation. W e  need 

more ev idence  t h a t  it indeed  embodies c o n d i t i o n s  i n  a  

s o c i e t y  r e l e v a n t  f o r  s o c i a l i z a t i o n  and s o c i a l  c o n t r o l  and 

n o t  c o n d i t i o n s  i r r e l e v a n t  f o r  t h o s e  phenomena y e t  somehow 



a s s o c i a t e d  w i t h  t h e  Reformation. To h e l p  de te rmine  t h e  

t ypo logy ' s  r e l evance  f o r  ou r  p r e s e n t  concerns ,  I have a l s o  

a p p l i e d - i t  t o  a sample of p r i m i t i v e  s o c i e t i e s .  I p r e d i c t e d  

t h a t  t h e  same p o l i t i c a l  arrangements a s s o c i a t e d  wi th  Cathol-  

i c i s m ~ w o u ~ d  be found i n  p r i m i t i v e  s o c i e t i e s  having a mat r i -  

l i n e a l . . r u l e  of d e s c e n t . .  . I .  expec ted  an a s s o c i a t i o n  between t h e  

p o l i t i c a l  arrangements t h a t  r e l a t e  t o  P r o t e s t a n t i s m  and t h e  

presence. . in . .a  p r i m i t i v e  s o c i e t y  of a p a t r i l i n e a l  rule of 

descen t .  The . p o s s i b i l i t y .  of .such f i n d i n g s  f i rs t  occur red  

t o  .me .:.when c o n s i d e r i n g .  t h e  . nea r  absence from P r o t e s t a n t  

theo logy  of t h e  .Virgin . .  and Mother of God. 

. ..The governing image i n  t h e  C a t h o l i c  theology of 

s a l v a t i o n  i s . t h a t  o f . t h e  Heavenly Family. I n  t h a t  fami ly  

a r e  God, t h e  augus t  and lov ing  F a t h e r ;  C h r i s t ,  h i s  son ,  

o u r  . l o r d  and b r o t h e r ;  t h e  Holy . S p i r i t ,  our  companion, 

i n s p i r i t e r ,  and f r i e n d ,  There a l s o  i s  Mary, C h r i s t ' s  

28 mother and .ours  .and t h e r e  . i s  . t h e .  Church . I n  one a s p e c t  

.- . the..Church ..is - C h r i s t l . s  . immortal  . n a t u r a l  body, i n  ano the r  

a s p e c t  i t . . i s  ou r  mother .and.  t e a c h e r ,  and, i n  y e t  a  t h i r d ,  

29 t h e  .Church, i s  C h r i s t 1 . s  b r i d e .  . . W e  s e e  a t  once t h a t  t h e  

: .P ro t e s t an t  .image c o n t a i n s  .no. b r i d e  o r  w i f e  o r  mother. T t  
only  

i s  an .imagelo£ t h e  T r i n i t y ,  and, f o r  Luther  and Calv in ,  

30 an image e s p e c i a l l y  of God. the  F a t h e r  and God t h e  Son . 
How might t h e  i m a g e r y . o f . s a l v a t i o n  be  thought  l i n k e d  

t o .  r u l e s  of d e s c e n t ? .  .-My reasoning  began w i t h  f a c t s  known 

about  t h e  r o l e s  of men .and women. 

Sys temat ic  s tudy  .has  shown . t h a t  women a r e  everywhere 



3 1  
t h e '  c h i e f : . s o c i a l i z e r s  :of. t h e  ypung This  does  n o t  mean 

t h a t  men . . f a i l  t o  l o v e  c h i l d r e n  .and t o  s h a r e  i n  t h e i r  

t r a i n i n g . .  I t  means . t h a t  i n . .  a11 s o c i e t i e s  women, mos,t 

obvious ly  mothers,  . s i s t e r s  ,. grandmothers,  and aun t s ,  a r e  

h e l d  . . e spec i a l l y  , r e s p o n s i b l e . . £  o r  t h e  . e a r l y  c a r e  and t r a i n i n g  

of c h i l d r e n .  They a l s o . h a v e  s p e c i a l  r e s p o n s i b i l i t y  f o r  

r e i n t e g r . a t i n g  d i s s i d e n t  members of t h e  f ami ly ,  f o r  making 

them wholly - a t  .one . w i t h .  t h e i r  k i n .  These s e e m  t o  m e  t a s k s  

of . s o c i a l i z a t i o n .  

The . . spec i a l  t a s k s .  of a d u l t  males are whit Bales  has  c a l l e d  

t h e  work of " t a s k  l eade r sh ip32 . "  A p a r t  of t h a t  work is  t h e  

r e l a t i n g  of t h e  f ami ly  o r  of o t h e r  groups t o  t h e  envoronment 

from which they  must o b t a i n  t h e i r  . r esources .  A second p a r t  

of . . t a sk . .  l e a d e r s h i p  . i s  . l e g i t i m a t e d  by t h e  f i r s t .  I t  c o n s i s t s  

. of . - t he  . . exerc i se .  of n e c e s s a r y - . d i s c i p l i n e  over  members of t h e  

group--encouraging, a l t e r i n g ,  d i r e c t i n g ,  c a j o l i n g ,  coerc ing .  

T h a t . d i s c i p l i n e  cannot  be  e x e r c i s e d  a s  s o c i a l i z a t i o n .  The 

group mus t . - be  . coo rd ina t ed  .and e f f e c t i v e  d e s p i t e  d e v i a n t  

desires. .among members. . S o c i a l i z a t i o n  may be employed over  

t h e  , long.- run .and may s e r v e  .. t o  -decrease  t h e  amount of d i s -  

c i p l i n e  r e q u i r e d ,  b u t ,  i n  t h e  s h o r t  run,  t h e  d i s c i p l i n e  

e x e r c i s e d  has  p r i m a r i l y - t h e  c h a r a c t e r  of s o c i a l  c o n t r o l .  

. . . .  
. . .. - . - .  -:These . .observa t ions . .  l e a d  . t o  aa . . sugges t ion  about r u l e s  of 

descent : .  . .Mat r i l inea l - . , ru les  :of . d e s c e n t  a r i s e  i n  s o c i e t i e s  i n  

which::..the~.social..system . r e l a t e s  t o  i n d i v i d u a l s .  through s o c i a l -  

' i z a t i on , .  t h e  . . ru le  .symbolizing . t h e  system a s  s o c i a l i z e r .  P a t r i -  

~ i n e a l ~ c r u l e s  .of d e s c e n t  a r i s e  . . in s o c i e t i e s  i n  which t h e  s o c i a l  



system.' .re.lates t o  . i n d i v i d u a l s  . t h rough  s o c i a l  c o n t r o l ,  t h e  

r u l e  . .symbolizing. .  t h e .  system ... as ..an . . exe rc i se r  o f .  s o c i a l  c o n t r o l .  

S t u d i e s  of Rules of Descent 

W e  may n o t i c e  f i r s t  a  meaning of t h e s e  two r u l e s  of 

descen t ;  I n  employing one r u l e  o r  t h e  o t h e r ,  each member 

of a  s o c i e t y  i s  d e c l a r e d  more c l o s e l y  r e l a t e d  t o  t h e  k i n  of 

one of h i s  p a r e n t s  than  t o  t h e  k i n  of h i s  o t h e r  p a r e n t .  U s -  

u a l l y ,  b u t  f a r  from always, each person  then  has  o t h e r  s p e c i a l  

r e l a t i o n s  w i th  t h e s e  c l o s e r  k i n .  It  may be from them t h a t  

he i n h e r i t s  o r  g e t s  a s s i s t a n c e  o r  r e c e i v e s  o r d e r s .  I t  may 

be they  whom he  can command and w i t h  whom he r e s i d e s .  I t  

i s  common, b u t  n o t  i n e v i t a b l e ,  t h a t  i n  m a t r i l i n e a l  s o c i e t i e s  

a newly marr ied  couple  goes , t o  l i v e  w i th  o r  n e a r  t h e  w i f e ' s  

ma te rna l  r e l a t i v e s ;  i n  p a t r i l i n e a l  s o c i e t i e s  w i t h  t h e  husband's  

3 3  p a t e r n a l  r e l a t i v e s  . 
A second noteworthy p o i n t  concern ing  t h e s e  r u l e s  i s  t h e  

f a i l u r e  t h u s  f a r  of exp lana t ions  which a t t r i b u t e  a  s o c i e t y  I s  

u s e  of one o r  t h e  o t h e r  p r i n c i p l e  t o  t h e  r o l e  i n  t h a t  

3 4  s o c i e t y  of males o r  females . I n  r e c e n t  t imes  t h e  dominant 

l i n e  of - exp lana t ion  f o r  m a t r i l i n e a l  d e s c e n t  has  s t r e s s e d  i t s  

a s s o c i a t i o n  wi th  t h e  e x c e p t i o n a l  importance of women i n  a  

s o c i e t y ' s  economy o r  i n  p rov id ing  s t a b i l i t y  i n  s o c i e t y .  I t  

i s - a r g u e d ;  f o r  example, t h a t  i f  women's work provides  a  

s o c i e t y ' s  members w i th  t h e i r  pr imary food supply t h e r e  w i l l  

be  an  i n c r e a s e d  l i k e l i h o o d  of t h e  s o c i e t y ' s  adopt ing  m a t r i l i n y .  



S i m i l a r l y ,  . . i f  war . o r .  t r a d e  . o r  . hun t ing  makes t h e  l i f e  chances 

o f '  adu l t . .ma le s  e s p e c i a l l y  .hazardous,  . i t  i s  argued t h a t  a 

s o c i e t y ? . . ~  ..s tabil i . ty. .mus.t  .be  . .provided ..by t h e  wives and mothers 

and . aga in  . t h a t  . m a t r i l i n y  " w i l l  . be  adopted. .  Analogous argu- 

e ' ments ' a r e  -.made . t o .  account . . for  t h e  .appeaEance of p a t r i l i n y  . 
.To.:, s t a t e  ... only  .one ..of ..these: .... ..The ...p redominance. o f .  p a t r i l i n y  

i n .  s o c i e t i e s . . i n  .which t h e . . r a i s i n g  ..of l a r g e  animals i s  

. - .  . i m p o ~ t a n t . . i s  . .of ten . exp la ined  .on . : the  .grounds t h a t  such animal 

- .  ' husbandzy ... r e q u i r e s  .masculine s t r e n g t h .  

- . . . .  
. . ..  . . .; . .  . ..The .number of . . excep t ions  . t o  . t h e s e  . . t h e o r i e s  has  been 

, . d i s t r e s s i n g l y :  great . .  . : .Indeed, ..i-t seems t h a t  knowledge of 

the. .many..exceptions . ha s - . d i s cou raged  any l a r g e - s c a l e  s y s t e m a t i c  

- '-test..of-~~.theories..usefulness, . . I n s t ead , .  a n t h r o p o l o g i s t s  have 
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. tur.ned:..to . .o ther  . l i n e s  . . o f .  . exp lana t ion  . 

. . , , . . . . . , . . .  . .  . . . ..These. new . . l i ne s  . o f .  work..have an af  f i n i t y  wi th  t h e  o ld .  

They t o o  conceive r u l e s  of  d e s c e n t  as symbolizing t h e  r e l a t i v e  

importance of t h e  sexes  i n  a . g i v e n  s o c i e t y .  But they a l s o  a r e  

i ngen ious ly  d i f f e r e n t .  They saek t o  make a c a s e  f o r  t h e  i n -  

h e r e n t l ~ ~ g r e a t e r  o r g a n i z a t i o n a l  s t r e n g t h s  of l o c a l i z e d ,  ex- 

tended . f a m i l i e s  founded on m a t r i l i n y  and they  then  p r e d i c t  

t h e  r i s e  of m a t r i l i n y  i f  a need f o r  t h o s e  s t r e n g t h s  appears .  

Goodenough, Schneider ,  and o t h e r s  s e e m  t o  have d i scovered  

impor tan t  f e a t u r e s  of m a t r i l i n e a l  and p a t r i l i n e a l  f a m i l i e s  

as a r e s u l t  o f . e x p l o r a t i o n s  a long  t h e s e  l i n e s .  On t h e  o t h e r  

hand,--the o r g a n i z a t i o n a l  s t r e n g t h s  t o  which they p o i n t  pre-  

'sumably occur  only  i n . e x t e n d e d  f a m i l i e s  o r  i n  s t i l l  l a r g e r  

o r g a n i ~ e d ~ u n i t s ~ b a s e d  on -k insh ip  whereas a m a t r i l i n e a l  o r  



patrilineal~.rule:.of..descent :.is . o f t e n  found i n  s o c i e t i e s .  i n  

' -.which--; t h e  ... n u c l e a r  f a m i l y  . i s  . the . . l a rges t  organized k i n s h i p  

group-.. .:.-..No . test . .  h a s  ...y e t  ... been .made .of t h e s e  new t h e o r i e s  even 

i n - - t h e . . s o c i e t i e s  . f o r  .which... they  .might be  r e l e v a n t .  

