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Over the last feu years a number of labor historians led by Herbert 

Gutman. David Brody and David Montgomery have begun to look at American 

labor history in ways that have broken away from the confines of the 

old concentration on trade union history.' Herbert Gutman, for example, 

has attempted to shov that ". . . Gilded Age workers had distinct ways 
of work and leisure, habits, aspirations, conceptions of America and 

Christianity, notions of right and wrong and traditions of protest 

and acquiescence that vere linked together in neighborhoods hy 

extensive voluntary associations and other community institutions."' 

But there has been no systematic investigation of these volunt- 

ary associations and of how they held these subculturen together. The 

most typical and by fBr the most extensive of these voluntary associa- 

tions vas the fraternal benefit society. The study of fraternal 

societies can reveal much about the relationship betveen workers' 

home and workplace, betveen native-born and immigrants, betveen 

neighborhood and city, for it can reveal both the solidarities and 

the divisions of vorking-class culture and society. Perhaps most 

importsnt, it can show hov behavior at the workplace is affected by 

patterns of sociability and hov the nature of work in its turn 

produces certain types of sociability. This last is the topic of 

this paper. 

First of all vhst vere these fraternal societies? An article 

written at the turn of the century gave the following definition: 

". . . A typical fraternsl society rests upon three things: firat. 

voluntary organization on a basis of equality; second, some ritualistic 

system; and third, a system of  benefit^."^ The first Amrrlcan fraternal 

societies were copies of English friendly societies offering sick and 

funeral benefits. lndeed many of them began os transatlantic offshoots 

of English societies: for example the history of the largest fraternal 

society. the Independent Order of Odd Fellovs, can be traced back to 

the founding, at Baltimore in 1819, of a branch of the Independent 

Order of Odd Fellovs, Hanchester Unity. hy some English immigrant artls- 

ans.' In 1843 the American Odd Fellovs' lodges broke away from thcir 

English parent. The model for s more elaborate klnd of fraternal society, 

offering life insurance rather than sick ond funeral benefits, vrcs the 

Ancient Order of United Workmen, founded st Headville, I'n., In IR68 

among a group of railroad vorkers. 5 

Two other organizations that might be termed "typical" vere the 

Knights of Columhus and the Polish National Alllance. The Knights of 

Columbus was founded in New Haven. Conn.. in 1882 by an Irish Catholic 

priest to meet the needs of Catholics vho vere prohibited by papal 

decree from joining non-Catholic fraternal organizations. Whereas the 

Odd Fellows and Unlted Workmen vere open to all vhite males, membership 

in the Knights of Columbus was restricted to prnctising Catholic males. 
6 

The Polish National Alliance was founded in 1880. It waa strongly 

nationalist, campaigning for an independent homeland, but because it 

held that one did not have to he a Catholic to be a Pole it entered on 

a bitter dispute vith more clerical Polish Americans, led by the Polish 

7 
Roman Catholic Union. 

No brief summary can do justice to the diversity of the fraternal 

society movement. There were temperance societies. socialist societies, 



f a c t ~ r ~  s o c i e t i e s .  yomen's s o c i e t i e s ,  ?J.yb s o c i e t i e s :  p t r i o t i c  and 

an t$_ inp ig ran t  s o c t e t i e s ,  and s o c t e t i e s ,  .. f o r  . - I  j~et  about  evFry . immigrant - 
groue: $ 1901 t h $ $ ~  v ~ r 6  a?mF si: hundred majof f r g t $ f n a l  b e n e f i t  

s o c i e t i e s  wi th  a  t q t a l  lpembership of fiv: and a  ?$:f tp i f l ton.  The qdd 

relee_ + ~ n e  ?.w-J ne?af!yi a; .l!?!o_n r n , e ~ ~ $ ~ : '  8,d,d_!!!o_k tk:e_ ref: 
thousands of l o c a l  s p c i e t i e s ,  based i n  a  s i n g l e  community., Th:se 

c a t e f e d  t o  a s  many d i f f e r e n t  g toups  a 6  t h e  a f f ? ? i a t e d  s o c i e t i e s .  

