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CI:TIZENSHIP. GENDER AND WORK ORGANIZATION: 

C o ~ ~ s i d e r a t i o n s  f o r  1,nbor k!rocess T l ~ e o r i e s  1 

Robert J .  Thomas 

Un ive r s i ty  of Michigan 

A c r i t i c a l  reexamination of t h e  o rgan iza t ion  of product ion and t r e n d s  i n  

t h e  development of ncw p roduc t ive  forms has  emerged i n  t h e  wake of Harry Brav- 

er~l lan 's  mas t e r fu l  Labor and Monopoly C a p i t a l .  S tud ie s  of t h e  c a p i t a l i s t  l abo r  

process  by Edwards (1979) and Burawoy (1979). i n  p a r t i c u l a r .  I~ave'occasioocd a  

new d.lrcc<ioo 1.11 t h e  sociology of work, o r g a n i z a t i o n s  and s t r a t i f i c a t i o n .  
2  

Swcep.Lng assumptlons about  t h e  n a t u r e  of i n d u s t r i a l  and "pos t - indus t r i a l "  systems 

of product ion have been subJected t o  i n t e n s e  s c r u ~ i n y  and reformulat ion a s  

s o c i o l o g i s t s  and p o l i L i c o l  econun i s t s  s eek  a  b e t t e r  unders tanding of t echno log ica l  

change and i t s  r e l a t i o n s h i p  t o  c o n f l i c t ,  n e g o t i a t i o n  and consent  among m c r f i ,  

managers and workers. Shortcomi~lgs i n  i n d u s t r i a l  sociology have been recognized 

Lhroi~gh o t t empl s  t o  l i n k  up t h e  s o c i a l  o rgan iza t ion  of work wi th  t h e  world out-  

s i d e  t h e  f a c t o r y ,  t h e  o f f i c e  and t h e  f i e l d .  Furthermore. c a s e  s t u d i e s  i n  

s p e c i f i c  product ion s e l t i n g s  ( e . g . ,  machine shops, longshore  gangs, computer 

c e n l e r s  and c o r p o r a t e  o f f i c e s )  o f f e r  s i g n i f i c a n t  empi r i ca l  i n s i g h t s  f o r  r e sea rch  

on s t r a t l f i c a t i o r ~  and incon~e deLermination, e s p e c i a l l y  Lhe work based on d u a l  

Po r t ions  of t h j s  r c sca rch  were supported by g r a n t s  f o r  t h e  Nat ional  Science 

Foundation and t h e  Graduate School of Northwestern Un ive r s i ty .  Spec ia l  thanks  

go t o  r2rnoJ.d Fcldman, Idhit Soulc ,  Michael Reich, Michael Burawoy, Wil.liam J .  

Wilson.nnd James Baron 'for t he i . r  comments on an e a r l i e r  d r a f t  of t h i s  paper.  

economy and segmented l abo r  market malcls .  By going back Lo Lhc m a t e r i a l  r o o m  

of c a p i t a l i s t  s o c i e t y ,  one might a rgue ,  s o c i o l o g i s t s  a r e  r c d i s c o v c r i ~ ~ g  t h e  v l t a l -  

i t y  of Elarxian theory.  

There Is, however, a  c a t c h  t o  contemporary l abo r  process  r e sea rch  and LI~<..lry. 

While a n a l y s t s  such a s  Braverman, Edwards and Burawoy have been qu ick  t o  po in t  

out t h a t  t h e  l aho r  process  i n  l a t e  20111 cen tu ry  c a p i t a l i s m  d i f f e r s  s i g n i f i c a n t l y  

from Elarx's 1 9 t h  cen tu ry  obse rva t ions ,  t h e i r  t h e o r i e s  have by and l a r g e  sought 

t o  squeeze 20th  century obse rva t ions  i n t o  a  1 9 t h  cen tu ry  model. To be more pre- 

c i s e ,  Braverman. Edwards and Burawoy focus  on t h e  t r ans fo rma t ion  of t h e  lnbor 

process  co inc iden t  wi th  t h e  t r ans fo rma t ion  of t h e  c a p i t a l i s t  e c o n o ~ ~ ~ y  and enter- 

p r i s e .  Each o f f e r s  a  d i s t i n c t  approach t o  t h e  con tex t  and conseqllenccs of t h e  

r i s e  of l a rge - sca l e ,  monopol js l ic  o rgan iza t ions .  Yct,  a l l  t h r e e  l a r g e l y  adhe re  

t o  a  model of s o c i e t y  which p l aces  primary emphafiis on c l a s s  a s  t h e  rundamcntal 

ca tegory of s o c i a l  l i f e  and s o c i a l  a c t i o n  and whlcl~ l o c a l e s  t h e  o r i g i n  o r  Ine- 

q u a l i t y  i n  t h e  l a b o r  process .  Nou-class c a t e g o r i e s  and relations, such a s  r a c e ,  

gender and c i t i z e n s h i p ,  a r e  viewed a s  appendages t o ,  o r  f u n c t i o n a l  a s p e c t s  o f ,  

c l a s s  i n e q u a l i t y .  Even i n  t h e  f a c e  of h i s t o r i c a l l y  p e r s i s t e n t  s o c i a l .  p o l i t i c a l  

and economic i n e q u a l i t y  between and among r a c i a l  groups ,  s exes  and n a t i o n a l i t i e s ,  

Braverman, Edwards and Burawoy i n s i s t  on a  " c l a s s - f i r s t "  ( I lnr tman~~ and Elarkusen 

1980. p. 87) theory of t h e  l abo r  process  i n  contemporary c a ~ > i l a l l s t  s o c i e t y .  

Are t h e s e  merely i d e o l o g i c a l  d i s t i n c t i o n s  used t o  p o l i t i c a l l y  fragment an oLhcr- 

(Cont.) and because they o f f e r  d i s t i n c t  t h e o r e t i c a l  c o n t r a s t s  w i th in  t h e  

l i t e r a t u r e  on t h e  l a b o r  process .  

Although Braverman, Edwards and Burawuy r ep resen t  only t h r e e  of a  growing 

number of people  wi th  work on t h e  l abo r  process ,  I have chosen t o  concen t r a t e  on 

them because they provide t h e  most thoroughgoing ana lyses  publ ished r e c e n t l y  



wise lromogeneous working c l a s s ?  Or, can non-class caLegories  have an  impact 

on t l ~ e  o rgan iza t ion  of Lhe l abo r  process?  l n  o t h e r  words, can we develop an 

unders tanding of r ace ,  gender o r  c i t i z e n s h i p  a s  products  of systems of incqual-  

i t y  wlLlrout r e j e c t i n g  Harx's theory of t h e  l aho r  process?  

111 t h i s  a r t l c l e .  I w i l l  a t t empt  t o  add res s  t hose  ques t ions  through d a t a  

c o l l c c t c d  i n  a  c a s e  s tudy of t h e  l a b o r  p roces s  i n  i n d u s t r i a l  a g r i c u l t u r e .  The 

empi r i ca l  o b j e c t  o f  t h e  study--the ha rves t  p roces s  i n  t h e  Southwestern U.S. 

l e t t u c e  indus t ry - -o f f e r s  an unique oppor tun i ty  t o  a s s e s s  t h e  r e l a t i o n s h i p  be- 

tween citizenship, gender and work o rgan iza t ion .  IJith i n t e rv i ew,  p a r t i c i p a n t -  

observer  and survey d a t a ,  t h r e e  bas i c  arguments w i l l  be  presented.  F i r s t ,  I 

w i l l  o r g ~ r c  t h a t  d i f f e r e n c e s  i n  c i t i z e n s h i p  and gender s e r v e  t o  d i s t i n g u i s h  a- 

mong l aho r  m ~ r k e t  p a r t i c i p a n t s .  That is, d i f f e r e n c e s  i n  c i t i z e n s l ~ i p  s t a t u s  and 

gender do not  n e c e s s a r i l y  r e f l e c t  market-based c h a r a c t e r i s t i c s  of workers (e .g . ,  

s k i l l ,  educa t ion ,  exper ience o r  s e n i o r i t y )  but do r e f l e c t  s t a t u s e s  produced ex- 

t e r n a l  t o  p a r t i c i p a t i o n  i n  economic o rgan iza t ions .  Thus. I w i l l  sugges t ,  c i t -  

i zensh ip  s t a t u s  and gender a r e  not  indicators of an i n d i v i d u a l ' s  , o r  group 's  

ab i l lLy  t o  work o r  a c q u i r e  s k i l l s ;  r a t h e r ,  they p e r t a i n  t o  t h e  s o c i a l  and pol-  

i t i c a l  s t a t u s  of t h e  i n d i v i d u a l  o r  group i n  t h e  l a r g e r  community of which t h e  

l abo r  market i s  a  p a r t .  

Second, I w i l l  a rgue  t h a t  non-market s t a t u s e s  a f f e c t  no t  only  t h e  d i s t r i -  

but ion of i n d i v i d u a l s  i n t o  p o s i t i o n s  i n  tl le l abo r  p roces s ,  but t h a t  they a l s o  

p rov ide  d i s t i r ~ c t  advantages  Lo employers i l l  t l ic c r e a t i o n  an3 maintenance of 

of c l l f f c r en t  l a b o r  processes .  Through a  comparison of two s e p a r a t e  ha rves t  pro- 

c e s s e s  I w i l l  demonstra te  how c i t i z e n s h i p  and gender a r e  ~ ~ ~ a n i p u l a t e d  t o  enliance 

managerlal c o n t r o l  over  t h e  o rgan iza t ion  and pace of work. 

f i n a l l y ,  1 w i l l  argue t h a t  c i t i z e n s h i p  and gender have a  m a t e r i a l  b a s i s  

e x t e r n a l  t o  t h e  l a b o r  process ,  i . e . ,  they a r e  no t  simply l a b e l s  a t t n c l ~ e d  t o  

workers.  But,  i n  o r d e r  t o  unders tand t h e  o r i g i n  of t h o s e  s t aLuses  i L  is ncc- 

e s sa ry  t o  s t e p  o u t s i d e  t h e  conf ines  of t h e  l a b o r  process .  III p a r t i c u l a r .  1 w i l l  

a rgue  t h a t  i t  is c r u c i a l  t o  develop t h e o r i e s  of p a t r i a r c h a l  a u t h o r i t y  i n  t h e  

family  and of c i t i z e n s h i p  i n e q u a l i t y  i n  o r d e r  t o  unders tand t h e  r o l e  of gender 

and c i t i z e n s h i p  i n  t h e  o rgan iza t ion  of t h e  l abo r  process .  

Before proceeding t o  t h e  case  s tudy ,  I w i l l  e l a b o r a t e  b r i e f l y  on w11aL Z s e e  

t o  be  shortcomings o r  ambigu i t i e s  i n  t h e  ana lyses  o f l e r e d  by Braverman. Edwards 

and Burnwoy. 

BRAVERMAN, EUWARDS AND BURAWOY 

~ r a v e r m a n ' s  (1974) c o n t r i b u t i o n  t o  t h e  s tudy of work o r g a n i z a t i o n  ancl Lcch- 

p o l o g i c a l  change has  been a  mighty one. By drawing a t t e n l i o n  t o  Ll~c s o c i a l  and 

o r g a n i z a t i o n a l  f o r c e s  which mediate  t e c l ~ n o l o g i c a l  change, he managed Lo sweep 

a s i d e  a  number of s o c i o l o g i c a l  cobwebs and t o  make p r o b l c ~ n a t i c  once again  t h e  

mechanisms of c a p i t a l i s t  c o n t r o l  over  product ion.  With an emphasis on how con- 

t r o l  i s  made p o s s i b l e  through t h e  s e p a r a t i o n  of concept ion and exccu t ion ,  t h e  

l abo r  p roces s  i n  t h e  e r a  of monopoly c a p i t a l i s m  a c q u i r e s  t h e  n a t u r e  of an "ex- 

p r e s s i v e  force"  (Burawoy 1978): a  l i n e a r  model of c a p i t a l i s t  development and 

change working i ts  way through a l l  s e c t o r s  of s o c i e t y  and s o c i a l  r e l a L i o n s l ~ i p s .  

Though h i s  axgument seems t o  c a p t u r e  t h e  h i s t o r i c a l  sweep of c a p i t a l i s t  

development,  a  major t h e o r e t i c a l  problem remains: Braverman f a i l s  t o  p rov ide  an 

adequate  exp lana t ion  f o r  t h e  con t inu ing  d i v i s i o n  of t h e  populat ion a long t h e  

l i n e s  of r a c e ,  gender and, i n c r e a s i n g l y ,  c i t i z e n s h i p  s t a t u s .  Race and 1;endcr 

i n e q u a l i t y  is subsumed under t h e  more gene ra l ,  bnL l e s s  u s e f u l ,  r u b r i c  of t h e  

i n d u s t r i a l  r e s e r v e  army of l a b o r  (pp. 377-401). For Brnvcrman. Ll~e i n d u s t r i a l  

r e s e r v e  army of l a b o r  is  a  segment of t h e  working c l a s s  c r e a t e d  and sus t a ined  a s  



a  bu f fe r  f o r  t h e  o s c i l l a t i n g  and uneven development of cap i t a l i sm.  This  " r e l -  

a t l v c  s ~ r r p l u s  populat ion"  (p .  386) i s  composcd, i n  p a r t ,  of t hose  people  uncm- 

ployed a s  a  r e s u l t  of bus ines s  c y c l e s ,  t echno log ica l  change and r eg iona l  o r  

s c c t o r a l  uncven development. However, a  s i g n i f i c a n t  segment of t h a t  l a b o r  ppol 

i s  accounted f o r  by t l ~ o s e  f o r  whom s t eady  employment is r a r e  o r  u n a t t a i n a b l e  o r  

who a r c  crowded i n t o  r e l a t i v e l y  l i m i t e d  n i ches  i n  t h e  economy (e .g . ,  s e r v i c e ,  

a g r i c u l t u r a l  o r  domestic employment). It is i n  t h i s  p o r t i o n  of t h e  i n d u s t r i a l  r e -  

s e r v e  army t h a t  one f i n d s ' a  d l s p r o p o r t i o n a t e  s h a r e  of b l acks ,  h i span ic s ,  women 

and inlmigrnnt workers.  

It i s ,  I~owever, p r e c i s e l y  t h i s  coincidence between non-~mrket  s t a t u s  and 

r e a l  o r  p o t e n t i a l  market p o s i t i o n  which c o n s t i t u t e s  t h e  major problem f o r  t h e  

r e se rve  army forululation. Why should b l acks ,  women o r  o the r .  groups be concen t r a t ed  

i n  t h e  i n d u s t r i a l  r e s e r v e  army? Moreover, how do we account f o r  t h e  h i s t o r i c a l  

p e r s i s t e n c e  of t h a t  concen t r a t ion?  Braverman provides  few c l u e s  t o  t h e s e  ques t ions .  