. . .. < : .. . - .A-. . tabulat ion .of . .Aber le  '.s ... reminds .one o f  a t h i r d  consid- 

3 6  . e ra t ion : - . .  , .. .Employing ..Murdock.!.s -.sample -.of t h e  world '  s 

. . s o c i e t i e s  he . f i n d s  : . . that  ..4.4. .per  . c en t  . a r e .  . p a t r . i l i n e a l  and 15 

p e r . . c e n t - . m a t r i l i n e a l .  .. ..Another. . £ ive  pe r  c e n t  a r e  d u o l i n e a l  

- and-.36:.per ... c e n t  . . a r : e . . b i l a t e r a l .  

:..There..is ..no..well-established..explanation f o r  a s o c i e t y ' s  

- adopt ion- .of  . un i l i nea r : . ru l e . -o f  d e s c e n t  i n s t e a d  of b i l a t e r a l i t y .  

' ~:.I~'.al~o:~cannot.:exp~ain . t h a t  .adopt ion.  My proposa l  d e a l s  only  

wi th: ' . the  . .condi. t ions .underZ.which . m a t r i l i n y  o r  - p a t r i l i n y  w i l l  

.be- .adopted . . i f  . a  . u n i l i n e a r : . p a t t e r n  r a t h e r  t han  b i l a t e r a l i t y  i s  

. . t h e .  .choice... -.. ..The. proposa-l:.before u s ,  . then ,. i s  t h a t  u n i l i n e a r  

rules-.of-.descent-.symbalize t h e  p roces s  by which members of a 

. s o c i e t y  ? . s : . . co l l ec t iv i t y - .  a r e . .  r e c o n c i l e d  wi th  t h e i r  s o c i e t y  ' s 

. .  . . soc ia l : . sys tem;  . m a t r i l i n y . .  symbolizing a p rocess  of s o c i a l i z a -  . 

- t i one . and : .pa t r i . l i ny  .a- . .process o f . .  s o c i a l  c o n t r o l .  For  reasons  

. . .already. .giuen, .  -I  . -be l i eve : .  t h e :  typology of s o c i a l  sys tems 

employed:..in:.~tudying.~ the . .Re£ormaton  i s  a p p r o p r i a t e  f o r  t h i s  

t a s k ,  .. .-The'.next . s t e p . ,  is ' .  t o  .. apply- .  t h a t  typology t o  a new 

'.samp~e:.of~~societies. 

.This -;.sample c o n s i s  t s . . o f  . 4 0  s o c i e t i e s  chosen from those  
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' . '  . listedr,in'.Murdock.!s .World - ~ t h n o g r a p h i c  Sample . Ten come 

.from...each',.of .£our reg ions :  :. . A f r i c a ,  t h e  P a c i f i c  I s l a n d s ,  

' .No~th-,America; .and ,South .America. Each a r e a  i s  r ep re sen ted  



by, f i v e :  m a t r i l i n e a l  ., and ... f i w e  . . p a t r i l i n e a l  . s o c i e t i e s .  Other 

r eg ions - .o f . .  t h e  ..world:.haue:, too ' ,£  e w . ; m a t r i l i n e a l  s o c i e t i e s  t o  

. . .  . . . . .  . '.Ln..an . exp lo ra to ry ' .  s.tudy.. such .as t h i s  a  f u r t h e r  l i m i t -  

a t i o n  - w a s  .necessary ,  ,. . .Mat r i l inea l  s o c i e t i e s  a r e  d i spropor -  

t i o n a t e l y  -less f r e q u e n t  -among . t hese  employing - plough a g r i -  

c u l t u r e  o r  pas to ra l i sm.  There may w e l l  be some d i r e c t ,  

i n s t r u m e n t a l  connec t ion  between a  given l i n e  of descen t  and 

t h e s e  t ypes  of economy. I ,  however, wanted t o  exp lo re  t h e  

i n f l u e n c e  of p o l i t i c a l  regime and chose t o  c o n t r o l  v a r i a t i o n s  

p o s s i b l y  due t o  economic customs. Because m a t r i l i n e a l  s o c i e t i e s  

a r e  (compris ing 84 c a s e s  i n  Murdock's sample of 564) descen t  

systems r e l a t i v e l y  r a r e  among t h e  wor ld ' s .  s o c i e t i e s  T chose 

a l l  s o c i e t i e s  f o r  my sample from t h e  l e v e l s  of economy i n  which 

m a t r i l i n y  is  most f requent38 .  These l e v e l s  a r e  what Aberle 

d e f i n e s  a s  "dominant h o r t i c u l t u r e "  and " o t h e r  h o r t i c u l t u r e , "  

t h e  former be ing  much t h e  more common39. The s o c i e t i e s  s o  

c l a s s i f i e d  l a c k  t h e  plough and do n o t  depend on t h e  r e a r i n g  

of l a r g e  animals  a s  a  major sou rce  of s u b s i s t e n c e .  They do 

depend on the  c u l t i v a t i o n  of c rops  e i t h e r  a s  t h e i r  c h i e f  

sou rce  of good o r  a s  one c f  t h e i r  most impor tan t  means of 

s u b s i s t e n c e .  I n  Murdockss t o t a l  sample,  62 p e r  c e n t  of a l l  

m a t r i l i n e a l  s o c i e t i e s  have one of t h e s e  economies (56 p e r  c e n t  

being "dominant h o r t i c u l t u r e "  and 6  p e r  c e n t  " o t h e r  h o r t i -  

c u l t u r e " ) ,  I n  t h e  f o u r  r eg ions  of t h e  world con ta in ing  enough 

m a t r i l i n e a l  s o c i e t i e s  t o  pe rmi t  comparative s t u d y ,  72 p e r  c e n t  

of such s o c i e t i e s  have t h e s e  t y p e s  of  economy (54 ou r  of 75 

ca ses )  . 



- - In se r t  Table 1 about  here-- 

Table  1 r e v e a l s  a  f u r t h e r  problem i n  sampling. Tf ,  

w i t h i n  t h e s e  t y p e s  of economy, one wants m a t r i l i n e a l  s o c i e t i e s  

t h a t  a r e  r e l a t i v e l y  independent of each  o t h e r ,  he hopes t o  

t a k e  each s o c i e t y  from a  d i f f e r e n t  " c u l t u r e  a r ea"  w i t h i n  

each r eg ion  of t h e  world. I t  happens,  however, t h a t ,  i n  each 

r e g i o n ,  on ly  about h a l f  of t h e  c u l t u r e  a r e a s  have a t  l e a s t  

one m a t r i l i n e a l  s o c i e t y  and l e s s  t h a n  h a l f  c o n t a i n  a t  l e a s t  

one m a t r i l i n e a l  and one p a t r i l i n e a l  s o c i e t y .  And t h e r e  is  

a  f i n a l  complicat ion:  many of t h e  s o c i e t i e s  a p p r o p r i a t e  i n  

r e g i o n ,  economy, c u l t u r e  a r e a ,  and r u l e  of descen t  cannot be 

cons ide red  f o r  a  sample because t h e i r  p a t t e r n s  of govern- 

ment a r e  n o t  w e l l  enough descr ibed .  

, Faced wi th  a l l  t h e s e  complex i t i e s ,  I decided on t h e  

fo l lowing  procedure  f o r  sampling: Within every c u l t u r e  a r e a  

having both a  m a t r i l i n e a l  and p a t r i l i n e a l  s o c i e t y  w i t h  t h e  

a p p r o p r i a t e  k ind  of economic system, I chose one s o c i e t y  of 

each type.  I employed a  t a b l e  of random numbers i n  making 

t h o s e  cho ices ,  I then  chose a t  random one m a t r i l i n e a l  s o c i e t y  

from c u l t u r e  a r e a s  having a t  l e a s t  one b u t  n o t  a  s u i t a b l e  

p a t r i l i n e a l  s o c i e t y .  I then  added by random means s u f f i c i e n t  

a d d i t i o n a l  s o c i e t i e s  from t h o s e  t h a t  remained t o  complete 

t h e  sample d e s i r e d .  When I found neces sa ry  in format ion  

l ack ing  f o r  a  s o c i e t y ,  I rep laced  it wi th  ano the r  according 

t o  t h e  p r i o r i t i e s  j u s t  descr ibed .  

The sample t h a t  r e s u l t s  i s  n o t  a random sample of 

s o c i e t i e s  having t h e s e  economies and r u l e s  of descen t ,  even 



a s  Murdock's sample i s  no t  randomly s e l e c t e d  from a l l  known 

s o c i e t i e s ,  My sample does prov ide  such independence of ca ses  

and such geographic  d i v e r s i t y  a s  p r e s e n t  knowledge seems t o  

permit .  

- - I n s e r t  Table 2 about  here-- 

Table  2 p r e s e n t s  t h e  f i n d i n g s .  The appended Ethno- 

g r a p h i c  Bib l iography  l i s t s  t h e  sou rces  on which t h o s e  f i nd -  

i n g s  a r e  based.  The Ethnographic Summaries s t a t e  t h e  

r e l e v a n t  f a c t s  about  t h e  government of each s o c i e t y .  The 

c l a s s i f i c a t i o n  of r u l e s  of descen t  i s  Murdock's.  That  

c l a s s i f i c a t i o n  and my c l a s s i f i c a t i o n  of forms of government 

r e f e r  t o  p a t t e r n s  which seem indigenous t o  t h e s e  s o c i e t i e s ,  

ind igenous  a t  l e a s t  by t h e  d e f i n i t i o n  t h a t  n e i t h e r  r u l e  of 

descen t  o r  p a t t e r n  of government s h a l l  be  known t o  have been 

imposed by some o t h e r  and s u p e r o r d i n a t e  s o c i e t y .  

The d e f i n i t i o n s  of t ype  of regime as g iven  e a r l i e r  i n  

40 t h i s  paper  and e l a b o r a t e d  e lsewhere  were g e n e r a l l y  a p p l i c a b l e  . 
I found it d e s i r a b l e  t o  s p e c i f y  f o r  p r i m i t i v e s  only  two con- 

s i d e r a t i o n s  n o t  e v i d e n t  i n  my s t u d i e s  of  Europe a t  t h e  

Reformation: I n  some of t h e  p r i m i t i v e  s o c i e t i e s  t h e r e  i s  

a k ind  of h e t e r a r c h y  of i n d i v i d u a l s  and f a m i l i e s .  The s i g n s  

of t h i s  a r e  o b s e r v e r s '  s t a t emen t s  t h a t  t h e r e  i s  no formal  

means of government i n  evidence o r  t h a t  such government 

l a c k s  any means of making b ind ing  d e c i s i o n s  o r  of en fo rc ing  

d e c i s i o n s  t h a t  a r e  made. Such r e p o r t s  f r e q u e n t l y  con ta in  t h e  

f u r t h e r  obse rva t ion  t h a t  t h e  people  a r e  h i g h l y  i n d i v i d u a l i s t i c ,  



' T a b l e  1 

"DOMINANT" AND "OTHERII HORTICULTURAL SOCIETIES BY REGEON 
AND THE PRESENCE OF MATRILENY 

C u l t u r e  areas having a t  
leas t  one society w i t h :  

R e g i o n  
N u m b e r  of 
societies 

N u m b e r  of N u m b e r  of M a t r i l i n y  M a t r i l i n y  and 
m a t r i l i n e a l  c u l t u r e  one w i t h  
societ ies  areas p a t r i l i n y  

A f r i c a  

I n s u l a r  
P a c i f i c  

N o r t h  A m e r i c a  

South A m e r i c a  



Table  2 

REGIMES AND LINEALITY 

Matr i -  
l i n e a l  

Rule 
o f  

Descent  

P a t r i -  
l i n e a l  

Type of  Regime 

Commensal C e n t r a l i s t  L imi ted  Balanced H e t e r a r c h i c  
C e n t r a l i s t  

Apinaye 
Bush 

Negroes 
Creek 
Delaware 
Navaho 
N e w  

I r e l a n d  
Talamanca 

Arawak 
Bemba 
Buka 
Goaj i r o  
Kongo 
Lamba 
L e s a  
Marshal- 

lese 
Trob r i ands  
Truk 
Yao 
Zuni 

Mandan 

Azande 
Omaha 
S h e r e n t e  

A taya l  "Araucanians 
Fang *Aymara 
Mende Fox 

* J i v a r o  
Kapauku 

*Malekulans 
*Maricopa 
*Nuer 
*Orokaiva 
Shawnee 
T ikop i a  
T iv  

*Tucuna 
Winnebago 



perhaps  i r a s c i b l y  so .  This  k ind  of  h e t e r a r c h i c  s o c i e t y  i s  

marked w i t h  an a s t e r i s k  i n  Table  2 .  One must d i s t i n g u i s h  

t h e s e  s i m p l e s t  h e t e r a r c h i c  s o c i e t i e s  from c e r t a i n  commensal 

s o c i e t i e s ,  i n  bo th  of which d e c i s i o n s  may be made by d i r e c t  

democracy. I counted a  s o c i e t y  employing d i r e c t  democracy 

a s  commensal i f  t h e  a d u l t  c i t i z e n s  o r  t h e  o l d e r  men m e t  a s  

needed t o  dec ide  impor tan t  m a t t e r s ,  t h e i r  d e c i s i o n s  being 

b ind ing  and en fo rceab le .  

