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The document whi.ch follo~~s is stimulated by a sense 

that current conceptual frameworks i n  sociology do not 

"cover" or adequately extend to a range .of raw experience 

1 that we, in fact, very often struggle to discuss. Put . . 

very crudely, .this raw experience concerns the organization 

of day-to-day dealings in natural settings; Despite the 

enormous amount of work generated under the small group 

rubric and kindred labels, one is left with the sense that 

he still knows very little about how people manage to 

operate in a world of mundane but fateful ... contingencies. 

Perhaps sensing such .a gap, 'wej'as sociologists; 

oscillate between 'purely descriptive and unanalytic materi- 

als and very abstract statements. .... . . 

The present document 'attempts. to move somewhere 

between ..concreteness and abstraction, and 'toward a soci- 

ology of everyday life that embodies the:.virtues of both-- 

substance and conceptualization--while..auoiding their 

limitations--irrelevant, undisciplined detail and substan- 

tive vagueness. 



THE PROBLEM: ' , 

. . 

Although, phrased, .perhaps even, disgujised, 'in a variety 

of ' ways; one' of the most popular but. unapplauded and :unap-. 

preciated concerns in sociology: appearS-.to. be that of the 
3 .  

social order--social disorder continuun,..conceived as a '~lde- 

pendent variable. I' ' We find. the social ' or.der--disorder prob- 

lem.posed..at.the level..of total societi&s,.institutions;~com- 

munities ;. organizations groups, ..encopnkers."and persons, and 

.it.*umight,- ,indeed; be said to be the.- centxal prob&emi,.'of-. soci- 

ology. From the perspective of the .sociblogy of knowledge 
, . -1.. 

i t  is not peculiar, that social scientists: and others should 

be so concerned for, at least in the Western tradition,'order 

has been, in fact, highly problematic .... .. 

The "problem of order" itself can .. b.e ....p hrased in a vari-. 

ety . of ' ways : what are : the requisites of .-a social system; 
. . 

what are' the factors. .affecting. order and.:-disorder; how .are 

systems -maintained; what are the sources.,..coonditions~ and 

types of social change in various'kinds .... of .units, etc. 

The answers to these variously phmsed questions have 

tended to move in the directions said to-have been enunci- 

ated by Hobbes and Locke. Leaving .aside.:the 'excess baggage 

of that dispute., the.contrast.between the two and the tradi- 

tions, tracing themselves to these -men, "appear to revolve 

around the degree. to"which order-disorder.. is postulated as 

problematic. Locke begins with a state of nature in'which 



rational men apprehend their joint interests, so that order 

becomes a marginal and solvable problem,. Hobbes begins with 

a state of nature in which selfish men._ac.t:only ' for - themselves . . ; 

so that order becomes a central and continuing problematic 

matter. 1 

' Skipping over the question of tjhy,.order.is more or less 

problematic, we can focus on the directions that analysis 

takes depending upon which degree of the--problem one assumes. 

One of 'the more prominent recent-.di.xections representing 

a Lockeian stance can be seen in the wor.k..of those'theorists 

who have-recommended as useful the concepts of social system, 

social norm and social value and their-combinations: the 

norms of the system and the values of &-system. Allied 

trol and deviance; making possible such phrases as socializa- 

tion to the norms and values and deviance from the norms and 

values -. . . . - . . , 

These ' and other - notions are combined,<.. then, -'into' .a con- 

ception of a system maintaining its equilibrium. The ana- 

lytic quest becomes that of isolating and.examining components 

of the system in terms of the contrib-n they make to its 

equilibrium, whether this equilibrium is-.postulated as-stable, 

dynamic, moving, oscillating, unstable,-partial, etc. 2 - 

The products of this quest give prominence to. values 

and norms'as contributors-to stability-and to'socialization 

(inculcating comriitment to values and norms) and social control 



i n c u l c a t i n g  compliance t o  va lues  and norms) a s  mechanisms 

through which o r d e r  and s t a b i l i t y . a r e  accomplished. Indeed,  

t h e  problem of o r d e r  seems e s s e n t i a l l y  so lved ,  o r  a t  l e a s t  

rendered  h i g h l y  marg ina l ,  v i a  t h e  mechanisms of  s o c i a l i z a -  

t i o n  t o  norms and v a l u e s .  Consider ,  f o r  example, one of  

t h e  more r e c e n t ' s t a t e m e n t s  of P r o f e s s o r  Parsons ,  t h i s  one 

o n .  t h e  s t a b i l i t y  of s o c i e t i e s : .  

The maintenance of  a normative or,der r e q u i r e s  t h a t  
it be implemented i n  a v a r i e t y  o f  r e s p e c t s ;  t h e r e  
must be very considerable--even i f  incomplete--corn- 
p l i a n c e  wi th  t h e  behav io ra l  e x p e c t a t i o n s  e s t a b l i s h e d  
by t h e  norms and va lues .  The most b a s i c  c o n d i t i o n  of  
such compliance i s  t h e  i n t e r n a l i z a t i o n  of  s o c i e t y ' s  
va lues  and norms by i t s  members, f o r  such s o c i a l i z a -  
t i o n  u n d e r l i e s  t h e  consensual  b a s i s  of a s o c i e t a l  
community.3 

1 

Problems of o r d e r  t h a t  none the l e s s  occur ,  become s t r a i n s  

i n  t h e  system which must be reduced,  rechanneled o r  i s o l a t e d  

by v a r i o u s  mechanisms, e x t a n t  and gene ra t ed .  The e x i s t e n c e  

o r  p e r s i s t e n c e  o f  " s t r a i n "  has  t o  do,  i n  t u r n ,  w i th  a l a c k  

of " i n t e g r a t i o n "  of  t h e  system, a s  P r o f e s s o r  Parsons  t e l l s  us 

aga in  about s o c i e t i e s :  

An i n t e r m e d i a t e  s o c i e t y  i s  [ i n  Pa r sons '  e v o l u t i o n a r y  
s c a l e ] ,  i n  a s e n s e ,  e q u i v a l e n t  t o  t h e  i n t e g r a t i o n  
of  a l a r g e  number of  p r i m i t i v e  s o c i e t i e s  i n t o  one 
s o c i e t a l  system. This  presupposes  an i n t e g r a t i o n  a t  
t h e  c u l t u r a l  l e v e l . . .  

[ I n ]  t h e  advanced i n t e r m e d i a t e  empires. .such i n t e g r a -  
t i o n s  have.been incomplete  ... I n  Rome a n d , t h e  I s l a m i c  
empires ,  ... e t h n i c  and l o c a l  p a r t i c u l a r i t i e s  .-.. 
e s p e c i a l l y  ' f a i l e d  t o  be  f u l l y  i n t e g r a t e d  i n t o .  t h e  
p o l i t i c a l  and l e g a l - s t r u c t u r e  o f  t h e  e m p i r e s , ' e i t h e r -  
a s  e f f e c t i v e l y  "domina ted" .or ,  s t i l l - m o r e , .  a s  autono- 
mously- d i f f e r e n t i a t e d  u n i t s .  4. 



Integration itself appears, in significant.-.measure, -to refer 

to the degree o f  socialization to " the....society ' norm? and 
. . . . 

values, bringing us full circle with -these"conceptions as a: 

solution.to the problem of order. --.--- .-. 
. . 

- The peculiar feature of.concepts-like system, value, 
. .. . .  . . 

norm and the like, is 'the implicit .,.... some.times explicit, image 

they suggest of social relations asbeing ordered under an- 

over-arching, embracing, clearly delineaked. scheme of shared 

and accepted understandings. The "systen~'.! - becomes a kind of 

solid, albeit amorphous,object'that operates in the manner 

of a mechanical or biological system. It-is a set of parts, 

articulated as though designed, that carr.y out functions. 

I should like to suggest that the-Lockeian postulate 

and an answer like the one just sketched-.perform an unfor- 
.. . 

tunate short-circuit in sociological analysis.. Note that 

I say short circuit-, I do not suggest. that:. they head off in 

the wrong direction. To be sure, there -. is ... a.significant 

sense in. which the problem of order ' is_x.easonably solved> 

through a shared normative order ...t o whidparticipants are 

socialized and committed by the entanglements-.of.social. 

control. . . -. 

All such devices, to the degree they::exist, seem to 

me, however, at best, simply to set the.-stage or to pro- 

vide a backdrop against which the prob1em:of order as an 

unsolved, ' continuing issue is again .pns. ed ... ' We. need to 

quarrel with various answers along.Lockeian lines to the 

degree that these formulations become,. for us,'a point. 



a t  which t o  rest  o u r  a n a l y t i c  e f f o r t s .  ..-The- danger .  l i e s .  i n  

such frameworks d u l l i n g  o u r .  s e n s i t i v i t y  .... ko,  --  and .  c a p a c i t y  

f o r ,  d e a l i n g  w i t h  prob lemat ic  o r d e r  o f  a- c h a r a c t e r  s o  spec- 

t a c u l a r  and obvious  and c l o s e  t o  us  tha-t..we may, l i k e  t h e  

famous f i s h  who w a s  t h e  l a s t  t o  d i scover .  w a t e r ,  f a i l  t o  

s e e  it a t  a l l .  

Beginning,  a s  P r o f e s s d r  Parsons once..did,6 w i t h  a 

p l u r a l i t y  of a c t o r s  pursu ing  a v a r i e t y  af:ends from be- 

hind a range of l a b e l s  by means of which-.they i d e n t i f y  

and respond t o  one a n o t h e r ,  we maycask-how t h e i r  a c t i v i -  

t i e s  a r e  i n t e g r a t e d  i n  such a way t h a t  something we can 

c a l l  an  o r d e r l y  c h a r a c t e r  i s  produced. - -  

Even assuming t h e  e x i s t e n c e  of t h e  ...... Eundamental de- 

t e rminan t s  summed up under t h e  r u b r i c s  s o . c i a l i z a t i o n  and 

s o c i a l  c o n t r o l ,  w e  have only  l a i d  down ....s ome .cond i t i ons  

t h a t  make o r d e r  poss ib l e ' ,  r a t h e r  t h a n  c e r t a i n , o r  a l r e a d y  

determined.  . ...-. . - . . 

W e  have on ly  t o  examine t h e  way a c t i o n  and o r d e r  ap- 

pea r  w i t h i n  t h e  p e r s p e c t i v e  o f ' a l m o s t  a n y - s e t  of  f u l l y  

s o c i a l i z e d  a c t o r s  t o  f i n d  q u i t e  c l e a r l y - . t h a t  t o  them a c t i o n  - 
and o r d e r  a r e  h i g h l y  problemat ic .  D e s p i t e - t h e i r  s o c i a l i z a -  

t i o n  and t h e i r  apprehension o f . r u l e s  . apd-. .controls ,  .. t hey ,  

i n  a wide v a r i e t y  of s i t u a t i o n s ,  s t i l l , - p e r c e i v e  cou r se s  

of a c t i o n  and s i t u a t i o n s .  a s  .ambiguous.-ad::-without s u f c i -  

c i e n t  g u i d e l i n e s .  They d i s p l a y .  anxie,fy..-and. c o n s t e r n a t i o n  

over  e x a c t l y  what- s t e p  t o  t a k e  nex.t.,., whether: i t '  be .  what 

t o  say n e x t  i n  an encounte r  ( i f  a n y t h i n g ) ;  what t o  do 
. . -. . 



exactly in the ' nextL hour: how 'exactly. to .... do.-it; or. how to 

carve out the contours of a dayi a"week, -.... a.:.month. Experi- 

entially, action, and thus order,.are ...p ~o~lematic. 

It i s  here, in the, chaxa.cter o f  :action 
. . .  -. 

to actors'in encounters, daily-rounds,.. and.:-social~position~ 

that we find the unsolved problem of oxder. We might.cal1 

this. the proximate problem of 03d'er.i. .t.o-..dis.tinguish it 

from the more encompassing variety'so well.pointed to by 

Professor~Parsons and'others.: -. . 

The- stunning miracle of daily socikl :life . is - that 

somehow-, most ' actors, most of the time-,._manage to muddle 

through, as it were, .so that social life moves in a rel- 
. . 

.atively ordered manner,. .. 
0 

Again, . . to be satisfied.merely-to'say.-that actors 

comply to internalized norms and respond 0,:: social cqn-. 
. . 

. ,  . . 

trol is to beg the question. There, are many norms, many 

of which are contradictory, and there are. a.plethora of 

situations that have a. moot, relation - to ..the- best' intended 

attachment to, -and apprehension of, norms. and controls. 

Social actors are. jugglers in. a frightening social -game. 

Part of the job of the sociologist is .to.-.decipher the 

principles and patterns of this juggling.-by . . being attuned 

to the,small but -numerous occurrences of disorder and 

7 near 'disorder that constantly. occur. . .- 

It is in such a juggling game, too,- that we can be- 

gin to see that norms and social.contrals..are more points 

of,reference, items to be taken into account in the 



c o n s t r u c t i o n  of a c t i o n ,  t han  t h e y  a r e  p r o p e r t i e s  of  systems 

t h a t  determine a c t i o n .  They a r e ,  r a the r . ,  s t a t emen t s  and 

arrangements  which, exp res s ing  and ser-uing some f a c t i o n ' s  

i n t e r e s t s ,  a r e  phrased as "system. i n t e r e s t s u ,  more per-  

s u a s i v e l y  t o  promote cla.ims f o r  l e g i t i m a c y .  

* * * 

A q u e s t i o n  of  t h e  magnitude o f '  t h e - o r d e r - d i s o r d e r  

problem, i s  n o t ,  of  cou r se ,  d i r e c t l y  o r  e a s i l y  amenable 

t o  a  meaningful  o r  u s e f u l  answer. Its p r o p o r t i o n s  must 

be reduced t o  manageable u n i t s  and more r e s e a r c h a b l e  

p a t c h e s  o f  q u e s t i o n s .  Such r e d u c t i o n  r e q u i r e s  a  s e t  of  

d e c i s i o n s  p e r t a i n i n g  t o  t h e  s p e c i f i c a t i o n  of a n a l y t i c  

u n i t s  and t h e  o p e r a t i o n a l i z a t i o n  of  independent  and de- 

pendent  v a r i a b l e s .  

AN APPROACH : . . - . . - . . . 