111 l a r g e  p a r t ,  111s conccp tua l i zn t ion  of c a p i t a l i s m  a s  a  system O F  i n e q u a l i t y  

prcsumcs t h a t  Lhe caLcgories  of a c t o r s  i n  t h a t  system a r e  determined e n t i r c l y  by 

t l ~ c i r  p o s l l i o n s  i n  t h e  l abo r  process .  Thus, a l l  o t h e r  c a t e g o r i e s  and organ- 

i z a t l o n s  a r c  determined e n t i r e l y  by, o r  a r e  a  func t ion  o f ,  Llmt fundan~ental  

rc laLionship .  Yet,  what i s  o f t e n  c r i t i c a l  i n  t h e  c a s e  of t h e  i n d u s t r i a l  r e s e r v e  

army composcd of b lacks  and women is t h a t  they a r c  f u l l  o r  par t - t ime p a r t i c i p a n t s  

i n  something o t h e r  than a  c a p i t a l i s t  l abo r  process :  f o r  example. housework o r  

we l f a re  t r a ~ ~ s f c r  programs. I n  o t h c r  words, p a r t i c i p a t i o n  i n  t hose  o t h c r  organiza-  

Lions provides  t h e  means f o r  ma te r i a l  e x i s t e n c e  when an i n d i v i d u a l  is not en- 

gaged i n  value-producing a c t i v i t i e s ;  and,  a t  t h e  same t ime,  pa rL ic lpa t ion  i n  

t hose  organizations c o n f e r s  a  s t a t u s  s e p a r a t e  from c l a s s  p o s i t i o n .  

Unfor tunate ly ,  Bmverman's u se  of t h e  i n d u s t r i a l  r e s e r v e  army concept  does  

no t  provide s u f f i c i e n t  c l a r i t y  a s  t o  how o r  why c e r t a i n  groups should show up 

i n  i t s  ranks  c o n s i s t e n t l y  nor  what d i s t i n c t  s t a t u s  is  a t t ached  a s  a  r c s u l t .  

Thus, t h e  r e s e r v e  army comcs t o  r e p r e s e n t  a  r e s i d u a l  ca tegory . 1 would a rgue ,  
s' 

by c o n t r a s t ,  t h a t  i t  is necessary  t o  develop a  b e t t e r  u n d e r s t a n d i ~ ~ g  of t h c  d i s -  

t i n c t i v e  p rocesses  r e spons ib l e  f o r  c o n s t r u c t i n g  t h e  category and f o r  mainLoinlng 

i t s  . important  s o c i a l  and p o l i t i c a l  consequencds. 

Edwards (1979), by way of c o n t r a s t  t o  Braverman, recognizes  t h a t  r a c e  and 

gender a r e  important  cons ide ra t ions  i n  t h e  a n a l y s i s  of work o r g a n l z a t l o ~ ~  and s t r a t -  

i f i c a t i o n .  For example, he  w r i t e s :  "For members of both groups (b lncks  and 

women), t h e i r  d a i l y  e x i s t e n c e  a s  workers is always condi t ioned by t h c i r  s p c c l a l  

s t a t u s  " (p. 197) .  Yet, Edwards is only  s l i g h t l y  more h e l p f u l  wl~cn i t  comes t o  

i d e n t i f y i n g  t h e  b a s i s  of t h a t  s p e c i a l  s t a t u s  o r  demonstra t ing how i t  i s  rcpro- 

duced over  time. With t h e  except ion of pass ing r e f e r c n c e  t o  t h e  " s p e c i a l  d i a -  

l e c t i c s  of r a c e  and gender" (pp. 194, 196) and t o  a  c u l t u r a l  legacy of s l a v e r y  

and women's subord ina t ion  t o  p a t r i a r c h a l  a u t h o r i t y  (p. 197) ,  t h e  a n a l y s i s  focuses  

i n s t e a d  on t h e  l a b o r  market p o s i t i o n s  of b l acks ,  women and, t o  some e x t e n t ,  a l i c n  

I workers.  

While i t  might be ur i fa i r  t o  c r i t i c i z e  Edwards f o r  r ~ o t  having broadcncd I r i s  

a n a l y s i s  t o  account  f o r  p a r a l l e l  systems of i n e q u a l i t y ,  t h e  " s p e c l a l  s t a t u s "  oC 

blacks ,  women and o t h e r  i d e n t i f i a b l e  groups p l ays  an important  r o l e  i n  h i s  re-  

s ea rch  on t h e  l abo r  process .  I n  p a r t i c u l a r ,  h i s  concept of "simple con t ro l "  

(pp. 34-6) i n  p e r i p h e r a l  e n t e r p r i s e s  i s  b u i l t  a r o u ~ ~ d  t h e  a d d i t i o n a l  (non-mrkct)  

l eve rage  exe rc i sed  by employers over  workers.  Simple c o ~ ~ t r o l  i n f e r s  pn tc rna l -  

i s t i c  a u t h o r i t y ,  l a c k  of formal j o b  r i g h t s  and a r b i t r a r y  employment p r a c t i c e o .  

This  form of c o n t r o l ,  according t o  Edwards, is rooted i n  both t h e  pe r sona l  

q u a l i t i e s  of t h e  employer and i n  t h e  vu lne rab le  p o s i t i o n  of cmployec~ .  Wliot 

accoun t s  f o r  t h e i r  v u l n e r a b i l i t y ?  

The only answer provided by Edwards i s . a  p a r t i a l  one: v u l n e r a b i l i t y  dc- 



r i v e s  from tlre c o n c e ~ ~ t r a t i o n  of workcrs i n t o  s p e c i f i c  (segmented) l a b o r  markets.  

That i s ,  when t h e r e  e x i s t s  an o v c r a b ~ ~ ~ ~ d a n c c  of people  t o  f i l l  a  l i m i t e d  number of 

posiLlons  and wllen those  p o s i t i o n s  r e q u i r e  l i t t l e  pe r sona l  o r  o r g a ~ i i z a t i o n a l  i n -  

vestment i n  t r a i n i n g ,  then t h e  s p e c t e r  of replacement by a  l abo r  market compet- 

i t o r  c r e a t e s  v u l n e r a b i l i t y  among employees and, t h e r e f o r e ,  l eve rage  f o r  employers. 

Ilowever. Lhat exp lana t ion  is incon~p le t e  i n  two senses :  (1)  i t  f a i l s  t o  account 

f o r  tlre meclranisms which produce Lhe v u l n e r a b i l i t y  of secondary workers e x t e r n a l  

t o  t h e  l abo r  p roccs s ;  and ( 2 )  i t  d i s p l a c e s  t o  t h e  l e v e l  of t h e  l abo r  market t h e  

explanat ion f o r  wlry some markets a r e  crowded (and c o ~ n p e t i t i v e )  and o t l ~ e r s  a r e  no t .  

Again. l e t  me s r ~ g g e s t  t h a t  f o r  Edwards, a s  f o r  Uraverma~~,  t h e  i n a b i l i t y  o r  

unwil l ingness  t o  a l low f o r  t h e  e x i s t e n c e  of a  system of i n e q u a l i t y  no t  d i r ecL ly  
\ '  

determined,by t h e  s t r u c t u r e  of t h e  l abo r  process  l e a d s  t o  a  r a t h e r  incomplete 

exp lana t ion .  Although Edwards concludes  t h a t  racism and sexism have "become 

r e a l  m a t e r i a l  f o r c e s  i n  soc i e ty"  (p. 195) ,  we a r e  n e i t h e r  d i r e c t e d  t o  a  m a t e r i a l  

base  nor t o  a  s e t  of o r g a n i z a t i o n a l  practrcc:er: which might s e r v e  a s  t h e i r  foun- 

da t  i on .  
, . 

In  o t l ~ e r  words, t h e  e x p l a ~ l a t i o ~ ~  f o r  t h e  cont inued p n r t i c l p a t i o n  of workcrs i n  t h e  

c a p i t a l i s t  i n e q u a l i t y  r e l a t i o n s h i p  l i e s  squa re ly  i n  t h e  l abo r  proccss .  For Bur- 

awoy, t h e  o rgan iza t ion  of t h e  l abo r  process  s imul taneously  obscures  t h e  cnp- - 
i t a  lists' appropr i a t ion  of s u r p l u s  and secu res  workers '  p a r t i c i p a t i o n  i n  t h e  - 
wage l a b o r  c o n t r a c t  (pp. 23-30). Therefore ,  workers '  i n t e r e s t s  cannot s l m l ~ l y  be  

taken a s  g iven nor  can oppos i t i on  (o r  coope ra t ion )  between workers and m n a g e r s  

be assumed a s  i n v a r i a n t  c h a r a c t e r i s t i c s  of i n d u s t r i a l  o rgan iza t ion .  Rather ,  

i n t e r e s t s ,  oppos i t i on  and consent  a r e  manufactured through t h e  a c t i v i t i e s  of 

t h e  l abo r  p roces s .  

Although ~ u r a w o y ' s  argument p r e s e n t s  a  formidable  c l ~ a l l e n g e  Lo under lying 

(but  gene ra l ly  unsubs t an t i a t ed )  assumptions about  c o n f l i c t  o r  I~armony, h i s  ehcory 

of t h e  s t r u c t u r a l  de t e rmina t ion  of i n t e r e s t s  and a t t i t u d e s  tends  t o  over look t h e  

ways i n  which t h e  s t a t u s  of workers e x t e r n a l  t o  work o r g a n i z a t i o n s  can be  man- 

F i n a l l y ,  t h e r e  is  t h e  r ecen t  work by Elichael Burawoy (1979). While Uur- 

a w o y o f f e r s  an important  t h e o r e t i c a l  c o n t r i b u t i o n  t o  l a b o r  process  r e sea rch ,  he 

i p u l a t e d  i n t e r n a l l y .  . This  is e v i d e r ~ t  i n  two ways. F i r s t . . t h c  t l ~ e o r y  is heav i ly  

weighted i n  t h e  d i r e c t i o n  of work s t r u c t u r e s  and p r a c t i c e s  found i n  monopoly o r  

c o r e  i n d u s t r i e s .  Tlre i n s u l a t i o n  of t h e  machine shop l abo r  proccss  from t h e  

n l s o  c r e a t e s  an o b s t a c l e  t o  explaining t h e  r e l a t i o n s h i p  between m c e ,  gender and 

c i t l zcns l r ip  and t h e  o rgan iza t ion  of work. I n  t h e  in t roduc t ion  t o  h i s  c a s e  s tudy 

of a  modern maclrine shop, Uurawoy warns (p. 25): 
t 

The p o l i t i c a l ,  l e g a l  and i d e o l o g i c a l  i n s t i u t i o n s  of c a p i t a l i s m  guar- 
A I ' 

a n t e e  t h e  e x t e r n a l  cond i t i ons  of product ion.  (U)nder c a p i t a l i s m ,  
I 

t h e s e  i n s L l t u t l o n s  myst i fy  Lhe product ive  s t a t u s  of workers,  c a p i t a l -  1 

i s t s ,  managers, e t c .  Thus, t h e  p o l i t i c a l .  l e g a l  and i d e o l o g i c a l  
11 

appa ra tuses  of t h e  cap i t aL i sL  s t a t e  t ransform r e l a t i o n s  among agen t s  I I 1  

v a g a r i e s  o f  market f l u c t u a t i o n s  made p o s s i b l e  t h e  dcveloprnent of bur- 

eaucratifally-administered j o b  s t r u c t u r e s  and increased t h e  importance of 

s e o i o r i t y  and j o b  r i g h t s  over  a g a i n s t  o t h e r  worker c h a r a c t e r i s t i c s ,  such a s  

r a c e  and gender.  However, o u t s l d e  of such e n t e r p r i s e s .  Uurawoy's Lheory l ends  

l i t t l e  i n s i g h t .  How, f o r  example, do we account  f o r  t h e  manipulat ion of women 

o r  m i n o r i t i e s  i n  s e t t i n g s  which do no t  provide j o b  r i g h t s  equ iva l en t  t o  i n -  

t e r n a l  l a b o r  markets? 

Second, even i n  t hose  e n t e r p r i s e s  o r  i n d u s t r i e s  o s t e n s i b l y  employing in-  , 

t e r n a l  l a b o r  markets ,  j o b  seg rega t ion  by r a c e  n t~d  gender have not  bee11 e l imi-  

nated.  A s  Doeringer and P i o r e  (1975) po in t  o u t ,  i n t e r n a l  l abo r  markets  can 

of product ion i t ~ t o  r e l a t i o n s  amung c i t i z e n s ,  s exes ,  r a c e s  and s o  on. 
r' 



opera re  r{vi tc  c f f c c l  i vc ly  Lo produce scgregarcd j o b  ladt lcrs  i n  wl~ich t h e  re-  

crui tment  of women and m l n o r i t i c s  f a c i l i t a t e  t h e  sepa ra t ion  of l abo r  processes .  

Equally impor t an t ,  supposedly o b j e c t i v e  Lcst ing c r i t e r l a  w i th in  i n l e r n a l  l abo r  

markets a r c  o f t e n  suborned by s u b j e c t i v e  assessments  made about  workcrs by super-  

v i so ry  personnel .  

Iu   his l i g l ~ t ,  Burawoy's a s s c r t i o n s  about  Lhe p r i m c y  of a c l i v i t i e s  i n  t h e  

l a b o r  process  must be qucsl ioned.  I f  s t a t u s e s  c r ea t ed  e x t e r n a l  t o  t h e  o rgan iza t ion  

do indeed have consequences i n t e r n a l l y ,  t hen  how a r e  those  s t a t u s e s  produced and 

what impact do tlicy have on work o rgnn iza t ion?  S imi l a r ly .  I f  t hose  s t a t u s e s  a r e  

manipulated Lo t h e  advantage of employers,  ougl~L we no t  expect them t o  have a  

d i r e c t  bear ing on r e l a t i o n s h i p s  bctwecn workers a s  we l l ?  

ClTIZENSIIIl'. CENDER A N D  TllE IIARVEST LABOR PROCCSS 

III o rde r  t o  shed some l i g h t  on t h e s e  i s s u e s ,  I w i l l  now move t o  an  a n a l y s i s  

of do la  collected i n  a  year-long (1978-79) s tudy of t h e  s o c i a l  o rgan iza t ion  of 

leLLuce product ion i n  t h e  Southwestern U.S. The a n a l y s i s  w i l l  focus  most d i r e c t -  

Whit Soulc  pointed t h i s  ou t  t o  me i n  conjunct ion wi th  h i s  survey of job- 

r e l a t e d  d i sc r imina t ion  cases .  

Data c o l l e c t i o n  was organized i n t o  t h r e e  m i n  a c l i v i t i e s :  in-depth inLcrviews; 

f i e l d  work In t h e  l e tLucc  ha rves t ;  and survey in t e rv i ews  wi th  a  sample of ha rves t  

workcrs. In-dept.11 in t e rv i ews  were conducted wi th  i n d i v i d u a l s  from t h e  following 

groups: growers ,  managers and indus t ry  r c p r c s c n t a t i v e s ;  organizers and o f C i c i a l s  

of tile Unitcd Farm Workers union (UFW) and Ccamsters; and p re sen t  and r e t i r e d  

l c t t u c e  workers.  These in t e rv i ews  and t h e  survey ins t rument  werc broadened by 

over  fou r  months of f l c l d  work. I worked i n  two d i f f e r e n t  ha rves t  crews: one 

organlzcd around p i cce - r a l e  product ion and t h e  o t h e r  paid on an hour ly  bas i s .  

A quota  sample of I52 workers was s e l e c t e d  f o r  t h e  survey in t e rv i ews .  The 

l y  on t h e  organizational and economIc a f f e c t s  of ciLize11ship sLattls and gcndcr  

on t h e  h n w e s t  l abo r  process .  I w i l l  begin by comparing t h e  two predominant. 

l abo r  p roces ses  i n  ha rves t ing  and dcmonstrote  how c i t i z e n s l ~ l p  and gender inequal-  

i t y  a r e  r e l a t e d  t o  t h e  form of t h e  l abo r  process .  The concluding s e c t i o n  w i l l  

concen t r a t e  on developing t h e  o u t l i n e s  of an amcndcd theory of t h e  l abo r  process .  