I found,  second,  t h a t  t h e  e thnograph ic  accounts  never  
1 

provided  d a t a  f o r  a  con f iden t  judgment t h a t  a  p r i m i t i v e  

regime was l i m i t e d - c e n t r a l i s t .  One can say  t h a t  i n  e a r l y  

modern t i m e s  c e r t a i n  European s t a t e s  were of t h i s  s o r t ,  t h e r e  

be ing  c l e a r  ev idence  o f :  a ) .  a s u b s t a n t i a l  program developed 

by a governor ,  b ) .  t h e  implementation of t h a t  program i n  

t h e  a c t i v i t i e s  of l o c a l  groups,  and c ) .  t h e  r e q u i r e d  employ- 

ment of  somewhat autonomous l o c a l  powers a s  t h e  governor ' s  

a g e n t s  i n .  e f f e c t i n g  t h i s  implementat ion,  t h e s e  powers then  

coming t o  some degree  under t h e  gove rno r ' s  supe rv i s ion .  Among 

my sample of p r i m i t i v e  s o c i e t i e s ,  however, e i t h e r  t h i s  com- 

p l e x  p a t t e r n  does  n o t  e x i s t  o r  t h e  publ i shed  r e p o r t s  a r e  

t o o  imprec ise  t o  permit  i t s  be ing  i d e n t i f i e d .  When i n  doubt ,  

I have c a l l e d  a regime c e n t r a l i s t  r a t h e r  t han  l i m i t e d - c e n t r a l i s t .  

A s  Table  2 shows, t h e  r e l a t i o n s h i p  between type  of  regime 

and r u l e  of d e s c e n t  i s  very  s t r o n g  and i n  t h e  d i r e c t i o n  ex- 

pec ted :  19 o u t  of 2 2  commensal and c e n t r a l i s t  regimes a r e  

m a t r i l i n e a l  and 17 of 18 l i m i t e d - c e n t r a l i s t ,  ba lanced ,  and 

h e t e r a r c h i c  regimes a r e  p a t r i l i n e a l .  The r e l a t i o n s h i p  i s  
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s u f f i c i e n t l y  s t r i k i n g  t o  d i smis s  any f e a r  one might have t h a t  

it occu r s  on on ly  c e r t s i n  continents, S i n t e r p r e t  t h e s e  

r e s u l t s  a s  suppor t ing  t h e  judgment t h a t  c e r t a i n  types  of regime, 

hence c e r t a i n  t ypes  of i n t e r a c t i o n  between c o l l e c t i v i t y  and 

s o c i a l  s y s  tern, a r e  exper ienced  by t h e i r  p a r t i c i p a n t s  a s  

r e l a t i n g  t o  t hose  p a r t i c i p a n t s  a f t e r  t h e  manner of s o c i a l i z a -  

t i o n  whereas o t h e r s  s o  r e l a t e  a f t e r  t he  manner of s o c i a l  

c o n t r o l .  It would be d e s i r a b l e  t o  have f o r  p r i m i t i v e  

s o c i e t i e s  t h e  evidence w e  have f o r  t h e  Reformation, evidence 

showing t h a t  an emphasis on s o c i a l i z a t i o n  o r  one s o c i a l  con- 

t r o l  i s  embodied r e s p e c t i v e l y  i n  t h e  i d e o l o g i e s  o f  m a t r i l i n e a l  

and p a t r i l i n e a l  s o c i e t i e s 4 1 .  That  would r e q u i r e  new re sea rch .  

Conclusion --- 
Most people ,  I have urged ,  have a  primary r e l a t i o n s h i p  

wi th  t h e i r  s o c i e t y  and those  who do must n e c e s s a r i l y  cope 

w i t h  t h e  s t r a i n s  of t h i s  . intimacy e.ven a s  they  en joy  i t s  

nu r tu rance ,  The l o g i c  of Cooley 's  argument p repa re s  us t o  

see f u r t h e r  even than he ,  gu id ing  o u r  a t t e n t i o n  t o  t h e  u n i t y  

of in t imacy  and love  however l a r g e  o r  a b s t r a c t  t h e  p a r t n e r s  

who under take  i t ,  I have s a i d  t h a t  Cooley was a  t y p i c a l l y  

American s o c i o l o g i s t  i n  p r e s e n t i n g  t o  us s o c i e t y  a s  a  c o l l e c t -  

i v i t y  and have proposed tha t  w e  can p e n e t r a t e  c e r t a i n  mys te r i e s  

of o u r  expe r i ence  only  when t h i s  view i s  complemented by 

t r a d i t i o n s  of  thought which s e e  s o c i e t y  n o t  on ly  a s  a  s o c i a l  -- 
system b u t  a s  a l s o  a  s o c i a l  system, The e x p l i c a t i o n  of t h a t  

-, 

view has  been a  p r i n c i p a l  t a s k  o f  American S o c i o l o g i s t s  of 

t h e  p r e s e n t  gene ra t ion ,  Ours i s  an outcome toward which 



Cooley looked i n  t h e  c l o s i n g  c h a p t e r  of h i s  l a s t  major book, 

4 2 .  S o c i a l  Process  . 
Perhaps t h e  g r e a t e s t  weakness of o u r  i d e a l i s m  

i s  t h a t  it does n o t  imagine l i v i n g  s o c i a l  wholes. 
So s t r o n g  i s  t h e  i n d i v i d u a l i s t  t r a d i t i o n  i n  America 
and England t h a t  w e  ha rd ly  pe rmi t  o u r s e l v e s  t o  a s p i r e  
toward an i d e a l  s o c i e t y  d i r e c t l y ,  b u t  t h i n k  t h a t  we  
must approach it by some d i s t r i b u t i v e  formula ,  l i k e  
" t h e  g r e a t e s t  good of t h e  g r e a t e s t  number." Such 
formulas  a r e  u n s a t i s f y i n g  t o  human n a t u r e . .  . . The 
i d e a l  s o c i e t y  must be an o r g a n i c  whole ... r e q u i r i n g  t o  
be s o  conceived i f  it i s  t o  l a y  ho ld  on o u r  
imagina t ions .  . . . 
... W e  need a  concept ion  more a f f i r m a t i v e  and In- 
s p i r i n g ,  which s h a l l  above a l l  g i v e  u s  something 
worth wh i l e  t o  l i v e  f o r ,  something t h a t  appea l s  
t o  imagina t ion ,  hope, and love.  
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l i f e  a s  c o n t r a c t u a l  apply t o  a  c o l l e c t i v i t y  ( h i s  term was 
" soc i e ty ' ' )  b u t  n o t  t o  a  s o c i a l  system ( h i s  t e r m  was " t h e  
s t a t e " ) .  On Heqe l ' s  concept ions  s e e :  Herbe r t  Marcuse, 
Reason and ~ e v o i u t i o n ,  ~ e g e l  and t h e  R i s e  of S o c i a l   heo or^, 
New York: Oxford U n i v e r s i t y  P r e s s ,  1941, Chapter  6. 

18. S o c i o l o g i s t s  w i l l  a p p r e c i a t e  t h a t  t h e  a n a l y t i c  emphasis 
which today i s  u s u a l l y  c a l l e d  " func t iona l i sm"  t a k e s  a s  
i t s  premise t h e  e x i s t e n c e  of  a  s o c i a l  sys tem and seeks  t o  
d e r i v e  i m p l i c a t i o n s  from t h a t  premise--the i m p l i c a t i o n s  of 
p a r t i c i p a n t s '  g e t t i n g  some of  t h e i r  r e sou rces  and f a c i l i t i e s  
and ass ignments  and a u t h o r i t y  on ly  i n  consequence of t h e i r  
s t a t u s  a s  agen t s  of a  c o l l e c t i v e  e f f o r t .  S o c i o l o g i s t s  
w i l l  a l s o  unders tand  t h a t  t h e  l a r g e r ,  and be t te r -deve loped  



p o r t i o n  of t h e i r  concepts  and t h e o r i e s  r e f e r  p r i m a r i l y  t o  
i m p l i c a t i o n s  of p a r t i c i p a t i o n  i n  a  c o l l e c t i v i t y .  En con- 
t r a s t  t o  func t i .ona l i sm,  we might term t h i s  b e t t e r - e s t a b -  
l i s h e d  mode of a n a l y s i s ,  " i n t e r a c t i o n a l i s m . "  

19. I t  may be t h a t  t h e  c u r r e n t  con t rove r sy  about  t h e  appro- 
p r i a t e n e s s  of  a  " re inforcement"  o r  "exchange" i n t e r -  
p r e t a t i o n  of i n t e r p e r s o n a l  r e l a t i o n s  a s  c o n t r a s t e d  wi th  a  
"balance- theory"  i n t e r p r e t a t i o n  would be r e so lved  by 
d i s t i n g u i s h i n g  between such r e l a t i o n s  a s  c o l l e c t i v i t i e s  
and such r e l a t i o n s  a s  s o c i a l  sys tems.  Whereas t h e  
p r e d i c t i o n s  of re inforcement  o r  exchange t h e o r i s t s  seem 
t o  ho ld  under bo th  c o n d i t i o n s ,  t h o s e  of  ba lance  t h e o r i s t s  
appear  t o  s p e c i f y  a d d i t i o n a l  phenomena t h a t  would occur  
only  were people  t i e d  t o g e t h e r  as a  s o c i a l  system. The 
contending p o s i t i o n s  a r e  reviewed wi th  e x c e p t i o n a l  c l a r i t y  
by J. Alan Winter  i n  h i s  a s  y e t  unpubl ished d o c t o r a l  
d i s s e r t a t i o n :  "Cogni t ive  Balance,  S t r a t e g i c  Balance,  and 
Discomfort  i n  a  Competi t ive S i t u a t i o n , "  Doctora l  Program 
i n  S o c i a l  Psychology, The U n i v e r s i t y  o f  Michigan, 1964. 

The e x a c t  n a t u r e  of t h i s  c o n f l i c t  can be f u r t h e r  c l a r i f i e d  
by i n d i c a t i n g  what it i s  no t .  I t  i s  n o t :  a ) .  The c o n f l i c t  
between b i o l o g i c a l  i m p u l s i v i t y  and s o c i a l  c o n s t r a i n t s ;  
b ) .  t h a t  c o n f l i c t  mentioned by Cooley between " a l l  d e f i n i t e  
s o c i a l  s t r u c t u r e s :  and t h e  " l a r g e r  impulses  of  human 
n a t u r e " ;  c ) .  a  c l a s h  due t o  mul t ip le-group memberships-- 
on ly  one group i s  involved h e r e ;  d ) .  t h e  c o n f l i c t  between 
t h e  i n d i v i d u a l  and socie ty--an antimony connot ing t h a t  t h e  
i n d i v i d u a l ' s  requirements  a r e  s e l f i s h  o r  i l l e g i t i m a t e  o r  
of a  secondary importance o r  of a  l e s s e r  moral worth.  I n  
t h i s  l a s t  connec t ion ,  a p a r t i c u l a r  v a l u e  of Cooley ' s  a n a l y s i s  
of s o c i e t y  i s  h i s  s t r e s s  on t h e  m o r a l i z a t i o n  of  r e l a t i o n s  
i n  c o l l e c t i v i t i e s  a s  w e l l  a s  i n  s o c i a l  systems and t h e  
l e g i t i m a t i o n  i n  t h e  former of many demands which p a r t i c i p a n t s  
make on t h e  l a t t e r .  