SOCIAL ROLE AS A P O I N T  OF REFERENCE 

I t  i s  by now convent iona l  t o  e n u n c i a t e  laments over  

t h a t  concept  c a l l e d  r o l e  f o r  having promised s o  much b u t  

d e l i v e r e d  s o  l i t t l e .  For many y e a r s  s a c i a l  s c i e n t i s t s ,  

a lmos t  a c r o s s  t h e  board ,  have t o u t e d  t h e  n o t i o n  a s  t h e  - 
fundamental  u n i t  of  s o c i a l  o rgan iza t ion ,  a s  something 

l i k e  t h e  b r i c k  o u t  of  which t h e  mansion of s o c i e t y  i s  

t o  be c o n s t r u c t e d ,  and,  a s  t h e  c r u c i a l  l i n k  between so- 

c i a l  o r g a n i z a t i o n  and i n d i v i d u a l  dynamics.. They have 

sensed ,  however, t h a t  t h e  a c t u a l  s t u d y  of-  r o l e s  has  

n o t  added up t o  a  c o n s t r u c t e d  model o f  t h e  s o c i a l  house. 8 

And, one might suppose t h a t  t h e  d i s a p p o i n t i n g  pay-off 



; / " '  

indicates the concept's limitedusefulness.. 

I should. like to suggest, ',however.,. 'khat the concept's 

difficulties might reside in sociologis_ts-not taking the 

notion seriously enough while venerating ik-.t.oo much. Per- 

haps structurally and situationally-oriented investigators 

have allowed dispositionally-oriented huzrkers to dominate 

its use,.thus giving the literature its. peculiarly psycho- 

logical character, (e .g., 'role-percepthn, role ' satisfac- 

tion and the like). While acknowledg.irlq-that social or- 

ganization may be usefully conceived as. a..complex set of 

interrelated roles, in actually studying soci-a1 organiza- 

tion the organizationally-minded sociolagists have been, 

perhaps, too much in a hurry to build up--portraits of so- 

cial organization in terms other than raleyunits carefully 

conceived and closely. scrutinized. .The problem with the 
, 

concept may not lie in the notion itsel£, th-en, but rather 

in the questions that have been asked inlits terms. 

The suggestion here is that sociologists view the 

covept in terms of the problem of ordex., a problem that 

has, as will be detailed, an organizational or structural 

character. -.- 

Given the plephora of definitions ~ E r o l e ,  what gen- 

eral meaning is useful to assign to iL?--..We may provisional- 

1y.conceive the concept-as: designatingLhe:'set of all those . . 

linguistic terms which themselves,des.igna.te patterns of-in- 

dividual activity or physical characteris.tics; on the basis 

of which actors centrally organize the manner in which they 



o r g a n i z e  t h e i r  own a c t i o n  and t h e i r  a c t i o n  toward one another .  

Leaving aside t h e  q u e s t i o n - o f  whether a l l  r o l e s  a r e  

r e v e a l e d  i n  t h e  v o c a b u l a r i e s  of p a r t i c i p a n t s ,  it i s  neces sa ry  . 

t o  c a l l  a t t e n t i o n  t o  t h e  f a c t  t h a t  t h o s e . t e r m s  t h a t  a r e  p o i n t s  

of  c e n t r a l l y  o rgan iz ing  a c t i o n  a r e ,  w i t h  ve ry  h igh  f requency,  

l a b e l s  appear ing  i n - t h e  vocabu la r i e s  of  p a r t i c i p a n t s  ..- 

By recogniz ing  t h i s  a t  t h e  o u t s e t ,  we can n o t  on ly  

e x p l i c i t l y  e x p l o i t  t h i s  r e c o g n i t i o n  b u t  by-pass t h o s e  u s e l e s s  

d i s c u s s i o n s  o f  what r o l e s  " r e a l l y  a r e , "  which assume t h a t  

somewhere--in t h e  mind of God perhaps-- there  e x i s t s  a  p r i s t i n e  

s o c i o l o g i c a l  concept ion .  

Roles a r e  c la imed l a b e l s ,  from behind which people  

p r e s e n t  themselves  t o  o t h e r s  and p a r t i a l l y  i n  terms of  which, 

t h e y  conce ive ,  gauge and judge t h e i r  own p a s t ,  c u r r e n t ,  and 

p r o j e c t e d  a c t i o n .  And r o l e s  a r e  imputed l a b e l s  toward which 

and p a r t i a l l y  i n  t e r m s  of  which, people  l i k e w i s e  conce ive ,  

gauge and judge o t h e r s '  p a s t ,  p r e s e n t  and p r o j e c t e d  a c t i o n .  

Such a  concept ion  of r o l e  b r a c k e t s  t o g e t h e r  t h e  

s t a n d a r d  a r r a y  of  ways i n  which people  are aware o f ,  and 

respond t o ,  o n e . a n o t h e r .  These  range from - t h e  a n c i e n t  and 

sometimes f e l t  t o  be- fundamenta l  l a b e l s  b a s e d . b n , s e x ,  age ,  

k i n s h i p ,  e t h n i c i t y  , .and t e r r i t o r i a l i t y  ove r  t o  .de'sig'n-a- 
of  

t i o n s  f e l t  t o  b e / a  more t r a n s i t o r y  s o r t ,  namely, o rgan iza-  

t i o n a l  a f f i l i a t i o n s ,  o r g a n i z a t i o n a l  offices, and occupa t ions .  

W e  would wan.t t o  . i n c l u d e  wi th  t h e  l a t t e r  s e t  t h e  s o - c a l l e d  

a r g o t  r o l e s  t h a t  grow up i n  o r g a n i z a t i o n s  and t h o s e  l o o s e l y  

o rgan ized  c r e a t u r e s  c a l l e d  s o c i a l  wor lds  o r  s o c i a l  mi l i eux  



( e . g . ,  t h e  bu tch  o r  femme of t h e  l e s b i a n  world ,  among a  mu l t i -  

tude  of  such .names and w o r l d s ) .  

A concept ion  o f  r o l e  a s  t h e  fundamental  u n i t  of s o c i a l  

o r g a n i z a t i o n  merely prov ides  a  g l o b a l  concept  i n  terms of  

which m a t e r i a l s  can be organized  i n . a  g e n e r a l  way i n  o r d e r  

t o  approach t h e  proximate problem of  o r d e r .  A t  one l e v e l  o f  

a b s t r a c t i o n  "above" r o l e  l ies  s o c i a l  o r g a n i z a t i o n  p e r  s e ,  

cons ide red  a s  a  system of i n t e r r e l a t e d  r o l e s .  I n  o r d e r  

meaningfu l ly  t o  accomplish t h a t  one ' s t e p  . "up"-  i n  ana- 

l y t i c  l e v e 1 , ' l e t  us  c o n s i d e r  f i r s t  moving "down" one a n a l y t -  

i c  1evel;a s t e p  t h a t  w i l l  a l low u s ' t o  c o n s i d e r . r o l e s  i n  

more d e t a i l  whi le  r e t a i n i n g  a  focus  upon o r g a n i z a t i o n .  ' This  

t a s k  becomes somewhat t r i c k y  because o f  t h e  e a s e  w i t h  which 

one can f a l l  i n t o  t h e  pure  soc ia l -psychology  o f - . ro l e s ; a s  

d i s t i n c t  from a  concern wi th  micro-organiza t ion .  Our t a s k  

must be t h a t  of d i s t i n g u i s h i n g .  s m a l l e r  u n i t s  of s o c i a l  .o r -  

y a n i i a t i o n  a s  components of r o l e s .  

Adopting t h e  p e r s p e c t i v e  of .someone,  some p l a c e  i n  

par t i cu1ar ;beh ind  a  r o l e  l a b e l ,  t h e . w o r l d  s t r e t c h e s  b e f o r e  

him i n  t e rms-  o f -  t h e  immediate-  p r e s e n t ,  . i n  terms of.  t h e  day,  

and perhaps  i n  terms o f  weeks and months. F i r s t  and fo re -  

m o s t , ' : r e a l i t y  e x t e n d s - b e f o r e  him i n  terms of t h e  immediate 

p r e s e n t  and t h e  c u r r e n t  day. From behind t h a t  l a b e l  a  

cou r se  of  e v e n t s  must be  c o n s t r u c t e d ;  o t h e r  persons  h id ing  

bebind o t h e r  l a b e l s  must be d e a l t  w i t h  and managed; an or -  
. 8 '  

d e r l y  f low of a c t i v i t y  must be  n e g o t i a t e d . .  . ... . . 



-12-. ' 

The concrete units of this -negotiation for.order seem 

usefully viewed in terms of the units phenomenologically' 

problematic to label-wearers; namely immediate face-to-face 

co-presence or what we might loosely call encounters;' the 

daily constructed sequence of such encounters or the daily 

round; and activity in the perspective of weeks or-months-- 

the more or less foreseeable: future--which might be called 

positions. 10 

At any moment, conduct may be attuned to each of 

these three levels and judgments may be simultaneously 

made as to the repercussion for each of them. Each 

level reciprocally influences events at each of the other 

levels. 

While larger and more long-term organizational 

policy or strategy (i.e., position management matters) 

may be the topics and themes of witnessed encounters 

and daily rounds and provide the substance of exchange 

and negotiation,'such matters, it must be emphasized, 

are hardly the sole units of organization. Issues of 

formal organizational life, in particular,. may color 

the labels that.people wear and furnish topics.of dis- 

pute, but they represent-only one kind of problematic 

order and are perhaps only secondary, via their actual 

existence only in. a multutide of encounters. and daily 

rounds. It can indeed be suggested that the tendency 

for analysts of formal organizations to take the' 

substantive issues of an organization '(its position 

. . 



management i s s u e s )  a s  t h e  primary focus  of o r g a n i z a t i o n  ana l -  

y s i s  has  been a  h ind rance  i n  coming t o  g r i p s  w i th  organiza-  

t i o n s  a s  forms of  human a s s o c i a t i o n .  The on-going o v e r t - ( a n d  

c o v e r t )  d i s p u t e s  of  formal  o r g a n i z a t i o n s  a r e  s o  r e a d i l y  d i s -  

covered t h a t  it becomes a l l  t o o  ea sy  t o  a t t e n d  merely t o  m a t -  

ters of p o s i t i o n a l  management t o  t h e  e x c l u s i o n  of  t h e s e  o t h e r  

fundamental u n i t s  of  o rgan ized  and o r g a n i z a t i o n a l  a c t i o n .  

A s  a  gu ide  t o  s tudy ing  s o c i a l  o r g a n i z a t i o n , ' t h e  b a s i c  

u n i t s  of  d a t a  c o l l e c t i o n  can be sugges t ed  as encoun te r s ,  d a i l y  

rounds and p o s i t i o n s .  Formal o r g a n i z a t i o n s ,  i n  p a r t i c u l a r ,  

seem u s e f u l l y  conceived a s  a  s e t  of a c t o r s  who see themselves 

as reasonably  c a r r y i n g  on r e l a t i o n s  under  some common l a b e l  

( t h e  name of  t h e  o r g a n i z a t i o n ) ,  each of whom has  encoun te r s ,  

d a i l y  rounds and p o s i t i o n s  t o  n e g o t i a t e  and i n t e r d i g i t a t e  w i th  

o t h e r  l a b e l s .  By looking  over  everybody 's  s h o u l d e r s  s imul ta -  

neously ,  s o  t o  speak ,  and dec iphe r ing  t h e  c o n d i t i o n s  which 

make p o s s i b l e  s o  many i n t e r d i g i t a t e d  and o r d e r l y  managed 

r o l e s f a w e  can perhaps  beg in  t o  s t a t e  t h e  p r o c e s s u a l  c o n d i t i o n s  

of t h e  m i r a c l e  o f  everyday s o c i a l  o r d e r .  

THE ROLE-PROBLEM C I R C U I T  

W e  began w i t h  t h e  broad s t a t emen t  of  a  problem; namely, 

t h e  proximate problem o f  o r d e r .  Proceeding t h e n  t o  t a k e  t h e  

concept  of r o l e  a s  a  b a s i c  p o i n t  of  r e f e r e n c e ,  some more de- 

t a i l e d  u n i t s  of a n a l y s i s  have been d i s c r i m i n a t e d .  Broadly 

speaking,  w e  have worked "down" from t h e  most a b s t r a c t  of  

concerns  t o  somewhat "lower l e v e l "  u n i t s  of i n q u i r y .  W e  

s h a l l  now e x p l i c i t l y  s k i p  over  t h e  l e v e l  of  a b s t r a c t i o n  



j u s t  "below" encoun te r s ,  d a i l y  rounds,  . and p o s i t i o n s  (i. e. , '- 

s t r a t e g i e s  and t a c t i c s  of r o l e  management) and move' d i r e c t l y  

t o  t h e  most c o n c r e t e  and " lowest"  l e v e l  conceptua l  un i t ;  " t h e  

role-problem c i r c u i t . "  

I n  s o  s k i p p i n g  I. do n o t  mean t o  s k i r t  any i s s u e  or '  t o  

s l u f f  o f f  a  problem. Q u i t e  t h e  c o n t r a r y .  The p r e c i s e  aim 

of  t h i s  document i s . t o  s e t - f o r t h  z! s e e  o f  u n i t s - t h a t  w i l l -  

make p o s s i b l e  t h e  a n a l y s i s  of t h a t  never-never-land t h a t  

l i es ,  c o n c e p t u a l l y ,  between encoun te r s ,  d a i l y  rounds and 

p o s i t i o n s  a t  one l e v e l  o f  a b s t r a c t i o n  an.d role-problem 

c i r c u i t s  a t  t h e  lowes t  l e v e l  of a b s t r a c t i o n .  The no t ion  

of t h e  role-problem c i r c u i t  i s  h o p e f u l l y  a  u n i t  p a r t l y ,  

i n  t e r m s  of  which, one can b u i l d  up a  p i c t u r e - o f  t h e  sub- 

s t a n t i v e  and . fo rma1  c h a r a c t e r  of t h e  s t r a t e g y  and t a c t i c s  

o,£ r o l e  management. 

The concept ion  of t h e  role-problem c i r c u i t  may be 

viewed, l i k e  Gaul,  i n  t h r e e  p a r t s .  

1. Cont ingencies  and problems f low toward r o l e -  

l a b e l s  a t  a  bewi lder ing  r a t e  and i n  enormous v a r i e t y .  I n  

o r d e r  t o  make s o c i o l o g i c a l  sense  of t h i s  r a t e  and v a r i e t y  

a s  it occu r s  i n  n a t u r a l  s e t t i n g s ,  one can adopt  t h e  induc- 
4 

t i v e  s t r a t e g y  of  i n i t i a l l y  c a t a l o g i n g  what appear  t o  be  

"problems" and dilemmas i n  t h e  phenomenology of l a b e l - b e a r e r s  

(and w i t h i n  each of  t h e  u n i t  l e v e l s )  . Such " c l o s e  up" top-  

i c s  might be c a l l e d  proximate role-problems.  They form t h e  

moment-to-moment, d a i l y  minut iae  of s o c i a l  l i f e  upon which 

~ t h e . l a r g e r  c o n f i g u r a t i o n s  o f . s o c i a 1  o r g a n i z a t i o n  r e s t .  