I n  what kind of l o c a l  con tex t  f f e  we dealin,g wi th  t h e  g rov th  of 

t hese  s o c i e t i e s ?  Tly  e a r l y  industrial h i s t o r y  of t h e  towns of Meriden 

and Nev B r i t a i n  was remarkably s i m i l a r .  I n  both  a  ?umber of sma l l  

f a c t o r i e s  and shops y,e,re e s t a b l i s h e d  soon a f t e r  1800, and by 1850 each 

had a  cons ide rab le  i n d u s t r i a l  e s t ab l i shmen t .  In 1819 Meriden was desc- 

r i b e d  i n  t h e  fol lowing t e v s :  

A s p i r i t  of e n t e r p r i s e  and a c t i v i t y  i n  bus ines s  c h a r a c t e r i z e s  t h e  
i n h a b i t a n t s  0.f ' t h i s  t o m .  Var ious~mdnufac tu re s  and mechanical 
embloyments a r g G F a r r i e d  o n ; ' ~ u t  t hose  of t i n  ware and b u t t o n s  a r e  
th$,'most important .  There ' a r e  5 ' d i s t i n c t  F a c t q f l e s  of t h e  former, 
and an e q & l  nudber of t h e  l a t t e r :  £0: making meta.1 bq f tons ;  and ? 
Factory f o r  i vo ry  bu t tons .  ~ h e r i ' a i e  a l s o  ~ a c t o i ~  fo; l vo ry  
c+bs, and 2 block t i n  br h y ~ d  meta'l spoob F a c t o ~ f ~ q .  The wares 
and manufacjHres of t h e s e  e s t ab l i shmen t s ,  l i k e L t h o s e  of ? t h &  t o m s  
!", t h e  v f c l p t t y :  a r e  &ii ;br~?,d'[!.~. o i t  of s t a t e ]  f o r  a  market.  7 

TFe same a u t h o ~ a  Reqcfibed Ber l tn .  yhich, 5 t  t h a t  t ime iycluded New By$t:in, 

10 
a s  bf,fng ! ' c e f e b ~ a t e <  fo,r iFs  manufacfurfs  . .. and n$cva?iy?l agts. ' :  J 

S e y y $ ? y  ??if!= fat:.r., i n  !8-W7, a, ;U,?$F t o  C?,?yc:tcut noted ::!be 

Brass $:cFo,ry qf Meyys .  Nofth and S y f e y :  4 s tp r i e? ,  f n  hetght;! !g 

t?e"BTt?!p: I F  y:,p+f on t o  notf  t h a t  N$v 0 ; i t a in  con$a,!ngd f o r t e  . . f i v p  

fact$:s. !"?~fy tn b:?ss: and Fh?: ! h e y  emplo~ed  , . ?e%q .. hundred ... \ . .  o u t  
11 

.- . y f  tk f i £ ~ e e n  hundyed inhabi tant? :  1 . The same gu.fde d ~ s c r i b e d  Merfd~.n : 

a s  "one of F h ?  most f l o u r i s h i ~ g  and e n t e f p r i s i n g  mznufactur ing t o m s  t: 

t h e  State.!'. It l i s t e d  t h e  f o l l o v i n g  f a c t o r i e s :  

2 f o r  p a t e n t  auge r s  a+ auger  b i t s ,  3 f o r  i vo ry  combs, 6 {or t i n  
wqre, 4 €0; B r i t a n n i a  vare .  2 i r o n  founde r i e s ;  1  manufactory f o r  
c o f f e e  m i l l s ,  1  f o r  c locks ,  1  f 6 r  Norfolk dooi  la tc laes ,  3 f o r  block 