21. Durkheim, op. c i t .  

22. A p o i n t  impor tan t  i n  t h e  i n t e r p r e t a t i o n s  by Mead and by 
Parsons .  See: George H.  Mead, Mind, S e l f  and S o c i e t y ,  
Chicago: The U n i v e r s i t y  of Chicago Press, 1934, pp. 152- 
163; T a l c o t t  Pa r sons ,  " S o c i a l  S t r u c t u r e  and t h e  Develop- 
ment of  P e r s o n a l i t y :  F reud ' s  Con t r ibu t ion  t o  t h e  In t eg ra -  
t i o n  of Psychology and Soc io logy , "  P s y c h i a t r y ,  2 1  (November, 
1958) ,  pp, 321-340. 

23. Swanson, "On t h e  Immanence of Ul t imate  Values ...," c i t e d  above. 

24 .  A formal  dual ism which I b e l i e v e  i s  n o t  u n r e l a t e d  t o  t h e  
dual ism of Lutheran d o c t r i n e .  And I have shown t h a t  
Lutheranism was most l i k e l y  t o  become e s t a b l i s h e d  under 



l i m i t e d - c e n t r a l i s t  regimes. On Lutheran dual ism c o n s u l t :  
H. Richard Niebuhr,  ~ h r i s t  and C u l t u r e ,  New York: Harper 
and Bros. ,  1951. 

25. Quoted i n  E r i k  H.  Er ikson ,  Young Man Luther ,  A Study i n  
Psychoana lys i s  and H i s t o r y ,  N e w  York: W. W. Norton and 
Co., I n c . ,  1958, p .  71. 

26. Niebuhr, op. c i t e  See a l s o :  Pau l  T i l l i c h ,  The P r o t e s t a n t  
Era  (James Luther  Adams, t r a n s l a t o r ) ,  Chicago: Un ive r s i t y  
o f c h i c a g o  P r e s s ,  1948; Henry R. Van T i l ,  The C a l v i n i s t i c  
Concept of Culture,Grand Rapids:  Baker Book House, 1959. 

27. A p o i n t  n o t  overlooked by C a t h o l i c  c o n t r o v e r s i a l i s t s .  See ,  
f o r  example: Joseph Pohle ,  " J u s t i f i c a t i o n , "  i n  The C a t h o l i c  
Encyclopedia,  v o l .  8,-1910, pp. 573-578; E t ienne  Gi l son ,  
The S p i r i t  of Mediaeval Phi losophy ( A .  H.  C .  Downs, t r a n s -  
l a t o r ) ,  New York: Char les  S c r i b n e r ' s  Sons,  1940, pp. 125, 
321-322, 421-422. 

Many s o c i a l  s c i e n t i s t s  s e e m  t o  confuse  P r o t e s t a n t  views 
and J a n s e n i s t  views. Jansenism meant a  formal b e l i e f  i n  
t h e  C a t h o l i c  sacraments  and i n  t h e  C a t h o l i c  Church a s  
C h r i s t ' s  m y s t i c a l  body; t h e s e  b e l i e f s  coupled wi th  t h e  
conv ic t ion  t h a t  man's n a t u r e  was hope le s s ly  co r rup ted .  
Ne i the r  t h e  Church and sacraments ,  a s  i n  Ca tho l i c i sm, .no r  
any c e r t a i n t y  of  j u s t i f i c a t i o n ,  a s  i n  Luther  and Calv in ,  
were h e l d  d o c t r i n a l l y  t o  o f f e r  any hope f o r  s a l v a t i o n .  
A p a r t i c u l a r l y  t r e n c h a n t  review of  t h e s e  m a t t e r s  i s  found 
i n  Robert  R e  Palmer ' s  C a t h o l i c s  and Unbel ievers  i n  E igh teen th  
Century France,  Pr ince ton :  P r ince ton  Un ive r s i t y  P r e s s ,  1939, 
pp. 23-52. 

28. Two r e c e n t  and h e l p f u l  works on Mariology a r e :  Hi lda  
Graef ,  Mary, A H i s t o r y  of Doc t r ine  and Devotion, v o l .  1, 
London: Sheed and Ward, 1963; E.L.  Mascal l  and H.S. 
Box ( e d i t o r s ) ,  The Blessed V i r g i n  Mary, Essays by Anglican 
W r i t e r s ,  London: Darton,  Longman and Todd, L td . ,  1963. 

29. There i s  a  s u b s t a n t i a l  l i t e r a t u r e  by s o c i a l  s c i e n t i s t s  con-. 
c e rn ing  t h e  emphasis i n  P r o t e s t a n t i s m  on God t h e  F a t h e r  and 
Son i n  c o n t r a s t  w i th  t h e  C a t h o l i c  emphasis on t h e  Vi rg in  a n d ,  
t h e  Mother Church, A s  one would e x p e c t ,  psychoana ly t ic  
w r i t e r s  have been e s p e c i a l l y  s e n s i t i v e  t o  t h i s  p o i n t .  See ,  
f o r  example: Er ikson ,  op, c i t . ,  pp. 71-73, 115-125, 208, 
213-214, 216-217, 220-222, 254-260; E r i ch  Frornm, The Dogma 
of C h r i s t  and Other Essays on Re l ig ion ,  Psychology and C u l t u r e ,  
N e w  York, Hold, Rinehar t  and Winston, 1963, pp. 67-71, 90-91; 
C a r l  G. Jung,  "A Psychologica l  Approach . to  t h e  Dogma of t h e  
T r i n i t y , "  i n  Herber t  Read and Others  ( e d i t o r s ) ,  The Co l l ec t ed  
Works of C.G.  Jung,  Vol. 11, New York: Pantheon Books, Pnc.,  
1958, pp. 107-200. For a  r e c e n t  d i s c u s s i o n  by a  s o c i a l  
a n t h r o p o l o g i s t ,  s e e :  W. Lloyd Warner, The Living and t h e  



Dead, A Study of t h e  Symbolic L i f e  of Americans, New Haven: 
Yale U n i v e r s i t y  P r e s s ,  1959, pp. 336-338, 341-342, 491-492. 

Warner" view i s  t h a t  t h e  s a c r e d  personae of C a t h o l i c  theology 
symbolize n o t  on ly  t h e  fami ly  a s  a  normative s o c i a l  organ- 
i z a t i o n ,  b u t  a l s o  men and women a s  b i o l o g i c a l  organisms,  
t h a t  i s  a s  males and females.  Because o r g a n i c  s e x u a l i t y  i s  
one a s p e c t  of man's "na tu re  a s  a  complex animal ,  w i th  a l l  
f a c u l t i e s  and ' i n s t i n c t s '  t o  which he i s  born"  (p. 1 0 5 ) ,  
Warner speaks  of t h e  d i v i n e  F a t h e r  and of t h e  Mother of 
God a s  be ing ,  i n  p a r t ,  " spec i e s "  symbols. H e  reminds u s  
t h a t  "The term s p e c i e s  emphasizes t h e  group c h a r a c t e r  of 
manPs animal n a t u r e  and behavior  r a t h e r  than  t h e  i n d i v i d u a l .  
I t  emphasizes t h e  unconscious ,  non- ra t iona l  and adap t ive  
a s p e c t s  of human thought ,  emotion,  and behavior  .... [This  
s o c i a l  a s p e c t  of animal n a t u r e ]  ho lds  human be ings  t o g e t h e r  
and i s  c r e a t i v e .  . . . " (p .  105) I n  i n t e r p r e t i n g  t h e  d o c t r i n e s  
on t h e  V i r g i n ,  he w r i t e s :  " , . , t h e  V i rg in  ... expres ses  t h e  
c e n t r a l  and f o c a l  p o i n t  of s p e c i e s  l i f e :  t h e  p r o c r e a t i v e ,  
fecund woman s e x u a l l y  conce iv ing ,  b e a r i n g ,  and c a r i n g  f o r  
h e r  c h i l d .  H e r  s a c r e d  symbols.. . g r e a t l y  s t r e n g t h e n  t h e  
mascul ine  symbols of s p e c i e s  e x i s t e n c e .  ... H e r  p resence  
as t h e  Divine woman more f u l l y  i nvo lves  men a s  males i n  
t h e  s a c r e d  world;  t h e  male a s p e c t s  of God f u n c t i o n i n g  a s  
p r o c r e a t o r  and p r o c r e a t e d  a r e  more c l e a r l y  s t a t e d ,  t hus  
prov id ing  a more u n i f i e d  emotional  exper ience  f o r  t h e  
mora l ly  t r a i n e d  organism. . . . " (p .  338) 

30. Henry P. Van Dusen, S p i r i t ,  Son, and Father . ,  New York: 
Char les  S c r i b n e r ' s  Sons, 1958. 

31, Morris  Z e l d i t c h ,  Jr . ,  "Role D i f f e r e n t i a t i o n  i n  t h e  Nuclear 
Family: A Comparative S tudy ,"  i n  T a l c o t t  Parsons  and Robert  
F. B a l e s  ( e d i t o r s ) ,  Family,  S o c i a l i z a t i o n a n d  Xnterac t ion  
Process ,  Glencoe,  111,: The Free  P r e s s ,  1955, pp. 307-351. 

32. Robert F. Ba les  and P h i l i p  E.  S l a t e r ,  "Role D i f f e r e n t i a t i o n  
i n  Small  Decision-Making Groups," i n  I b i d . ,  pp. 259-306. 

33. The c l a s s i c  review of t h e s e  m a t t e r s  i n  George P. Murdock's 
S o c i a l  S t r u c t u r e ,  New York: The Macmillan Co., 1949. 

34. Older t h e o r i e s  of  descen t  a r e  reviewed i n  Tbid. and by - 
David F. Aber le  i n  h i s  " M a t r i l i n e a l  Descent i n  Cross- 
C u l t u r a l  P e r s p e c t i v e , "  i n  David M. Schneider  and Kathleen 
Gough ( e d i t o r s )  , M a t r i l i n e a l  Kinship ,  Berkeley : Unive r s i t y  
of C a l i f o r n i a  P r e s s ,  1962, pp, 655-727. 

35. The newer approaches a r e  cons idered  i n :  Schne ider  and 
Gough, op. c i t , :  Ward H.  Goodenough's review of  Tbid. i n  
American An th ropo log i s t ,  65 (August,  1 9 6 3 ) ,  pp. 923-928; 
Audrey I. Richards ,  "Some Types of Family S t r u c t u r e  Amongst 
t h e  C e n t r a l  Bantu," i n  A. R. Radcliffe-Brown and Dary l l  



Forde ( e d i t o r s ) ,  ATrican Systems of Kinship  and Marr iage,  
London: Oxford U n i v e r s i t y  Press, 1950, . .pp.  207-251. 

3 6 .  Aber le ,  ope  c i t . ,  p .  663. 

3,7. George P.  Murdock, "Florld Ethnographic  Sample, " American 
An th ropo log i s t ,  59 (August,  1957) , 664-687. T am g r a t e f u l  
t o  Mary G O B ,  Swanson who.helped me l o c a t e  and a b s t r a c t  t h e  
e thnograph ic  m a t e r i a l s ,  

38. Aber le ,  op. c i t . ,  p. 677. 

39. I b i d .  

40. I found t h a t  on T.ruk two systems of d e s c e n t  a r e  i n  f o r c e .  
There a r e  c o r p o r a t e  l i n e a g e s  which govern t h e i r  members 
and t h e s e  a r e  m a t r i l i n e a l .  S e v e r a l  l i n e a g e s  a r e  o rganized  
i n t o  a  s u p e r o r d i n a t e  c o r p o r a t e  group,  a  s u b s i b .  Subsibs  
a l s o  a r e  m a t r i l i n e a l .  But l i n e a g e s  a r e  f u r t h e r  o rgan ized  
i n t o  d i s t r i c t s ,  a  s e p a r a t e l y  governing o r g a n i z a t i o n ,  and 
d i s t r i c t s  a r e  p a t r i l i n e a l .  Because Truk e n t e r e d  my 
sample a s  a  m a t r i l i n e a l  s o c i e t y  ( f o r  s o  Murdock codes i t ) ,  
t h e  d a t a  I r e p o r t  r e f e r  t o  t h e  subs ibs  and l i n e a g e s ,  no t  
t h e  d i s t r i c t s .  I n t e r e s t i n g l y ,  however, t h e  p a t r i l i n e a l  
d i s t r i c t  o r g a n i z a t i o n  i s  t h a t  of a  ba lanced  regime. 