Cata log ing  o f  t h i s  k ind  i s  of i n t e r e s t  a s  t h e  raw 

m a t e r i a l  from which s t r u c t u r a l l y  informed s c r u t i n y  can 

d e r i v e  f r u i t f u l  c l a s s e s  of  role-problems t o  be employed 

i n  t h e  broader  a n a l y s i s  o f  o r d e r .  

A comment must be made on t h e  r e l a t i o n  o f  " r o l e -  

problems" and s o c i o l o g i c a l  problems. A f i r s t  p r i n c i p l e  

w e  shou ld  c o n s i d e r  i s  t h a t  t h i n g s  cons ide red  prob lemat ic  

a r e  somebody's r o l e  problems. Problemat ic  a f f a i r s  do 

n o t  emerge p r i s t i n e  and i n  a  vacuum; i t e m s  a r e  always a  

problem from some p o i n t  of view and f o r  somebody o r  some 

s t r a tum.  A s  noted above, t h e  problem o f  o r d e r  i s  ha rd ly  

o r  simply an academic t o y  played w i t h  by p r o f e s s i o n a l  

i n t e l l e c t u a l s  o r  s o c i o l o g i s t s .  I t  i s  gene ra t ed  o u t  o f .  

a  t r a d i t i o n  w h e r e ' o r d e r  was, and i s ,  a  role-problem f o r  

powerful  and would-be powerful  pe r sons ,  . e s p e c i a l l y  p o l i t i -  

c a l  l e a d e r s .  I t  i s  j u s t i f i e d  a s  a  s o c i o l o g i c a l  problem 

on ly  t o  t h e  e x t e n t  t h a t  it i s  h i g h l y  germane t o  everybody 's  

r o l e s  and t o t h e  e x t e n t  t h a t  it r e p r e s e n t s  a-  v e r y . a b s t r a c t  

s t a t e m e n t  o f  what almost  everyone expe r i ences  i n  enormously 

more c o n c r e t e  ways. 

The f e a t u r e  of  i n t e r e s t  abou t 'many . so -ca l l ed  soc io-  

l o g i c a l  problems i s ' t h a t  t hey -  a r e  some s t r a t u r n ' s . p a r t i c u l a r  

r o l e  problems t h a t  have been embraced by s o c i a l  s c i e n t i s t s  

a s  t h e i r  p r o f e s s i o n a l  and s c i e n t i f i c  problems; The l a r g e  

l i t e r a t u r e  on worker p r o d u c t i v i t y ,  .worker morale and o rgan i -  

z a t i o n a l  l e a d e r s h i p ,  f o r  example, . r e p r e s e n t s . a  taking-on of  

manager ia l  role-problems a s  s c i e n t i f i c  problems. This i s  



e s p e c i a l l y  apparen t  i n  t h e  i n t e r e s t  shown by some s o c i o l -  

o g i s t s  i n  " i n c r e a s i n g "  each of t h e  i t e m s  j u s t  mentioned. 

The p o i n t  i s  obvious ly  n o t ,  however, t h a t  s o c i o l -  

o g i s t s  should avoid s tudy ing  role-problems.  The moral  

p i t c h  i s ,  r a t h e r ,  t h a t  t hey  might avo id  i d e n t i f i c a t i o n  

of a r o l e ' s  problems a s  t h e  p e r s p e c t i v e  from which t h e y  

c o n s t r u c t  a n a l y s i s .  To i d e n t i f y  role-problems i s  n o t  

t o  i d e n t i f y  wi th  t h e  problems of a  r o l e .  Thus t h e  s tudy  

of  worker p r o d u c t i v i t y ,  worker morale and t h e  l i k e ,  i s  

more p r o p e r l y  t h e  a n a l y s i s  o f  r o l e  s t r u g g l e s  over  them 

r a t h e r  t han  t h e  p roduc t ion  of des igns  f o r  a t t a i n i n g  

manage r i a l l y  d e s i r e d  s t a t e s  of a f f a i r s .  I t  must be recog- 

n i z e d ,  of cou r se ,  t h a t  i n s o f a r  a s  what a c t u a l l y  goes  on 

i n  t h e  world r e v e a l s  " e f f e c t i v e "  p rocedures ,  t hen  knowledge 

of  t h i s  k ind  i s  a  by-product .  

2 .  The second t h i r d  of t h e  c i r c u i t  concerns  

t h e  s t r a t e g y  used by t h e  r o l e - p l a y e r  a s  a  d e v i c e ' f o r  cop ing  

w i t h  a  role-problem. The terms " s t r a t e g y "  and "coping" de- 

n o t e  t h a t  c l a s s  of  a c t i o n s  in tended  t o  s o l v e ,  c o n t a i n ,  f o r e -  

s t a l l  o r  mas te r  t h e  role-problem. Again proceeding induc t ive -  

l y  and i n  con junc t ion  w i t h  role-problems,  one can aim f o r  t h e  

development of c l a s s e s  of s t r a t e g i e s  and t h e i r  equ iva l ence  

o r  non-equivalence i n  t h e  q u e s t  f o r  o r d e r .  

3 .  The f i n a l  t h i r d  of t h i s  c i r c u i t  d e a l s  w i t h  

t h e  a c t u a l  o r d e r - d i s o r d e r  outcome of coping  s t r a t e g i e s .  

Although I should l i k e  t o  avoid t h e  terms " s u c c e s s " . a n d  

" f a i l u r e "  i n  t h i s  connec t ion  (because  of t h e i r  normat ive  



c o n n o t a t i o n s ) ,  such terms do sugges t  t h e  d i f f e r e n t i a l  e f f e c t  

of  one o r  ano the r  c l a s s  of  s t r a t e g i e s  i n  ma in t a in ing  o r d e r l y  

a c t i v i t y  o r  a l lowing  d i s o r d e r .  

The t h i r d  o r  outcome phase of  t h i s  p r i m i t i v e  i n d u c t i v e  

c i r c u i t  b r i n g s  us  t o  a  more conc re t e  and o p e r a t i o n a l  s p e c i f i -  

c a t i o n  of o rde r -d i so rde r :  How does one know he i s  looking 

a t  o r d e r  o r  d i s o r d e r ,  o r  perhaps something i n  between t h e  two? 

Proceeding s u g g e s t i v e l y  r a t h e r  t han  formal ly  i n  o r d e r  

t o  approach an i n i t i a l  approximat ion,  w e  may p o i n t  f i r s t  t o  

a c t o r s '  , impu ta t ions  t h a t  some s i t u a t i o n  has  g o t t e n  "out of  

hand",  become "unmanageable", o r  f a l l e n  i n t o  a  s t a t e  o f  "d i s -  

o r g a n i z a t i o n . "  Such imputa t ions  imply t h a t  some s t a t e  of  a£- 

f a i r s  appears  unrespons jve  t o  s t r a t e g i c  e f f o r t s  a t  manageabil- 

i t y  r e l a t i v e  t o  some s t a n d a r d  of management a g a i n s t  which t h e  

f a c t s  a t  hand a r e  viewed. 

For i n i t i a l  purposes ,  p a r t i c i p a n t  codings  of circum- 

s t a n c e s  a s  " i n  hand" o r  "ou t  of hand" ( o r  e q u i v a l e n t  f o l k  

coding c a t e g o r i e s )  seem a reasonable  focus  f o r  i nduc t ing  

t h e  n a t u r e  of o rde r -d i so rde r  a s  a  d a i l y  problem. This  i s  

t o  say  t h a t  o r d e r  and r o l e  manageabi l i ty  a r e ,  i n  a  s i g -  

n i f i c a n t  s e n s e ,  o v e r t  f e a t u r e s  of how r o l e  p l a y e r s  t h i n k  

about  and expe r i ence  t h e i r  p r a c t i c a l  everyday encoun te r s ;  

d a i l y  rounds and p o s i t i o n s .  The i r  s t ream of s t r a t e g i c  

responses  t o  role-problems provides  them wi th  con t inu ing  

"feedback" on t h e  o rde r -d i so rde r  consequences of t h e i r  

coping s t r a t e g i e s .  
I 



The everyday p r a c t i c a l  p r a c t i t i o n e r - o f  .coping s t r a t - '  

e g i e s  i s ,  - i n  h i s  own way, much l i k e  - a  s c i e n t - i s t  i n  t h a t  he 

i s - e n g a g e d  i n  t h e  cont inuous .  " t e s t i n g "  of  p r o p o s i t i o n s  about  

t h e  o r d e r - d i s o r d e r  e f f e c t s  of coping s t r a t e g i e s  r e l a t i v e  t o  

a  g iven  role-problem. (He i s ,  however, u n l i k e  a  s c i e n t i s t  

i n  t h a t  he may conf ron t  a  r e l a t i v e l y  narrow range of prob- 

l e m s  and evolve  a  narrow range of s t r a t e g i e s  and he may 

n o t  be a s  s e l f - consc ious  and s y s t e m a t i c  i n  e v a l u a t i n g  order -  

d i s o r d e r  e f f e c t s .  ) 

A t  t h e  l e v e l  of encoun te r s ,  t h e  i s s u e  of  o r d e r  becomes 

m a n i f e s t  on t h o s e  occas ions  wherein persons  expe r i ence  

what w e  commonly l a b e l  embarrassment, shame, h u m i l i a t i o n ,  

" l o s s  f o r  words",  being pa ra lyzed ,  bewildered o r  f l u s t e r e d .  

W e  s e e  it a l s o  i n  expe r i ences  of c o n s t e r n a t i o n ,  confus ion ,  

immobi l iza t ion ,  g u i l t ,  i n d i g n a t i o n ,  shock,  a n x i e t y ,  a s ton i sh -  

ment, u n c e r t a i n t y ,  anger ,  trauma (such  a s  c r y i n g  o r  a c u t e  

dep res s ion )  o r  boredom. 11 

The occur rence  of such s t a t e s  p o i n t s  n o t  on ly  t o  t h e  

d i s o r d e r e d  t e r m i n a l  p o i n t  fo l lowing  a  role-problem and an 

i n e f f e c t i v e  coping s t r a t e g y ,  b u t  a l s o  f e e d s  back i n t o  t h e  
f--- 

i n t e r a c t i o n  system a s  a  new role-problem,  i t s e l f  t o  be 

coped w i t h ,  i n  t h e  mids t  of a  now r a p i d l y  d i s o r g a n i z i n g  

encounte r .  

Such con t inu ing  feedback beg ins  t o  s u g g e s t ,  a l s o ,  

t h e  p o t e n t  p o s s i b i l i t i e s  f o r  e s c a l a t i n g  d i s o r d e r .  The 

o t h e r s ,  from behind t h e i r  l a b e l s ,  now have a  role-problem, 

posing a t  l e a s t  t h e  p o s s i b i l i t y  of complete i n t e r a c t i o n a l  



breakdown. That such e s c a l a t i n g  d i s o r d e r  is  r a r e  sugges ts  

only t h e  e f f e c t i v e n e s s  of t h e  r e p e r t o i r e  of s t r a t e g i e s  t h a t  

a c t o r s  can marshal. 

A t  t h e  l e v e l  of d a i l y  rounds, t h e  problem of o r d e r  

surrounds such mat t e r s  a s  schedul ing encounters  and s o l i -  

t a r y  a c t i v i t i e s  such t h a t  o b l i g a t i o n s  do n o t  p i l e  up, 

c h a o t i c a l l y  over lap ,  become e i t h e r  t o o  b r i e f ,  posing a  

problem of make-work ( i n  occupat ional  s e t t i n g s ) ,  o r  t o o  

extended, posing a  problem of d a i l y  overload. Taking a 

cue from ~ o o d e , ' ~  it i s  reasonable t o  p o s t u l a t e  t h a t  

a l l  roles a r e  i n h e r e n t l y  over-demanding. Applied t o  

d a i l y  rounds, we can p o s t u l a t e  t h a t  people tend  t o  per- 

ce ive  t h e i r  days a s  r e q u i r i n g  more than  can be done i n  

them, permi t t ing  t h e  ever-present  p o s s i b i l i t y  t h a t  t r y -  

ing  t o  do too  much w i l l  l ead  t o  a sense  o f ,  and a c t u a l ,  

d isorganized  a c t i v i t y .  

A t  t h e  l e v e l  o f - p o s i t i o n  t h e r e  a r e  problems of 

a l i g n i n g  a r o l e  such t h a t  a sequence of encounters and 

d a i l y  rounds do n o t  b u i l d  up c o n s t e l l a t i o n s  of obl iga-  

t i o n s  ' and demands.. and p o s s i b i l i t i e s ,  o r  lack of p o s s i b i l -  

i t ies,  s u c h . t h a t  a c t i o n  becomes completely blocked, o r  

such t h a t  a c t i o n  p o s s i b i l i t i e s b ~ c o m e  . s o . n u h e r o u s - t h a t  

t h e  p l a y e r  cannot poss ib ly  s imultaneously hold up h i s  

p a r t  ' . i n .  a c t i v i t y -  systems, -which wi thout .  him become d i s -  

organized. 

Underlying, o r  l inked  t o  o rde r  a s  a  r o l e  i s s u e ,  there . ' . .  

l u r k  m o r e  genera l  ques t ions  of how t h e  occurrence bf a  



sense  of unmanageabi l i ty  . r e f l e c t s .  -upon.-.actors. - qua compe- 

t e n t ' r o l e s p l a y e r s .  The e x p r e s s i v e  meaning o f - d i s o r d e r  

a r i s e s  from a c t o r s '  f e a r s  t h a t  it r e f l e c t s  upon them a s  

capab le ,  -adequate ,  competent p a r t i c i p a n t s  i n  s o c i a l  l i f e .  