The I n d u s t r i a l  S e t t i n g  

The l e t t u c e  indus t ry  provides  a  u s e f u l  focus  f o r  t h e  a n a l y s i s  of work organ- 

i z a t i o n  i n  modern a g r i c u l t u r e  f o r  s e v e r a l  reasons .  F i r s t ,  t h e  l c t t u c c  indus t ry  

is an i n t e g r a l  p a r t  of t h e  a g r i c u l t u r a l  economy o r  t h e  S o ~ ~ t h w e s t :  852 oC t h e  

nea r ly  $ 1  b i l l i o n  n a t i o n a l  crop'comes from C a l i f o r n i a  and Arizona ( C a l i f .  Crop 

Reports 1979). Second, l e t t u c e  product lon i s  h igh ly  concen t r a t ed  o r g a n l z a ~ i o n a l -  

l y .  Ncarly 50% of SouLhwestern l e t t u c e  is accounted f o r  by Lhc t l ~ r e e  l a r g e s t  

f i rms  ( s e e  Thomas 1980, p. 53, and F r i ed land ,  e t  a l ,  1981 f o r  two d i f f e r e n t  co l -  

c u l a t i o n s  of market sha re ) .  I n d i v i d u a l  f i rms  account  f o r  up t o  40% of t h e  l c t t u c e  

shipped du r ing  c e r t a i n  seasons  (Fede ra l  Trade Commission 1976, p. 1675). Tlic 

1 t h r e e  g i a n t s  of l e t t u c e  product ion a r e  cxamplcs of complex, d i v e r s i f i e d  cor-  

p o r a t e  o rean iza t ions :  Lhey ha rves t  and s h i p  l c t t u c c  (and a  v a r i e t y  of oLhcr 

crops)  on a  year-round b a s i s .  E n t i r e  ha rves t  o p e r a t i o n s  a r c  s h i f t c d  wi th  t h e  

season i n  a  loop s t r e t c h i n g  from c e n t r a l  t o  s o u t l ~ c r n  C a l i f o r n i a  and then e n s t  t o  

Arizona . 

(cont  .) survey (wr l t  t e n  and adminis tered i n  Spanish) Cocuscd on t l l r ee  major 

a r e a s :  work h i s t o r i e s ;  p a t t e r n s  of migmncy; and workcrs '  economic and p o l t i c a l  

s t a t u s .  Contacts  made du r ing  t h e  f i e l d  work enabled me t o  inc lude  utidocumcnt- 

ed workers i n  t h e  survey sample. This  provided t h e  opportuniLy f o r  comparing 

undocumented workers w i th  o t h e r s  i n  t h e  l e t t u c e  ha rvcs l  a long d i n e ~ ~ s i o n s  of work 

h i s t o r y ,  migrancy and ea rn ings .  For a  more d e t a i l e d  d i s c u s s i o n  of t h e  methodology, 

s e e  Thomas 1980, pp. 20-24. 
1 
I I 



Thi rd ,  l e t t u c c  product ion i s  o r g a ~ l i z c d  around a  l aho r - in t ens ive  product ion 

proccss .  Wages average c l o s e  t o  60% of d i r e c t  producLion c o s t s  (Montcrcy County 

1979). 1)espi te  more i n t c t ~ s i v e  use  of c l~emica l  h e r b i c i d e s  and p e s t i c i d e s ,  hand 

l a l ~ o r  r cn~a ins  t h e  overwl~clmlng f o r c e  i n  cu l t i vaL ion  and ha rves t  ope ra t ions .  

Aliproxin~ntely 12,000 t o  15.000 workers week and ha rvcs t  t h e  crop each yea r  

( F;~rm Labor 1979). Fourth and f i n a l l y ,  t h e  l e t t u c c  indus t ry  i s  t h e  most h ighly  

u~ l ion ized  of Lhc major f r u i t  and v e g e t a b l e  c rops  i n  t h e  Southwest. Approximately 

70X of l e t t u c c  companies a r c  covered by a  corlLract adminis tered e i t h e r  by t h e  

United Farm Workcrs (U1.W) o r  t h e  Teamsters union. 
5 

I,ettucc harvesting is c a r r i e d  o u t  i n  two o r g a n i z a t i o n a l  forms: t h e  ground 

o r  p i ece - r a t e  crcw and t h e  wrap machine crcw. Close t o  80% of t h e  l e t t u c e  

s l ~ i l ~ p c d  from C a l i f o r n i a  and Arizona is  ha rves t ed  by ground crews; t h e  r e m i n d e r  

is wrapped i n  t h e  f i e l d  on machincs p r i o r  t o  s l ~ i p p i n g  (Dross l e r  1976). I w i l l  

b r i e f l y  d c s c r i b e  t h e  l abo r  p roccs s  i n  each. 

Cround Crews 

The average ground o r  p i ece - r a t e  crew ( t h e  names a r e  used in terchangeably)  

c o n s i s t s  of a  t o t a l  of 36 workers.  The major sub-unit of t h e  crcw is  t h e  th ree -  

person team o r  %; an ave rage  crew w i l l  con ta in  n i n e  t r i o s  and n i n e  a u x i l i a r y  
I 

workers.  Each t r i o  is a  team of two l c t t u c e  cuLte r s  and one packer.  The aux- 

i l i a r y  workers assemble and d i s t r i b u t e  c a r t o n s  f o r  t h e  packers ,  s e a l  t h e  f i l l e d  

ca r tons  and load them on to  t rucks  f o r  t r a n s p o r t  ou t  o f  t h e  f i e l d .  The l a r g e s t  

- -- -- 

Spacc does no t  permit an adequotc  cons ide ra t ion  of t h e  r o l e  of union organ- 

i z a t i o n ,  d i i f c r e n c e s  i n  union s t r r l c t u r e  and j u r i s d i c t i o n a l  c o n f l i c t s  i n  t h i s  

a r t i c l e .  See Thomas (1981) f o r  a  more thorough a n a l y s i s .  

companies o f t e n  have i n  excess  o r  twcnty crews working d u r i r ~ g  t l ~ c  peak of 

ha rves t  i n  any s i n g l e  product ion a r e a .  

The c u t t e r s  lead o f f  t h e  crew and walk stooped through t h e  rows of mature  

l e t t u c e  c u t t i n g  and trimming t h e  heads. Packers fo l low be111.nd s q u e c z i ~ ~ g  t h c  

l e t t u c e  i n t o  empty c a r t o n s  (24 heads pe r  c a r t o n ) .  The c a r t o n s  a r e  Lhen g lued ,  

s t a p l e d  shu t  and loaded f o r  t r a n s p o r t  t o  t h e  coo l ing  f a c i l i t i e s  wlrcrc t l ~ c y  w i l l  

be loaded on p a l l e t s  and f o r k l i f t e d  o n t o  t rucks  o r  r a i l r o a d  c a r s  headed f o r  

market. I n  t h e  f i e l d ,  a l l  t h e  work is done by hand. Wit11 t h c  except ion o f  

a  fcw mechanical a i d s ,  no o t h e r  form of machine is used i n  t h e  ha rves t  process .  

Although t h e  l eng th  of t h e  work day may vary according t o  w c a t l ~ c r ,  f i e l d  o r  mar- 

k e t  cond i t i ons ,  t h e  phys i ca l  e x e r t i o n  r cqu i r ed  is  tremendous. Onc need only ima- 

g ine  walking stooped f o r  t e n  hours  a  day o r  complet ing 2,500 toe- touches  t o  g e t  

a  s ense  of t h e  endurance needed i n  t h e  c u t t i n g  and packing of l e t t u c e .  The 

l abo r  p roces s  t a k e s  i t s  t o l l :  "careers"  i n  t h e  indus t ry  a r e  gene ra l ly  s h o r t .  

Older and r e t i r e d  workers r epo r t ed  t h a t  a  long c a r e e r  ranges  i n  t h e  nc ig l~bor l~ood  

of 1 0  t o  18 yea r s .  
, 

The ha rves t  l abo r  process  of t h e  ground crcw may be q u i t e  demanding and 

d e s t r u c t i v e ,  bu t  it i s  a l s o  remarkably p roduc t ive ,  e f f i c i e n t  and adap tab le .  T l ~ e  

d i v i s i o n  of l abo r  among crew members is q u i t e  p r e c i s e  and controlled: workcrs 

i n t e r a c t  w i th  one ano the r  i n  such a  [ashion a s  t o  ~n in imizc  cxtrancous  movcmcnt 

and t o  e s t a b l i s h  a  rou t ine .  A crew of 36 workcrs can,  under normal cond i t i ons .  

c u t ,  pack and load 3500 c a r t o n s  of l e t t u c e  pe r  day, i . c . .  enough t o  f i l l  t h r ee -  

and-a -hal f  r a i l r o a d  c a r s .  

T r i o s ,  t h e  c e n t r a l  workers i n  t h c  crcw, a r c  paid  on a  per-cartoll  p i ccc - r a t e  

b a s i s .  C u t t e r s  and packers  w i l l  d i v i d c  among themselves t h e  t o t a l  ea rn ings  of t h e  

t r i o  f o r  product ion du r ing  a  given pe r iod ,  i . e . ,  u sua l ly  a  week. The a u x i l i a r y  

workers a r e  most o f t e n  paid  on an 11ourly b a s i s .  However, c f f i c i c n c y  and pro- 



d u c t l v i t y  dcpcnd much morc on crcw coord ina t ion  than on i n d i v i d u a l  o r  t r i o  a b i l i t y .  

Wl~l lc  i n d i v i d u a l s  and t r i o s  may be p a r t i c u l a r l y  adept  a t  t h c  a c t i v i t l c s  they 

pcrform (c .g . ,  c u t t i n g  and packing) ,  wages a r e  u l t i m a t e l y  dctcr~ir incd by t h e  

o v e r a l l  spccd and. t l ~ c r c f o r c ,  coordinaLion of a c t i v i t i e s  w i th in  t h e  crcw. Work- 

c r s  r cpo r t cd  t h a t  t h e  timc r equ i r cd  f o r  a c q u i r i n g  i n d i v i d u a l  p ro f i c i ency  i s  

r c l aL ivc ly  s h o r t :  n s  l i t t l e  a s  a  day o r  two. Crew coord ina t ion  and a r t i c u l a t i o n ,  

on t l ~ c  o t h c r  hand, o r e  much morc d i f f i c u l t  t o  ob ta in .  Thc crcw i n  which I 

workcd only began t o  develop a  high deg rec  of teamwork a f t e r  t h e  S i f t h  week of 

being Logct l~cr .  

S incc  t h e  coord ina t ion  o f  a l l  crcw tncmbcrs is q u i t c  important  i n  de t e r -  

mining work pace and ea rn ings ,  c u t t e r s ,  i n  p a r t i c u l a r ,  may push f e l low members 

t o  c o o r d i n a t e  t h c i r  a c t i v i t i e s  and t o  mainta in  t h e  crew's  pace. For example, 

one of Lhc vc t e ran  c u t t e r s  gavc t h e  fol lowing pep t a l k  t o  t h e  crew i n  w l ~ i c l ~  I 

workcd du r ing  onc of t h e  in f r cqucn t  r e s t  breaks: 

You guys a r e n ' t  making our  J o b  casy. You have t o  keep up o r  you ' 

mess up t h e  rhythm. My money dcpcnds on you g e t t i n g  t h e  boxes 

c losed  good. And your money depends on me c u t t i n g  a  l o t  of t h e s e  

heads. 1f  you s t a r t  f a l l i n g  behind, t hen  you scrcw eve ry th ing  up.. . .  

Thc c o l l c c t i v e  dimension of s k i l l  i n  t h e  ha rves t  i s ,  therefore, embodied i n  t h e  

t ~ i g l ~  deg rec  o f  mutual coo rd ina t ion  and experience which shows up among crew 

mcmbcrs. 

In t i l l s  r cga rd ,  t h e  ground crcws bcar  c l e a r  s i m i l a r i t i e s  t o  o t h c r  work 

groups wl~icll  r c l y  on immediate and mutual coo rd ina t ion  of group mcmbers i n  tl le 

l abo r  process .  G o u l d ~ ~ e r ' s  (1954) d e s c r i p t i o n  of t h e  c o n t r a s t  i n  i n t e r a c t i o n  

bctwccn s u r f a c e  ( f ac to ry )  and mining workers h i g h l i g h t s  t h e  common f e a t u r e s  of 

mining and l ~ a r v c s t l n g  crews: 

Unlike most workers i n  t h e  board p l a n t ,  mcmbcrs of t l ~ c  sin1118 

teams worked t o g e t h e r  i n  c l o s e s t  a s s o c i n t i o n .  'Ihc s i z c  of t l ~ c l r  

work group was l a r g e r .  t h c i r  r a t e  of interaction morc intensive, 

and t l ~ e i r  expec ta t ions  of informal  work r c c i p r o c l t i c s  were morc 

pronounced .... Thc n a t u r e  of t h c i r  work pcrmit tcd a  g r c n l c r  dcg rec  

of d i s c r e t i o n  (p. 133) .  

Whytc n o t e s  a  s i m i l a r  combination of i n d i v i d u a l  and c o l l c c t i v e  s k i l l  i n  t h c  admln- 

i s t r a t i o n  and performance of glass-making (1961, p. 220).  I n  11ls .analys ls  of 

longshor ing gangs, Finlay (1980, p. 7 )  concludes: "Tl~c gnng i s  an a m a l g a ~ ~ ~ a t i o n  

of d i f f e r e n t  a c t i v i t i e s ,  and t h e  elcmcnt of s k i l l  d c r i v c s  from t h c  cuordinoLion 

of t h e s e  a c t i v i t i e s - - i t  h3s no s i n g l e  occupa t iona l  b:lse." I n  I ~ a r v c s l  crews, l i k e  

t h e  miners ,  g lass-blowers  and longshor ing gangs, t h e  n d ~ n i n i s t r a t i o n  and pc r fo r -  

mance of Lhe a c t i v i t i e s  of product ion a r e  u n i t e d .  

In  a d d i t i o n ,  most ha rves t  crcws a r c  c l ~ o r a c t e r i z e d  by s o c i a l  i n t e r a c t i o n  bc- 

yond t h e  workplacc i t s e l f .  That i s ,  Lhcy a l s o  c x i s t  o s  r c l a t i v c l y  cohcsivc  s o c i a l  

b 
u n i t s  e x t e r n a l  t o  t h e  lalor process .  This  sl~ows up i n  two ways: i n  r cc ru i tmcn t  

of new members and i n  t h e  ways i n  wl~ich they d e a l  w i th  L ~ I C  ex igcnc ic s  of ml- 

g r a t i o n .  I n  t h e  f i r s t  i n s t a n c e ,  many crews r c c r u i ~  and hclp  t r a i n  ~ h c i r  own 

members. Kinship o f t e n  s e r v e s  a s  an important  avenue of c n t r y  inLo Lhe crcw. 

I n  a d d i t i o n ,  over lapping t i e s ,  such a s  d i s t a n t  family r e l a t i o n s  o r  common v i l l a g e  

o r i g i n  i n  Mexico s e r v e  t o  bind t h e  crcw and t o  facilitate cn t ry .  T l ~ c  sccolld 

form of s o c i a l  cohcsion invo lves  t h e  migrancy of t h c  crcw. S incc  lnost crcws 

mig ra t e  w i th   heir employer o r  betwcen cmploycrs,  t h c  crcw r c p r c s c ~ ~ L s  a  f a i r l y  

c l o s e l y  k n i t  c o l l e c t i o ~ t  of married and s i n g l e  bachelors. 