4 1 ;  Having f i r s t  l i n k e d  t h e  typology of regimes t o  t h e  e x t e n t  
' t o  which u l t i m a t e  v a l u e s  a r e  exper ienced  a s  immanent i n  a 

s o c i e t y ,  it would be i n t e r e s t i n g  t o  see whether m a t r i l i n e a l  
s o c i e t i e s  d i f f e r  from p a t r i l i n e a l  i n  t h i s  r e s p e c t  a s  we l l .  

42. Cha r l e s  H. Cooley, S o c i a l  P r o c e s s ,  N e w  York: Char les  
S c r i b n e r ' s  Sons, 1927, pp. 417-418. 
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ETHNOGRAPHIC SUMMARIES 

A. Key: 

The purpose of t h e s e  summaries is  t o  p r e s e n t  d a t a  e s s e n t i a l  
f o r  a r r i v i n g  a t  a  d e c i s i o n  about  each s o c i e t y ' s  t ype  of regime. 
These a r e  n o t  a l l  t h e  r e l e v a n t  d a t a ,  b u t  r o f f e r  them a s  con- 
s i s t e n t  w i t h  t h e  whole of t h e  d a t a  X have examined and s u f f i -  
c i e n t  t o  pe rmi t  t h e  c l a s s i f i c a t i o n  needed. The d a t a  are 
p re sen ted  as answers t o  t h e  f o u r  fo l lowing  q u e s t i o n s :  

1. What i s  t h e  l a r g e s t  indigenous decision-making u n i t  under 
which t h e s e  people  l i v e ?  

2.  What s i g n i f i c a n t  b u t  s m a l l e r  indigenous decision-making 
u n i t s  are found i n  t h i s  popu la t ion?  

3 .  Who may l e g i t i m a t e l y  p l ay  what r o l e  i n  shap ing  d e c i s i o n s  
made by t h e  u n i t  s p e c i f i e d  under 1 above? 

4.  Who may l e g i t i m a t e l y  p l ay  what r o l e  i n  shap ing  d e c i s i o n s  
made by t h e  u n i t s  s p e c i f i e d  under 2 above, and,  e s p e c i a l l y ,  
what r o l e  i f  any have such u n i t s  w i th  r e s p e c t  t o  d e c i s i o n s  
of  t h e  u n i t  s p e c i f i e d  under l ?  

To avoid l eng thy  r e p e t i t i o n ,  I sometimes use  t h e  words "gene ra l  
a d m i n i s t r a t i o n "  t o  r e f e r  t o  t h e  e x e r c i s e  of a l l  o r  most of t h e  
fo l lowing  powers o f  government: dec id ing  on war o r  peace ,  
e s t a b l i s h i n g  and o p e r a t i n g  a  system of j u s t i c e ,  p r e s e r v i n g  in -  
t e r n a l  o r d e r ,  deploying armed f o r c e s ,  c o o r d i n a t i n g  impor tan t  
economic o p e r a t i o n s  o r  supply ing  f a c i l i t i e s  f o r  them. 

B. A f r i c a  

. Azande 

1. Kingdom 

2 .  P rov inces ,  homesteads 

3 .  King: Accedes through i n h e r i t a n c e .  Conducts g e n e r a l  
a d m i n i s t r a t i o n ?  Reports  c h a r a c t e r i z e  c e n t r a l  ggvernment 
a s  very s t r o n g .  

4 .  King, p r o v i n c i a l  c h i e f s ,  and headmen: King appo in t s  c h i e f s ,  
b u t  u s u a l l y  chooses them from members o f  h i s  own fami ly .  
Ch ie f s  s e r v e  a s  h i s  d e p u t i e s  i n  t h e  p rov inces ,  b u t  each 
has  a g r e a t  measure of independence i n  t h e  i n t e r n a l  a f f a i r s  
of h i s  p rov ince .  Chie fs  appo in t  headmen. 

Bemba 

1. Paramount c h i e f t a i n s h i p  



2 .  D i s t r i c t s ,  v i l l a g e s  

3 .  King and r i t u a l  o f f i c e r s  ( b a k a b i l o ) :  A l l  accede t o  
o f f i c e  through i n h e r i t a n c e .  King has  i n i t i a t i v e  i n  
o p e r a t i n g  g e n e r a l  government, b u t  must c o n s u l t  r i t u a l  
o f f i c e r s  f o r  advice .  They, i n  t u r n ,  may withhold from 
k i n g  magical  ceremonies neces sa ry  f o r  h i s  r u l e  i f  they  
d i sapprove  h i s  d e c i s i o n s .  R i t u a l  o f f i c e r s  do n o t  re- 
p r e s e n t  p o l i t i c a l  s u b d i v i s i o n s  i n  t h e  count ry .  They 
a r e ,  i n s t e a d ,  p r i e s t s .  King i s  high p r i e s t ,  h i s  
r i t u a l  powers i nd i spensab le  f o r  t h e  c o u n t r y ' s  wel fa re .  

4. D i s t r i c t  c h i e f s ,  headmen: King appo in t s  d i s t r i c t  c h i e f s  
who appo in t  v i l l a g e  headmen. Ch ie f s  chosen from t h e  
k i n g ' s  fami ly .  

Fang - 
1. V i l l a g e  

2. Extended f a m i l i e s  

3 .  a.  V i l l a g e  headman: I n h e r i t s  p o s i t i o n ,  p rov id ing  c o u n c i l  
approves h i s  access ion .  A l t e r n a t i v e l y ,  g a i n s  p o s t  by 
being  t h e  o r i g i n a l  se t t le r  i n  an a r e a .  H e  has only  
p e r s u a s i v e  a u t h o r i t y ;  n o t  c o e r c i v e  powers. A s  head 
of t h e  l o c a l l y  impor tan t  a n c e s t r a l  c u l t ,  he has  pre-  
eminence, b u t  he i s  n o t  predominant.  Cha i r s  v i l l a g e  
c o u n c i l .  

b. V i l l a g e  counc i l :  C o n s i s t s  of  r e p r e s e n t a t i v e s  of , a l l  
minor l i n e a g e s  r e s i d e n t  i n  t h e  v i l l a g e ,  of r ep re sen t -  
a t i v e s  of  r i t u a l  a s s o c i a t i o n s ,  and of t h e  l ead ing  
w a r r i o r s  and t h e  r i c h e s t  men. Makes a l l  impor tan t  
d e c i s i o n s  about g e n e r a l  a d m i n i s t r a t i o n .  

4 .  Heads of f a m i l i e s :  I n h e r i t  t h e i r  p o s t s .  

Kongo 

1. Paramount c h i e f t a i n s h i p  

2. D i s t r i c t s ,  v i l l a g e s  

3 .  Paramount c h i e f :  Accedes t o  p o s i t i o n  a s  winner of a  
m i l i t a r y  and r i t u a l  s t r u g g l e  among major c h i e f s  of d i s -  
t r i c t s  upon t h e  d e a t h  of r e i g n i n g  Paramount. Once i n ,  
t h e  o f f i c e  i s  t h e  o b j e c t  of g r e a t  defe rence .  T s  be l i eved  
bo th  p e r s o n a l l y ,  and a s  h o l d e r  of t h e  supreme o f f i c e ,  
t o  have g r e a t  magical  powers. H i s  e d i c t s  cannot  be 
ques t ioned .  He i s  t h e  ch i e f  judge w i t h  powers of l i f e  
and d e a t h  t o  be used a t  h i s  d i s c r e t i o n .  Anything he 
s e e s  and wants must be given him, i n c l u d i n g  marr ied 
women. H e  s e l e c t s  h i s  own c o u n c i l o r s ;  may r e p l a c e  



incompetent  d i s t r i c t  c h i e f s .  H e  o r  h i s  agen t s  o p e r a t e  
t h e  g e n e r a l  a d m i n i s t r a t i o n .  He e n n ~ b l e s ~ f o r  a  l a r g e  
f e e  and must confirm t h e  h e i r  t o  a  noble  t i t l e  i n  h i s  

% i n h e r i t a n c e ,  

4 ,  a .  D i s t r i c t  c h i e f s :  Nobles who a r e  empowered by t h e  
paramount t o  a c t  a s  l o c a l  judges ,  c o l l e c t  t a x e s ,  
and perform o t h e r  a c t i v i t i e s  of g e n e r a l  adminis t ra -  
t i o n  i n  a r e a s  a s s igned  them. 

b. V i l l a g e  c h i e f s :  Usua l ly  o b t a i n  o f f i c e  c r e s c i v e l y  
a s  people  come t o  look t o  them f o r  a i d  and advice .  
Once formal ly  approved i n  o f f i c e  by Paramount a r e  
r e s p o n s i b l e  t o  him and t o  D i s t r i c t  c h i e f .  V i l l a g e  
c h i e f s  a l l o t  l and  t o  v i l l a g e r s ,  levy t a x e s ,  make 
r u l e s  about i n t e r n a l  o r d e r  and c h i l d - r e a r i n g ,  a c t  
a s  l o c a l  m a g i s t r a t e s ,  r e c e i v e  a  p o r t i o n  of  a l l  
produce and a l l  of  t h e  f i n e s  l e v i e d  i n  t h e i r  own 
c o u r t s .  

1. Paramount c h i e f t a i n s h i p  

2.  D i s t r i c t s  , v i l l a g e s  

3 .  Paramount c h i e f :  Accedes through i n h e r i t a n c e .  Is 
c h i e f  -judge. Chooses a s  h i s  c o u n c i l o r s  4 o r  5 commoners 
from d i s p a r a t e  c l a n s ,  Appoints l e a d e r s  f o r  war fa re .  

4. a .  D i s t r i c t  c h i e f :  An i n h e r i t e d  p o s t .  Rules over  
s e v e r a l  v i l l a g e s ,  Sends f r e q u e n t  g i f t s  t o  Paramount 
b u t  d i s t r i c t  i s  never  t axed  by.Paramount. Obl iga ted  
t o  suppor t  Paramount i n  war. T s  ch i e f  judge i n  
d i s t r i c t ,  having power t o  i n f l i c t  c a p i t a l  punishment 
o r  s l a v e r y .  

b. V i l l a g e  headman: An i n h e r i t e d  p o s t .  R e l a t e s  t o  d i s -  
t r i c t  ch i e f  a s  l a t t e r  does t o  Paramount b u t  a l s o  i s  
r e s p o n s i b l e  t o  Paramount f o r  keeping good o r d e r  i n  
h i s  v i l l a g e .  Mag i s t r a t e  of v i l l a g e  wi th  power t o  
levy f i n e s ,  More s e r i o u s  c a s e s  must be r e f e r r e d  t o  
D i s t r i c t  Chief o r  Paramount. 

Lesa 

1. . Kingdom 

2.  ~ o c a l i z e d  c l a n s  

3 .  King: An i n h e r i t e d  p o s t ,  Appoints kinsmen a s  h i s  
p r o v i n c i a l  o f f i c i a l s ,  C o l l e c t s  t i t h e s  from c o n s t i t u e n t  
c l a n s .  Is supreme judge wi th  powers of l i f e  and dea th .  



Is desc r ibed  a s  having u n l i m i t e d  power--no disagreement  
w i th  h i s  e d i c t s  being pe rmi t t ed .  He h a s  magical  power 
t o  punish t h e  d i s o b e d i e n t .  H e  r e c e i v e s  a  p a r t  of a l l  
f i n e s  l e v i e d  by l o c a l  c o u r t s ,  

4 ,  Clan c h i e f :  A p o s t  i n h e r i t e d  by t h e  o l d e s t  male member. 
Is pa id  t i t h e s  by members of o t h e r  c l a n s  r e s i d e n t  on 
h i s  l ands ,  Is  l o c a l  judge w i t h  power t o  o r d e r  c o r p o r a l  
and c a p i t a l  punishment. 