I f  m ic ro -o rgan iza t iona l  a n a l y s i s  n e c e s s i t a t e s  p o s t u l a t e s  

concerning t h e  m o t i v a t i o n a l  economy of  a c t o r s ,  a  "master  

motive" of  appear ing  t o . b e  reasonably .competen t  and ade--  

q u a t e  i n  o r d e r i n g  a c t i v i t i e s  would- a p p e a r ' t o  be  a  s u f f i -  

c i e n t  assumption.  1 3  

Proceeding i n  t h i s  way, t h e r e  a r i s e s ,  of  cou r se ,  

t h e  q u e s t i o n  of w h o s e ~ p e r c e p t i o n  o f  o r d e r - d i s o r d e r - i s  

impor tan t :  o r  more c o n c r e t e l y ,  whose pe rcep t ion  of  a  

management ou tcome . i s  t o  be  accep ted  a s  a  c r i t e r i o n  of 

o r d e r ?  S ince  t h e  a n a l y s i s  i s  i n i t i a l l y  phrased i n  terms 

of  an a c t o r  b e f o r e  o t h e r s ,  do we look t o  " a c t o r "  and/or 

t o  " o t h e r "  i n  making a  de t e rmina t ion?  I t  seems reason- '  

a b l e  t o  assume t h a t  most o f  t h e  t i m e  " a c t o r "  and " o t h e r "  

w i l l  have q u i t e  s i m i l a r  p e r c e p t i o n s  on how a c t o r  manages 

some a f f a i r ;  t hey  w i l l  agree  on whether  t h e  outcome was 

o r d e r l y  o r  n o t .  I t  i s  p o s s i b l e ,  however, f o r  t h e  a c t o r  

t o  view a  role-problem c i r c u i t  a s  having an"order1y ou t -  

come and f o r  o t h e r s  t o  s e e  it a s  d i s o r d e r e d ;  o r  f o r  '-&= 
a c t o r  t o  view an outcome a s  d i s o r d e r e d  and f o r  o t h e r s  

t o  view it a s  o r d e r l y .  While such p o s s i b i l i t i e s  occur  

t hey  seem q u i t e  marg ina l  and more reasonably s e t  a s i d e  

a s  t o p i c s  of s p e c i a l  a n a l y s i s .  



What, more c o n c r e t e l y ,  a r e  t h e .  s o r t s  o f  m a t e r i a l s  wi th  

which one 'would be  concerned a t . e a c h  of t h e s e  l e v e l s ?  Recog- 

n i z i n g  t h a t  any problem and s t r a t e g y  has  - s i g n i f i c a n c e  f o r  

a l l  t h r e e  l e v e l s  of management and o r d e r , .  l e t  me provide  

some i l l u s t r a t i o n s  t h a t  r e l a t e  p r i m a r i l y  t o  each l e v e l .  

M y ' i n t e n t  h e r e  i s - t o  be s u g g e s t i v e - o f  p o s s i b l e  c l a s s e s  

of p r o b l e p s . a n d  c l a s s e s  of  s t r a t e g i e s  i n  an in fo rma l  and 

cursory .wqy f o r . t h e  l i m i t e d  purpose of i n d i c a t i n g  a  con- 

c r e t e  d i r e c t i o n . r a t h e r  than f o r  t h e  broader  purpose of 

s e t t i n g  o u t  a  ful l -blown problem-st ra tegy c o n c e p t u a l i z a t i o n  

and s e t  o f ' p r o p o s i t i o n s .  

1. A t  t h e  l e v e l  of encoun te r s ,  we g l a n c e  f i r s t  

a t  t h e . p o l i c e ,  where we f i n d  t h e  r e c u r r e n t  proximate prob- 

lem of  calming down, con ta in ing  and modulating what i s  de- - 
f i n e d  a s  i r r a t i o n a l  and p o t e n t i a l l y  t h r e a t e n i n g  behavior  

on t h e  p a r t  of some c i t i z e n s .  A seemingly e f f e c t i v e  r e -  

sponse i n  such face- to- face  engagements i s - t h e  s t r a t e g y  bf 

1 4  what,  i n  . ano ther  c o n t e x t ;  has  been c a l l e d - n o r m a l i z a t i o n .  

I n  d i r e c t  d e a l i n g s  wi th  t h e  p a t i e n t  t h e  policeman t r i e s  
t o  e s t a b l i s h  and ma in t a in  t h e  p r e t e n s e  of a  normal conversa- 
t i o n a l  s i t u a t i o n .  A l l  of t h e  p a t i e n t ' s  remarks,  a l l e g a t i o n s ,  
o r  compla in t s  a r e  t r e a t e d  i n  a  m a t t e r - o f - f a c t  manner. po l i ce -  
men do n o t  a t t empt  t o  suppress  o r  e l i m i n a t e  t h e  absurd and 
b i z a r r e ,  b u t  r a t h e r  l e a v e  them a s i d e  whi le  c o n c e n t r a t i n g  ver- 
b a l  exch-anges on t h e  o r d i n a r y  a s p e c t s  of t h i n g s .  By t h i s  
method eve ry  s i t u a t i o n  a c q u i r e s  a  c e r t a i n  s e n s e  of  noxmalcy. 
For example, i n  one observed i n s t a n c e  a  middle-aged lady'com- 
p l a i n e d ,  i n  h i g h l y  a g i t a t e d  pan ic ,  t h a t  she  was pursued by 
ne ighbors  wi th  an unhe-ard-of weapon. Without q u e s t i o n i n g  t h e  
l a d y ' s  b e l i e f s  about  what i s  p o s s i b l e  i n  t h e  domain of weapon; 
r y ,  o r  what mi'ght be  reasonably assumed about  t h e  mot ives  of 
angry ne ighbbrs ,  t h e  o f f i c e r s  went through t h e  motions of 



d e a l i n g  w i t h  t h e  s i t u a t i o n  a s  i f  i t  involved-  a  bona f i d e  
complaint .  They searched  t h e  premises  f o r  non -ex i s t en t  
t r a c e s  of imposs ib le  p r o j e c t i l e s .  They c a r e f u l l y  took 
n o t e  o f  mundane p a r t i c u l a r s  o f  e v e n t s  t h a t  cou ld  n o t  have 
happened and adv i sed  t h e  lady  t o  be on t h e  a l e r t  f o r  sus-  
p i c i o u s  occur rences  i n  t h e  f u t u r e .  The i n t e r v e n t i o n ,  
which l a s t e d  approximately  one hour ,  t e rmina t ed  when t h e  
l ady  came t o  equa te  h e r  predicament w i t h  t h e  predicament 
of  a l l  o t h e r  persons  who were under some s o r t  o f  t h r e a t  
and who a p p a r e n t l y  su rv ive  under p o l i c e  p r o t e c t i o n b  She 
w a s  v i s i b l y  calmed and expressed  t h e  b e l i e f  t h a t  t h e ' o f f i -  
cers unders tood what she  was f a c i n g  and t h a t  it was w i t h i n  
t h e i r  c a p a c i t y  t o  ensu re  h e r  s a f e t y .  I n  t h e  end ,  t h e  con- 
v e r s a t i o n  t u r n e d  t o  such p r a c t i c a l  matters a s  how t o  summon 
t h e  p o l i c e  q u i c k l y  i n  s i t u a t i o n s  of  imminent danger  and 
how t o  make doubly s u r e  t h a t  l ocks  on windows and doors  
were ' s ecu re .  Throughout t h e  conve r sa t ion  t h e  o f f i c e r s  gave 
no h i n t  t h a t  t hey  doubted any p a r t  of  t h e  s t o r y .  They d i d  
n o t  c h a l l e n g e  t h e  s t a t emen t  t h a t  a  p r o j e c t i l e  may t r a v e l  
through w a l l s ,  f u r n i t u r e ,  and c l o t h e s  w i thou t  l eav ing  any 
t r a c e s  b u t  b e ,  n e v e r t h e l e s s ,  f a t a l  to persons .  They a l s o  
took p a i n s  t o  conv ince . the  lady t h a t  it would be t a c t i c a l l y  
unwise and i m p r a c t i c a l  t o  a r r e s t  o r  even i g t e r v i e w  suspec t -  
ed  ne ighbors  a t  t h i s  s t a g e  of  t h e  c a s e .  

A n o t h e r - - r e c u r r e n t  encounte r -  problem,faced p a r t i c u l a r l y  
,:. 

be t h e  p o l i c e ,  r evo lves  around e s t a b l i s h i n g  i n i t i a l - c o n t r o l  

ove r  face- to - face  engagements w i t h . c i t i z e n s i  p a r t i c u l a r l y  

when t h e r e  i s  a  crowd of- - . o n - 1 0 o k e r s ' ~ a t h e r e d  on a  p u b l i c  

t ho roughfa re .  There i s ' a t  l e a s t  t h e  f e a r ,  and perhaps t h e  

r e a l ' - p o s s i b i l i t y ,  t h a t  bys tanders  w i l l  a c t i v e l y - i n t e r f e r e  

w i th  p o l i c e  a c t i v i t y  i n  such a  s i t e .  T h e - p o s s i b l e  i n t e r -  

v e n t i o n  of bys t ande r s  poses t h e  p o t e n t  p o s s i b i l i t y  o f . l o s s '  

of  c o n t r o l  ove r  e v e n t s ,  ' o r ,  i n  f a n c i e r  t e rms ,  a  c o n d i t i o n  

o f . - s o c i a l  d isorder-- f rom t h e  p o l i c e  p o i n t  o f . v i e w .  The 

problem a f  p o s s i b l e  i n t e r f e r e n c e  i-s met by t h e  s t r a t e g y  of 
, < 

p h y s i c a l l y  changing l o c a l e ,  o r  t h e  f u n c t i o n a l  e q ~ i v a l e n t , ~ o f  

c l e a r i n g  t h e  a r e a  o f .  bys tanders .  ~ i t t n e r :  r e p o r t s  t h a t  

... seasoned o f f i c e r s - i n v a r i a b l y .  remove ' the  p a t i e n t  
from the . immedia te  c o n t e x t  i n  which they  f i n d ' h i m .  I n  t h i s  
t h e y ~ m e r e l y ' f o l l o w ~ g o o d  p o l i c e  p r a c t i c e  i n  g e n e r a l ,  a p p l i c a b l e  



t o  a l l  t y p e s  o f ' p e r s o n s  who a t t r a c t  p o l i c e  a t t e n t i o n .    he‘ 
ob$ec t  i s  t o  e s t a b i i s h  bounda r i e s .o f  c o n t r o l a n d  t o  reduce 
t h e  complexity of t h e  problem. when i t  i s  n o t  f e a s i b l e  t o '  
move t h e  p a t i e n t ,  t h e .  c o n t e x t  .is a l t e r e d  by removing ' o t h e r s .  
The r e s u l t  i n  e i t h e r  c a s e  i s  t h e  envelopment of  t h e  s u b j e c t .  
by. p o l i c e .  a t t e n t i o n .  "16 

Switching t h e  r o l e - l a b e l s  somewhat, l e t  -us c o n s i d e r  

two of the-problems  faced  by conven t iona l ly -  o r i e n t e d  per-  

sons  who happen i n t o  encounte rs  wi th  r a d i c a l  r e l i g i o u s  

c u l t i s t s .  I n  a t t endance  a t  a meet ing o f . w h a t  a r e  found 

t o  b e ' b i z a r r e  " r e l i g i o u s  kooks'' w i t h  whom one d r a s t i c a l l y  

d i s a g r e e s ,  "convent iona l"  persons  confr ,ont  t h e  problem of 

n o t  " g e t t i n g  involved" i n  l eng thy  and angry deba te  and of 

" g e t t i n g  by'' wi thout  i n c i d e n t  and .o f  main ta in ing  a  modicum 

of  p o l i t e n e s s .  One s t r a t e g y  f o r  preservi .ng a  p o l i t e  k ind  

of o r d e r  i s  t h e  humoring process .  

During s tudy  groups ,  - conven t iona l s  t y p i c a l l y  p r o j e c t e d  
themselves  a s  p o l i t e  and n e u t r a l  s i l e n t  p a r t i c i p a n t s .  They 
r ead  a t  t h e i r  t u r n ,  asked few o r  no q u e s t i o n s ,  and main ta ined  
an emoti'onal b lankness .  Nei ther  app rova l  o r  d i s app rova l  was 
d e t e c t a b l e .  I f  a  convent iona l  happened t o  escape  [ t h e  lead-  
e r ' s ]  s i z ing -up  ceremony, he q u i c k l y  wlthdrew a f t e r  t h e  meeting.  

Most o f t e n  such people  d i d  n o t  g e t  away s o  e a s i l y  and 
w e r e  f o r c e d  t o  undergo q u e r i e s  a s  t o  who they  were,  what 
t hey  d i d ,  and,  most impor t an t ,  t h e i r - i m p r e s s i o n  of what 
t hey  -had j u s t  " s t u d i e d . "  T y p i c a l l y ,  t h e s e  ceremonies pro- 
v ided  f a s c i n a t i n g  s o c i o l o g i c a l  s t u d i e s  i n  how people  w i t h  
d i s p a r a t e  world views manage t o  g e t  a long  t o g e t h e r ,  a t  l e a s t  
f o r  b r i e f  p e r i o d s ,  Convent ionals  managed t o  e x e r c i s e  con- 
s i d e r a b l e  t a c t  and t o  wi thhold t h e i r  a c t u a l  op in ions  and i m -  
p r e s s i o n s .  In t h i s  way, the  world was made s a f e  f o r  bo th  
t h e  [ c u l t i s t s ]  and themselves.  Through innocuous,  vague 
remarks ( " I t ' s  ve ry  i n t e r e s t i n g " ) ,  conven t iona l s  avoided 
t h e  embarrassment of  appear ing r a d i c a l l y  d i s p l a c e d  i n  t h e  
s e t t i n g .  I n  response t o  q u e s t i o n s  such a s  "Does t h i s  c o n f l i c t  
w i t h  your b e l i e f ? "  conven t iona l s  might r e p l y ,  "Not o v e r l y ,  
no."  This  t a c t  was perhaps a  s p e c i e s  of  t h e  humoring process  
t h a t  sometimes o b t a i n s  between people  who a r e  r a d i c a l l y  a t  
odds.  One p a r t y  simply goes a long f o r  t h e  sake of g e t t i n g  
p a s t  an  o the rwi se  hope le s s  encounte r .  l7 



Dqring d i r e c t  face-bo-face engagements, some con- 

v e n t i o n a l ~  i n  t h e  same s e t t i n g  expe r i ence  t h e  proximate 

problem of b u r s t i n g  o u t  i n  l a u g h t e r  ove r  t h e  " r i d i c u l o u s -  

nesd"  of t h e  c u l t i s t s  and t h e i r  b e l i e f s .  The p ropens i ty  

t o  "break up" o r  f l o o d  o u t  i s  e s p e c i a l l y  high among con- 

v e n t i o n a l ~  p r e s e n t  t o g e t h e r  who tend  e s p e c i a l l y  t o  "break 

up" upon looking a t  one another .  One s t r a t e g y  f o r  coping 

wi th  t h i s  k ind  o f  t e n s i o n  i s  t o  i n t e n t l y  f i x  t h e i r  a t t e n -  

t i o n  upon t h e  proceedings  and t h e  remarks of  t h e . s p e a k e r s  

and t o  a s s i d u o u s l y  avoid ca t ch ing  one a n o t h e r ' s  e y e s . '  

The p r a c t i c e  might be c a l l e d  h y p e r - a t t e n t i v e n e s s  and i s  

perhaps  t h e  encounte r  ve r s ion  of  t h e  "more g e n e r a l  s t r a t e -  

gy whereby e x a c t l y  t h o s e  who a r e  f u r t h e s t  from a  g iven  

r e a l i t y  f e e l  most ob l iged  t o  appear  c l o s e s t  t o  it. It 18 