+od cdFbs, l*fof  s k p t e s  a"d ir& rakes ,  and 1  
1 l.4 

O f  t h ~ s c  f$c!o,r!f.% tt ~ 5 %  t bqsp  ma_a!ng &c$tanniq  ware and spoons t h a t  

were t o  be t h e  most important  f o r  t h e  f u t u r e  of Heriden. Br i t ann ia  ware 

v a s  a  k ind of s u p e r i o r  pewter which because  i t  kept  its s h i n e  b e t t e r  

became very popular .  By !850 Meriden v a s  p,rod,ucing such a r t i c l e s  a s  
t r  . . . ,  

cups ,  soup l a d l e s ,  8uga.r bov l s ,  cream p i t c h e r s ,  c a n d l e s t i c k s ,  lamps a,nd - .. 
mugs €;om t h i s  m a t e r i ~ l . ! ~  

In  1850 f i v e  companies merged t o  formfithe Herid,en Britan.?,ia Company 
a 1 

vh ich  sybsequent ly  dominyted t h e  market. 2, 1855 a  nev ma te r i a l  c a l l e d  
1 .  

:icke! s i l v e r  vas  in t roduced,  vh ich ,  though i t  conta ined no s!lver, vas  

mofe q!$ilar i n  appearayce t o  s t e r a i n g .  4t about  t h e  saute tlme t h e  rom- " .  
pany began e l e c t r o p l a t i n g  some of i t s  products  and a l s o  acquired t h e  
. 7  . . . , _... . .  

s e f v f c e s  and t r a d e  mark of t h e  Rogers b r o t h e r s  of H a r t F o ~ d .  The "1847 . . . ... . , . 
foge r s  Bros.!! name on knive:? f o r t s  and spoqns became v o r l d  r enowed .  . - . . ,  $ .  ., ..,. . . .  
The F a n d  became s o  popular  t h a t  eve fy  o t h e r  manufacturer  soon f e l t  . . ,  , !I 

ok!!geP t o  tn t roduce  a, !ine f h a t  hnd Rogers a s  p a r t  of i t s  name. So,on .. . 3 1 1 .  . .. - 
t h e  cheaper  Brita,nnia, 'ware was abanpoved and t h e  f i rm concentra ted,  on 
. .ill  , . . . . 
Fhs :f?,;fhe: p f t ced  and more, gyof i fqbly ,  s i l v e r - p l a t e d  v a r e . .  1; !a95 t h e  

compa,ny exte:$d the  p rocess  of moving up-market by going i n  7 s,ubstant- . ... ' . .  . , I -  

4" v?y !:;? t h e  p.roductfon of s t e r f i n g  s? lverware .  14 

Because of t h e  su:cess OF t h e  Merlde? B r i t a n n i a  Co. s e v e r a l  o t h e r  . . 1 .  . . 
y t r e p r e n e u r s  set up i n  t h e  same l i n e ,  s o  t h a t  Heriden earned ttle t i t l e  - .  .iL . .  ..; .. .... --.&. ..... ". 
of " the  s i l v e r  c i ~ ~ . ' '  As i n  o t h q r  i n d u s t r i e s  a t  t h i s  t ime inc reased  . . il 

cornpet i t lo?  soon le_d t o  i nc reased  conce:trat?on, and i n  1898 a  s i l v e r  . . 



t r u s t  was o r g a n i z e d  u n d e r  t h e  name o f  t h e  I n t e r n a t i o n a l  S i l v e r  Company 

w i t h  a n  a u t h o r i z e d  c a p i t a l  o f  t w e n t y  m i l l i o n  d o l l a r s  and i ts h e a d q u a r t e r s  

a t  Mer iden .  I t  i n c l u d e d  t h e  Mer iden  B r i t a n n i a  Co. and two o t h e r  H e r i d e n  

c o n c e r n s  a s  w e l l  a s  companies  i n  H a r t f o r d ,  W a l l i n g f o r d ,  B r i d g e p o r t ,  