F i n a l l y ,  t h c  a d a p t a b i l i t y  of t h c  ground crew i s  an important  a spcc t  of 

work o rgan iza t ion  i n  t h e  l e t t u c e  ha rves t .  Wcathcr, f i e l d  and markct cond1Lions 



r c ~ ~ d c r  work s c h e d ~ ~ l c s  uneven. Even i n  t h e  largesL f i rms ,  where s t a b l e  n~a rke t lng  . 

and s a l e s  arrangements l ~ a v e  been nego t i a t ed  wi th  l a r g e  buyers ,  f l u c t u a t i o n  s t i l l  

e x i s t s  i n  t h e  amount of work a v a i l a b l e  i n  any given per iod.  S k i l l e d  ha rves t  

crcws,  i n  c o u t m s l  Lo c a p i t a l  i n t e n s i v e  machinery, can be a c t i v a t e d  f o r  varying 

pc r lods  of t ime,  adapted t o  a  wide range of f i e l d  cond i t i ons  and e a s i l y  t r a n s -  

por ted betwcen f i c l d s  a t  a  moment's n o t i c e .  

Token i n  combinntion, t h e s e  a t t r ibute s - -prodr~c t iv i ty ,  e f f i c i e n c y  and adapt-  

n b i l l t y - - u ~ ~ d c r s c o r c  Llie c r i t i c a l  r o l e  played I)y t h e  ground crcws i n  t h e  ha rves t  

l i ~ b o r  process .  L t  would no t  be  an exaggerat ion t o  a rgue  t h a t  they c o n s t i t u t e  

formidable  s o c i a l  l ~ a r v e s t i n g  machines. 

Wr:~p Crews 

Approximately o n e - f i f t h  of t h e  l e t t u c e  shipped form C a l i f o r n i a  and Arizona 

is s e n t  ou t  enveloped i n  p l a s t i c  f i l m  (Dross l e r  1976). Known a s  "wrapped" o r  

"source-wml~ped" IcLLucc, i t  is t h e  product of a  l a b o r  process  which d i f f e r s  i n  

s e v e r a l  in~porLanL re spec t s  from t h e  ground crcw. The wrap machine and i t s  

0 
a u x l l l a r y  e q ~ ~ i p m e n t  mark a  s i g n i f i c a n t  i n c r e a s e  i n  t h e  c a p i t a l  i n t e n s i f c a t i o n  

A 

of l e t t u c e  ha rves t ing .  I n d i v i d u a l  machines c o s t  i n  t h e  neighborhood of $75.000 

t o  $125,000 each-- about  t h e  p r i c e  of t h e  l a r g e s t  and most powerful gene ra t ion  of 

farm t r a c t o r s .  Given t h e  f a c t  t h a t  two machines a r e  necessary  t o  match t h e  

ou tpu t  of one ground crew (Zahara, e t  a 1  1976). investments  approach nea r ly  o  

q u a r t e r  o i  a  m i l l i o n  d o l l a r s  p e r  ground crew equ iva l en t .  Thus, i n  c o n t r a s t  t o  t h e  

m111ln1:1l hand t o o l s  neces sa ry  t o  o u t f i t  t h e  ground crews, wrap machines r c p r e s e ~ l t  

a  s i z e a b l e  i n c r e a s e  i n  f i xed  c o s t s .  Although Ll~e t o t a l  volume of wrapped l e t t r ~ c e  

The macl~ine c o n s i s t s  of a  s t ee l .  frame with  hinged wings which fo ld  back f o r  

higl~way t r a n s p o r t .  Elect r ica l ly-powered conveyor b e l t s  a r e  mounted on t h e  wings 

i s  low i n  comparison t o  convent ionnl  (unwrapped) l e t t u c e ,  t h e  t l ~ r c c  l a r g c s t  

f i rms  111 t h e  indus t ry  wrap n e a r l y  ha l f  t h e i r  product ion and n~ay havc a s  many a s  

twenty machines i n  t h e  f i e l d  a t  one time. 

The second major d i f f e r e n c e  betwcen t h e  ground crcw and wrap crcw is t h a t  

i n  t h e  l a t t e r ,  t h e  c r i t i c a l  element of mutual coo rd ina t ion  and c o l l e c t i v e  s k i l l  

has  been e l iminated.  I n  e f f e c t ,  t h e  machine a p p r o p r i a t e s  t h e  mutual coo rd ina t ion  

of ground crew members wh i l e  l eav ing  i n  p l a c e  many of t h e  activities they prc-  

v ious ly  performed: workers s t i l l  c u t ,  pack and load l e t t u c e  but now a  machine 

r e g u l a t e s  t h e  pace and coord ina t e s  t h e  performance of t hose  a c t i v i L l e s .  

Like  t h e  rationalization of t h e  automobi le  indusLry some sixLy y e a r s  e a r l i e r .  

wrap machine technology has  important  consequences f o r  t h e  s o c i a l  o rgan iza t ion  

of product ion ( c f . ,  Chinoy 1955, and Braverman 1974). F i r s t ,  t h e  e l lmina t ion  of 

t h e  coord ina t ion  and s k i l l  of t h e  ground crew c u t t e r .  f o r  example, has  t r a n s -  

formed t h e  c u t t e r  i n t o  a  s o r t  of d e t a i l  worker. That i s ,  c u t t e r s  a r c  t r a i n e d  t o  

perform a  s i n g l e  t a sk .  I n d i v i d u a l s  i n  t h e  wrap crcw need no t  eve11 have a  pas s ing  

acquaintance w i t h  f e l low workers o r  t l ~ e i r  work i n  o r d e r  t o  perform adequate ly .  

This  o r l e n t a t i o n  Lo t h e  p a r t s  but  no t  t h e  wl~o le  of t h e  l abo r  process  c o n t r a s t s  

sha rp ly  wi th  t h e  s o c i a l  cohesion and group exper ience oE t h e  ground crcw. 

Second, t h e  pace of work has  been subordinated t o  meclinnical c o n t r o l ,  l i k e  an 

assembly l i n e .  The volume of l e t t u c c  a r r i v i n g  a t  any one work s t a t i o n  i s  man- 

i p u l a t e d  e x t e r n a l l y  by supe rv i so r s .  F i n a l l y ,  t h e  pay r a t e  f o r  wrap crcws has  

been conver ted from a  piece-raLe t o  a  lower hour ly  r a t e .  Thus, L l~c  v a r i a b i l i t y  

and t h e  r e l a t i v e l y  h igh  l e v e l  of wages which had characLer izcd d i f f c r e ~ l t  crcw 

p o s i t i o n s  and d i f f e r e n t  crews i n  t h e  ground method has been replaced by a  f l a t ,  

hourly wage s t r u c t u r e .  

and c e n t e r  s e c t i o n  of t h e  machine f o r  moving l e t t u c e  between f ixed  work s t a t i o n s .  

For a  s c l~emat i c  diagram, s e e  Thomas (1980, p. 79). 



The ha rves t  l abo r  process  i n  t h e  Let tuce  Indus t ry  t h i ~ s  poses two s e t s  of 

problems. F i r s t ,  i n  c o n t r a s t  t o  an "unst ructured"  l a b o r  market (F i she r  1953) 

c r ea t ed  by n I~ ig l i l y  v a r i a b l e  demand f o r  unsk i l l ed  workers,  t h e  l abo r  process  i n  

t he  ground crews c a l l s  fo r  tlie developmc~it of well-organized and s k i l l e d  work 

teams. Yet,  a s  1 w i l l  go on t o  show i n  t h e  next  s e c t i o n ,  t h e  ground crews a r e  

l a r g e l y  unahlc t o  e x t r a c t  compensation o r  s t a t u s  comnlensurate w i th  t h e i r  l abo r  

markct p o s i t i o n  o r  t o  e x e r c i s e  c o n t r o l  over  t he  con ten t  of t h e i r  work. How can 

s u c l ~  va1uabJ.e l a b o r  be l ~ a d  a t  s o  low a  p r i c e ?  Second, t h e  wrap machine wi th  i t s  

cha~ igcs  i n  work o rgan iza t ion ,  wage r a t e s  and c a p i t a l  i n t e n s i t y  has  u~ ide rcu t  t h e  

b a s k  Tor worker comn~itment t o  crew and company. How, then ,  do l eL tuce  f i rms re- 

so lve  L l ~ l s  problem? How i s  s u f f i c i e n t  l a b o r  found and wol.kforcc s t a b i l i t y  in- - 
duccd? 

I 

Using d a t a  c o l l e c t e d  i n  t h e  th ree -pa r t  r e sea rch  des ign ,  t h e  remainder of t h i s  

a r t i c l e  w i l l  be devoted t o  d e m o n s t r a t i ~ ~ g  t h a t  t l ~ e r e  e x i s t s  a  s t r o n g  r e l a t i o n s h i p  

between c i t i z c n s l ~ i p ,  gender and work o rgan iza t ion  i n  t h e  l e t t u c e  indus t ry .  Fur- 

thermore, 1 w i l l  a rgue t h a t  t h e  r e l a t i o n s l ~ l p  can be expla ined i n  terms O F  t h e  

r c l a t l v c  advanLngcs t o  employers of d i s t r i b u t i n g  workers of varying degrees  of 

s o c i a l  and p o l l t i c a l  v u l n c r a b l l i t y  t o  d i f f e r e n t  p o s i t i o n s  i n  t h e  l abo r  process .  

That i s ,  t he  concen t r a t ion  o f  unclocumented workers i n  t h e  ground crews has  two 

important  e f f e c t s :  ( a )  t h e  subord ina t ion  of p roduc t iv i ty  l e v e l s  t o  manipula t ion 

oJ t h e  b a s i s  of workers '  e x t e r n a l  p o l i t i c a l  s t a t u s ;  and (b) t h e  d e n i a l  t o  both 

undocumented 4 docume~itcd workers o f  t h e  capac i ty  t o  c la im h ighe r  s t a t u s  o r  

reward f o r  t h e i r  s k i l l s  o r  t o  mount a  sus t a ined  cha l l enge  t o  c o n t r o l  over  t h e  l a -  

bor process .  On t h e  o t h e r  hand, t h e  concen t r a t ion  of documented and c i t i z e n  work- 

e r s ,  c s p c c l a l l y  women. i n  tlie wrap crews has  the  e f f e c t  o f :  ( a )  ensu r ing  t h e  

a v a l l a b l l i L y  of low-ski l led .  low-sta tus  workers; and (b) t ransforming t h e  s o c i a l  

and economic r e s t r i c t J o n s  a s soc ia t ed  wi th  gender and a l i e n  s t a t u s  i n t o  t h e  means 

f o r  i n c r e a s i n g  workforce s t a b i l i t y .  

. LABOR SUPPLY AND CONTROL OVER PR0I)UCTION 

Data c o l l e c t e d  i n  a  survey of l e t t u c e  workers and i n  semi-s l ructured i n t c r -  

views demonstrates t h a t  c i t i z e n s h i p  and gender a r e  c r i t i c a l  f a c t o r s  i n  bat11 t h e  

cons t ruc t ion  of t l ie l abo r  market and i n  t h e  o rgan iza t ion  o f  I ~ a r v c s t  crcws. Hc- 

s u l t s  dep ic t ed  i n  Table  1, below, show t h a t  f o r  t h e  survey sample Lhcrc is a  

s t r o n g  r e l a t i o n s h i p  between c i t i z e n s h i p  s t a t u s  and an i n d i v i d ~ ~ a l ' s  crew l o c a t i o n  

(ha rves t  occupat ion) :  undocumented workers a r c  concen t r a t ed  (83.4T) i n  t l ~ c  ground 

crews and c i t i z e n s  (94.7%) show up l a r g e l y  i n  t h e  wrap crews. 

Table  1 about herc  

The importance of c i t i z e n s h i p  s t a t u s  is a l s o  r e f l e c t e d  i n  t h e  d i s t r l b u t i u n  of 

weekly ea rn ings .  While t h e  amount one can p o t e n t i a l l y  ca rn  is most s t r o n g l y  a l l c c t -  

ed by crew type,  Table  2  p re sen t s  a  f i nd ing  whlch tends  t o  run coun te r  t o  most 

expec ta t ions .  That i s ,  on average,  undocumented workers tend t o  ea rn  marc than 

e i t h e r  documented o r  c i t i z e n  workers: 27.8% of undocumented workers repor ted 

making $251 o r  more pe r  week compared t o  5.32 f o r  c i t i z e n s  and 8.5% f o r  d o c ~ ~ t ~ ~ e n t c d  

immigrants.  7  

Table  2  about he rc  

- 

The f i g u r e s  f o r  average weekly ea rn ings  r ep resen t  e s t i m a t e s  f o r  pe r iods  when 

t h e r e  i s  work t o  be had. Because of s h i f t s  i n  product ion a r e a s ,  inclement  wealher  

due 
and disemployment t o  i n j u r y  o r  need f o r  r e s t .  Ll~e average work yea r  f o r  mosL l c t -  

h 
t uce  h a r v e s t e r s  comprises l e s s  Lhan 9  months. For a  more dcLai lcd d i s c u s s i o n ,  s e e  

Thomas 1980. Chapters  4  and 5 .  



'Table 1 P e r c e n t a g e  D i s t r i b u t i o n  o r  H a r v e s t  Occupat ions  by 
C i t  i z c n s h i p  S t a t u s  

C i t i z e n s l ~ i p  S t a t 1 6  

I l i ~ r v e s t  1J.S. Documcntrd Undocun~entcd 
Occupot i o n  C i t i z e n  l m m i e r n n ~  Immigrant T o t a l  

Ground Crew 
(skilled). . . . . 5 . 3 %  34.1% 83.4% 42.1X 

Wrap Crew 
( u n s k i l l e d ) .  . . .Y4.7 65 .9  1 6 . 6  57 .9  

T o t a l .  . . . . . . 100.0% 100.0% LOO. OX 1 0 0 .  OX 

(19) (97) (36)  (152) 

T a b l e  2  percent:^^^ Distribution o f  Avcrnge Weekly E a r n i n g s  by 
C i t i z e n s h i p  SLatus  o f  Kcspondcnt 

C i t i z c n s l l i p  S t a t u s  

Average Weekly U.S. 1)ocumcnted Undocumented 
Income C i t i z e n  Imn~igran t  Lmmijirant TuLal 

l ' o taL . : . . . . .100.O% 100.0% 100. 0% LOO. 0% 

(19) ,(94) (36)  (149) , 

Miss ing  = 3 



I : l~ in l ly ,  ~ h c  d l v i s i o n  o f  en~ploynlcnt  by gender  is r e f l e c t e d  i n  Llre concen- 

t r a t i o n  o f  wonlcn i n t o  c a t e g o r i e s  o f  documented 1mmij;rant o r  c i t i z e n  and i n  t h e  com- 

p l e t e  s e j ; r c g a t i o ~ r  o f  women i n t o  t h e  wrap  c rcws .  As d e m o n s t r a t e d  i n  T a b l e  3 .  

t l l c r c  were  no  unc loc~~mented  women found working  i n  t h e  h a r v e s t  and  ( i n  T a b l e  4 )  

Lhosc wolscn employed In L l ~ e  h a r v e s t  worked e x c l u s i v e l y  i n  Llre wrap c rcws .  