Some f i n a l  examples of encounte r  problems and s t r a t -  

e g i e s  a r e  n o t  c l e a r l y  e m p i r i c a l  i n  c o n t e n t  nor  d e s c r i p t i v e  

i n  phras ing .  They a r e  h y p o t h e t i c a l  (perhaps)  and norma- 

t i v e l y - s t a t e d ,  b u t  s o  pungent and c l e a r  t h a t  t hey  dese rve  

mention i n  t h i s  con tex t .  They d e a l  w i t h  t h e  encoun-ter  

problems and s t r a g e g i e s  o f ' p r o f e s s o r s ,  a  d a s t a r d l y  group,  

much i n  need of c l o s e ' s t u d y .  Three proximate encounte r  

problems and' a s s o c i a t e d  p o s s i b l e  s t r a t e g i e s  may be men- 

t i o n e d .  F i r s t ,  t h e r e  i s  t h e  problem of g e t t i n g  " a l l  

b a l l e d  up i n  a  l e c t u r e "  and beginning " t o  ramble on,  

t a l k i n g  wi thout  s ay ing  a n y t h i n g f l a n d  bor.ing t h e  s t u d e n t s  

s i l l y .  11 19 



~ h e ' u s u a l  cause  of  t h i s  i s  t h a t  he  d i d ' n o t  
p repa re  adequa te ly )  o r  t h e -  i e c t u r e  i s  .so 
o l d '  t h a t .  he - fo rgo t . .wha t  -he had i n  mind when 
he  wrote  . i t .  20 

one- s t r a t e g y .  f o r .  managing such.  a  problem is" 

t o  con t inue  . t o '  ramble u n t i l  a t  l e a s t . . h a l f :  
- .  . t h e  c . l a s s ,  i s  ' e i t h e r  a s l e 6 p ;  s t a r i n g  :off 

i n t o  space ,  o r  ' w r i t i n g .  l e k t e r s . .  The pro- 
f e s s o r  should then  s t o p  i n  t h e  midd1e:of.- 
a  s en t ence . , .  The s i l e n c e  w i l l -  a rouse :  them: 
a l l  from t h e  l e t h a r g y  and once he-: ha s  '' 
t h e i r  a t t e n t i o n , h e  s h o u l d ,  w i t h  a  g r e a t  
d i s p ~ a y - o f  se1 . f -cont ro l ,  g a t h e r  up h i s  
n o t e s  and books . '  With - h i s  b r i e f c a s e c i n  

, hand, he t hen  g i v e s  t h e  c l a s s  a n ' - i c y  s t a r e :  . . 

and s a y s ,  *"I s e e  t h a t  t h e p r o f o u n d e r .  
a s p e c t s  o f  t h i s  s u b j e c t ,  bo re  .you, '\ o r  some 
such remark, and e x i t s . ,  n o t . . f o r g e t t i n g  
t o ' . s h u t  t h e  door w i th  a resounding  slam. . 
1%. t h i s  d e p a r t u r e , i s ' p r o p e r l y  made; t h e ' -  
p r o f e s s o r  w i l l  be guaranteed.  t h e  -undi- 
v ided  a t t e n t i o n  of h i s  c l a s s  f o r  t h e  
nex t  two weeks. 2 1  

Thks . s t r a t e g y  i s - e a s i l y  enough dubbed t h e  i n d i g n a n t  walk- 

o u t  and can conceivably be . employed . fo r  problems o t h e r -  

than- .  t h a t  .of  ' ge t t i ng  bal.led, up i n  a  l e c t u r e .  

A second problem, e s p e c i a l l y  f o r  t h e  new p r o f e s s o r ,  

is  ignorance  . .of ' . the  answers t o  -ques t ions  asked b y ' t h e  

s t u d e n t s  i n  c l a s s . .  One, among'many~stra;tegies:for manag- 
. . .  

i n g  t h i s ,  . i s  . t h e  use  . o f - t h e  e s o t e r i c  r e f e r e n c e .  

When asked a  ques t ion  he  cannot  a n s w e r , + t h e  p r o f e s s o r  
should-  immediately 'compliment t h e ,  q u e s t i o n e r ,  f o r  askinij  
"an in t : e r e s t i ng  ques t i .on ,  !I a "very impor tan t  ques t ion , -"  
o r  a "ques t ion .  worth a,, good d e a l .  of  c o n s i d e r a t i o n .  "   his 
e s t a b I i s h e s , . . r a p p o r t  wi th  t h e . s t u d e n t  and thwar t s  any a t -  
tempt . . a t  b a i t i n g  t h e ,  p r o f e s s o r .  . 

The second s t e p  i s  t o  sturn t h e  q u e s t i o n  back o n $ t h e  
s t u d e n t ;  1h' a f r i e n d l y , .  open-faced, manner t h e  -:prof eksor  ... ' .* 
a s k s ,  ' '~?ve '  you. r ead  ~ i g g e n b o t h a m  on t h i s ? "  s i n c e  t h e  
answer ' :wil l  be no, t h e  -professor;.now i n  a  1 e s s " f r i e n d l y '  
manner-, . . f o l l ows  .wi th;  " s u r e l y  you 've  ' r e a d  Lichens , te in?"  
. . ..- - 



Now t h e  s t u d e n t  i s  q u i t e  s o r r y  he r a i s e d  t h e  q u e s t i o n  and 
w i l l  b e  g r a t e f u l  i f  t h e  p r o f e s s o r  w i l l  l e t  him o f f  t h e  
hook, w i t h o u t ' f u r t h e r  embarrassment. This  t h e  p r o f e s s o r  
does ,  g e t t i n g  himself  o f f  t h e  hook t h e r e b y ,  by e x p l a i n i n g  
t h a t  t h e  answer w i l l  be  meaningless  u n t i l  t h e  s t u d e n t - h a s  
a b e t t e r  g r a s p  of  the background of  h i s  q u e s t i o n .  O n e  
f i n a l  j a b  h e r e  i s  f o r  t h e  p r o f e s s o r  t o  t e l l  t h e  s t u e n t  
t h a t  he w i l l  look forward t o  d i s c u s s i n g  t h i s  m a t t e r  w i th  
him when he  h a s  done more e x t e n s i v e  r ead ing  i n  t h i s  a r e a .  22 

Among t h e  e x t r a - s c h o l a r l y  s t r a t e g i e s  used by s t u d e n t s  

t o  e x t r a c t  h i g h e r  t han  deserved  g r a d e s  from p r o f e s s o r s ' i s  

t h a t ,  of  t h e  b e l l i g e r e n t  s t a n c e .  

The b e l l i g e r e n t  s t u d e n t  comes i n  waving h i s  tes t  
paper  as i f  it w e r e  a  b a t t l e  f l a g .  He.spent long - .  
hours  i n  p r e p a r a t i o n ,  s o  obvious ly  no f a u l t  l i e s  wi th-  
him. The one o t h e r  p o s s i b i l i t y  i s  t h a t  he d i d  n o t  
unders tand  what t h e  p r o f e s s o r  wanted. H i s  meaning i s  
t h a t  t h e  p r o f e s s o r  obvious ly  d i d  n o t  want c l e a r ,  
i n t e l l i g e n t ,  and c r i t i c a l  answers t o  h i s  q u e s t i o n s ,  b u t  
must have wanted more s u p e r f i c i a l ,  g e n e r a l i z e d ,  and 
s u b j e c t i v e  answers. '23 

Thi s  s t r a t e g y  p r e s e n t s  t h e  p r o f e s s o r  wi th  t h e  proximate 

encoun te r  problem of  ma in t a in ing  t h e  o r d e r  p rev ious ly  i m -  

posed upon t h e  r e l a t i o n  i n  former encoun te r s .  One p r a c t i c a l  

s t r a t e g y  is  t h e  h i g h l y  a p o l o g e t i c  v a r i a t i o n  on t h e  more gen- 

era l  " t w i s t  p r i n c i p l e . "  

To coun te r  t h i s  approach t h e  p r o f e s s o r  must be  a lmost  
a p o l o g e t i c  towards t h e  s t u d e n t .  H e  c l a ims  t h a t  he i s  s o r r y  
t o  h e a r  t h a t  t h e  s t u d e n t  p u t  i n  s o  much t ime and l a b o r  i n  
p r e p a r a t i o n .  I n  f a c t ,  he  had hoped t h e  s t u d e n t ,  f o r  some 
r eason  o r  a n o t h e r ,  had been prevented  from making any seri- 
ous p r e p a r a t i o n .  N a t u r a l l y  t h e  s t u d e n t  i s  taken  back by 
t h i s - - d e f l a t e d  i s  a  b e t t e r  word, because he does  n o t  y e t  
g r a s p  t h e  sy l log i sm of  which t h i s  i s  t h e  major premise.  

The p r o f e s s o r  t hen  p r e s e n t s  t h e  minor premise ,  t h a t  
such l eng thy  p r e p a r a t i o n  would n a t u r a l l y  t e n d  t o  b e a r  
f r u i t  i n  even 'a  s l i g h t l y  f e r t i l e  mind and such f r u i t  would 
have been i n  evidence on t h e  tes t  paper .  S ince  no s i g n s  
of s e r i o u s  p r e p a r a t i o n  wbre d i scove red  on t h e  paper ,  t h e  
conc lus ion  i s  obvious ,  b u t  it i s  always wise  t o  s p e l l  it o u t  
f o r  t h e  s t u d e n t  l es t  he m i s s  t h e  r e a l  beauty of t h i s  arg&ent.24 



2 .  A t  t h e  l e v e l .  of  d a i l y  rounds . t h e r e  a r i s e  ' i s s u e s .  

of  s chedu l ing ,  audience s e g r e g a t i o n ,  c i r c u l a t i o n  among, terri- 

t o r i e s  , . c o n t r i v i n g  .meet ings .  .and avoidances  (espec ia l ly : . . avo id-  
. . .. 

ances  ) , and - the , .  l i k e .  -... . . 

Of cou r se ,  l a r g e  segments of  t h e  popu la t ion  have t h e i r  

d a i l y  r o u n d - - l a i d  . out -  . f o r  .them and t h e y  have bu t - . , t o  ' r o u t e .  

themselves through it. But f o r  many, s t i l l ,  c u r i o u s l y  a t  

t h e  v e r y  "bottom.. and.. t o p  of - -  t h e  . s o c i a l  o r d e r ,  ( i n c l u d i n g  a l s o ,  ' 

housewives) c o n s i d e r a b l e  leeway e x i s t s  and t h e r e f o r e ,  a l s o ,  

, the  p o s s i b i l i t y  f o r  c o n s i d e r a b l e  d i s r u p t i o n  o r  d i s o r d e r .  For 

t h e  f o r t u n a t e  ( o r  u n f o r t u n a t e )  t o p  dogs and bottom dogs,  t h e r e  

a r e  a p l u r a l i t y  o f - - t e r r i t o r i e s  t o  t r a v e l  among, p r i o r i t i e s  
.\ .- 

' t o  a r r ange  i n  such t r a v e l  and co-presence t o  c o n t r i v e  and avoid.  

I t  i s  i n  such terms t h a t  t h e  Negro h u p t l e r  assumes theo- 

r e t i c a l  i n t e r e s t  ( a s  does t h e  b i g  b u s i n e s s  e x e c u t i v e ) ,  The 

h u s t l e r  f a c e s  t h e  g e n e r i c  problem o f  each day "being r eady" ,  

a  problem r e q u i r i n g  . . a ~ p a r t i c u l a r  k i n d  o f - . t i m e : a n d  movement 

A dude must be  ready on s h o r t  n o t i c e  to.move "where t h e  
a c t i o n  i s . "  H i s  i n t e r n a l  c lock  may n o t  be  running a t  a l l  
when he  i s  hanging on t h e  co rne r  and wa i t i ng  f o r  y e t h i n g  
to* do. I t  may suddenly speed up by chance: Someone c r u i s e s  
by i n  a c a r  and b r i n g s  a  n i c e  " s t a s h "  of  "weed," a  g i g  i s  
organized  and he looks  forward t o  be ing  we1)'togged-out and 

' throwing a  r a p  t o  some "boss  c h i c k , "  o r  a  lame appears  and 
opens himself  t o  a  qu ick  "con." Chance a s ' a  de te rminant  of  
p e r s o n a l ,  t i m e :  can be c a l l e d  more accu ' r a t e ly  uncertain . pre-  
d i c t a b i l i t y .  .. ' S t r e e t "  l i f e  i s .  ari agg rega t e  of r e l a t i v e l y  i n -  '. 

dependent even t s .  A dude may-.not. know e x a c t l y  what '  o r  when,. 
sbmething w i l l  happen, b u t  from p a s t  exper ience  he can ' -p re -  
' & c t . . a  range- o f :  p o s s i b i l i t i e s ,  and' he: w i . 1 1 .  b,e ready , . ' i r i  

2 5  p o s i t i o n ,  .and w a i t i n g .  



T i m e  i s  a l i v e  when and'wherL t h e r e .  i s .  a c t i b n .  It  
p i c k s  u p - i n - . t h e  evening when everyone'moves on t h e . s t r e e t .  
During t h e , r e g u l a r  school  y e a r  i t  may"pick up f o r  an hour  
i n  t h e  a f t e rnoon  when t h e  "broads"  l e a v e  . school  and . m e e t ,  
w i t h  - t h e  s e t ' . a t .  a c o r n e r  t a c o  j o i n t .  Time may-. ~ i c k  ..up 

' i when'-a f a m i l i a r  c a r  c r u i s e s  by a n d . a  few.dudes  d r i v e . d o w n - ,  
t o  :  johnny.'^. f o r  a "process"  ( h a i r ,  s t r a i g h t e n i n g  and 
s t y l i n g )  . T i m e  i s  low.on Monday ( a s  descr ibed- . ' in  t h e  
p o p u l a r - s o n g ,  "Stormy..Monday"), Tuesday, ~ e d n e s d a ~ ,  when 
money - is' t i g h t . .  ~ i m e  i s  - h igh  on. . Fr iday  . nights:.when.: t h e  
"eag le  f l i e s n -  and t h e  "g ig"  .begins.  On t h e 9 ' s t r e e t , -  t ime 
has . .  a  p e r s o n a l  meaning, o n l y .  when some th ing  is  'happehing,  
and ,sohe th ing  is- most- l i k e l y  t o  happen a t  n igh t - - e spec i a l l y  
on Fr iday. ,  and Sa tu rday  n i g h t s .  Then --.people.. a r e  t o g e t h e r  
a n d  t h e r e  . m a y  be  bread--bread t o  t a k e  a n d : b r e a d t o  use-. - 2 6  

~ r a w i n g  upon t h e  - -exper iences  of  a  s i m i l a r  income l e v e l ,  

w e  may n o t e ,  t o o ,  t h e  k ind  of " g e t t i n g  by" o r  g e t t i n g  through 

t h e  day game once p layed  by hoboes i n  and around Chicago ' s  

Main S tem. '  I n  what remains t o  t h i s  day t h e  fundamental  ( i f  

skimpy) work -on d a i l y  rounds,  N e l s  Anderson r e l a t e s  some 

s t r a t e g i e s  f o r  meeting t h e  very  r e a l  problem of  b u i l d i n g  a  

d a y . s o  as t o  s u r v i v e  -- t o  e a t ,  t o  be  safe; '  and t o  s l e e p .  

