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Community Information 
Models: 

Job & Career Centers 



•  Community Information: information that helps people 
cope with problems of daily living or facilitates 
community participation.  

•  Library approaches include: CI services, community 
networks and other specialized approaches to 
bringing relevant information to the community 

•  http://durrance.people.si.umich.edu/ 
•  Job and Career Centers are key (and early) examples 

of specialized approaches to providing community 
information services. 

Community Information Redux 



How Can Libraries and Librarians  
Increase Access to Community 

Information? (1) 

•  Know the community 
•  Anticipate CI inquiries; provide relevant info.  
•  Work with community groups--governmental 

agencies, non-profit organizations, businesses 
•  Showcase various facets of the community 
•  Show, tell, and teach community organizations 

how to be effective information providers 
•  “Model” linking & information sharing behavior 



How Can Libraries and Librarians 
Increase Access to Community 

Information? (2) 

•  Use information technologies effectively 
•  Raise visibility of community services 
•  Market community resources to various 

audiences 
•  Offer specialized CI to specific groups 
•  Know who uses CI,  how it is used, and the 

value of CI to those who use it.  
•  Understand the barriers to information and 

seek to reduce them (including providing 
training and technical assistance) 



Components of the Kellogg-Funded  
Job Center Model 

•  Start with the need 
•  Provide resources 
•  Training/Workshops 
•  Reference and 

need/problem-
centered information 
service 

•  Career counseling 

•  Collaboration with 
relevant agencies 

•  Making changes in 
the facility  to better 
respond to the 
needs 

•  Marketing and 
raising awareness 

•  Evaluation and 
reporting 
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Characteristics of Job Center 
Staff 

•  Well connected in the community 
•  Developed interviewing skills 
•  Developed the ability to sort out a variety of needs  
•  Helped people overcome barriers to information 
•  Helped people assess their skills/options 
•  Provided training as needed 
•  Knew when to refer 



WKKF Job Center Service 
Model 
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Why Raise Awareness?  

People don’t realize that libraries can help them 
with job/career changes (etc). 

•  Leaders of job/career centers (and other CI 
services) need to change the way people 
think about libraries 

•  Marketing often done through relationships 
•  New uses fosters viral marketing 
•  Advertising 
•  Marketing through materials and the building 



Why Change the Facility?  

•  Libraries weren’t designed for these 
kinds of services.  Changing the facility 
helps staff respond more effectively to 
needs. 

•  Staff rearranged the furniture 
•  Found places for conversations 
•  Found places for training 
•  Let the facility help market the service 



Community networks neglected this important step.   
•  Numbers alone are problematic (interactions may 

be longer than standard transactions) 
•  CI staff (especially job and career staff) taught us 

the value of stories 
•  Stories form the basis for turning the evaluation 

mirror away from the institution and toward those 
who use it. 

•  Stories Patterns 
•  Patterns New Evaluation Tools (eventually 

Outcome Assessment) 

Showing How Services Help 



Schull’s LFF Model of the Civic Library 
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Other Models or Graphic  
Representations We’ve Seen: Needs 





Brenda Dervin’ Sense-Making Metaphor 
1970s-present 

(Outcomes) 



Universe of Knowledge
Information System 

‘Mediator’ 

‘Technology’ 

Information Seeking Paths 
T.D. Wilson 
1981 



Harris & Dewdney:  
Six Principles of Info Behavior 

1.  Info needs arise from the help-seeker’s 
situation 

2.  The decision to seek help or not is affecected 
by many factors 

3.  People tend to seek info that is most accessible 
4.  People tend to seek help first from 

interpersonal sources, most often people like 
themselves 

5.  Info seekers expect emotional support 
6.  People follow habitual patterns in seeking info 



Other Models or Graphic 
Representations of Practice 





Source: Andrew McBride, Rebecca McNitt, 
Christine Murray, and Lauren Walker 



The Elusive Model: What Goes Into It?  
What Does It Look Like? 



Relative Success & Failure of 
Community Services We’ve Examined 



Unfinished Items 



Community Memory 

• Documenting the American South 
•  http://docsouth.unc.edu/ 

•  “Tennessee’s Rich History Collected Online” 
•  http://volunteervoices.org/ 



Deliberation Examples:  

•  http://nifi-healthcare.dialoguecircles.com/ 
•  Intro to healthcare (incl video) 

•  http://www.thataway.org/ 
•  National Coalition for Dialogue & Deliberation (incl 

video) 



Thanks for a Great Class! 