T a b l e  3 a b o u t  h e r e  

Table  3 P e r c e n t a g e  D i s t r i b u t i o n  of C i t i z e n s h i p  S t a t u s  Ity '(;cnder 

T a b l e  4 a b o u t  h e r e  

- 

C l t l z c n s h i p  and Cround Crew O r g a n i z a t i o n  

T l ~ c  h i g h  d e g r e e  o f  m u t u a l  c o o r d i n a t i o n  and t h e  p o t e n t i a l  f o r  i n t e r n a l  r e -  

g ~ r l n t i o n  i n  t h e  gro1111d c r c w s  c r e a t e s  t h e  b a s i s  f o r  t h e  c rew t o  emerge a s  a n  a l -  

LernaLive  l o c u s  o f  c o t ~ t r o l .  WllaL d i s t i n g u i s l ~ e s  t h e  o r g a n i z a t i o n a l  p o t e n t i a l  

o f  t h e  ground crew from t h e  more i n f l u e n t i a l  m i n e r s ,  g l a s s - m a k e r s  o r  l o n g s h o r e  

workers  clcscri l)ed e a r l i e r ,  I~owever ,  is t h e  g e n e r a l  i n a b i l i t y  o f  l e t t u c e  w o r k e r s  t o  

e f f e c t i v e l y  u s e  t h c l r  s k i l l  a s  a n e g o t l a t l n g  d e v i c e .  Even w i t h  t h e  implemcnta- 

t l o n  oE f a v o r a b l e  l a b o r  l e g i s l a t i o n  i n  c a l i f o r n l a 8  and  t h e  a g g r e s s i v e  u n i o n i -  

z a t i o n  d r i v e s  spear l lcndcd  by C e s a r  Chavez and t h e  Uni ted  Farm Workers u n i o n ,  work 

111 t h e  l e t t u c e  IrarvesL r e n ~ a i n s  p o o r l y  p a i d ,  p h y s i c a l l y  d e s t r u c t i v e  and  l a r g e l y  un- 

changed i n  i t s  o r p . o n i z n t i o n .  

-- 
a 1:11llcr and  Ma~ncr (1978) p r o v i d e  a  u s e f u l  d e s c r i p t i o n  and a ~ ~ a l y s i s  oC t h e  po- 

Gender 

I'crcent 
C i t i z e n s h i p  S t a t u s  Men Wonre11 1 ) i l f e r c n c o  

U.S.  c i t i z e n .  . . . . . . .  2.2% 28.4% -26.2% 

Documented 
Immigrant 58.7 71.6 -12.9 . . . . . . . . .  

Undocumen t r d  
. . . . . . . .  Immigrant 3 9 . 1  0 . 0  . 39 .1  

T o t a l  . . . . . . . . . .  .100.0% 100.0% 

(92)  (60)  (1.52) 

t c n L l a l  i m p l i c a L l o n s  oC t h e  California l a w  ( t h e  C a l i f o r n i a  A g r i c u l t u r a l  Labor 

RelaLIons  Act o f  L975). 





o r g n ~ i l ~ ; ~ t l o n a l  advantages o f  work i n  Lhc leLLuce  l i a r v e s t .  T h e s e  d i f f e r e n t  

or1cnLaLi1111s a p p e a r  q u i L c  opc t l ly  i n  t e r m s  o f  c a t e j ; o r i c s  oE c i L i z c n s h i p  s ta t11s .  

a s  ~ l l e  comments below d e m o n s t r a t e .  T y p i c a l  o f  many o f  t h e  undocunlcnted w o r k c r s ,  

a  young c u t l e r  summarized h i s  p o s i t i o ~ ~  t h i s  way: 

Anywhcre 1  work I t a k e  c h a n c e s  o f  b e i n g  p l c k e d  up and s c n t  

ho~ne.  S u r e ,  i t ' s  e a s y  t o  g e t  work t n  t h e  s t r a w b e r r i e s  o r  w i t h  

Lllc ( l e ~ t u c e )  machines ,  b u t  you d o n ' t  make much nloney.. . . 
So. i f  you havc t o  t a k e  s o  many c h a n c c s ,  you b e t t e r  make a s  ~nnch 

money a s  you can .  

Anotl lcr  l c c l ~ ~ l g e r o  ( l e t  t u c c  w o r k e r )  e x p l a l n c d  : 

I f  1 was t c n  y e a r s  younger  and  had p a p e r s ,  I might  l o o k  a t  

things d l f f e r e n l l y .  But I am 30 y e a r s  o l d  and  I ' v e  bccn  working  

i n  ~ h c  l e t t u c e  f o r  8 y c a r s . . . .  I f  I c o u l d  g e t  p a p e r s ,  maybe I ' d  

work a s  a  t r a c t o r - d r i v e r  o r  someth ing  and  make l e s s  money. Then 

I  c o u l d  work more y e a r s .  I was n r r l  \Led o n c e  and b e s i d e s  i t  t a k e s  

s o  l o n g  t o  g e t  p a p e r s . . . .  So. I S t a y  c u t t i n g  l e t t u c e  u n t i l  I 

c a n ' t  d o  It anymore. T l ~ e n  I go l~omc. 

I)ocnmcnLcd w o r k e r s ,  o n  t h e  o t h e r  I ~ a n d ,  t endcd  t o  c o n c e n t r a t e  o n  a c h i e v i n g  

a  b a l a n c e  between maximum e a r n i n g s  a n d  t h e  p l i y s i c a l  demlntls o f  work ing .  A 

grccn-card  (pcnnanent  immigrant )  who began working  i n  t h e  f i e l d s  w i t h o u t  p a p e r s  

o f f e r e d  a n  i n s i g l ~ ~ f u l  compar i son  o f  t h e  d i f f e r e n c e  between h i s  p a s t  and p r e s c ~ l t  

o r i c n t a t l o n s :  

Before .  I wantcd Lo make a s  much money a s  I c o u l d  when I g o t  work. 

I t  was a  s t r u g g l e  a l l  t h e  Limc. I f  1 found a  J o b ,  i had t o  l a y  low 

and  keep  o u t  o f  L r u u b l e . . . .  I w o r r i e d  a l l  t h e  t i m e  a b o u t  g e t t i n g  

p l c k e d  up by l a  mlgra  (Border  P a t r o l ) .  Now i t ' s  d i f f e r e n t .  I c a n  

walk  t h e  s t r c c L s  a n d  n o t  worry .  For  me I t  means t h a t  I c a n  g e t  a  

t r y  t o  g e t  a  j o b  d r i v l n g  a  t r u c k .  I won ' t  make a s  much, b u t  

a t  l e a s t  I ' l l  sti l l  b e  a b l e  t o  work. 

W l ~ i l e  c i t i z e n s h i p  a c t s  t o  l i m i t  t h e  o c c u p a t i o n a l  o p p o r t u n i t i e s  o f  a l l  lm- 

m i g r a n t s ,  t h e  r a n g e  o f  c l ~ o i c e s  a p p e a r s  w i d c r  f o r  l e g a l  l ~ n n ~ l g r a r i t s  t h a n  f o r  t h e  

undocumented o n e s .  Documented w o r k c r s  a t  l e a s t  c a n  c l ~ o o s c  1)eLwcen I ~ i g l ~ c r - p a y l n g .  

p l ~ y s i c a l l y  d e s t r u c t i v e  work and lowcr-paying ,  l e s s  d e s a n d i n g  work. Un(loc~~mc~~Lccl 

w o r k e r s ,  o n  t h e  0 t h ; ~  hand,  a r c  s u s c e p t i b l e  t o  a p p r c l ~ e ~ ~ s i o n  ancl dc~porLaLLon wllcrc- 

e v e r  t h e y  work; ~ h u s :  many attclnpL t o  maxlmlze e a r n i n g s  wllel~ and  wllerc p o s s i b l e .  

NonetheLess ,  t h e  p o t e n t i a l  f o r  h lg l le r  wages and  s t e a d i e r  work i n  l e t t u c e  draws  

b o t h  g r o u p s  t o  s e e k  employment i n  t h e  c rews .  J o b s  i n  t h e  1eLt11ce h a r v c o a  a r c .  

L h e r e f o r e ,  Lhe o b j e c t  o f  i n t e n s e  a n d  someLimcs b l t L c r  c o n ~ [ ~ c t i L l o n  bcLwccn doc- 

umented and uiidocumented w o r k e r s .  The  n a t u r e  o l  t l i a t  c o r n p e t i l l o n  i s .  I ~ u w e v c r .  

p r o f o u n d l y  a f f e c t e d  by t l ~ c  d i f f e r e n t i a l  s t a t u s e s  o I  t h e  c o m p e t i t o r s .  'TllaL is, 

p r e c i s e l y  b e c a u s e  documcntcd w o r k e r s  and c i t i z e n s  havc  n e i t h e r  L l ~ c  1cg:al tior Lhc 

o r g a n i z a t i o n a l  means by wlilcli t o  c l o s e - o f f  t h e  f l o w  o f  ~rodoci~mentcd  a l i e n s  o r  t o  

s a n c t i o n  e m p l o y e r s  f o r  h i r l n g  undocumented a l i e n s ,  t h e y  a r c  I o r c c d  t o  colnpelc OII  

t h e  same t e r r a i n  wl t l i  t h a t  most  v u l ~ ~ c r a b l c  c a t e g o r y  o f  la1,ur. T l n ~ s ,  L l ~ c  por -  

p e t u a t i o n  o f  c o m p e t i t i o n  t u r n s  on  t h e  c a p a c i t y  o f  c m p l o y c r s  Lo m n ~ ~ l l ) u l a t c  c l t i z c n -  

s h i p  s t a t u s  t o  t h e i r  a d v a n t a g e ,  i . c . ,  t o ,  i n  e f f e c t ,  r e p r o d u c e  Lhe v u l ~ ~ e r n b l l l t y  

of undocumented w o r k e r s  a s  c o ~ i t r o l  o v e r  a  l a b o r  p r o c e s s  wl i ic l~  e n g a g e s  hot11 UII- 

documented docu~ncnted  workers .  An i m p o r l a n t  c l e m e n t  o f  t h a t  c o n t r u l  i s  L l ~ e  

c o n f l i c t  i t  e n g e n d e r s  between w o r k e r s  who s l ~ a r e  t h e  same n a t i o n a l  and  c t l ~ n i c  

h e r i t a g e  b u t  who have  a  d l f f c r e n t  s t a t u s  j n  t h c  l a b o r  m a r k e t .  

Ln a  f a s h i o n  v e r y  s i m i l a r  t o  w l ~ a t  B o ~ l a c i c l ~  (1976) d e s c r i b e s  a s  a  f i p l l t  l a b o r  

m a r k e t ,  ut~documented w o r k e r s  p o s e  a  s i g n i f i c a n t  dilemma f o r  d o c u m c n ~ c d  L m ~ n l g r n ~ i t s .  

p a r t i c u l a r l y  u n i o n  membcrs and s u p p o r t e r s .  On o n e  hand,  t h e y  a r e  count rymen and  

J o h  anrl make moncy wllcn 1 want.  I f  I g e t  t i r e d  o f  t h i s .  I c a n  maybe 



nnd women who s l ~ a r e  a common hackp,round a s  Elexicans;  on  t h e  o t h e r  I ~ a n d ,  how- 

e v e r .  t l ~ u y  bc31onp. t o  a seglncllt o f  t h e  l a b o r  f o r c e  which ,  b e c a u s e  o f  i t s  v u l n e r -  I 

a b l l i ~ y ,  113s I ~ i s ~ o r i c a l l y  a c t e d  t o  u n d e r c u t  b o t h  f o r m a l  and i n f o r m a l  worker  o r -  

g a n i z a t i o n  against management. 9 I 
I 

For  example ,  when l o o k i n g  f o r  work i n  t h e  f i e l d s .  I o f t e n  t a l k e d  w i t h  farm- 

w o r k c r s  i n  l o c a l  g a t h e r i n g  p l a c e s ,  c . g . , b a r s ,  g r o c e r y  s L o r e s  and  f r i e n d s '  I ~ o u s e s .  1 0  . 

I n  most c a s e s ,  L t r i e d  t o  t a p  i n t o  t h e  g r a p e v i n e  f o r  J o b s  by a s k i n g  f o r  a n  a s s e s s -  

ment of p a r t i c ~ ~ l a r  companies :  how wcre  t h e y  t o  work f o r ?  was i t  a  good p l a c e  t o  

l e a r n  Lo c u t  l e t t u c c ?  On s e v e r a l  o c c a s i o n s ,  T was t o l d  thnL c r e w s  a t  c e r t a i n  

companlcs  wcre  i n o r d l n a t c l y  hard-working and  t h a t  L l ~ e  r e a s o n  f o r  L h i s  was t h e i r  i 
1 I 

l l i g l ~  p e r c e n t a g e  o f  ~ ~ n d o c u m e n t c d  w o r k e r s .  On o n e  o c c a s i o n ,  1 was warned: 

You d o n ' t  want t o  work a t  S a l a d  G i a n t !  T h e y ' r e  r e a l  f a s t .  

You woilldn' t  be a h l e  t o  keep  up b e c a u s e  a l l  t h o s c  g u y s  a r e  

i l l . e g a l s  ... e v e r y  o n e  o f  them. T h a t ' s  a l l  S a l a d  G i a n t  h i r e s .  

They b r i n g  t h o s e  g u y s  u p  and  work them t i l l  t h e y  d r o p  .... 
~ f f o r e $  t o  morc s y s t e m a t i c a l l y  sample  c o ~ n p a r i s o n s  by o t h e r  w o r k e r s  b o r e  s i m i i a r  

r c s u l t s :  most  documented w o r k e r s  and  c i t i z e n s  a r g u e d  t h a t  undocumented w o r k e r s  
% 

d i d  i n d c e d  work h a r d e r .  'Those employers  who would r e s p o t ~ d  t o  q u e s t i o n s  a b o u t  un- 1 
I 

documen~ci l  w o r k e r s  a g r e e d ,  a s  w e l l .  An undocun~entcd  w o r k e r ,  i n  r e s p o n s e  t o  my 

1 exanline L h i s  s i t u a t i o n  much more c l o s e l y  i n  a p a r t  OF t h c  l a r g e r  s t u d y  de- 

voted Lo r e l n l l o n s  among w o r k e r s  i n  a l a r g e  u n i o n i z e d  l e t t u c e  f i r m ,  c f . ,  Thomas ' < 

(1980. C l ~ a p t e r  5). 
8 % 

lo Two i m p o r t a n t  i s s u e s  h e i n g  e x p l o r e d  p r e s e n t l y  a r e  t h e  r o l e  o f  i n f o r m a t i o n a l  

n o l w o r k s  I n  n m i n t a i n i n g  m i g r a n t  f l o w s  and t h e  m a n i p u l a t i o n  o i  t h o s e  n e t w o r k s  by I 

l o w e r  l e v e l s  o f  management. I n  many r e s p e c t s ,  t h e  j o b  n e t w o r k s  d e s c r i b e d  by let- 

t u c e  w o r k e r s  p a r a l l e l e d  t h o s e  c h a r t e d  by G r a n o v e t t e r  (1974) .  I am i n d e b t e d  t o  

q u e r y  a b o u t  r e  l a t i o n s  w i t h  d o c ~ ~ m c n t c d  l c c l ~ u g c r o s  (1 e L ~ u c c  w o r k c r s )  , rcma rkcd  

q u i e t l y :  

A  lo^ O F  t h o s e  guys  t h i n k  w e ' r e  J u s t  m p l l o L c s  ( I , u z ~ a r c l s ) .  You 

know, men who go a round s t e a l i n g  o t l l c r  men's  work. I t ' s  n o t  t h a t  

way...we a l l  have t o  e a t  and we have  F a m i l i e s  who need t o  e a t .  