Mende 

1. Paramount c h i e f t a i n s h i p  

2 ,  D i s t r i c t s ,  v i l l a g e s  

3 .  a. Paramount c h i e f :  Accedes through conquest  o r  a s  
t h e  choice  of h i s  p redeces so r .  Operates  g e n e r a l  
a d m i n i s t r a t i o n .  Is p a t r o n  of t he  Poro s o c i e t y  
( s e e  be low) ,  Is sponsor ,  b u t  n o t  o f f i c i a n t ,  a t  
ceremonies of a n c e s t r a l  c u l t .  Is suppor ted  by 
s u b s t a n t i a l  l a b o r  s e r v i c e s  and t r i b u t e .  

b. Speaker: A c h a n c e l l o r  chosen by Paramount from a  
fami ly  l i n e  o t h e r  t h a n  h i s  own b u t  r e l a t e d  t o  it. 
Most problems brought  f i r s t  t o  Speaker.  Transmits  
Paramount" o r d e r s .  Informs t h e  people  i f  Paramount 
d e p a r t s  from t r a d i t i o n .  

c. Council :  Cons i s t s  of Speaker ,  d i s t r i c t  c h i e f s ,  v i l -  
l a g e  headmen, and o t h e r  n o t a b l e s .  Paramount must 
c o n s u l t  it on a l l  impor tan t  m a t t e r s  and i s  r e s p o n s i b l e  
t o  it, 

4 ,  a ,  D i s t r i c t  c h i e f s  and v i l l a g e  headmen: I n h e r i t e d  
o f f i c e s .  Operate g e n e r a l  a d m i n i s t r a t i o n  of  t h e i r  
a r e a s ,  

b. Poro s o c i e t y :  Organized on ly  on a  l o c a l  b a s i s  a l though  
i t s  e l d e r s  may be summoned by Paramount f o r  consul-  
t a t i o n .  A s e c r e t  s o c i e t y  f o r  males from w e a l t h i e r  
f a m i l i e s ,  Supports  government ' s  e d i c t s  and,  when 
neces sa ry ,  punishes  o f f e n d e r s  a g a i n s t  t h o s e  e d i c t s .  
S e t s  d a t e s  f o r  a g r i c u l t u r a l  a c t i v i t i e s .  Regulates  
t r a d e  and p r i c e s .  S t a t u s  of  e l d e r  ga ined  by 
s e n i o r i t y  and by r e c e i v i n g  t r a i n i n g  f o r  h i g h e r  degrees  
of membership. 

Nuer 

1, T r i b a l  s e c t i o n s  

2. V i l l a g e s  



3 ,  a.  A l l  members of t h e  maximal l i n e a g e :  Have preeminence 
b u t  no s p e c i a l  p r i v i l e g e s  o r  powers. 

b, Each a d u l t  male r e s i d e n t  i n d i v i d u a l l y :  There a r e  no 
c o u n c i l s  o r  o f f i c i a l s ,  no r  a r e  t h e r e  any r o u t i n i z e d  
procedures  f o r  g e n e r a l  a d m i n i s t r a t i o n .  A l l  l e ade r -  
s h i p  i s  ad hoc. -. - 

4 .  V i l l a g e  government r e p e a t s  t h a t  j u s t  de sc r ibed .  

T iv  - 
1. St rong  b u t  in formal  n e t  of o b l i g a t i o n s  among l i n e a g e s  and 

compounds. 

2 .  Compounds 

3 .  Informal  c o u n c i l  of i n f l u e n t i a l  men: These i n d i v i d u a l s  
have ga ined  p o p u l a r i t y  and i n f l u e n c e  o u t s i d e  t h e i r  own 
compounds. They u s u a l l y  a r e  t h e  heads of compounds who 
ga in  wea l th  s u f f i c i e n t  t o  buy g r e a t  t i t l e s  and magic. 
E x i s t i n g  members of t h i s  e l i t e  must consen t  t o  t h e  r i s e  
of a  p o t e n t i a l  new member f o r  they  c o l l e c t i v e l y  have 
magical  powers s u f f i c i e n t  t o  c o u n t e r a c t  t h o s e  of any 
i n d i v i d u a l .  Members of t h i s  e l i t e  s i t  c o l l e c t i v e l y  o r  
i n  sma l l  groups t o  conduct  j u d i c i a l  proceedings  and 
manage e x t e r n a l  a f f a i r s .  

4.  Compound head: Is o l d e s t  male. F i n a n c i a l l y  r e s p o n s i b l e  
f o r  a l l  compound members. Receives from them a  p o r t i o n  
of a l l  g a i n s  from economic t r a n s a c t i o n s .  Responsible f o r  
f eed ing  members du r ing  months of hunger.  Con t ro l s  most 
of t h e  l o c a l l y  impor tan t  magical  f o r c e s .  A r b i t r a t e s  d i s -  
pu t e s .  Gives permiss ion f o r  t h e  b u i l d i n g  of h u t s  o r  t h e  
admission of new members t o  t h e  compound. 

1. Chiefdom 

2.  D i s t r i c t s ,  v i l l a g e s  

3 ,  Chief:  He red i t a ry  p o s t .  Conducts g e n e r a l  a d m i n i s t r a t i o n '  
Prays  t o  h i s  a n c e s t o r s  f o r  r a i n  o r  f o r  permiss ion t o  
i n i t i a t e  t h e  young men. Appoints c o u n c i l o r s  from among 
t h e  headmen of t h e  more impor tan t  v i l l a g e s .  These he 
empowers t o  e x e r c i s e  t h e  h i g h e r  j u s t i c e  and a d m i n i s t r a t i o n  
i n  t h e i r  own and ne ighbor ing  v i l l a g e s  and g e n e r a l l y  t o  
a c t  a s  h i s  d e p u t i e s  and adv i so r s .  

4 .  a .  D i s t r i c t  c h i e f s :  ( s e e  above) 

b. V i l l a g e  headmen: Each i s  a  s e n i o r  male descendent  of 
t h e  v i l l a g e ' s  founder ,  s e l e c t e d  by t h e  v i l l a g e r s . f r o m  



t h e  r o s t e r  of p o s s i b l e  cand ida t e s .  T s  r e s p o n s i b l e  t o  
t h e  Chief f o r  h i s  v i l l a g e  and r e p r e s e n t s  it t o  him. 

B. I n s u l a r  P a c i f i c  

Ataya l  

1. T r i b e  

2 ,  Clans 

3. a. Chief :  Designated by predecessor .  Leads i n  war and 
o p e r a t e s  g e n e r a l  a d m i n i s t r a t i o n .  May f i n e  c l a n s  f o r  
d i sobeying  o r d e r s ,  

b, Council:  Cons i s t s  of a l l  c l a n  c h i e f s  and t h e  g r e a t e s t  
w a r r i o r s ,  Meet a t  t h e  c h i e f ' s  c a l l .  Binding d e c i s i o n s  
made by m a j o r i t y  vo te .  Has power t o  t a x ,  suspend 
r e c a l c i t r a n t  members of t r i b e ,  l e g i s l a t e ,  and s i t  
a s  a  c o u r t .  

4 .  a ,  Clan Chief :  Designated by p redeces so r .  ( s e e  above) 

b,  Clan counc i l :  C o n s i s t s  of heads of member f a m i l i e s .  
p l u s  a l l  s u c c e s s f u l  headhunters  i n  t h o s e  f a m i l i e s .  
Meets twice  a  y e a r  o r  a d d i t i o n a l l y  - a t  c h i e f  ',s c a l l - .  
Conducts l e g i s l a t i v e  and j u d i c i a l  bus ines s .  Assesses  
members f o r  c l a n ' s  expenses .  May suspend r e c a l c i t r a n t  
members. 

Buka 

1. Lineage v i l l a g e  

2 .  None 

3. Lineage head: Accedes a s  t h e  e l d e s t  male i n  l i neage .  
Leads i n  war, Makes a l l i a n c e s .  Has powers of l i f e  
and dea th .  Must consent  t o  t h e  under tak ing  o f  armed 
c o n f l i c t .  Kinsmen e n f o r c e  compliance wi th  h i s  o rde r s .  

4 .  None 

Kaw auku 

1. Confederat ion of v i l l a g e s  

2, V i l l a g e s  

3, Council :  C o n s i s t s  of t h o s e  v i l l a g e  headmen who a l s o  
ga ined  magical  powers, Determines a l l  p o l i c y ,  
Conducts f o r e i g n  a f f a i r s ,  

4 ,  V i l l a g e  headman: A v i l l a g e  may have one o r  s e v e r a l  head- 
men, Gains o f f i c e  by g r a d u a l l y  and compe t i t i ve ly  ob ta in-  



i n g  wea l th .  People s a i d  t o  be ve ry  i n d i v i d u a l i s t i c .  A 1 1  
p rope r ty  i n d i v i d u a l l y  owned, Keen compet i t ion  f o r  wea l th .  
Rich men g a i n  p o l i t i c a l  i n f l u e n c e  by amassing r e t i n u e  of 
d e b t o r s  and bene fac t ees ,  

Malekulans 

1. V i l l a g e  

2 .  None 

3 .  No c h i e f s ,  c o u n c i l s ,  o r  o t h e r  formal  government. Only 
ad hoc procedures  a r e  employed t o  e f f e c t  c o l l e c t i v e  a c t i o n .  -- 

4 .  None, 

Marsha l lese  

1. Paramount c h i e f t a i n s h i p  

2.  Nobles, l i n e a g e s  

3 .  Paramount c h i e f s .  An h e r e d i t a r y  p o s t .  Con t ro l l ed  a l l  t h e  
land  and i t s  produce, Led i n  war and s a i l i n g .  Had g r e a t  
magical  powers. Could impose t e r r i b l e  and a r b i t r a r y  pun- 
ishments .  Had access  t o  a l l  commoner women. Could d i s -  
pos ses s  commoners of l ands  a t  w i l l .  A t  h i s  d i s c r e t i o n  
a l l o c a t e d  t o  nobles  r i g h t s  t o  commoners' produce i n  
r e t u r n  f o r  nobles  s e r v i n g  a s  h i s  s u p e r v i s o r s  over  
a g r i c u l t u r e ,  

4 .  a. Nobles: Hered i ta ry  p o s t .  ( s e e  above) 

b ,  Lineage heads: Hered i t a ry  heads  of commoners' l i n e a g e s .  
D i r e c t  a g r i c u l t u r a l  work under supe rv i s ion  of t hose  
nobles  des igna t ed  by Paramount. 

New I r e l a n d  

1. Hamlets 

2 ,  None 

3 ,  Clan e l d e r s :  Older n a t u r a l  l e a d e r s  recognized by 'each 
o t h e r  and by c l a n ' s  members a s  devoted t o  c l a n  and s k i l l e d  
i n  promoting i t s  i n t e r e s t s .  A man's r i s e  t o  t h i s  p o s i t i o n  
i s  c r e s c i v e  and in formal .  E l d e r s  m e e t  f r e q u e n t l y  b u t  
infernally t o  dec ide  a l l  q u e s t i o n s  of  importance. Clan 
i s  an economic u n i t  and e l d e r s  gu ide  i t s  a f f a i r s .  

4 .  None 



Orokaiva - 
1. Clan v i l l a g e  

2 .  None 

3 .  V i l l a g e  c h i e f :  O ldes t  competent male who comes g r a d u a l l y  
and in fo rma l ly  t o  be looked t o  f o r  l e a d e r s h i p .  No 
r e g u l a r  machinery f o r  decision-making,  a l though  t h e r e  i s  
a vague, g e n e r a l  ascendency of t h e  o l d e r  men. No one 
has  l e g i t i m a t e  coe rc ive  powers o r  g e n e r a l  p u b l i c  a u t h o r i t y .  
Chief does a l l o t  l and  and s e t  c a l e n d a r  f o r  each y e a r ' s  
c u l t i v a t i o n  cyc l e .  

4 .  None 

Tikopia  

1. I s l a n d  

2. V i l l a g e s  

3 .  Council  of c l a n  c h i e f s :  Each i s  a  h e r e d i t a r y  head of h i s  
c l a n  and of i t s  l ead ing  v i l l a g e .  Each t o t e m i c a l l y  c o n t r o l s  
one of t h e  i s l a n d ' s  major  f o o d s t u f f s .  For  t h a t  f o o d s t u f f ,  
each i s  r e s p o n s i b l e  and may taboo i t s  use  a s  a  conserva- 
t i o n  measure, Counci l  m e e t s  i n fo rma l ly  t o  cons ide r  
j o i n t  problems, 

4 ,  a ,  V i l l a g e  c h i e f s :  (See above f o r  o t h e r  powers) En h i s  
v i l l a g e ,  a  c h i e f  g r a n t s  l and  t o  members. H e  ad jud i -  
c a t e s  q u a r r e l s  among c l a n ' s  members whatever t h e i r  
c u r r e n t  v i l l a g e  of r e s i d e n c e ,  He s e l e c t s  a g n a t i c  
r e l a t i v e s  a s  h i s  d e p u t i e s  and c o u n c i l o r s ,  l e a d s  
c l a n  r i t u a l .  A l l  of c l a n ' s  l and  i s  a t  h i s  d i s p o s a l .  
Men who i n s u l t  a  c h i e f  must go i n t o  e x i l e  o r  abase  
themselves be fo re  him. 

b. Local  c l a n  spokesman: Clans a r e  no t  l o c a l i z e d .  I n  
each v i l l a g e  t h e  members of a  g iven  c l a n  t a c i t l y  
acknowledge some s e n i o r  member a s  t h e i r  spokesman i n  
r e l a t i o n s  w i th  t h e  v i l l a g e  c h i e f ,  

c .  P a i t o  heads: Clans a r e  aggrega tes  of p a i t o r .  P a i t o s  
a r e  formal  o r g a n i z a t i o n s  of s e v e r a l  f a m i l i e s  f o r  
economic p u r s u i t s ,  The head i s  e l e c t e d  by a l l  
members of t h e  c l a n ' s  c h i e f l y  l i n e a g e .  P a i t o  heads 
coo rd ina t e  economic a c t i v i t i e s .  From h i s  p a i t o ,  
each c i t i z e n  r e c e i v e s  what r i g h t s  he has  t o  l and ,  
produce,  a  house s i t e ,  and economic and r i t u a l  
a s s i s t a n c e .  