Norwich. Waterbury ,  Lyons,  N.Y., and  T o r o n t o .  W i t h i n  a  few y e a r s  i t  had 

t a k e n  o v e r  f u r t h e r  companies  i n  W a l l i n g f o r d .  Middle town.  Derby and H e r i d e n .  1 5  

T h e r e  were o t h e r  m a n u f a c t u r i n g  c o n c e r n s  i n  M e r i d e n ,  p r o d u c i n g  s u c h  

i t e m s  c o f f e e  m i l l s ,  s h o t  g u n s ,  v i s e s ,  p o c k e t  k n i v e s ,  l amps ,  m e c h a n i c a l  

p i a n o s  and o r g a n s ,  and t a h l e  c u t l e r y ,  and t h e r e  was a  s e r i e s  o f  companies  

i n  t h e  making o f  c u t  g l a s s . L 6  But t h e  b u s i n e s s  l i f e  o f  Mer iden  was 

domina ted  by o n e  c o r p o r a t i o n ,  t h e  I n t e r n a t i o n a l  S i l v e r  Co. ,  and t h a t  o n e  

c o r p o r a t i o n  domina ted  i t s  i n d u s t r y .  

New B r i t a i n ' s  i n d u s t r i a l  g rowth  p a r a l l e l e d  t h a t  o f  Mer iden .  The 

b r a s s  foundry  of Nor th  6 S t a n l e y  h a s  a l r e a d y  been  m e n t i o n e d :  t h i s  f i r m ,  

whose o r i g i n s  go back  t o  1800 ,  owed i t s  e a r l y  p r o s p e r i t y  t o  i t s  marke t  

i n  s l e i g h  b e l l s  and  t o  t h e  f i r s t  u s e  o f  a  machine  i n  t h e  m a n u f a c t u r e  

o f  hooks  and e y e s . "  By t h e  l a t e  1 8 3 0 ' s  a  number o f  f i r m s ,  whose p a r t n e r s  

seemed t o  change  a l m o s t  c o n s t a n t l y ,  were  m a n u f a c t u r i n g  hardware .  One 

o f  t h e s e  f i r m s ,  o w e d  by two b r o t h e r s  o f  t h e  S t a n l e y  f a m i l y ,  was t h e  

f i r s t  t o  i n t r o d u c e  a  s t e a m  e n g i n e  a s  a  pover  s o u r c e . 1 8  The S t a n l e y  

name v a s  l a t e r  t o  become o n e  o f  t h e  most renowned among New B r i t a i n  

m a n u f a c t u r i n g  c o n c e r n s .  The y e a r s  be tween  1837 and 1850 saw t h e  beginn-  

i n g  o f  f o u r  o f  t h e  l a r g e  h a r d w a r e  f i r m s  t h a t  were  t o  g i v e  New B r i t a i n  

i t s  name o f  " t h e  h a r d w a r e  c i t y " .  T h e s e  companies  were  R u s s e l l  b Erwin ,  

L a n d e r s  F r e r y  6 C l a r k ,  P 6 F  C o r b i n  and  t h e  S t a n l e y  Works. The f i f t h  

m a j o r  c o r p o r a t i o n  i n  t h e  town, t h e  S t a n l e y  R u l e  and L e v e l  Co.,  was 

o r g a n i z e d  i n  1857.19 I n  1902 t h e  m a n u f a c t u r e s  o f  New B r i t a i n  made t h e i r  

-6- 

own e f f o r t  a t  r e d u c i n g  c o m p e t i t i o n  whcn t h e  American Hardware C o r p o r a t i o n  

was formed from t h e  merger  o f  P  6 F  C o r b i n  and R u s s e l l  b Erwin ,  a s  v e l l  

a s  a  l o c k  f i r m  and  a  s c r e v  f i r m .  Accord ing  t o  t h e  U.S. I m m i g r a t i o n  

Commission of 1910 t h i s  company " e x e r t s  a  s t r o n g  i n f l u e n c e  i n  t h e  t n d u s t -  

r i a l  a f f a i r s  o f  t h e  c i t y . " 2 0  By t h e  e a r l y  t w e n t i e t h  c e n t u r y  New B r i t a i n  

was t h u s  domina ted  n o t  by a  monopoly b u t  by a n  o l i g o p o l y  o f  t h e  American 

Hardware C o r p . ,  t h e  S t a n l e y  companies ( t o  be  merged I n  1920) and Lnndcra 

F r a r y  b C l a r k .  