When you have  no p a p e r s  and  you have  a c h a n c e  t o  work. yo11 t a k e  i t .  

I t ' s  n o t  s t e a l i n g  .... Ele and my f r i e n d s  have  t o  w o ~ k  h a r d c r  0 1  

tile r a n c h e r s  t a k e  away o u r  j o b s .  We a l l  s u p p o r t  Cl~avez  and h i s  

u n i o n ,  b u t  o u r  s t o n ~ a c h s  and o u r  c b i l d r c n s '  s tomachs  a r c  morc im- 

p o r t a n t  r i g h t  now. 

The remarks  o f  w o r k e r s  b o t h  wit11 r e g a r d  t o  t h e i r  J o b  s t r a l c g i c s  and  L l ~ e l r  

a s s e s s m e n t s  o f  p e r f o r m a n c e  rcf1ec.t c o n s c i o u s n e s s  o f  t h e  c f f c c t s  o f  c i L i z c n s h i p  

s t a l u s .  F o r  undocumented w o r k c r s ,  v u l n e r a b i l i t y  1s a f a c t  O F  J l f ' c .  Potential 

p o l i t i c a l  s a n c t i o n s  g e t  t r a n s l a t e d  i n t o  s t r a t c g l e s  o f  work and  pcrEormancc w l ~ t c h  

a r e  d e s g i n e d  t o  a c q u i r e  and  m a i n t a i n  employment. I n  o t h c r  words ,  t h e  a c c c s s -  

i b i l i t y  o f  work and  t h e  e v e r - p r e s e n t  t h r e a t  o f  d e p o r t a t l o l l  a r c  viewed n o t  s o  much 

a s  c o n t r a d i c t o r y  e l e m e n t s  o f  a l a r g e r  l a b o r  s y s t e s ~ ,  b u t  a s  i n v a r i a n t  c o n d i t i o n s  o f  

employment. F o r  documented w o r k e r s  and  c i t i z e n s ,  j o b  s L r a t e g i e s  a r c  c o n s L r u c t c ~ l  

w i t h i n  l i m i t s  imposed by c o n s t r a i n e d  J o b  o p p o r t i ~ n i t i c s .  Ilowever, t h e  p r e s e n c e  

o f  ondocumcntcd w o r k e r s  a c t s  t o  f u r t h e r  c o n s t r a i n  t l ~ e i r  d e g r e e s  o f  f r c e d o n ~  boLh 

i n  j o b  c h o i c e  and  i n  per formance  on  t h e  j o b .  The  d i r f c r e n t i n l  e f f o r t  d i s p l a y e d  

by undocumented w o r k e r s  and  t h e  g r e a L e r  d e s i r e a b i l i t y  o f  t h o s e  w o r k e r s  i n  t l ~ c  

e y e s  o f  employers  a r c  t r a n s l a t e d  i n t o  c o m p e t i t i o n  f o r  work a n d ,  u l t i n ~ a l c l y ,  i n t o  

compet ing  norms o f  per formance .  

F i n a l l y ,  t h e  p r e s e n c e  o f  undocumented w o r k e r s  h a s  a d i r e c t ,  a f f e c t  on t h e  o r -  

g a n i z a t i o n  and c o n d i t i o n s  o f  work Eor a l l  l e t t u c e  w o r k e r s  i n  t h e  ground c rews .  

More t h a n  s i m p l y  b e i n g  v u l n e r a b l e  l a b o r ,  undocumented w o r k c r s  r e p r e s e n l  a n  i d e n t -  

James  Baron f o r  p o i n t i n g  t h i s  o u t .  

I 



I f i a b l e  cate):ory o f  " r a t e - b u s t e r s . "  Rat t le r  t h a n  b e i n g  randomly d i s t r i b u ~ e d  a -  

c r o s s  n  l a b o r  p o o l ,  t h e s e  r a t e - b u s t e r s  c a n  b e  i d e n t i f i e d  and  a c t i v e l y  r e c r u i t e d  

by I c l t u c e  f l r m s .  Thus.  l o r  i n d u s t r y  managers ,  t h e y  s e r v e  Lo m a i n t a i n  hifill l e v e l s  

o f  p r o r l u c l i v i t y  a n d  t o  undermine t h e  o r g n n i z a t J o n a 1  p o t e n t i a l  o f  t h c  ground c rews .  

U ~ ~ l l k e  t h e  c l a s s i c  r a t e - b u s t e r s  d c p l c t e d  i n  t h e  l i t e r a t ~ ~ r e  o n  o u t p u t  r e s L r i c t i o n  
and 

( s e e ,  f o r  example ,  Roy 1952 ,,Collins, D a l t o n  and  Roy 1 9 4 6 ) ,  undocumented work- 

e r s  d o  n o t  c o m p r i s e  o n e  o r  two d e v i a n t s  w i t h i n  a n  i n f o r m a l  ne twork  o f  workers .  

On t h e  c o n t r a r y ,  t h e  1.ocacion o f  undocumented w o r k e r s  i n  t h e  most i n l l u e n t i a l  

p o s i t i o n s  i n  t h e  c r e w s - - c u t t i n g  and packing- - tends  t o  s h i f t  t h e  b a l a n c e  i n  t h e  

o p l ~ o s l t e  d i r e c t i o n ,  i. e. , toward t h e  i m p o s i t i o n  o f  s a n c t i o n s  a g a i n s t  t h o s e  who 

c a n n o t  make t h e  r a t e .  

L i m i t a t  i o n s  o n  t l ~ e  a v a i l a b i l i t y  o f  p r o d u c t i v i t y  f i g u r e s  make t h i s  a rgument  

d i f f i c u l t  t o  s u p p o r t  s i a t i s t i c a l l y .  I n  a  s e p a r a t e  a n a l y s i s  o f  t h e  s u r v e y  d a t a ,  

I used  e a r n i n g s  a s  a  rough s u r r o g a t e  Eor p r o d u c t i v l L y  ( c a l c u l a t i n g  o u t p u t  a s  

n  f u n c t i o n  o f  wages d i v i d e d  by p i e c e - r a t e s )  and  found t h a t  among ground c r e w  

w o r k e r s  i n  Ll~e s a m l ~ l c  L l ~ e r e  was no  s u b s l a n t i v e  r e l a t i o ~ ~ s h i p  between c i t i z e n s h i p  

s l a t u s  nnd e a r n i n g s .  l2 T h i s  l e n d s  some s u p p o r t  t o  t h e  c o n c l u s i o n  t h a t  c r e w s  

c o n s t i t t ~ L e  a  "con~munity o f  f a t e "  (S t inchcombe 1965)  d e t e r m i n e d  by t h e  s t a t u s  o f  

t h e  most v u l n e r a b l e  members. 

F i e l d  work and i n t e r v i e w s  produced  more s u p p o r t i v e  f i n d i n g s .  I n  p a r t i c u l a r .  

I n l e r v i e w s  w i t h  w o r k e r s  from a  c r o s s - s e c t i o n  o f  c r e w s  r e v e a l e d  t h a t  few c r e w s  
'3 . 

lL  L n r h ~ s t r y  r e p r e s e n t a t i v e s  and employers  would n o t  p r o v i d e  s u c h  i n f o r m a t i o n .  1 
I 

T l ~ e  'L'eamsters u n i o n  r e p r e s e n t a t i v e s  a l s o  r e f u s e d  t o  make t h e  d a t a  a v a i l a b l e .  I 

F i n a l l y ,  s L n f f  o f  t h e  U n i t e d  Farm Workers r e p o r t e d  t h a t  t h e  u n i o n  d i d  n o t  c o l l e c t  
I 

p r o d ~ ~ c t l v i t y  E i g u r e s .  

>[ 
l2 For  n  more d e t a i l e d  d i s c u s s i o n  o f  t h e  p r o c e d u r e s  and  f i n d i n g s  o f  t h i s  a n n l y s i s ,  

a r e  composed e n t i r e l y  o f  documented o r  undoc~rmented w o r k e r s ;  most  c o n t a i n  a  

mix. Accord ing  t o  s e v e r a l  w o r k e r s  (which were  c o r r o b o r a t e d  by i n t e r v L e w s  wit11 

a  company foreman) ,  mixed c r e w s  a r e  b r o u g h t  a b o u t  by  c r e w  members I ) r i n g i ~ ~ g  i n  

f r i e n d s  and r e l a t i v e s  (who may he d o c ~ ~ m c n t e d  o r  undocumented).  A l L e r n a t i v e l y ,  

foremen may u s e  t l ~ c i r  l e v e r a g e  t o  i n t e r v e n e  i n  t h e  r e c r u i t m e n l  p r o c c s s .  O f t e n  

t h e y  w i l l  do s o  i n  o r d e r  t o  i n j e c t  u n d o c ~ ~ m e n t e d  w o r k e r s .  I n  e i L l ~ e r  c a s e ,  t h e  

undocumented w o r k e r s  a r e  e s p e c i a l l y  v u l n e r a b l e  t o  m a n i p u l a t i o n  b e c a u s e  o f  t h e i r  

c i t i z e n s h i p  s t a t u s .  When t h e y  a r e  k i n  o r  f r i e n d s  o f  o t l ~ e r  r r e w  ~nembers  o r  when 

t h e y  a r e  p u t  i n t o  l e a d i n g  p o s i t i o n s  i n  t h e  c rew,  t h e  e f E e c t  is  t h e  same: t h e  

f a c t  o f  i l l e g a l i t y  becomes a  l e v e r  w i t h  which t h e  e n t i r e  c r e w  is  moved i n  t h e  

d i r e c t i o n  o f  h i g h e r  p r o d u c t i v i t y .  

Gender and Wrap Crew O r g a n i z a t i o n  

I n  t h e  wrap  machine l a b o r  p r o c e s s ,  t h e  s h a r e d  e x p e r i e n c e .  commlttnent and 

c o o r d i n a t i o n  o f  t h e  ground c r e w  i s  r e p l a c e d  by  a  s y s t e m  which  m i n i m i e c s  g r o u p  

i n t e r a c t i o n ,  i n d i v i d u a l i z e s  s k i l l  acquisition. r e d u c e s  s k i  11 r c q ~ ~ l r e n ~ e n t s  and 

e n h a n c e s  m a n a g e r i a l  c o n t r o l  o v e r  workpace and  o r g a n i z a t i o n .  It r e p r e s e n t s  a  

s h i f t  t o  what Edwards (1979. pp. 110-30) r e f e r s  t o  a s  " t e c l ~ n i c a l  c o n t r o l . "  Yor 

w o r k e r s ,  wages a r e  much less a  f u n c t i o n  o f  c rew s k i l l  t h a n  t l ~ e y  a r e  o f  L l ~ e  L o t a l  

number o f  l iours worked i n  a n y  g i v e n  p e r i o d .  The  r c u r g a n l z a t l o n  o f  l ~ a r v c s t l n g  

h a s  r e c r e a t e d  t h e  t r a d i t i o n a l  c o n d i t i o n s  o f  a g r i c u l t u r a l  employment:  a  h i g h  

demand f o r  l o w - s k i l l  l a b o r ,  low ( I ~ o u r l y )  pay ,  r e s t r i c t e d  o c c u p n t i o n a l  m o b i l i t y  

a n d  l i t t l e  o r  no  i n c e n t i v e  f o r  employme~lt  s t a b i l i t y .  Y e t ,  t h e  change  l ~ a s  been  - 
accompl i shed  by means o f  a  s u b s t a n t i a l  i n c r e a s e  i n  f i  xed c a p i t a l  investment. 

e 

I n  o t h e r  words ,  t h e  r e p l a c e m e n t  o f  c rew s k i l l  by t e c h n i c a l  c o n t r o l  d e v i c e s  h a s  

n o t  made t h e  economics  o f  p r o d u c t i o n  i m p e r v i o u s  t o  t h e  p o t e n t i a l  e f f e c t s  o f  

low worker  commitment and  h i g h  employee t u r n o v e r .  T h e r e f o r e ,  l a b o r  Force  s t a -  

s e e  Thomas (1980 ,  pp. 118-24).  



b l l i ~ y  remnlns  a  c r i t i c a l  I s s u e .  

In Lli is  s e c L i o n .  I w i l l  a r g u e  t h a t  Firnls have  been  a h l c  t o  s i m u l t a n e o u s l y  

i n c r e a s e  c a p l L a l  intensity and l a b o r  demand t l ~ r o u g l ~  r e c n ~ i t m c n t  from a n c t l ~ e r  low 

sLaLlls l a b o r  p o o l :  women. Whi le  t h e  c o s t s  n s s o c i a t e d  w l t h  t u r ~ i o v e r  have  n o t  

been c l l a l n a t e d ,  t h e y  have been reduced  by means o f  recru iLmcnt  from l a r g e  l o c a l  

and s t a b l e  s u p p l i e s  o f  women workers .  The a d v a n t a g e  o f  L h i s  s y s t e m  r e s i d e s  i n  

t h e  d i s a d v a n t a g e d  s o c l a l ,  p o l i t i c a l  and economic s t a t u s  o f  women, e s p e c i a l l y  non- 

c l t i r e n  n ~ i d  Mexican-American women. I n  t i l e  ground c rew,  m a n i p u l a t i o n  o f  t h e  

p o l i t i c a l  v u l n c r a b l l l t y  o f  n o n - c i t i z e n  ( e s p e c i a l l y  undocumented) w o r k e r s  enhanced  

i 
manap,crlol  c o n t r o l  o v e r  p r o d u c t i v i t y .  I n  t h e  wrap c rew,  T w i l l  a r g u e ,  m a n i p u l a t i o n  

of women's d i s a d v a n t a g e d  p o s i t i o n  i n  t l i c  l a b o r  marke t  and s u b o r d i n a t e  p o s i t i o n  i n  

t h e  f a m i l y  e n h a n c e s  workCorce s t a b i l i t y .  

I h t a  c o l l e c t e d  i n  t h e  s u r v e y  and t h r o u g h  i n - d e p t h  i n t e r v i e w s  d e n ~ o n s t r a t e s  

Lliat, on Lhe whole ,  women wrap c r e w  w o r k e r s  d i f f e r  from t h e i r  male  c o u n t e r p a r t s  

I n  s e v e r a l  i m p o r t a n t  r e s p e c t s .  Among t l i e  most  r e l e v a n t  t o  t h i s  d i s c u s s i o n  a r e  

L11e f o l l o w l n g :  (1)  Women w o r k e r s  t e n d  t o  be  more e v e n l y  d i s t r i b u L e d  by a g e  t h a n  I 

men. Men t e n d  t o  be  e i t h e r  r e l a t i v e l y  young ( a g e  17-23) o r  r e l a t i v e l y  o l d  ( a g e  

52  a n d  a b o v e ) .  ( 2 )  A much h i g h e r  p r o p o r t i o n  o f  women a r e  m a r l i e d  (75%) t h a n  men 

(332) .  ( 3 )  N e a r l y  Lwice a s  many women have  d e p e n d e n t  c h i l d r e n  who need  some 

d a i l y  c a r e  (66.7% v s .  34 .62) .  ( 4 )  Women were s i x  t i m e s  more l i k e l y  Lo have  a  work ing  ( 

I 
s p o u ~ c  t h a n  men. And ( 5 )  l e s s  t h a n  o n e - t i l t h  o f  t h e  women worked away from t h e i r  I 

lion~e, w h l l c  o v e r  90% o f  L l ~ c  men m i g r a t e d .  ' I ' l~csc E i n d j n g s  t e n d  t o  s u b s t a n t i a t e  

t h e  ar1;llnlent l l l n t  women a r e  drawn from a  m r ~ c l ~  more l o c a l i z e d ,  g e o g r a p h i c a l l y  < 

< '  
s t a b l e  l a b o r  p o o l .  I 

E q ~ ~ a l l y  i n ~ p o r t a n t ,  womcn a l s o  t e n d  t o  be  much more s L a b l e  i n  t e r m s  o f  t h e i r  

employment. As T a b l e  5 ,  f o r  example.  p o i n t s  o u t  women i n  t h e  s i ~ r v e y  s a m p l e  r e -  , $1, ,' 

p o r t e d  working  much more c o n s i s t e n t l y  wiLh t h e  same conlliany t h a n  male  wrap 

c r e w  workers .  S i m l l a r  f i n d i n g s  were  r e v e a l e d  f o r  j o b  and  c r e w  t e n u r e  ( s c c  

Tl~omas 1 9 8 0 ,  pp. 1 9 0 , 1 9 2 ) .  