Trobr iands  

1. Ch ie f ly  d i s t r i c t  



2 ,  Subclan v i l l a g e s  

3 .  D i s t r i c t  c h i e f :  He red i t a ry  head of h i g h e s t  ranking sub- 
c l a n .  Receives l a r g e  g i f t s  which he  r e d i s t r i b u t e s -  
t h e s e  from headmen of o t h e r  subc lans .  Can f eed  l a r g e  
war p a r t i e s  o r  work p a r t i e s .  

4. V i l l a g e  c h i e f ;  He red i t a ry  head of l o c a l i z e d  subc lan .  
Group's  p r o p e r t y  and p r i v i l e g e s  v e s t e d  i n  him. D i r e c t s  
l o c a l  a g r i c u l t u r e .  Owns magic needed t o  make l o c a l  c rops  
p rospe r ,  Receives l a r g e  g i f t s  from each household.  
V i l l a g e  t a k e s  c o l l e c t i v e  r e s p o n s i b i l i t y  I n  f e u d s ,  
mourning, economic p u r s u i t s ,  and ceremonies.  

Truk 

1. Lineages 

2 .  None 

3 ,  Lineage head: O ldes t  male member. Lineage i s  a  co rpo ra t e  
group ho ld ing  land .  Author i ty  and r e s p o n s i b i l i t y  fo l low 
s e n i o r i t y  among s i b l i n g s ,  'Head manages p r o p e r t y ,  a l l o c a t e s  
l and  t o  j u n i o r  members, must approve marr iages  of j un io r  
members b e f o r e  t hey  can occur ,  consen t  must be  ob ta ined  
be fo re  members d l spose  of impor tan t  p rope r ty .  Head 
a l s o  a l l o c a t e s  t h e  u se  of  g roup ' s  produce. Younger 
s i b l i n g s  must r e s p e c t  and obey t h e  o l d e r ;  s i s t e r s  must 
r e s p e c t  and obey b r o t h e r s .  

4 .  None 

North America 

Creek 

1. T r i b a l  v i l l a g e  

2. Clans 

3 .  a ,  T r i b a l  c h i e f :  S e l e c t e d  by t r i b e ' s  members. Served 
on ly  a s  a  spokesman f o r  t r i b e  and counc i l .  Could be 
removed f o r  misfeasance o r  a  run of bad luck .  With 
c o u n c i l ' s  approva l  could appo in t  a s s i s t a n t s .  

b. Council :  A l l  impor tan t  d e c i s i o n s  made by counc i l .  
Apparent ly  c o n s i s t e d  of a l l  i n i t i a t e d  males .  M e t  
every  day,  

4 .  Clan counc i l :  Apparent ly  a  ceremonial  r a t h e r  than a  d e l i -  
b e r a t i v e  meet ing of a l l  c l a n  members. Designed t o  
encourage o r  admonish membership. 



Delaware 

1. Clan 

2 .  None 

3 .  a .  Chie f :  P o s i t i o n  h e r e d i t a r y  i n  c h i e f l y  extended 
f ami ly ,  Has l i t t l e  a u t h o r i t y  and no power except  
pe r suas ion .  

b .  Council :  Cons i s t s  of a l l  o l d  and w i s e  men and a l l  
w a r r i o r s ,  Decision binding.  Levies  t a x e s  on 
popu la t ion ,  Operates  g e n e r a l  a d m i n i s t r a t i o n .  

Fox 

1, T r i b e  

2, T r i b a l  d i v i s i o n s ,  l i n e a g e s  

3. a .  Chief :  E l e c t e d  by c o u n c i l  t o  be  i t s  spokesman and 
t o  s e r v e  a s  a mediator .  No o t h e r  powers. Permanent 
t enu re .  

b. Counci l :  Cons i s t s  of e l e c t e d  heads of d i v i s i o n s .  
Makes b ind ing  d e c i s i o n s  on a l l  impor t an t  m a t t e r s ,  
b u t  l a c k s  means t o  en fo rce  d e c i s i o n s  s o  r e q u i r e s  
unanimous agreement of i t s  members b e f o r e  a c t i o n  i s  
taken.  

4, D i v i s i o n a l  counc i l s :  C o n s i s t  of heads of  c o n s t i t u e n t  
l i n e a g e s ,  E l e c t  d i v i s i o n a l  c h i e f  w i t h  powers l i k e  t h o s e  
of t r i b a l  c h i e f .  This  c o u n c i l  judged and punished a l l  
o f f e n d e r s ,  

Mandan 

1. V i l l a g e  

2 .  C lans ,  extended f a m i l i e s  

3 .  a .  Peace c h i e f  and war c h i e f :  E l e c t e d  by counc i l .  
L i t t l e  of no a u t h o r i t y ,  Both expec ted  t o  conform 
s t r i c t l y  t o  custom and peace c h i e f  t o  be a  
media tor ,  

b ,  Council :  Cons i s t s  of a l l  o l d e r  men who owned 
magical  "bundles" and of p r i e s t s .  Counci l  t hus  c o n s i s t s  
p r i m a r i l y  of t h e  gerontocracy  of an economic and r i t u a l  
e l i t e ,  Operates t h e  g e n e r a l  a d m i n i s t r a t i o n .  

4 .  a .  Clans:  Organized groups under an e l e c t e d  l e a d e r .  
Leader has  l i t t l e  power. Clan conducts  ceremonies and 



c a r e s  f o r  s i c k  o r  i n d i g e n t  members. Avenges s e r i o u s  
c r imes  a g a i n s t  i t s  members; a s s i s t s  a t  members' f u n e r a l s .  

b. Extended f a m i l i e s :  Some f a m i l i e s  own magical  bundles  
impor tan t  f o r  c l a n  o r  t r i b a l  a f f a i r s ,  These bundles  
could  be i n h e r i t e d ,  s o l d ,  o r  t r a n s f e r r e d .  Family 
cha rges  f o r  i n s t r u c t i o n  i n  r i t e s  r e l e v a n t  t o  a  
powerful  bundle,  

Maricopa 

1. T r i b e  

2 ,  V i l l a g e s  

3 .  a ,  Chie f :  That person who comes in fo rma l ly  t o  be 
looked t o  f o r  adv ice  and l e a d e r s h i p .  Has no coe rc ive  
power. Usually chooses two o r  t h r e e  counc i lo r s .  

b ,  Assembly of a l l  males: M e e t s  i n fo rma l ly  t o  d i s c u s s  
impor tan t  a f f a i r s  b u t  cannot  make b ind ing  d e c i s i o n s .  

4 .  No formal  machinery of government a t  v i l l a g e  l e v e l .  A l l  
c o l l e c t i v e  a c t i o n s  organized  on an ad hoc b a s i s .  -- 

1. Band 

2 ,  None 

3 .  a ,  Headman: E lec t ed  by a l l  a d u l t  r e s i d e n t s  f o r  l i f e  o r  
good behavior .  Has power only  t o  c o n s u l t  and persuade.  

b. General  assembly of a l l  a d u l t s :  Meets t o  dec ide  
' a l l  impor tan t  i s s u e s ,  I f  consensus i s  achieved,  
d e c i s i o n  i s  binding.  

4 ,  None 

Omaha 

1, T r i b e  

2 .  Gentes 

3 .  a .  Counci l  of Seven Chiefs :  S e l e c t e d  by t h e i r  p r edeces so r s  
t o  f i l l  vacancies  i n  t h i s  body, Decis ions  a r e  b ind ing  
on t r i b e U s  members b u t  must be  unanimous. Manage t h e  
g e n e r a l  a d m i n i s t r a t i o n .  Appoint d e p u t i e s  from among 
minor c h i e f s ,  There i s  no t r i b a l  assembly o r  counc i l .  
The Seven a lone  have a l l  power f o r  d e c i s i o n  and a c t i o n .  



They a r e  suppor ted  by g i f t s  from a s p i r a n t s  t o  t h e i r  
number, They have t h e  power t o  i n f l i c t  c a p i t a l  pun- 
ishment and c o n t r o l  a p o l i c e  f o r c e  of w a r r i o r s .  

b. Gentes: Lack c h i e f s ,  b u t  s e v e r a l  g e n t e s  have ex- 
c l u s i v e  r i g h t s  t o  perform s a c e r d o t a l  f u n c t i o n s  v i t a l  
i n  t r i b a l  l i f e :  c a l l i n g  a  meeting of t h e  Seven, 
performing r i t e s  t h a t  g i v e  d i v i n e  a u t h o r i t y  t o  t h e  
Seven ' s  a c t s ,  p r e p a r i n g  t h e  p i p e s  necessary  t o  any 
a u t h o r i t a t i v e  proceedings .  

c .  Minor c h i e f s :  E l e c t e d  t o  t h i s  rank by t h e  Seven from 
among those  men who g i v e  t h e  Seven t h e  g i f t s  (u sua l ly  
f o r  r e d i s t r i b u t i o n )  i n d i c a t i n g  t h e  g r e a t e s t  b r ave ry ,  
s k i l l ,  i n d u s t r y ,  and devo t ion ,  and who a r e  most 
ass iduous  i n  ceremonies and i n  r e s t o r i n g  t h e  peace.  

4 ,  Gentes ( s e e  above f o r  r o l e  i n  regime) 

Shawnee 

1. T r i b e  

2 ,  Clans 

3 .  a .  ~ r i b a l  c h i e f :  He red i t a ry  p o s t .  Must be approved 
unanimously by c l a n  c h i e f s  and o t h e r  impor tan t  men 
be fo re  assuming o f f i c e .  Has no powers of coerc ion .  
Is expected t o  perform r o l e  of a  mediator .  

b .  W a r  c h i e f :  Achieved r o l e  by l e a d i n g  f o u r  s u c c e s s f u l  
f o r a y s ,  Can urge d e c l a r a t i o n s  o f  war and i f  
supported by a  m a j o r i t y  vo te  of t h e  w a r r i o r s ,  can 
o rgan ize  a  campaign. I n  t h i s  c i rcumstance ,  t h e  
t r i b a l  c h i e f  t empora r i l y  recedes  i n t o  t h e  background. 

c .  Council:  C o n s i s t s  of  o l d e r  men i n v i t e d  by c h i e f ,  
Powers unspec i f i ed .  

d ,  Clans:  Each i s  under a h e r e d i t a r y  c h i e f .  Each i s  
i n t e r n a l l y  autonomous b u t  has a  s p e c i a l  r o l e  i n  
t r i b a l  l i f e :  -- e m g o ,  p r e s e r v i n g  o r d e r ,  conducting 
ceremonies,  hea l ing .  

4 .  Clans  ( s e e  above) Clan c o u n c i l  c o n s i s t s  of  o l d e r  men who 
could  o r d e r  t h e  punishment of o f f e n d e r s ,  even t h e i r  dea th .  

Winnebago 

1, V i l l a g e  

2 .  Clans  



3 .  a. Chief :  S e l e c t e d  from Thunderbird c l a n .  H i s  permiss ion 
r e q u i r e d  f o r  i n d i v i d u a l s  o r  bands t o  go on warpath,  
Main f u n c t i o n  i s  t o  main ta in  i n t e r n a l  harmony. T s  
fo rb idden  'to.,.lead a war p a r t y .  

b .  Council :  A meeting of c l a n s  i n  t h e  c o u n c i l  lodge. 
Each c l a n  i s  organized  t o  f u n c t i o n  a s  a p o l i t i c a l  
u n i t  w i t h  i t s  spokesman t a k i n g  t h e  l ead .  C e r t a i n  
c l a n s  have p a r t i c u l a r  p u b l i c  r e s p o n s i b i l i t i e s  and 
promote t h e s e  i n  counc i l :  e - g . ,  p o l i c i n g ,  communica- - 
t i o n ,  war fa re .  There was no means o f  coe rc ion  except  
p u b l i c  op in ion  and p r i v a t e  vengeance. 