W e  no t e  he rd  b u t  one sma l l  t a c t i c  w i t h i n  , t h e  more genera+> 

s t r a t e g y ' o f  s t e a d i n g .  

There a r e  men who wander about  t h e  r e s i d e n t i a l  
a r e a s  i n  o r d e r  t o  s t e a l  from back doors .  Some 
men fo l low t h e  milkman a s  he goes from door  t o  
door  d e l i v e r i n g  milk  and cream, i n  o r d e r r t o  
s t e a l  a  b o t t l e  when t h e  o p p o r t u n i t y  o f f e r s .  
A ' q u a r t  of  mi lk  makes an e x c e l l e h t  b r e a k f a s t .  27 

A s  can be a p p r e c i a t e d ,  each s t r a t e g y  and t a c t i c  i nvo lves  

t h e  p lanning  of  a  day,  a \  schedul ing  o f  s e l f - b l a ~ e m e n t  and 

in te rmeshing  w i t h  o t h e r -  r o l e l s . a c t i v i t i e s ,  w i t h  some s u b t l e t y ,  
. . 

s o p h i s t i c a t i o n .  . . a n d ' s k i l l .  The problem of sAeeping a t  n i g h t '  

in., t h e  w i n t e r  cou ld  become, a. m a t t e r  r e q u i r i n g  - cons ide rab le . .  

i ngenu i ty .  



. . 

The b e s t  s c o u t i n g  q u a l i t i e s  th-e average'man- can. .  . , 
. 

command a r e  needed - t o  g e t  a long '  in , .winter .  The re .  a r e  
many p l a c e s  t o  sleep, and* loa f  du r ing  ' t h e  - day,  b u t  t h e  ' 

: good p l a c e s  ,are i n v a r i a b l y '  crowded. For s l e e p i n g .  
q u a r t e r s  : p o l i c e -  s t a t i o n s ,  r a i l r o a d -  d e p o t s ,  .doo&ays, 
.mi-&ion._ . . f l o o r s  ,. and 'even poolrooms a r e  . p r e s sed  i n t o  
s e r v i c e .  I t  i s  not'-uncommon'.f or' men-- who cannot  f i n d  
a w a r m  p l a c e  t o -  s l e e p  to .wa lk , the  s t r e e t s  a l l  n i g h t ;  
This  p r a c t i c e  o f  walking t h e  streets a l l  n i g h t ;  s n a t c h - .  
i n g  as wink of -  s l e e p  h e r e  and .a l i t t l e  rest t h e r e ,  i s  
termed-, . . i n  t h e  pa r l ance  of t h e .  road ,. " c a r r y i n g  t h e  
banner .  " H e  who . " c a r f  ies t h e  banner"  d u r i n g -  t h e  n igh t ' -  
u s u a l l y '  t r ies  .to snatc.h. a . b i t  ' o f  s l e e p  du r ing  t h e  d a 9  
i n ;  p l a c e s  'he. d o e s  n o t  have. a c c e s s  t o  i n  t h e  :n igh t  . .~ time. . . .  28  

.. 3 .  - A s  w e  -.extend t h e  t ime span i n  terms' o f .  which 

t h e  a c t o r  i s  gauging h i s  conduct ,  forward,  a s  i t . w e r e ,  t o  

t h e  - p o i n t  of weeks ' and months ,;.we . beg in  more c l e a r l y  . to ,  

o v e r l a p  w i t h  conven t iona l  concerns  of  f i e l d s  such a s  o r -  

g a n i z a t i o n a l  a n a l y s i s .  W e  r each ,  i n  o t h e r - . w o r d s , ' t h e -  . . 

l e v e l  o f :  p o s i t i o n a l  management. and t h e  more o r ,  l e s s  - s t a n -  

dard  m a t e r i a l s  c e n t e r e d  upon c o n c e p t s - s u c h ~  a s  "admin i s -  

t r a t i v e . s c i e n c e " . ,  . . " o r g a n i z a t i o n a l  decision-making",,  

" l e a d e r s h i p " ,  .. "supervis ionl '  , and "worker-., a d a p t a t i o n .  I' 

While it i s  beyond t h e  scope of t h i s  s t a t e m e n t l t o :  

review .and r econcep tua l i ze  t h i s : . , qu i t e  l a r g e  -body '-of 

m a t e r i a l s ?  some 'gene ra l  obse rva t ions  a re . .nor ie the less  

a p p r o p r i a t e  ; 

F i r s t ,  I must s a y  a g a i n . a n d  even r e p e a t  it l a t e r ,  

t h a t  s t u d i e s  o f , .  and ... w r i t i n g s  . . --,on, s u p e r o r d i n a t e  . r o l e s ,  ' 

which t e n d  t o  be  a . m a j o r  focus'in,,organizational a n a l y s i s ,  

have had a  p e c u l i a r l y  n o r m a t i v e - - c h a r a c t e r ;  t hey -  a r e  

high-ly concerned w i t h  s t i p u l a t i n g  t h e  c o r r e c t  and incor - , .  

r e c t , w a y s  f o r  . superordinates .  (and subordinates,'therefore,) 



to act,. ~piricalmaterials seem marshaled-to indicate . '  

the "effective" and "ineffective",ways to execute positions; 

Such an orientation..seems especially prevalent,in.documents 

directed to future business,.educationa1 and public -adminis- 

-trati,on role-occupants. As a consequence, one,receives-a 

clear' sense of what should be done, ".in an - author:' s opinion, ' 
. . .. 

but li.ttle systematic. sense -.of'what people.:.behind- such la- 
. . . . . . 

-bels actually do in managing their. positions. : 
. . 

Second, ther,e-would seem to be, among sociologists 

at least, . an . overly strong tendency to accept the, norma- 

tive -principles ,.of ' position management -evolved by oc- .. 

cupants of highly prestigious and powerful roles, as,:in 

themselves, theories of organization or social organization. 

I refer in particular to the acceptance accorded the posi- 

tion management rhetoric of former telephone company presi- 

dent, Chester Bernard. In the present view, Bernard's lec- 

tures, published- . , . . .  a s  Functions of the,~xecutive, ,are 'most 

usefully regarded as-one kind of very general- strategic 

conceptua~iz.ation.that occupants of-highly superordinate 
' 1  

jd,o.1es. can , . evolve. ' That is, they can, conceive : their subor- . . ,  

dinates . .. . as a "system' of "cooperative actionU'wherein the.: 

 executive'^ functions .to' elicit..and coordinate activity. 

While. 1'. am' not certain-. . that. . sociologists, should regard 

such- lines of thought'as-.a theory of organization,I am 

certain that- .they:. can usefully analyze them as-: the most 

general principles of one man-'.s position management-strategies; 



Put"-in. more general terms, 5ollowinq. Egon.-Bittner.'~ 

3.0 .' important . . observations .. on. the matter, an:..important part 

of position management analysis is.precisely'the rhetoric 

of "organization? . and.its ~ "needs" or."requirements"' that 

persons in some position~~use on occasion to formulate 

and explain'the . . strategies of their-position. The'concept 
. . , ' :  . .  

of organization. is- not merely a category; in,.the vocabulary . . 

of social scientists,.:but a- part of the ideology of certain 

patterns of, interrelated.roles. 

A generalized theory-:6f - social organization- must, of 
course,'take~as.its data the .folk'theories of human associa- 

tion that role-players evolve. 0ne.trouble at the moment 

is that sociologists tend to be "taken in", so to speak, 

by the folk theories of business and other managers, 

accepting their ideas as properly sociological conceptual- 

izations of human collective action. 

It is against such a background in, the study of 

position management that works on the order of Melville 

Dalton's Men: Who ~ana~e3' are a refreshing change and 
. . 

take on'conceptual~y significant proportions.. Although . . . . . . 

not executed in' role 'management terms, '-as here conceived, '.. 

Dalton's . . .  work. is: a virtual, gold. mine - of - suggestive. material - 
on what-investigators should be sensitive.to.and the.. kinds 

of materials they should collect. To take but one small 

example, we find Dalton relating the staff-person's prob- 

lem of putting across, and winning acceptance for,'ideas 

among. foremen. 



One of t h e . s t a f f  s p e c i a l i s t s  a s s igned  t o  
~ a y l o r  ! s department,  devised-.what. .  h<e ' regarded 
a s . . a  s u r v i v a l '  t e chn ique '  f o r  c l o s e  l i v i n g -  . .. 
w i t h  a l i n e  c h i e f . "  

" I  never  t e l l  him anyth ing  point-blank.  
1t, d o e s n ' t  pay t o .  I ' - h i n t .  - a t  something 
o r  g i v e  him a  ' b a r e  i d e a  o f '  what I a have :. 
in,mind. I 'may  even joke a b 0 u t ' i t . a ~  
something t o o .  s i l l y  t o  consider--anyhow. 
I ' , d o n l t  b r i n g  i t . - u p . , a g a i n .  T h e n - h e ' l l .  
come' around i n  a week o r  ..so a n d  t e l l  
me t h e .  same .damn, t h i n g  i n  d i f f e r e n t .  
words and a sk  m e  'how- I l i k e  it. I t e l l  
him.. I t h i n k  it:' s a  good ide.a.  hen..'. he 
s a y s ,  " L e t ' s  go ahead .wi th  :it.-" - W e  
bo th  ' pre t end  i t ' s  h i s - .  own i d e a  but':we.: 
bo th  know- i t ' s  - n o t . ,  On. t h e  o t h e r .  hand; 
somet.imes I ' t h i n k  he .  f o o l s  h i m s e l f .  i n t o .  
t h i n k i n g i t 1 5 . h i s .  When , y o u l v e g o t  t o  
l i v e  wi t r f i  uy l i k e  . t h a t ,  what . e l s e . .  
can y o u d o ?  9 2  

A s  Dalton , n o t e s ,  . . the  above' t echnique  i s  -Pne v e r s i o n  of 

t h e - r a t h e r  common position-management s t r a t e g y ,  p r a c t i c e d  by 

subord ina t e s  " i n . . a l l  o r g a n i z a t i o n s ,  o f  "but ter ing-up. .  II 3 3 

I w i l l  n o t ' - . r e s i s t ' - t h e  t empta t ion  t o  add a  f i n a l  norma- 

t i v e l y - o r i e n t e d  example bf p o s i t i o n  management drawn, aga in  

from. t h e  problems of  p r b £ & ~ s o r s .  . I n  p l a n n i n g  t h e i r  coui-ses, 

p r o f e s s o r s  sometimes d e f i n e :  a s  - a  problem, t h e  t a s k .  of-. es- 

t a b l i s h i n g  . . . t h e i r . o f f e r i n g s  , as ex t remely  d i f f i c u l t . u n d e r t a k -  

i n g s  f o r , . s t u d e n t s .  Teachers may-seek t o  b r i n g  about  an o r d e r  

between t h e  posT t ions -o f  t e a c h e r  and s t u d e n t  wherein t h e  

s i t u a t i o n  -is- d e f i n e d  a s  arduous and. h igh  .grades  a r e  n o t  t o  

be  . expec t ed - - in  s p i t e  of  hard  work. One p o s i t i o n a l  s t r a t e g y  

for - ' impos ing  such a d e f i n i t i o n  i s  t h e . u s e  o f  an e s o t e r i c  

b ib l iog raphy .  



A good b ib l iog raphy  passed o u t  a t  t h e  beginning of 
a  cou r se  w i l l  g e t  a  semes te r  o f f  t o  a - f i n e  s t a r t .  With 
a  l i t t l e  e f f o r t  a  p r o f e s s o r  can work up a  l i s t  of about  
twenty- f ive  i n s p i r i n g  t i t l e s ,  none o f  which, of  cou r se ,  
a r e  i n  Eng l i sh .  I f  a  p r o f e s s o r  s e r i o u s l y  expec t s  t h e  
s t u d e n t s  t o  r ead  any of  t h e  books, he  should  l i s t  works 
t h a t  are a v a i l a b l e  i n  t r a n s l a t i o n .  These, however, should 
be  k e p t  t o  a minimum les t  t h e  t one  of  t h e  cou r se  be  lower- 
ed .  Very e f f e c t i v e  i n  t h i s  r ega rd  i s  t o  have f i v e  o f  t h e  
t i t l e s  marked w i t h  an a s t e r i s k  which i n d i c a t e s  t h a t  t h e  
r ead ing  of  t h e s e  works is  a b s o l u t e l y  c r u c i a l  t o  t h e  un- 
d e r s t a n d i n g  o f ' t h e  s u b j e c t  m a t t e r .  Works s o  marked should  
be  c o l l e c t o r ' s  i t e m s  and u n a v a i l a b l e  i n  North America, a s  
s t u d e n t s  have been known t o  go t o  g r e a t  extremes t o  
a c q u i r e  books. S u i t a b l e  t i t l e s  can be  ob ta ined  from a  
l i s t  o f  t h e  r a r e  book ho ld ings  of  t h e  Vat ican  L ib ra ry  
o r  t h e  B r i t i s h  Na t iona l  Museum. 3 4  

OTHER DISTINCTIONS 

For purposes  of  a c t u a l  and d e t a i l e d  a n a l y s i s  it may 

be  neces sa ry  t o  d i s t i n g u i s h  impor tan t  dimensions w i t h i n  

t h e  l e v e l s  o f  encoun te r ,  d a i l y  round and p o s i t i o n  manage- 

ment. Although I p r e f e r  t o  c o n s i d e r  it an e m p i r i c a l  

q u e s t i o n ,  one can recognize ,  a t  t h e  o u t s e t ,  t h e  p o s s i b i l i t y  

t h a t  problems and s t r a t e g i e s  of r o l e  management may d i f f e r  

s i g n i f i c a n t l y  accord ing  t o  t h e  c o n t e x t s  i n  which they  occur .  

I w i l l  h e r e  mention two such c o n t e x t s  t h a t  would s e e m  i n i t i a l -  

l y  c r u c i a l .  

The f i r s t  i s  t h e  r e l a t i o n  i n  which o r d e r  may be prob- 

l ema t i c .  By r e l a t i o n  I have i n  mind a fundamental d i s -  

t i n c t i o n  t h a t  seems t o  appear  i n  a l l  human a s s o c i a t i o n .  