T a b l e  5  a b o u t  h e r e  

The g r e a t e r  o v e r a l l  s t a b i l i t y  o f  women i n  t e r m s  o f  work,  company and  c rew 

i s  i t s e l f  a  p r o d u c t  o f  t h e  f a c t o r s  which s e r v e  t o  scgreg.qte womcn i n t o  a  sep-  

a r a t e  l a b o r  m l r k e t .  Two major  c o n s t r a i n t s  o p e r a t e  on  women's l a b o r  marke t  

c h a n c e s :  t h o s e  imposed by wome11's s t a t u s  v i s - a - v i s  a 1 1  o t h e r  l a b o r  marke t  par -  

t i c i p a n t s  and t h o s e  imposed by w0men.d traditional f a m i l y  r o l e s .  '1'ol;ethcr t h e s e  

c o n s t r a l n t s  r e d u c e  t l i e  r a n g e  o f  j o b  o p p o r t u n i t i e s  f o r  women a n d ,  i n  t u r n ,  makc 

women h i g h l y  a c c e s s l b l e  a s  a  p o o l  o f  l a b o r  f o r  low-pa id ,  l o w - s t a t u s  employment. 

While i t  i s  n o t  p o s s i b l e  h e r e  t o  d i s c u s s  g e n d e r  s e g r e g a t i o n  i n  employment i n  

g r e a t  d e t a i l . 1 3  i t  is i m p o r t a n t  t o  show how women come t o  c o n s t i t u t e  t l i e  p r i m a r y  

s o u r c e  o f  l a b o r  f o r  wrap c r e w  p r o d u c t i o n  and  how t h o s e  j o b s  conle t o  b e  d e f i n e d  

a s  "women's work." 

Many o f  t h e  womcn I i n t e r v i e w e d  i n  t h e  c o u r s e  o f  t h i s  s t u d y  were  a c u t e l y  

aware  o f  t h e  r a n g e  o f  j o b s  open t o  t l ~ e m .  When a s k e d  why s h e  d i d  n o t  s e e k  work 

i n  some o t h e r  j o b  i n  town, a  1 9  y e a r  o l d  wrapper  r e p l i e d :  

You mean l i k e  a t  P e n n y ' s  o r  Mervyn's  ( d e p a r t m e n t  s t o r e s ) ?  I make 

b e t t e r  money o u t  h e r e  a  l o 1  o f  t h e  t i m c !  Anyway, Lhose j o b s  a r c  no 

l3 S e e ,  f o r  example:  Teppern~an  ( 1 9 7 0 ) .  Dlau and J ~ ~ s e n l u s  (1976) .  U . S .  1)epartment 

o f  Lahor (1975) .  C u b b e l s  (1977) ,  G l a z e r  and Waehrer (1977) ,  l lartmann ( 1 9 7 6 ) .  

Hartmann and Markusen (1980).  and  Sen (1980) .  



T a b l e  5 Years  o f  Employment w i t h  P r e s e n t  Company by C e n ~ e r  ( N  - 82) 

Years  W i t 1 1  % Difference 
P r e s e n t  Company >fen Women (women-men)* . 
Less  t h a n  1 y e a r .  . . . . . . . . .  50.0% 15.0X -35 .O% 

> 1 y r .  r 3 y r s .  . . . . . . . . .  13.6  25.0 1 1 . 4  

2 3 y r s .  < 5 y r s . .  . . . . . . . .  27.2 35.0 7.8 

2 5 y r s .  . . . . . . . . . . . . .  9 . 2  . 25.0 1 5 . 8  

. . . . . . . . . . . . . . .  T o t a l  100 .0% 100.0% 
(22) (60)  

. b e t t e r .  A l l  t h e  men have  t h e  good j o b s . .  . I f  y o u ' r e  a  womal~. 

nohody w a n t s  t o  h i r e  you. Everybody s a y s  t h a t  t h e y   don'^ want t o  

t r a l n  you t o  d o  a  j o b  b c c a u s c  y o u ' l l  jusL r u n  o f f  and  g e t  l n a r r l c d .  

I f  y o u ' r e  a  woman. t h a t ' s  o n c  s t r i k e  a g a i n s t  you.  I f  y o u ' r e  a  woman 

and  Mexican,  f o r g e t  i t .  

Even when women s e e k  t o  work o u t s i d e  t i l e  Pi e l d s ,  t h e y  a r e  o f t e n  s t c c r e d  back  

t l l e r c .  I n  a n  i n t e r v i e w  wit11 a  male  c o u n s e l o r  a t  a  staLc: cn~ploytncnt o f f i c e  I n  

S a l i n a s  ( C a l i f o r n i a ) ,  I was t o l d :  

Most Mexican-American women who come i n  h e r e  a r c  g i v e n  t h e  names oF 

employers  who need f i e l d  I ~ c l p .  We havc  o n e  woman who a l l  s l l c  d o c s  

is h a n d l e  t h o s c  c a l l s .  When a  Mexican woman comes i n ,  we J u s t  s e n d  

h e r  r i g h t  o v e r  t o  t a l k  t o  I )o lores .  I t  s a v e s  n  l o t  o f  t i m e  ... c s p e c l a l l y  

i f  t h e y  d o n ' t  s p e a k  E n g l i s h .  

The  b a r r i e r s  t o  non-farm employment a r e  roal .  o n e s  Tor womcn a n d ,  morcovcr ,  w i t h i n  

a g r i c u l t u r e  work opportunities a r e  r e s t r i c t e d .  I n  a  s t u d y  o f  woolen fa rm workers  
w 

i n  C a l i f o r n i a .  B a r t o n  (1978) Found t h a t  even  when womcn workcrfi s e e k  t o  a c q u l r e  

s k i l l s ,  t h e y  a r e  o f t e n  met by h o s t i l e  employers  and  i n s u f f i c i e n t  t r n l n l ~ ~ g  programs. 

Women's t r a d i t l o n a l  r o l e  i n  t h e  f a m i l y  a c t s  a s  t h e  o t l ~ e r  major  c o n s t r a i n t  

on  employment o p p o r t u n i t i e s  and a l s o  s e r v e s  t o  i n f l u c n c c  j o b  t e n u r e .  The d l v i s i o n  

o f  l a b o r  i n  t h e  f a m i l y  is o f t e n  c i t e d  a s  a  major  o b s t a c l e  t o  t h e  work ing  c a r e e r s  

o f  m a r r i e d  women ( c f . ,  C u b h e l s  1977;  J o ~ l c s  1 9 7 0 ,  and Op(,cnlleimcr 1970) .  

The o b l i g a t i o n  t o  p e r f o r m  11011sehold l a b o r  and  c h i l d r c n r i n g  h a s  t r n d i t i o n n l l y  

f a l l e n  o n  women fa rm w o r k e r s ,  even  t l ~ o s e  who m i g r a t e  (Uar ton  1 9 7 8 ) .  N e a r l y  a l l  

m a r r i e d  women I i n t c r v l  bwed r e p o r t e d  t h a t  t h e y  per formed t h e  ~ n a j o r  l ~ o r ~ s c l ~ v l d  

c h o r e s  o n  n  r e g u l a r  b a s l s .  The r c m a i ~ ~ d c r  s n i d  t h e y  d i v l d c d  t h a t  l a b o r  between 

t h e m s e l v e s  and o l d e r  c h i l d r e n  ( i n  most c a s e s ,  o l d e r  d a r ~ g h t e r s ) .  A11 o f  t h i s  

work is c a r r i e d  o u t  i n  a d d t i o n  t o  work ing  I n  t h e  f i e l d s  d u r i n g  t l ~ c  h a r v e s t  s e a s o n .  



A s  OIIC of t l ~ c  women with  whom I worked cxpla incd n~c t l a>d ica l ly :  

I:vcry morning i n  Lhe summer I g e t  up a t  4 Lo make my lunch,  

h i s  l u ~ i c h  and t h e  c h i l d r e n ' s  b r e a k f a s t .  A t  5 I t ake  t h e  k i d s  

t o  my m o t l ~ c r ' s  IIOIISC down t h e  s t r e e t .  At 6 I l eave  f o r  work. 

Then, a t  3 i n  t h e  a f t e rnoon  he g e t  home and t a k e s  a  nap ... he 

works r e a l  I~a rd .  1 am usua l ly  I~ome by 4 .  I s t a r t  d inne r  and 

then g e ~  t h e  g i r l s  (daugh te r s ) .  Af t e r  d lnne r  I do Llie d i s h e s  

and n~ayhe some c l ean ing  .... I f  I ' m  111cky I ge t  t o  bed around 

8  o r  8:30. 

Wl~i lc  many of t h e  women complained about t h e  tremendous amount of work t o  bc done 

each day and on weekends, tlie dua l  r o l c s  of liousewifc and wage c a r n e r  a r e  most 

o f t e n  accepted a s  a  cond i t i on  oE t h e i r  cmployment and tlie Eamily's well-being. 

The suhord ina t c  p o s i t i o n  of women i n  Lhe family  is a l s o  r e f l e c t e d  i n  t h e  

pracLice  o f  determlnlng whctlier o r  no t  a  wife  w i l l  work. I n  almost a l l  in-  

s t a n c e s ,  women r epor t ed  having t o  s e c u r e  t h e i r  husband's permiss ion p r i o r  t o  tak- 

i n g  a  job, i . e . ,  93% of t h e  women l e t t u c e  workers survcyed s a i d  t h a t  t h e i r  

I~usbnnds held  ve to  power ove r  t h e i r  employment. A woman's wage may r ep resen t  

an integral p a r t  of t l ic family  budgct ( p a r t i c u l a r l y  i n  t l ~ c  c a s e  of f a m i l i e s  

l l v l n g  i n  L I I C  UnlLcd S t a t e s  and border  a r e a s ) ,  but  t he  range of work o p p o r t u n i t i e s  

and t h e  dl l ra t ion O F  her, employment a r e  l i m i t e d  by he r  s t a t u s  a s  w i fe ,  mothcr 

and domestic l a b o r e r .  Thus, t h e  a v a i l a b i l i t y  of work i n  l ow-sk i l l ,  s ea sona l  

product ion a l lows  women t o  c a r r y  o u t  t h e s e  r o l e s .  A t  t h e  same time, howevcr, 

t h e  a v a i l a b i l i t y  o f  t h i s  a t t r a c t i v e  l a b o r  pool f a c i l i t a t e s  expansion oC those  jobs .  

I:urthcrmore, tlle'forces which r e s t r i c t  t h e  cmployment o p p o r t u ~ i i t i e s  of women 

a l s o  a c t  t o  s l a b i l l z e  thaL l a b o r  pool r e s i d e n t i a l l y .  The r o l e  of wife  and mother,  

t h e  s l ~ b o r d l n a t e  s t a t u s  of a  woman's work t o  t h a t  of her  husband's,  and t h e  

var1n11.s ea rn ings  s t r a r e g l e s  f a m i l i e s  develop seve re ly  l i m i t  t h e  geographic  mo- 

b i l i t y  of married womcn. In  some i n s t a n c c s ,  migrancy is a  l 'cature o f  t h e  work 

c a r e e r ,  but on ly  under cond i t i ons  t h a t  t h e  fanlily migrate  a s  a  u n i t .  I n  t h e  

ma jo r i ty  of c a s e s ,  however, married womcn remain i n  one IocaLion whcthcr 

o r  no t  t h e i r  husband's have jobs  wlilch r e q u i r e  seasonal  relocation. 

Making I t  "Women's Work" 

The r a t i o  of women t o  men found i n  t h e  wrap crews d i f f e r s  from company t o  

company and sometimes from crew t o  crew. However, t he  uumcrical  predominance of 

women i n  t h a t  segment of t h e  ha rves t  l a b o r  p roces s  is c l e a r .  Evlclcncc c o l l c c t c d  

i n  t h i s  s tudy  showed t h a t  w i th  t h e  exception of j obs  'w l~ ic l~  r e q u i r e  cons ide rab lc  

phys i ca l  s t r e n g t h ,  women were r ep resen ted  i n  a l l  occupational.  c a t c g u r l c s  ( fo r  

example, s e e  Table  4 ) .  However, a  s ea rch  f o r  t h e  o r i g i n s  of t h e  c o ~ ~ c c n t r a t i o n  oC 

women on machines y i e l d s  l i t t l e  i l l u m i n a t i o n  o f  t h e  p re scn t  s i t u a t i o n .  Morc i m -  

p o r t a n t  a r e  t h e  p rocesscs  by which c e r t a i n  jobs  become "women's work." I w i l l  

argue t h a t  t h e r e  a r e  t h r e e  r e l a t e d  p rocesses  t a k i n g  p l ace :  (1)  cmploycrs a c t i v e l y  

r e c r u i t i n g  women; (2 )  men r e a c t i n g  t o  t h e  nega t ive  s t a t u s  a t t a c l ~ e d  t o  t h e  work; 

and (3) e f f o r t s  on t h e  p a r t  of women t o  monopolize acces s  t o  t h e  work. 

For most employers,  t h e  a c t u a l  r ec ru i tmen t  of women i s  taken more a s  a  mat- 

Ler of s t anda rd  procedure than a s  an innova t ive  t cc l~n ique .  T I I ~ L  is, Lhc f a c t  

t h a t  i n  c e r t a i n  s i t u a t i o n s  women a r c  more a t t r a c t i v e  l a b o r  is  not  c o n s t n u t l y  re- 

d iscovered.  Rather ,  employers simply look around and s e e  t h a t  wnmcn have b c c h  

cont inuously  employed i n  c a n n e r i e s ,  packing slicds and ha rvcs t ing  i n  o t l ~ c r  indus- 

t r i e s  (e .g . ,  t h e  mechanical ha rves t  of canning tomatoes) and fol low s r ~ i t .  Said  

one grower: "So Par we haven ' t  found a ~ i y t l ~ i n g  b e t t e r  o r  f a s t e r  than women doing 

t h e  wrapping. They're f a s t  and e f f i c i e n t "  (Packer 1977. p. 16C). 