4 ,  Clans:  ( s e e  above) Organized bodies  f o r  ceremonial  and 
o t h e r  p u r s u i t s ,  

Zuni 

1. V i l l a g e  

2.  None 

3 ,  C h i e f s : .  S i x  h e r e d i t a r y  t h e o c r a t i c  c h i e f s .  They appoint  
and remove s e c u l a r  o f f i c i a l s , . t h e  l a t t e r  o p e r a t i n g  t h e  
g e n e r a l  a d m i n i s t r a t i o n .  

4 .  None 

D. South America 

Apinaye 

1. V i l l a g e  

2 .  None 

3 .  a. Chief:  He red i t a ry  o f f i c i a l  b u t  people  must consent  
t o  h i s  acces s ion ,  Irremoveable.  Has no c o e r c i v e  
powers excep t  wi th  p e o p l e ' s  consen t  on s p e c i f i c  
occas ions .  With consen t  can punish s e r i o u s  o f f ende r s .  
Leads i n  war. 

b. Council :  C o n s i s t s  of a l l  men aged 50 y e a r s  and over .  
Appoints a counse lor  t o  supe r in t end  ceremonies and 
admonish v i l l a g e r s  t o  p re se rve  customs. 

4 .  None 

Araucanians 

1. Extended polygynous fami ly  

2 .  None 



3 ,  Chief :  He red i t a ry  p o s t ,  b u t  t h e  fami ly  must consent  
t o  h i s  succes s ion .  Has on ly  t h e  power of persuas ion ,  
Family members o f t e n  i g n o r e  c h i e f ' s  wishes.  A l l  l eader -  
s h i p ,  whether by t h e  c h i e f  o r  by a n o t h e r ,  i s  accepted 
on an ad hoc b a s i s ,  -- 

4 .  None 

Arawak 

1. Province 

2.  D i s t r i c t s ,  v i l l a g e s  

3 .  a. Paramount c h i e f :  P o s i t i o n  i n h e r i t e d .  Rules a  
p rov ince  of  d i s t r i c t s ,  each under a subch ie f .  E s  
ch i e f  p r i e s t  and i n  charge of g e n e r a l  a d m i n i s t r a t i o n .  
Has j u d i c i a l  powers of l i f e  and d e a t h ,  Upon h i s  
d e a t h ,  h i s  remains p re se rved  a s  an i d o l .  Chief 
o p e r a t e s  a  r e d i s t r i b u t i o n a l  economy, r e q u i s i t i o n i n g  
a g r i c u l t u r e  produce and s e r v i c e s .  Also r e q u i s i t i o n -  
i n g  m i l i t a r y  s e r v i c e ,  

b ,  Council :  C o n s i s t s  of what a r e  sometimes c a l l e d  nobles  
and sometimes " c h i e f ' s  a s s i s t a n t s , "  There seems no 
r e c o r d  of t h e  manner i n  which members ob ta ined  o f f i c e .  
Members a r e  s a i d  t o  p a r t i c i p a t e  i n  dec id ing  such 
m a t t e r s  a s  war and peace.  Counci l  has  c e r t a i n  un- 
s p e c i f i e d  j u d i c i a l  f u n c t i o n s .  

4 .  D i s t r i c t  c h i e f s :  P o s i t i o n  i n h e r i t e d .  Each governs h i s  
own v i l l a g e  and s e r v e s  o t h e r  v i l l a g e s  much a s  paramount 
s e r v e s  d i s t r i c t s :  o p e r a t i n g  a  r e d i s t r i b u t i o n a l  economy 
and d i r e c t i n g  l o c a l  m i l i t a r y  a c t i v i t i e s .  En h i s  own 
v i l l a g e ,  a  ch i e f  i s  an a b s o l u t e  a u t h o r i t y ,  h i s  commands 
having t o  be  obeyed t o  t h e  le t ter .  The s p i r i t s  he owns 
are l o c a l l y  t h e  most powerful  and he o rgan izes  t h e  
worship  of them, Can n o t  e x a c t  t r i b u t e  from subord ina t e  
v i l l a g e s ,  b u t  can r e q u i s i t i o n  s e r v i c e s  from them. Ad- 
j u d i c a t e s  cr imes and imposes punishments,  D i s t r i c t  
c h i e f s  seem n o t  t o  have a  r o l e  i n  p r o v i n c i a l  government, 
t h e  members of t h e  c o u n c i l  s e r v e  as t h e  paramount 's  
l o c a l  r e p r e s e n t a t i v e s ,  

Aymara 

1, Ayl lu  

2 .  Extended f a m i l i e s  

3 .  a. Headman: S e l e c t e d  in fo rma l ly  by v i l l a g e r s  f o r  a  
term of one yea r .  Has few powers. Main f u n c t i o n  
i s  t o  mediate q u a r r e l s  and o rgan ize  r o t a t i o n  of 
c rops ,  Receives a  s h a r e  of c rops  f o r  l a t t e r  s e r v i c e .  



b,  Ayl lu  c o u n c i l :  An i n f o r m a l  meeting of l ead ing  men. 
Advisory t o  headman, b u t ,  l i k e  him, has  l f t t r e  o r  no 
formal  power. 

4 .  Fami l i e s  have l i t t l e  f e e l i n g  f o r  t h e  a y l l u  and seldom 
o p e r a t e  w i th  t h e i r  ne ighbors  a s  a  u n i t .  Most economic 
and r e l i g i o u s  a c t i v i t i e s  are fami ly  e n t e r p r i s e s .  

Bush Negroes 

1. Clan 

2 .  . V i l l a g e s  

3. a .  Clan c h i e f :  He red i t a ry  i n  c h i e f l y  f ami ly ,  b u t  a l l  
male members of c l a n  dec ide  among p o t e n t i a l  h e i r s .  
Chief has  powers only  of media t ion .  

b. Clan counc i l :  O l d e r  men of c l a n  m e e t  w i t h  ch i e f  t o  
make a l l  impor tan t  d e c i s i o n s .  Consul t  wi th  a l l  c l a n ' s  
members be fo re  coming t o  a  f i n a l  d e c i s i o n .  That  
d e c i s i o n  i s  binding,  

4.  V i l l a g e  s t r u c t u r e  d u p l i c a t e s  t h a t  of c l a n .  There seems 
t o  be  cons ide rab le  o v e r l a p  between t h e  two. 

Goai i r o  

1. Clan 

2 ,  V i l l a g e  ( u s u a l l y  t h e  s e t t l e m e n t  of an extended fami ly)  

3. Clan c h i e f :  An h e r e d i t a r y  o f f i c e .  Chief s e t t l e s  d i s p u t e s ,  
f i x e s  b r i d e  p r i c e  i n  mar r i ages ,  r e p r e s e n t s  c l a n  i n  making 
payments t o  o t h e r  groups o r  i n  seek ing  payments from 
them; determines  how much each c l a n  member must pay when 
group i s  r a i s i n g  funds ,  I f  c h i e f l y  l i n e  d i e s  ou t  an 
in fo rma l ly  chosen c o u n c i l  of  e l d e r s  s e l e c t s  a  successor .  

4 .  Family headman i s  v i l l a g e  headman: S e l e c t e d  in formal ly  
a s  people  come t o  seek h i s  adv ice  and h e l p .  Powers a r e  
p e r s u a s i v e  only .  P o s t  may come t o  be h e r e d i t a r y .  Evidence 
on t h i s  vague and c o n f l i c t i n g .  I n  any c a s e ,  headman s h a r e s  
l e a d e r s h i p  w i t h  a l l  o t h e r  ma te rna l  u n c l e s ,  agreement by 
t h e  group being necessary  f o r  a c t i o n .  
Whole c l a n  i s  r e s p o n s i b l e  f o r  i t s  members' conduct .  

J i v a r o  

1. Clan 

2 .  Extended f a m i l i e s  



3 ,  Clan: F e e l i n g s  of s o l i d a r i t y  a r e  h igh ,  b u t  a l l  l e a d e r s h i p  
i s  popu la r ly  s e l e c t e d  f o r  p a r t i c u l a r  t a s k s  and i s  n e i t h e r  
g e n e r a l i z a b l e  nor  t r a n s m i s s i b l e .  Moreover, l e a d e r s h i p  i s  
l i m i t e d  t o  f u n c t i o n s  of c o o r d i n a t i v e  functions. The 
c l a n e s  c o n s t i t u e n t  f a m i l i e s  and i t s  i n d i v i d u a l  members 
a r e  desc r ibed  a s  f i e r c e l y  independent .  

4 ,  Family head: O ldes t  male has  t h i s  p o s t .  Role i s  advisory  
on ly ,  Adul t  male members may, and o f t e n  do,  ignore  advice .  
But head has  a b s o l u t e  power o v e r  h i s  own wives. 

She ren te  

1. T r i b e  

2 .  V i l l a g e s ;  men's a s s o c i a t i o n s  

3 ,  Counci l  of c h i e f s :  C o n s i s t s  of t h e  v i l l a g e  c h i e f s .  E l e c t s  
war l e a d e r s ,  schedules  f e s t i v a l s .  On dea th  of a  v i l l a g e  
c h i e f ,  c o u n c i l  appo in t s  h i s  succes so r .  (Vi l lage  e l d e r s  
a r e  always consu l t ed  be fo re  t h e  choice  i s  made.) Council  
may depose a  v i l l a g e  c h i e f  f o r  incompetence o r  f o r  immoral 
conduct .  

4 ,  a .  V i l l a g e  c h i e f :  (See a l s o  above.) Had almost  no c o e r c i v e  
power. Main f u n c t i o n  i s  t o  mediate  t h e  innumerable d i s -  
p u t e s  w i t h i n  v i l l a g e s  and between them. He can o r d e r .  
t h e  execut ion  of a  s e r i o u s  o f f ende r .  

b .  Men's a s s o c i a t i o n s :  C o n s i s t e a  of a l l  a d u l t  males.  
Each boy ass igned  t o  one of t h e  f o u r  a s s o c i a t i o n s  by 
h i s  f a t h e r .  Assoc i a t i on  l e a d e r s  a r e  appointed,  
b u t  sou rces  do n o t  s ay  by whom. We a r e  t o l d  t h e s e  a r e  
t h e  most impor tan t  groups i n  t h e  s o c i e t y :  they per-  
form t h e  r i t u a l s  on which economic l i f e  depends; they  
a r e  t a c t i c a l  u n i t s  i n  war ,  pursue blood feuds  on 
t h e i r  m e m b e r s 9 e h a l f f  hun t  c o l l e c t i v e l y ,  c l e a r  l and  
f o r  t h e i r  members t o  p l a n t ,  and perform t h e i r  memberst 
b u r i a l  s e r v i c e s ,  T h e i r  members aged 45  and over a r e  
g iven  t h e  t i t l e  of E l d e r .  I t  i s  t h e s e  E lde r s  who have 
g e n e r a l  charge of t h e  a s s o c i a t i o n s '  a f f a i r s .  

Talamanca 

1.. Clan V i l l a g e  

2 .  None 

3 .  a .  Clan c h i e f :  O f f i c e  h e r e d i t a r y ,  Successor  
chosen by c h i e f l y  fami ly  from i t s  own members. 
Chie fs  have g r e a t  p r e s t i g e  b u t  l i t t l e  o r  no power. 



b, Clan counc i l :  C o n s i s t s  of t h e  f o u r  t o  s i x  o l d e s t  
males ,  This  group a l l  powerful .  Operates  t h e  
g e n e r a l  a d m i n i s t r a t i o n .  

4 ,  None 

Tucuna 

1. L o c a l i t y  

2 ,  Households 

3 .  Loca l i t y :  No r o u t i n i z e d  government. Sources say  people  
t o o  i n d i v i d u a l i s t i c  t o  a c c e p t  a u t h o r i t y .  When in fo rma l  
l e a d e r s  a r i s e ,  t h e i r  powers ex tend  on ly  t o  advice  and 
persuas ion ,  Tucuna w i l l  n o t  t o l e r a t e  t h e  i n t e r v e n t i o n  
of a  t h i r d  p a r t y  i n  a  q u a r r e l  o r  pe r sona l  problem. A l l  
c o l l e c t i v e  a c t i o n  organized  -- ad hoc by p a r t i c i p a n t s .  

4 .  I n  t h e  fami ly ,  t h e  a u t h o r i t y  of t h e  f a t h e r  o r  g r a n d f a t h e r  
i s  supreme. H e  owns t h e  house and may d i spose  of i t  o r  
change t h e  family"  r e s i d e n c e  a t  w i l l .  