Role - labe ls  a r e  d e f i n e d  i n  l a r g e  p a r t  i n  terms of  t h e i r  

s u b o r d i n a t i o n ,  s u p e r o r d i n a t i o n  o r  e q u a l i t y  wi th  o t h e r  l a b e l s .  

The matter of be ing  o v e r ,  under o r  on a  p a r  w i t h ;  above, 

below, o r  roughly e q u a l  t o ,  o t h e r  l a b e l s  i s  among t h e  most 



b a s i c  d i s t i n c t i o n s  made by human'.beings. W& should  e x p e c t , ,  

therefore ' ,  ' t h e  problems , . ' . s t r a t e g i e s  and o r d e r  - outcomes- .of 

encoun te r s i  d a i l y  . rounds.and p o s i t i o n s . m a s s i v e l y ~ ~ t o  r e f l e c t  

t h i s  f a c t . .  . , I t  may even be r ea sonab le ,  ' i n i t i a l l y ,  t o  - r e g a r d  

materials i n  terms o f  t h e  nine c a t e g o r i e s  gene ra t ed . ;by -c ros s - .  

c l a s s i f y i n g  encoun te r s ,  . d a i l y  rounds a n d . p o s i t i o n s  w i th  super-  

o r d i n a t e s ;  subord ina t e s  a n d . p e e r s .  

Along t h e s e .  same l i n e s ,  ' a  f o u r t h  r e l a t i o n  should  be 

men t ioned ' a s  poss ib1y . a  p rope r  o b j e c t  of s tudy-  i n  its own. 

r i g h t .  I n  a  s o c i e t y  o f 'mass  m o b i l i t y  and numerous c o n t a c t s  

among s t r a n g e r s ,  t h e r e  grows u p - a  p e c u l i a r  k ind  of  r e l a t i o n  

among t h e  m a s s  of mixed and anonymous persons  who..are ex- 

posed t o  o n e . a n o t h e r  i n  p u b l i c  s e t t i n g s .  These mutua l ly  

w i t n e s s i n g  b u t  anonymous p e r s o n s ' d o , n o t , . i n  .any. conyent iona l  

s e n s e ,  . . have subordinate,,'superordinate o r  p e e r  r e l a t i o n s h i p s :  

w i t h  one another- .  Assoc i a t i ons  of t h i s  k ind  should perhaps  . .  . 

b e t e r m e d .  p u b l i c  r e l a t i o n s  and analyzed i n  terms o f . t h e i r  

d i s t i n c t i v e  : c h a r a c t e r i s t i q s  . 35 
A second a d d i t i o n a l  d i s t i n c t i o n  t h a t  might be  u s e f u l  

p e r t a i n s  t o  t h e ,  l e v e l  a t  which o r d e r  may be prob lemat ic .  
', . 

Thus f a r  t h e  d i s c u s s i o n  has .  conduced'-a r a t h e r  s t a t i c  view 

of  s o c i a l  o r g a n i z a t i o n  by empha-sizing t h e  e f f o r t s  of  a c t o r s -  

t o  somehow g e t ,  through t h e  gay wi thou t ,  . c rea t i l ig  massive d i s -  

o r d e r .  I - have impl ied  a r a t p e r .  cowering.  and- crouching.  l i t t l e  

c r e a t u r e ,  d e s p e r a t e l y  f a b r i c a t i n g -  an o r d e r l y  i n t e r d i g i t a t i o n  

w i t h  o t h e r s .  I n  many ways such an image.seems reasonable. ;  
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analysis must view persons .as'irrelevant in the convention- 

a l  . sense . of warm and-human flesh-bound objects-with charming 

or infuriating . . personal qualities or."personalities.".. Seen-. 

social-organizationally, -persons are'merely energy nodes over 

whom the tissue,of social organization,is'laid. . . The tissue. 

, itseLf and the-.. vicissitudes .of its fragile .existence are the . . 

objects of analysis.. 

As with the distinctions among relations, 'it may also 

be of interest initially to sort out role management epi- 

sodes in terms of getting by-or making out. In combination 

with the distinctions'among * .  relations, eighteen hopefully 

manageable smaller patches of concerns are spawned. 

The two mentioned dimensions might, of course, turn 

out to be of,little use in discriminating significantly 

different role management practices and other distinctions, 

unmentioned and undiscovered, may be found to form the 

cutting edge of fruitful analysis. 

. . NEIGHBORING ENTERPRISES 

The.,set of concerns set-forth here have a certain 

affinity with, '.or resemblance to, :, at. least two other kinds 

of'.activities. carried on by persons'concerned with roles 

and their.performance. In,order to avoid identification . . 

or confusion with them, ..these neighboring. enterprises 

should be mentioned and distinguished. 

There-is, first; the-well-known,effort to explicate 

the.,technical details,of'how to perform'the operations 



of a  r o l e .  By t e c h n i c a l ,  I mean t h e  k ind  of knowledge t h a t  

i s  w r i t t e n  up and fol lowed i n  manuals of i n s t r u c t i o n ,  -on, 

f o r  example, how t o  r e p a i r  a  g iven  breakdown o n - a  g iven  

model automobi le  o r  how t o  a d m i n i s t e r  an e l ec t roca rd iog ram.  

Such manuals,  o r  t h e i r  e q u i v a l e n t  i n s t r u c t i o n a l  arrangements,  

e x i s t  f o r  a l a r g e  number of  r o l e s ,  occupa t ions  i n  p a r t i c u l a r .  

F a c t s  of  t h i s  t e c h n i c a l  v a r i e t y  become r e l e v a n t  f o r  

r o l e  management du r ing  t h e  p roces s  of  execu t ion  o r  app l i ca -  

t i o n  when i t  i s  i n e v i t a b l y  found t h a t  t h e  manuals f a i l  t o  

s p e c i f y  a l a r g e  range of necessary  procedures  and t h e  r o l e  

p l a y e r s  f e e l  t h e  n e c e s s i t y  t o  improvise  o r  "p lay  it by e a r "  

i n  o r d e r  t o  a c t u a l l y  g e t  a  job done. 

W e  can most c l e a r l y  and p o i n t e d l y  p e r c e i v e  t h e  d i f -  

f e r e n c e  b e t w e e n - t e c h n i c a l  kqowledge-and r o l e  management 

i n  t h o s e ' c a s e s  where r o l e  occupants  come s u c c e s s f u l l y  t o  

p e r f o r m , r o l e s  f o r  which they  p a t e n t l y  l a c k  much t e c h n i c a l  

knowledge. Thus t o  f i n d  t h a t  Ferdinand Demara ( " t h e  g r e a t  

impostor")  cou ld ,  by t u r n s ,  perform as a  medica l  d o c t o r ,  

r e l i g i o u s  -monk, c o l l e g e  ... p r o f e s s o r  , % p r i s o n :  warden and schobl  

teacher:,  a l e r t s  u s  t o  t h e  . e x i s t e n c e  of  a ,  range  of p r a c t i c e s .  

t h a t  go i n t o  each of t h e s e  r p l e  management shows' t h a t  do. 

n o t  d e r i v e  from t h e - , t e c h n i c a l  manuals a v a i l a b l e .  t o  t h o s e  . r o l e s .  39 
. , 

Role.  management, t hen ,  . . is  in . . a  s i g n i f i c a n t  s e n s e  con- . . 

cerned  w i t h  w r i t i n g  t h e  unwr i t t en  p a r t ' o f - t h e  . . t e c h n i c a l .  

manual. 

Second ,  ' t h e r e  have,  .of c o u r s e ,  been some a t t empt s  t o  

e x p l i c a t e  . t h e  " e x t r a - t e c h n i c a l "  p o r t i o n s  . o f .  r o l e '  performances; 



Perhaps the most famous and popular has been Dale Carneg2e8s -- 

H& to yY in Friends and 1nf luence ~ . e o ~ l $ ~ ~  and the most witty 

and cynical Stephen -Potter8 s . 'ship" serias . Although includ- 

ing considetable technical inqtruction,'~mily Post and Amy 

Vanderbilt also explicate role management problems and strat- 

egies for sociability roles. In the limited sense that these 

people and others have made at least some kind of a try, 

they have been ahead of sociologists in the understanding 

of everyday life. Ironically, the fact that they have tried 

has probably been a deterrent to sociologists and conduced 

them to avoid such matters altogether. 

The highly normative orientation of people like those 

mentioned, and of some human relations social scientists 

(in the recent climate of value-free sociology) has likely 

served to bring the entire matter into disrepute. It would 

seem to be another case of throwing the baby out with the 

bath. 

The bath should indeed be thrown out. It's undesir- 

able contents include, first, an orientation to determin- 

ing the "best" procedure in a morally laudable or cynical- 

ly manipulative sense. It seems possible and preferable, 

in contrast, simply to detail what people do with whag: 
1 

kind of consequences. - Second, existing attempts- at role 

management manuals are not based upon csrefully.collected 

and . . compared ranges'-of..practices. - Giant generalizations: 

rest-upon-very small sets of haphazardly-assembled empirical 

materials.. Third; their authors have not been'self-con- 

sciously analytic and,have not aimed. for interrelated con- 

cepts'of,generalized applicability. It should be said in 



def enee.  of . ~ l r n e g d e  . et .! a 1  6 . 1  ,; t h a t  ' t hey  ''have f .  noriet.hb'];ess, 
. . .  . . 

a t  least , had appropr ia t e  kinds of s e n s i t i v i t y  and t h a t  they 

are no t ,  a f t e r  a l l ,  t r y i n g  t o  accomplish soc ioJogica1  analysiir . 
FORWARD 

To where, . i f .  any-place'., c a n ,  t h i s  )set of concept ions ' 

lead? ., .. ' There :'are, . .  at : l e a 4  t , t h r e e  d i r e c t i o n s  t . one is  
, .. 

. speoi f  i c  and,. t w o  a r e  ' genera l  . '. S p e c i f i c a l l y  .. . , a .  set o f .  
./-. 

guiding  : d i rec$ ives  and not ions - o f  .. this- . , kind ' provides ' a 

rudimentary . ,  scheme ..w.ith ;which the.; rnore..cogentLy. and. 

sys temat ica l ly  . . t o  observe what.- . .  it .%, is  that! . . people.  ac tua l -  
* (  . 

l y  d~ i n  t h e .  r o l e s  they  perform. A major roadblock i n  . 
I ', 

t he  =lose8 !study. of .roles -- en a i t u  i n  what t o  *make o f m  or 

"do wi tha  a major s h a r e  of those  t h i n g s  t h a t  n a t u r a l i s t i c  

ob~ervers'~ .see going.  on *out there. They w t i  te them 

i n  t h e i r  f i e l d  notes ,  b u t  a l a r g e  p o r t i o n - o f  day-to-day 

routine p r a c t i p s , s e e m  r e s i s t a n $  t o  eus ta ined  conceptual-  

i z a t i o n .  It i a  f o r  t h i s  kind of  reason, among o t h e r s ,  

t h a t  $he .c lose  case s tudy of roles i n  n a t u r a l . e s t t i n g s  

d i f f i c u l t y  f i g u r i n g  o u t  wha.t t o  do with a l l . t h a t . r i c h  

a b s e r v a t i o n a l  m a t e r i a l  s o  t h a t  i ts  usual  f a t e  i s  t o  l i e  

unused,. , i n .  f iles of f i e l d  notes  andt t o .  appear only f u r t i v e -  

ly- .  i n  . .  r e sea rch  r e p o r t s .  - The. organiz ing  c o n s t r u c t  .- posed 

h e r e  is, hopeful ly  a t  l e a e t , : o n e  w a y - m o r e ~ . m e ~ i n g f u l l y  

to  ' *bring.. back'! t h a t  kind of da ta .  Within. , . the pe r spec t ive  : 

.~p t l$ r i ed . ,  each d o s e .  s tudy of a role .could , .  . a t  . l e a s t ,  ,be : 

'-\' 



an a n a l y t i c  manual of  s o c i a l  o r d e r  f o r  a  p a r t i c u l a r  r o l e .  

Such manuals would have an o b v i o u s ~ p r a c t i c a l  va lue  f o r  

occupants  and wouldybe occupants ,  b u t  one c a n . a l s o  look i n  

a  more g e n e r a l i z e d  d i r e c t i o n ,  toward t h e  comparative a n a l y s i s  

of  g e n e r i c  role-problems and s t r a t e g i e s  and role-problem c i r -  

c u i t s ;  Tending somewhat t o  an i n d u c t i o n i s t  view of i n q u i r y ,  

I would s u g g e s t  t h a t  one cannot  a  p r i o r i  s e n s i b l y  sugges t  

t h e  s u b s t a n t i v e  characte . r  of  such a  g e n e r a l  t heo ry .  I t  seems 

'most r ea sonab le  t o  w a i t  and p r e d i c a t e  any theo ry  b u i l d i n g  

e f f o r t s  upon a  range of more c o n c r e t e  s t u d i e s ,  which a r e  - 
themselves  o r i e n t e d  t o  something l i k e  " r o l e  management." 

- Bracke t ing  r o l e  management w i t h i n  t h e  b roade r  per-  

s p e c t i v e  of s o c i a l  o r g a n i z a t i o n ,  w e  immediately observe 

t h a t  t h e  p r e s e n t  p e r s p e c t i v e  conce ives  a c t i v i t y  from t h e  

p o i n t  of view. of . ,an a c t o r  pee r ing  - from behind ., o r  - through 

h i s .  r o l e - l a b e l .  The-managementof  encoun te r s ,  d a i l y  rounds 

and p o s i t i o n s . i s  based upon an imagery of persons  p ly ing  

t h e i r - r o l e s  through.  t h e  day,  f r e t t i n g  over  v a r i o u s ' p r o b l e m s '  

and s t r a t e g i e s  a t  d i f f e r e n t  1 e v e l s . o f  p rob lemat ic  o r d e r .  

.Roles a r e  of  cou r se  connected t o  o t h e r  r o l e s .  A r o l e -  

problem a r i s e s .  from-. t h e  a c t i o n ,  . a c t u a l . . o r  a n t i c i p a t e d ,  ' of 
., 

a connected r o l e .  A s t r a t e g i c  s o l u t i o n  may then  p o s e ~ a  r o l e  

problem- f o r  ano the r  connected r o l e .  C i r c u i t s - o f  r e c i p r o c a t -  

i n g  i n f l u e n c e  a r e  thereby  set i n k m o t i o n  and c r e a t e  i n t e r a c t i o n  

i n  i t s  most s t r u c t u r a l ,  conc re t e  and meaningful  s ense .  