The r ec ru i tmen t  and job  a l l o c a t i o n  p rocess ,  however, i s  an a c t i v e  p a r t  

of 'making and pe rpe tua t ing  women's work. En~ploycrs i n t e r v e n e  d i r e c t l y  i n  an a t -  





c ~ u a ~ ~ t l t l c s  o f  l o w - s k l l l c d  la l ,o r .  b u t ,  a d d i t i o n a l l y ,  t h e  e n f o r c e d  geof:raphic 

s L a h i l  l t y  o f  fa rm worker  w i v e s  a n d  c h i l d r e n  e n l ~ a n c e s  t h e  a v a i l a b i l i t y  o f  women's 

l a h o r  on a  r c g u i a r ,  s c a s o n a l  b a s i s .  Employers c a n  a v a i l  t h e m s c l v c s  o f  t h i s  

e l c r c n t  o f  a n  I n L c r n a l  l n h o r  markel. wiLhout h a v i n g  Lo pay wajics s u f f i c i e n t l y  

11ij:h Lo e n c o u r a g e  I a h o r  m i g r a t i o n  w i t h  t h e  f l r m .  P u t ,  s l i g l ~ t l y  d l f f c r e n t ,  

womcn's g e o g r n p h i c  s t n b i l i t y ,  a  p r o d u c t  o f  t h c l r  s u b o r d i n a t e  fa tn i ly  a n d  economic 

p o s l t l o n ,  makes t h c i r  l a h o r  available on a  r c g u l a r  s e a s o n a l  b a s i s .  Employers,  

t h c r e f o r c ,  a r c  c n s u r e d  t h a t  a t  l e a s t  a  p o r t i o n  o f  t h e  l a b o r  t h e y  t r a i n e d  ( a t  a n  

e a r l i e r  juncture) w i l l  b e  a v a i l a b l e  i n  l o c a l  l a b o r  p o o l s  i n  e a c h  p r o d u c t i o n  

n r c a .  As a  r e s t ~ l t ,  t l ~ c  h i g h  c o s t s  o f  r e g u l a r l y  t r a i n i n g  ncw w o r k e r s  a r e  reduced  

t l ~ r o u g h  t l ~ c  a t t a c l ~ n ~ c n t  o f  l o c a l  wornen t o  t h e  f i r m .  

CONCLUSION ,. I 

, , 

ThLs c a s e  s t u d y  o f  t h e  l a b o r  p r o c e s s  i n  t h e  l e t t u c e  i n d u s t r y  h a s  attempted 
I 

t o  s l ~ o w  t l l a ~  a  s y s t e m  o f  l a b o r  rccru iLme~iL and u t i l i z a t i o n  b u i l t  a round  c i t i z e n s h i p  , 

a n d  g c n d c r  I n e q u a l i L i c s  h a s  p r o v i d e d  c o n s i d e r a b l c  a d v a n t a g e  f o r  employers .  The 

p r i n c i p a l  d i m e n s i o n s  OF a d v a n t a g e  a r e  found i n  c o n t r o l  o v c r  t h e  ~ > r o d u c t i v i t y  o f  
, J 

t h e  l a b o r  p r o c c s s  and i n  t h e  cnhancemcnt o f  w o r k f o r c e  s t a b i l i t y .  
I ,  \ 

,+* 

I n  Lhe ground c rcw harvest. i n  p a r t i c u l a r ,  t h e  recru i tmenL o f  n o n - c i t i z e n  

workcrs  c n l ~ a n c e s  m a n a g e r i a l  c o n t r o l  o v e r  s k i l l e d  p r o d u c t i o n  Leaas .  F u r t l ~ e r m o r c ,  
' I' 

t h o  r c c r u i t m c n t  o f  undoct~mcnted w o r k c r s  s c r v c s  a s  a  form o f  i n s u r a n c e  f o r  t h e  

which p u r c l ~ a s c s  t h e i r  u s c  ( i . e . ,  i n  t h e  c v c n t  t h a t  .Lndlv- lc l~~nls  o r  c r c v s  a r c  

t r a l n c d  i n  a n o t h e r  f i r m ) ,  w o r k c r s  c a n n o t  u s e  t h a t  s k i l l  a s  t h e  b a s i s  o f  wage 

n e g o t i a t i o n .  In t h e  wrap c rcws ,  hy c o n t r a s t ,  t h e  pace  OF work is  m11c11 l e n s  

i n f l u e n c e d  by t h e  s k i l l s  o r  c o o r d i n a t i o n  o f  w o r k e r s  t h a n  i t  is  by Llic Lcchnology 

o f  t h e  n~ac l i lne .  Thus,  t h e  v a l u c  o f  undocumcnted w o r k c r s  i n  t h c  g r o ~ ~ n d  c r e w s .  

o r g a n i z a t i o n ' s  l n v c s t m e n t  i n  t r a i n i n g  i n d i v l d u a l  w o r k c r s  and  c rews .  The non- 

marke t  c o n t r o l  c x c r c i s e d  by employers  o v c r  w o r k e r s  v i r t u a l l y  p r e v e n t s  t h a t  s k i l l  

( a c q u i r c d  w i t l ~ i n  the o r g a n i z a t i o n )  Crom b e i n g  a p p r o p r l a t c d  by l a b o r  and  w i t h h e l d  

i .e. .  t h e i r  v u l n e r a b i l i t y  t o  p o l i t l c a l  m a n i p u l a t i o n ,  i s  l c s s  iml lor tan t  i n  t l ~ c  

wrap crcw. However, r e c r u i t m c n t  o f  womcn ( b o t h  c i t i z e n  and  n o n - c i t i z e n )  e ~ ~ a h l c s  

f i r m s t o  r e o r g a n i z e  p r o d u c t i o n  w i t h o u t  I laving t o  make c o n c e s s i o n s  o r  compensation 

t o  t h e  work f o r c e .  At t h e  same t i m c ,  t h e  c o n c e n t r a t i o n  o f  womcn I I I  t h e  c r c w s  

c r e a t e s  a  g e n d e r  identification w i t h  kcy p o s i t i o n s  i n  L l ~ c  c r c w s ,  e : ;pcc ia l ly  

i n  wrapping ,  and a c t s  t o  enhance  e x t e r n a l  c o n t r o l  o v c r  p r o d u c t i o n .  

I n  b o t h  t h e  ground and t h c  wrap c rew h a r v e s t s ,  t h e  r e c r u i t m e n t  o f  n o n - c i t i z c n s  

and  women e n h a n c e s  t h e  s t a b i l i t y  oE t h c  l a b o r  f o r c c .  T h a t  s t n b i l i t y  translates 

i n t o  s a v i n g s  i n  p r o d u c t i o n  c o s t s ,  i , e . ,  I t  r c d u c c s  t h e  nun~hcr  o f  w o r k c r s  who 

have  t o  be  t r a i n e d  t o  c a r r y  o u t  t a s k s  a s s o c i a t e d  w i t h  L l ~ c  h a r v c s t .  Ln t l ~ c  wrap 

c r e w s ,  i n  p a r t i c u l a r ,  Lhe r e c r u i t m e n t  o f  women and o l d c r  w o r k c r s  c n a h l c s  f i r n ~ s  

t o  t u r n  l a b o r ' s  v u l n e r a b i l i t y  t o  t h e  o r g a n i z a t i o n ' s  advantage. 

Overa l l . ,  t h e s e  f i n d i n g s  s u g g e s t  q u i t e  s t r o n g l y  t h a t  i t  is n e c e s s a r y  t o  more 

d i r e c t l y  c o n n e c t  s t a l u s  i n e q u a l i t i e s  e x t e r n a l  t o  t h c  l a b o r  p r o c c s s  w i t h  Lhe 

way i n  which a c t i v i t i e s  and  p o s i t i o n s  a r e  'st r u c t u r c d  I n t e r n a l  Lo c c o ~ ~ o n l i c  orj ian- 

i z a t i o n s .  I n  t h i s  e x a m i n a t i o n  o f  t h e  r o l c  o f  c i t i z e n s h i p  and g c n d c r  i n  t h c  h a r v e s t  

Erom t h e  Cirm f o r  t l ~ c  purpose  o f  wage n e g o t i a t i o n  o r  n e g o t i a t i o n  o v c r  t h e  c o n t e n t  

o f  t h c  work i t s e l f .  I n  o t l ~ e r  words,  t h e  p o l i ~ i c a l  vulnerability o f  undocumented 

l a b o r  p r e v e n t s  s k i l l  from showing up a s  t h e  p r o p e r t y  o f  o f  t h e  worker  i n d e p e n d e n t  1 )  
o f  t h c  o r g a n i z a t i o n .  Even when s k i l l s  a r e  a c q u i r c d  c x t e r n a l  t o  t h e  o r g a n i z a t i o n  

I 

l a b o r  p r o c e s s ,  I havc  attempted Lo s l ~ o w  t h a t  s t a t u s e s  produccd  o ~ ~ t s l d e  t h e  l c t t u c c  

i n d u s t r y  a r e  s e i z e d  upon by employers  t o  facilitate t h c  organization o f  h ig l t ly  

producLive  l a b o r  p r o c e s s e s .  Thc  u t i l i z a t i o n  o f  l a b o r  i n  p a r L i c n l a r  ways may 

s u c c c e d  i n  r e p r o d u c i n g  s e g m e n t a t i o n  i n  t h c  l a h o r  f o r c c  and c i t i z e n s h i p  and  g c n d c r  . 
i d e n t i f i c a t i o n  w i t h  c e r t a i n  o c c u p a t i o n s ;  however. t h c  p o l i t i c a l  and cconumic v t ~ l -  

n e r a b i l i t y  of undocumented workcrs  and women is i L s c l F  t h e  p r o d u c t  o f  t h c l r  p a r t -  



i c ipaLLon i n  a n o t h e r  s e t  o f  p r o c e s s e s .  

The n a t u r e  o f  Lhosc p r o c c s s c s  and  t h e i r  r c l a t i o n s l ~ i p  t o  c l a s s  i n e q u a l i t y  

r e ~ n a i u  t o  be more f u l l y  d e v e l o p e d .  Burawoy, i n  h i s  comparaLivc a n a l y s i s  o f  m i g r a n t  

I a b n r  s y s t e m s  i n  U.S. a g r i c u l t u r e  S o t ~ t l l  A f r i c a n  r n l n i n ~  (1976).  p r o v i d e s  o n e  

sLarLing  p o i n t  t o r  a  t l ~ c o r y  oC c L L i z c n s h i p  i n e q u a l i t y .  The s e p a r a t i o n  o f  t h e  

p r o d ~ ~ c l i v e  a c t i v l  t l e s  o f  t h e  n ~ i g r a n t  worker  i n  o n e  economy from t h e  r e p r o d u c t i v e  

activities oC t h e  workcr  and h i s  f a m i l y  i n  anoLher ,  a c c o r d i n g  t o  Uuravoy (1976, 

p. 1056-67).  c n a b l c s  employers  t o  e n j o y  c e r t a i n  cconomic and  p o l i t i c a l  a d v a n t a g e s .  

I n  p a r t i c u l a r ,  i t  is s u g g e s t e d ,  t h e  s c p a r a t i o ~ i  o f  p r o d l l c t i o n  and  r e p r o d u c t i o n  

r e s u l t s  i n  l o w e r  l a b o r  c o s t s .  Though t h a t  p o i n t  is d e b a t a b l e ,  a  more g e n e r a l  

i m p l i c a t i o n  is i m p o r l a n t .  The d e n i a l  t o  f o r e i g n  w o r k e r s  o f  t h e  r i g h t s  and en- 

t i t l c n ~ c n L s  o f  c i t i z e n s h i p  i n  t h e  h o s t  cconomy ( e . g . ,  t h e  U.S. f o r  Mexican w o r k e r s )  

c r c a L e s  a  Form o f  p o l i t i c a l  s ~ r a < i f i c a t i o ~ l  d i v o r c e d  rrom, b u t  c o n s e q u e n t i a l  f o r ,  

Lhe o r j i a ~ l i z a L i o n  o f  t l ~ c  l a b o r  ~ ) r o c c s s . ' ~  1 r 1  L h i s  c o n t e x t .  1 would a r g u e ,  c i t -  

i z e n s h i p  i s  n o t  I i n ~ i  Led t o  a n  i d e o l o g i c a l  phenomena, b u t  i s  i n s t e a d  a s s o c i a t e d  

w i t h  p a r L i c i p n t i o n  i n  a  c o n c r e t e  p o l i t i c a l  u n i t ,  i . e . ,  a  n a t i o n - s t a t e .  To t h c  

c x t c ~ l t  t l ~ n t  c l a i m s  t o  c e r t a i n  r i g h t s  and  e n t i t l e n i c n t s  ( e . g . ,  l i e g o t i a t i o n  o f  l e -  I 

g a l  l y  e ~ i f o r c e a b l e  work c o n t r a c t s  o r  non-work r e l a t e d  s u b s i s t e n c e  when unemployed) 
, . 

c a n  be  a c c e p t c d  o r  d e n i e d ,  c i t i z e n s h i p  r e p r e s e n t s  a  s t r u c t u r e  o f  i n e q u a l i t y  

p a r a l . l e l  t o ,  b u t  n o t  d i r e c t l y  determined by, t h e  l a b o r  p r o c e s s .  
. I (  

[ ,. , 4 
Wit11 r e g a r d  t o  gender  i n e q u a l i t y ,  a n o t h e r  s e t  o f  p r o c e s s e s  may be  i d e n t i -  \ f: -. ' 

----- 
I' T11e c o n c e p t  o f  i n e q u a l i t y  based on  c i t i z r n s h i p  h a s  llecn ra i sec l  e l s e w h e r e  

I 

( c . 8 . .  C a s t e l l s  1.975 a n d  C a s t l e  and  Kosack 1975)  b u t  w i t h i n  t h e  c o n t e x t  o f  t . 

f i c d .  As l lartmann and Markusrn (1980) and o t h e r s  have  a r g u e d ,  t h e  s t r u c L u r c  

o f  r e l a t i o n . ;  betwcen men and womcn c a n n o t  be imnlcdlaLcly deduced f ~ o ~ n  t h c o r ~ e s  

o f  c l a s s  i n c q u a l l t y  u ~ l d e r  c a p i t a l i s n l .  R a t h e r ,  Lhe n a t u r e  and  E ~ ~ n ~ : L i o n i n l :  oT 

p a t r i a r c h a l  a u L h o r i t y  and  t h c  s e x u a l  d l v i s i o n  o f  l a b o r  i n  t l ~ c  f a m i l y  p r o v i d e  

a  m a t e r i a l  b a s i s  f o r  u n d e r s t a ~ ~ d i n g  how g e n d e r  r o l e s  a r e  produced  cxLc:lnnl Lo 

t h e  l a b o r  p r o c e s s .  T h a t  g e n d e r  iner lua l iLy  may he  s c i z c J  11po11 by e n ~ p l o y c r s  

i s  n o t  d i s p u t e d .  Ilowever, t l ie  a n a l y t i c  s e p a r a t i o n  o f  fan~l . ly  and economy makes 

i t  p o s s i b l e  t o  s e e  how t h o s e  two o r g a n i z a t i o n s  s t r u c t l r r c  o n e  a n o t h e r .  

These  comments c a n  b u t  i n d i c a t e  a  f u t u r e  d i r e c t i o n  Cur Lheory and r c s c n r c h  

011 t h e  l a b o r  p r o c e s s .  I l o p e f u l l y ,  t h e  c a s e  s t u d y  a n a l y s i s  p r c s c n t c d  i n  t h i s  

a r t i c l e  c a n  c o n t r i b u t e  t o  t h a t  p u r s u i t .  

work ing  c l a s s  p o l l t t c s ,  n o t  t h e  o r g a ~ l i z a t i o n  o f  t h e  l a b o r  p r o c e s s .  
- 

I I 
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