I t  c a n  be  s e e n  from T a b l e  I t h a t  up u n t i l  1880 H e r i d e n  and New B r t t -  

a i n  a t t r a c t e d  r o u g h l y  t h e  same p r o p o r t i o n  o f  i m m i g r a n t s .  Meriden drew 

a  number o f  w o r k e r s  d i r e c t l y  from S h e f f i e l d  and Birmingham. England ,  t o  

work i n  t h e  p l a t e d  s i l v e r w a r e  and c u t l e r y  i n d u s t r i e s .  Rut t h e  o t h e r  

immigrant  g r o u p s  t h a t  s e t t l e d  t h e r e  -- I r i s h ,  Germans. F r e n c h  C a n a d i a n s  

and Swedes -- v e r e  t h e  same g r o u p s  t h a t  s e t t l e d  i n  New B r i t a i n .  A f t e r  

1880  however,  w h i l e  i m m i g r a t i o n  g a t h e r e d  pace  i n  New B r i t a i n ,  i t  s l a c k -  

ened o f f  i n  Mer iden ,  and by 1900 New B r i t a i n  had p a s s e d  H e r i d e n  i n  t h e  

raw number o f  immigrants .  Moreover t h e s e  immigrants  came n o t  from t h e  

g r o u p s  t h a t  had s e t t l e d  t h e r e  e a r l i e r  h u t  from f i o u t h e r n  and e a s t e r n  

Europe: t h e y  w e r e  I t a l i a n s .  L i t h u a n j o n s ,  R u t h e n i a n s  and ahove  a l l  P o l e s .  

f o r  Nev B r i t a i n  soon  had o n e  o f  t h e  l a r g e s t  P o l i s h  communi t ies  i n  New 

England ,  i n d e e d  a  community t h a t  had c o n s i d e r a b l e  i n f l u e n c e  among P o l e s  

n a t i o n a l l y .  '' 
What a t t r a c t e d  t h e s e  i m m i g r a n t s  t o  New B r i t a i n  was t h e  d e m n d  f o r  

u n s k i l l e d  l a b o r .  The U.S. Immigra t ion  Commission r e p o r t e d :  "The i n t r o -  

d u c t i o n  o f  m a c h i n e r y ,  w i t h  i t s  a t t e n d a n t  o p p o r t u n i t y  t o  make u s e  o f  l o v -  

p r i c e d  l a b o r ,  h a s  made t h e  employment o f  t h e  immigrant  n o t  o n l y  p o s s i b l e .  

b u t  h i g h l y  p r o f i t a b l e  . . . Host  o f  t h e  iormigrants h a v e  e n t e r e d  t h e  l o w e r ,  



TABLE I 
more unskilled occupations where the lowest wages were paid . . . Today 

NEW BRITAIN -- - .. . . - - .- - ., 

1. 1850-70 population is for the respective towns; thereafter it is for 
the cities. 

2. Whites only. 

Sources: U.S. Census! Meriden Directories and New Britain Directories. - 

the Poles and the Italians are probably the most numerous of all the 

races in the lower occupations in the factories."22 But it was not only 

immigrants who were restricted to unskilled positions. As the same .repGrt 

observed: ". . . Because of the large amount of unskilled labor required 
for the production of hardware and kindred manufactures, the bulk of 

employment available is in the unskilled (and consequently less remuner- 

ative) occupations.*'23 

Meriden presents a striking contrast. The report quoted above 

Over one-third of the city's industrial output consists of plated 
silvervare and britannia vare. In these industries men of the high- 
est skill are employed, and the average wages paid are the highest 
paid in any industrial employment in the United States . . . The 
various occupations in almost all industries in the community 
require men of experience and skill, and those who apply for work 
having no trade stand little chance of finding emplopent. 