We have on ly  t o . m u l t i p l y  t h e  number of  r o l e s  cons idered  

s i m u l t a n e o u s l y . t o  a r r i v e  a t  a  ve ry  complex imagery (and perhaps, 



even tua l ly ,  model) of the, p,rocess. o f  s o c i a l  o r g a n i z a t i o n  p e r .  set 

cons ide red  as. . .a  complex ,web of  i n t e r r e l a t e d  and . i n t e r ac t i ' ng  

r o l e s .  The proper  s tudy  of -s6cia l  o r g a n i z a t i o n  might t hen  be - 

keen a s  t h e  t a s k  of d e p i c t i n g  how, a t  a l l  t h e s e  l e v e l s ,  r o l e s  

m a n a g e ' t o . b e  i n t e r r e l a t e d  i n  an o r d e r l y  way; I£ t h e  unders tand-  

i n g  of  o r d e r  from t h e  vantage p o i n t  of a  s i n g l e  type  of  r o l e  i s  

i t s e l f  h i g h l y  complex, then  how much more complicated i s  t h e  

a d d i t i o n  of  o t h e r  r o l e s  and t h e * d e p i c t i o n  of  t h e  i n t e r r e l a t i o n s ?  

I t  may be ,  d e s p i t e  optimism t o  t h e  c o n t r a r y ,  t h a t  w e  have ha rd ly  

begun t o  unders tand  t h e  o p e r a t i o n  of  s o c i a l  o r g a n i z a t i o n .  

Bui ld ing  upon an imagery of  t h i s  c h a r a c t e r ,  it may even.  

some day be  meaningful  and s u b s t a n t i v e  t o  speak of  s o c i a l  o r -  

g a n i z a t i o n s  a s  s o c i a l  systems,  a  concept ion  which i s  p r e s e n t l y  

more 0 f . a  f a c i l e  and u n s u b s t a n t i a t e d  p o s t u l a t e ,  imposed wi thout  

w a r r a n t ,  t h a n  an e m p i r i c a l l y  demonstrable  phenomenon. The con- 

c e p t  of system demands de te rmina te  and f a t e f u l  connec t ion  among 

p a r t s .  Such image-sure1y.necessitates.data s t rong ly . . sugges t ing  

coerced  l i nkages .  Some-aspects  .o f  i n t e r r e l a t e d  r o l e s  may even- 

t u a l l y  be  shown t o  have t h i s  c h a r a c t e r .  

I t  may' . a l s o  be - t h e  ca se  t h a t  o u t  o f -  t h e  de t e rmina t ion .  o f '  

f a t e f u l  connec t ionsamong t h e s e  s m a l l e r  u n i t s $ ,  more meaningful 

c o n c e p t u a l i z a t i o n  and comparison o f  t h e  s t a n d a r d  l a r g e r  u n i t s  

of s o c i a l  o r g a n i z a t i o n  can .be .pe f fo rmed .  To speak of an or -  

g a n i z a t i o n ,  a..community, a n . i n s t i t u t i o n a 1  s p h e r e ,  a  s o c i e t y ,  

i s  t o  sum. up, i n  a  h i g h l y .  g l o b a l  way., p a t t e r n s  of  . encoun te r s ,  

d a i l y  rounds , and  p o s i t i o n s ' w h i c h  a r e  assumed t o  d i s p l a y ' c e r t a i n  



boundariea that make them isolatable as objects and coma- 
- . . 

gable a t  their respective 1-18 of abstraction. ~ n e  em- 

pipica1 approach to  their identification and m r i s o n  is '  , 

an terms of unita of rnicroLorganization of the k tnd  explored 

)\dm. When we identify or bound one of these lamer u n i t s  

with vety abstract, cri teria,  we may mew that certain types . . .  
. . 

oL laicro=organizatiofial, role practices change a t  solpe point 

t h ~ t  defines a boundary. When we oampare theae larger units,  

pgg may mean atit certain kinds of micro-orgah&sat$mal pzec- 
f 

g%ceb ean be fsund i n  some and another kiRd i n  0tRer8. The- 

analytic task is, 00 course, the specificatLon of.c&@esea of - 

role practices, or, as tenned above, claase8 of role pmb- 

loma, stoategiea and typfeal mPe-pPobleun circuite. 

Bbch 'an approach is at less* oae kind of way. ou? o# 

the unfottunate reffication.ehat.takes place i n . u e i w  these 

lagget .  unite oar concepts of social organisation.. The phm- 

enologicirf gap between simply. npeaplgm. and - un&tp of .aoeQal.- 

oggmf#adfon lead@ a l l  too easily to thfMing i n  terms of 

an organitation bf  wmufkity nactingg o t  a oociety 8t$dnkingn, 

"expect9ngn, of 'doing.* None of theae unite, sf cowre, 

does. anything. Only people behind role-labels think, act 

or feel. A great may of- them. behind many labele. may add 

up to  ~omething dif fekent, that these .larger tern might 

properly denote, ' put n e h r  to. acmething -re to which p e r  - 
sons1 qualities can be .attribyted. It i a  to. b' hoptl that 

through unita of micro-orga!airation, we might f i l l  the vqcu- 

um that lead6 u# .to believe too vivid12 that .peoplem 
. . 



sans roles  and "organizations" or  "society" a re  fundamental 

r e a l i t i e s .  



NOTES 

1. - 
I draw h e a v i l y . h e r e  from Norton Long's ve ry  h e l p f u l  

essay.  on t h e  -problem of  o r d e r .  and from t h e  G l a s e r .  and 

S t r a u s s  commentary o n . L o n g l s  r e l evance  t o  t h e  s tudy  

of everyday l i f e .  S e e : '  Norton E. Long; "The P o l i t i c a l  

Act a s  an Act o f  W i l l , "  American Journa l .  of  Sociology,  

Vol. LXIX ( ~ u l y ' ,  1963.) - pp. 1-6 ; Barney G .  G la se r  and 

Anselm L. . S t r a u s s ,  Awareness of  Dying (Chicago:. Aldine 

pub l i sh ing .  Company, ,1965) pp. ' 13-15. 

2 :- - 
N e i l  J. Smelser ,  "Funct ional ism and t h e  S c i e n t i f i c  

Analys i s  of  s o c i a l  Systems",  d i t t o ,  n.d. 

3. - 
T a l c o t t  Parsons ,  S o c i e t i e s ,  (Englewood C l i f f s :  P r e n t i c e -  

H a l l ,  1966) p. 1 4 .  

4.  - 
I b i d ,  p. 1 1 4 .  
-, 

5. - 
I t  must be  observed t h a t  P r o f e s s o r  parsons  has  a  tendency 

t o  i d e n t i f y  a s  " t h e  socie ty! '  whatever powerful  c l i q u e  pro- 

c la ims  i t s e l f  t o  be  " t h e  s ~ c i e t y ' ; ~  There i s ' . a  s i g n i f i c a n t  

s ense  i n  wh ich ' - " soc i e ty"  means f o r  P r o f e s s o r . P a r s o n s  what 

it means t o ,  people  .who read  and w r i t e  t h e .  "socie ty! '  s e c t i o n s  

of newspapers. 

- - - 
T a l c o t t  Parsons ,  The S t r u c t u r e  o f . S o c i a 1 - A c t i o n ,  (Glencoe: 

The Free  Press; 1949) . 
7. - 

The g e n e r a l  approach and many of  t h e  s p e c i f i c  concepts  

t o  be promoted a n d . i n t e g r a t e d  h e r e  are deep ly . indeb ted  

t o  Herber t  Blurner and Erving Goffman. To Blumer-, my 

d e b t  i s  i n  terms of c h a r i s m a t i c  s e n s i t i v i t y  t o  an imagery 

of s o c i a l  l i f e .  The p r e s e n t ' e f f o r t  i s ,  i n  a  s e n s e t s a n  

a t t empt  t o  t r a n s l a t e  t h a t  g e n e r a l  imagery i n t o  a  set of  



Notes - Page .2  

working procedures .  To Goffman, my d e b t  i s  somewhat 

s i m i l a r -  b u t  a l s o  cons ide rab ly  more s p e c i f i c .  The con- 

c e p t s  o f  "management", " s t ra tegy! ' ,  - "encounter! ' ,  e t c .  , 
f i g u r e  i n  GofEman' s work .with vary ing  deg rees  o f .  cen- 

t r a l i t y  b u t . a r e  h e r e  made p i v o t a l .  Ne i the r -  o f ' t h e s e  

men' nor  anyone e l s e ,  save myse l f ;  i s  r e s p o n s i b l e  f o r  

t h e  p o s s i b l e  p e r v e r s i o n . o r  t r i v i a l i z a t i o n . h e r e  p e r - .  

p e t r a t e d .  

I t  should  b e  added - t h a t .  Blumer .and Goffman . them- 

s e l v e s ,  of  . cou r se  work . o u t  o f  a '  long-s tanding t r a d i -  

t i o n  i n  soc io logy .  Th i s  t r a d i t i o n  i s  . w e l l . d e p i c t e d  

i n  Wal te r  Buckly, Sociology and Modern Systems Theory; 

(Englewood C l i f f s ,  N . J . :  P r en t i ce -Ha l l ,  I n c . ,  1967) 

e sp .  pp. 17-23; 145-161.) The e n t i r e  book i s  recom- 

mended a s  a u s e f u l  p a r t i s a n  gu ide  t o  unders tanding  

t h e  background a g a i n s t  which t h e  concerns  r a i s e d  h e r e  

should be  viewed. 

I must a l s o  abso lve  a  number of  o t h e r  people  from 

r e s p o n s i b i l i t y . f o r  what I have done - t o  t h e i r  works and 

t o  t h e i r . c o n v e r s a t i o n s  o r  correspondences .  Among t h e s e  

a r e . L y n . L o f l a n d ,  J e r r y : S u t t J e s  a n d . t h e  Anselm S t r a u s s  

g r o u p , , s o m e . o f ' w h o s e  terms-I have i n c o r p o r a t e d  w i t h o u t .  

s p e c i f i c  mention. See: Lyn H.. Lof land,  In . . the  Presence '  

o f !  Skrangers ,  Working Paper #19 ; Center  f o r  -Research on .  

S o c i a l  o r g a n i z a t i o n ,  The Un ive r s i t y  - o f  Michigan ,  1966; . 

Gera ld  D. S u t t l e s , . T a y l o r  S t r e e t :  I d e n t i t y  and,Conduct 

i n  an Urban Slum ( t e n t a t i v e  t i t l e ) ,  (Chicago: Un ive r s i t y  

of Chicago P r e s s ,  i n  . p r e s s )  ; A n s e l m  Strauss . ,  et.. a l ; . ,  

P s y c h i a t r i c  I n s t i t u t i o n s  and I d e o l o g i e s  ( N e w  York: The. 

Free  P r e s s  o f '  Glencoe, . l 9 6 4 )  ; Barney G .  G l a s e r  and 

A n s e l m  S t r a u s s ,  Awareness of Dying (Chicago: The Aldine 

Pub l i sh ing  Company; 1965) . 



Z 
?r Notes - Page 3 

8.. - 
See ,  f o r  example, Bruce J. ~ i d d l e  and Edwin J ;  ~ h o m a s ,  

Role Theory: Concepts and Research,  (New York: John 

Wiley & Sons,  Inc:  , 1966) . 
9. 
d 

Erving Goffman, 'Encounters,  ( I n d i a n a p o l i s :  The Bobbs- 

M e r r i l l  Company, I n c . ,  1961) .  

1 0 .  - 
A f o u r t h  l e v e l  of  management adopts  t h e  l o n g e s t ' b i o -  

g r a p h i c a l  t i m e  p e r s p e c t i v e ,  t h e  i n d i v i d u a l ' s  p r o j e c t i o n  

of . h i s  l i f e  cou r se  and t h e  consequences of p re sen t ' de -  

c i s i o n s  and a c t i o n s  upon h i s  long-term f u t u r e ,  a s  seen 

a g a i n s t  ' h i s  e n t i r e  p a s t .  This:.. l e v e l  might '  be des igna t ed  

c a r e e r  management. I t  i s  assumed h e r e  t h a t  t i m e  r e f e r -  

e n t s  of t h i s  magnitude do n o t  f i g u r e  predominant ly  i n  

t h e  i n d i v i d u a l ' s  total.role~~management'activities .and 

need n o t ' b e  made a c e n t r a l  focus .  Ca ree r  management 

a s . a n  o b j e c t  o f  o v e r t  concern l i k e l y  emerges on ly  spo- 

r a d i c a l l y  and i s  i t s e l f , b r a c k e t e d  by t h e  a c t o r  a s  a  spe - '  

cia1 k ind  of -problem "above" o r - .  "beyond" t h e  c o n s t r a i n t s  

and demands. o f '  "everyday l i f e "  - (i. e. , ' encoun te r s ,  d a i l y  

rounds. and pos i t ions) . .  

11. - 
A number:. of - t h e s e  l a b e l s  a r e :  drawn from Harold Garf i n k e l ,  

"S tud ies .  of  . t h e , R o u t i n e  . Grounds of. .Everyday A c t i v i t i e s , "  

S o c i a l  Problems, Vol. I1 (Winter ,  1 9 6 4 ) ,  pp. 225-250. 

G a r f i n k e l  has  s p e c i a l i z e d  i n  producing encounte r  d i s o r -  

g a n i z a t i o n  o r  u h a n a g e a b i l i t y ,  

1 2 .  - . '  
W i l 1 i . m  J. Goode, "A Theory of  R o l e  S t r a i n , "  American 

~ o c i o l o g i c a l  Review,. Vol. 25 (August., 1960) , pp. .  483-496. 

13. -. 
A g e n e r a l i z e d  r d i o n a l e  o f L f e a r . o f  . s o c i a l  d i s g r a c e  o r  

d e s t r u c t i o n  a s  a "master  m o t . i v e U . i n  human a c t i o n  is de- 

t a i l e d - i n  Er-nest .Becker ,  The B i r t h  and Death o f  Meaning, 
. . 
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( N e w  York: The Free  Press of  " ~ l e n c o e ,  ' Inc .  , 1962) . W6ile 
some s o c i a l  t h e o r i e s  rest upon a  concept ion  of ~ c o n o m i c  

Man who cove t s  wea l th  o r  P o l i t i c a l  Man who l u s t s  f o r  

power, o t h e r  t h e o r i e s  assume a -  S o c i a l  Man who. f e a r s  d i s -  

g r a c e .  

1 4 .  - 
M. .Yarrow, C-.- Schwartz,  . H .  Murphy, L. Deasy, "The 
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No. . 3 ,  :Winter ,  1967, ':pp. 288-289. 
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John Lofland,  Doomsday'Cult ( ~ n g l e w o o d ' ~ l i f f s ,  New 
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I b i d . ,  319-320. 
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I b i d . ,  p. 32J. 
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