The report explained the decline in the number of irnnigrants as follows: 

Since 1900 immigration to[~eriden] has been light. and the indicat- 
ions are that it will be even less in the future. The immigration 
which may come in the future will be made up of immigrants from 
eastern Europe and from Asia, and as this class of a1,icns are almost 
entirely unskilled laborers, few of.them will find employment. The 
demand for all classes of labor, especially the unskilled is small. 
and a ready supply within the city is always available.25' 

It was on these skilled crafts, such as the metal spinners, the 

polishers and buffers, the engravers and chasers. that the strength of 

Merlden's labor unions was founded. During the Xeriden centennial cele- 

brations in June 1906 a special day was set aside to honor labor, and 

the souvenir of the celebration wrote: "Meriden has for many years been 

considered one of the strongest labor union cities in Connecticut, and 

the organizations were never on a more solid basis or more videly distr- 

ibuted among the workingmen of the various crafts than at the present time."26 



The findings of the U.S. Imjgration Comiasion in 1910 confirm the 

strength of unions in Heriden. The Comission reported. on the basis 

of its aurvey. that 24.8% of all males aged 21 and over were union members. 

This 24.8% figure was made up of 29.3% among the native born and 23.2% 

a M n g  the foreign born. 27 

In New Britain the overall figure for union membership was only 2.9% 

' and the Commission noted: "The factories do not welcome the labor union; 

all of the more important shops are 'open shops,' in which unions exert 

little i n ~ l u e n c e . " ~ ~  The result of a New Britain strike of 1915 shows 

how weak unions were there. After being out for five weeks the machinists 

of the Nev Britain Machine Co. voted to call off their strike and the 

local newspaper reported: "The men say they have gained an important point 

in the strike and that the company would now accept an applicant if he 

shows a union card. A man belonging to the union would not be discrim- 

inated against, but would get a job just as quickly as one who did not."29 

In 1905 the same newspoper reported of Labor Day: 

Labor Day is observed here only in the closing of the factories and 
storea. No demonstration was undertaken by the local labor organiz- 
ations although some of the unions are said to be strong. The chief 
reason given for the omission is that men are timid about showing 
their labor union affi ations lest it might affect their jobs in 
some of the factories. 36 
Just as Heriden had flourishing labor unions so it had flourishing 

fraternal organizations. In 1900, vhen as can be seen from Table I. these 

organizations reached their peak, there were nine Odd Fellows' orgsniza- 

tions and the same number of Foresters' lodges. three lodges of the Knights 

of Columbus. two of the Ancient Order of United Workmen and of the Knights 

of Pythias, and a whole host of other societies of every conceivable 

to the Windhorst Benevolent Society of German Roman Catholics, and from 

the Union des Ouvriers Canadiens Francaie to the Vilcox Silver Plate 

Sick and Funeral Aid 

These societies vere not just an interesting by-product of a comun- 

ity with a highly skilled vorkforce and a large labor union membership. 

They were a vital part of s strong working-class community. They flour- 

ished alongside labor unions because they performed a number of vital 

functions and met a number of vital needs. They were not alternatives 

to unions, or supplements to them; rather they were part of an interlock- 

ing relationship between work, unionism and sociability, and, as we shall 

see, once Heriden's unions declined so did its frnternal organizations 

and vice versa. 

Not only did these organizations provide security for working people 

with their sick and death benefits, but they helped in maintaining the 

solidarities and networks without which the unions could not survive. 

When a buffer or engraver left work at the end if his shift, he might 

well drop by his lodge for a drink with his fellow workers or vith work- 

ers from other plants who were his lodge brothers. He might be an officer 

in his lodge, holding some title like Noble Grand or Chief Ranger, o 

title that would strengthen his feelinks of self worth. He might not 

be in the same lodge as the Germans of Teutonic Lodge, IOOF, or the French 

Canadians of the Foresters of America, but he would meet with them in the 

Odd Fellovs' Encampment Degree or in the Foresters' annual memorial day 

parade (which visited both the Catholic and the Protestant cemeteries). 

Similarly he might meet vith the members of other lodges and other ethnic 

groups in the fraternal bowling or baseball leagues. 
32 

type, ranging from the Young Hen's Total Abstinence and Benefit Society, 



And these solidarities would be revealed vhen the workers vent on 

strike. The Eagles or the Hoose might hold a benefit for the strikers; 

the union and the TABS (Young Hen's Total Abstinence and Benefit Society) 

might jointly put on a minstrel shov to raise money for the strikers; 

while at other lodges the scabs would be given the cold shoulder.33 

It is interesting that fraternalism appears to have reached its peak 

in Heriden around 1900 (see Table I), for labor union strength too seems 

to have declined after then. There were a number of preliminary skirm- 

ishes between unions and employers who were emboldened by their monopcly 

hold on the silver industry, but the final confrontation did not come 

until 1915. In October of that year the silver workers of the Internat- 

ional Silver Co. went out on strike. Wages and hours were the surface 

grie~ances,~' but what precipitated the strike appears to have been the 

use of "efficiency experts." The ovner of a small local cut glass concern 

wrote to the local paper: 

In the recent past, or in the past few years, the efficiency 
expert came into existence and vith him and his force came many tags 
and Long rows of flgures. At the same time the working atmosphere 
of the factory commenced to change. All possible leaks were looked 
after end stopped and, incidentally, some leaks were stopped that 
were not leaks. At the cornencement the aim of the factory was to 
cut out all unnecessary effort: to do away with the drones; by the 
means of tags to have an actual knowledge of what each man was doing 
and through comparing the same find out hov some men could be speeded 
up. That is the cause of the strike, speeding up. 

The screws were put on here, there and everywhere. Everything 
was sacrificed to speed. Foremen were removed and so-called speed 
producers replaced them. A system of espionage was introduced. 
All this vas given a name -- it vss called modern methods. The 
workmen say it should be called school-room methods. 

The personal touch under which these factories prospered ceased 
to exist. A sheet of paper and many tags took the place of person- 
al touch. 

He went on to charge that a Department of Labor mediator had said that a 

minutes in the hour. 35 

Feeling that their craft status and traditional control of their work 

was in danger, the silver workers decided to strike. But they were aware 

that 1915 was a recession year and that the speed-up affected not just 

skilled workers but the whole corporation. So they declded to form an 

industrial union. "one big union" as they called it using the language 

of the I W W . ~ ~  The new Silver Workers Union vas organized on September 15. 

1915, and the strike began on October 4.37 0, January 17 the company 

won an injunction against the union's picketing tactics and by the end of 

the month it was clear that the strikers haf lost. The company. vhose 

plants outside Meriden, Uallingford and Waterbury had not been struck, 

had resumed work with scabs brought in from New York replacing the skilled 

workers. The unskilled workers had been forced back to vork through sheer 

hunger: the new union did not give any strike benefits. These were paid 

only to the long-standing craft members. %st of the craft workers simply 

left town to find work elsewhere. 38 

The strike was not officially declared off until January 1919 -- three 
and a half years after it began -- when the company agreed not to discrim- 
inate against its former employees. "Believing that a closer relationship 

betveen employers and employees is desirable," the company declared, "we 

have had in process for some time the formation and construction of a 

mutual welfare plan."39 The defeat of the union was total. 

Although the fraternal organizations of Heriden had suffered no such 

death blow they had begun a long and lingering decline. The old working- 

class community of Heriden had been destroyed. 

man could only work forty-five minutes in each hour actually producing, 

but had found the men in one factory being forced to work fifty-four 
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