The Present

And a bit of “personal” history



From Yale...















To Los Alamos ...
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To Caltech ...






—r o
















To Michigan ...




































From Teaching ...
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To research ...









To writing ...






JAMES J.DUDERSTADT

& LOUIS J. HAMILTOM
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JAMES 1. DUDERSTADT



Intercollegiate Athletics
and the Amencan University

A UNIVERSITY PRESIDENT'S PERSPECTIVE

JAMES |. DUDERSTADT
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IN THE
DIGITAL AGE

TECHNOLOGY ISSUES
AND STRATEGIES FOR AMERICAN
COLLEGES AND UNIVERSITIES

JAMES J. DUDERSTADT
DANIEL E. ATEKINS » DOUGLAS VAN HOUWELING

ATCE/TREARL E RS IS LI f el Iy DD &7












GBSEIWATIOHS ON THE




To deaning ...









The Team



























The Challenge

ther, THE CRISIS!!!)
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Trauma of the 1970s

Growth of College General Fund Budget was 1% per year
compared to 7% per year for rest of University (1970-71 to
1980-81)

College Instructional Staff declined 12% from 302 to 268.
College Support Staff declined 9% from 152 to 138
College Enrollment increased by 44%

College SCH increased by 35%

College SCH/FTE increased by 45%
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Total Enrollment

General Fund FTE




General Fund Base Budget Cuts

SCH
(FY)
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Engineering Degrees Conferred
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The Plan









College of Engineering Five-Year Plan

1.'1.':-|"|T e

FPresaryt
Yy
= : i ; Erxzinesring

sequest |

;-Ei = FEsy Sirg T # . :
a4 Ll == e i .,_—,_.-_.\'_:;l:'_'?,_ - _'_'__,L_.r"'-ﬂ- |
S N ' (T2 aThestaa) o l___.-_- ]
H £ SIS TEY d__f-r-""_' | i
-}__ ™ II'-—1| |
=" 1 {
e { :
7 ' g—" | |
| |
] o wyll =i |
B e SRR GrDWE =
|
¥

PN N R R

! o $ET5 M

k.
2
)
o
%

D e
i

-




2T Tt T T Tt T T T Tk T AT st T T T TN LR

Bt S

y

1
—

o 10 plloge

The University of Michigan
ANYTHING GOES FUND

[

" H. E. FRYE AND C0O). . .
ANN ARBOR, MICHIGAN Tl S A

|

B e i e f
'.\. T - _r '|"|- o o L - = - '|'- o - - L e o _r '|- = i T - r = = # I- ar o .
O T e v e e o v g g g L IF L THLE™ L TR LT Ml LT A TN TR TRl N i




The Move






Jump-starting ...
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Lobbying ...





















Building ...
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The University of Michigan North Campus
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The Creation
of CAEN

¢ Computer Aided
gineering Network ...
n Atkins and Dick Phillips)
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From deaning ...
to provosting ...






n unusual stir of excite-

ment and concern greeted

the appointment last April

of U-M Engineering dean

Jim Dudersiadt as the

University of Michigan's new provost and
vice president for academic alfairs—the
U-M"s second in command, Replacing the
mild-mannered, popular Billy Frye

(now dean of the graduate school and
vice president for research ai Emory
University), the forty-three-year-

-y old Duderstadt is the first

j"" engineer to hold the key job.
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The Charts









General Fund Support per FYES
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Cumulative Salary Program

Engineering
Cumulative
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Engineering
New Faculty Hires
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Academic Year




Degree Production
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1981-1986 Progress

The North Campus move of the College was finally
completed.

The General Fund budget of the College was tripled (from
$13 M/y to $36 M/y) (including the Research Excellence
Fund)

The salaries of assistant and associate professors were
doubled (with corresponding increases for selected full
professors).

120 new faculty were hired.

The Computer Aided Engineering Network (CAEN) was
created.

PhD production was doubled.
Sponsored research support was doubled.
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Perhaps most important...

Establishing the College of Engineering as a top priority of the
University of Michigan and the State of Michigan.

Transforming the culture of the College, by raising the bar for
the achievement of excellence and building the confidence it
could be achieved.

Rebuilding the quality of the faculty of the College both
through new hires and rewarding and retaining our top
performers.



From deaning ...
to provosting ...



























From provosting ...
to presiding ...
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Big Man on Campu
Jim Duderstadt wants to lead

the U, of M. to the head of t}
Will his school make the grac
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The guardian angel
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THE UNIVERSITY OF MICHIGAN MEDIA UNION

OPENTOALL THOSE WHO DARETC INVENT THE FUTURE
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The Future of
the North Campus






The Evolution of
the Master Plan
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The University of Michigan North Campus
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North Campus
Redux ???



EXISTING







EXISTING

Bursley Resdence Ha A and Architectung
H.H. Uow Ingtifule of Schence
GG Brown and Technology
Elactrical | NEgINesaring arvd Cantar for O splay
Computer Science Technology ant

Lurie Engineering Cenler Manufacturing
Industnal and Operations Bentley Library
Engineering Ford Library

Cooley Laboralony Advanced Technology
Phoenin Laboratory Laboratories

bedia Union School of Information
Chrysler Centar Marth

Hierpont Commons Computing Centar

&

doore Music Schoal

PROPOSED
Academic Building (TBD)
Schoal of Infarmation
Computer Sciance
Building
Union™Rackham MNorth”
Rasidence Hall Over
Retail

All Faiths Meditation Space Wiew lo the mortheast
Walgrean Cantar/&rthur
Miller Thaatar with

Ratail Edge

Pierpont Commons
Extension Crver Retail
Music School Extansion
A and Architecture Tower
Hatal/Housing
Caonvention Center
Housing or Res=arch
Academic Building (TED)
“Flaming Building™
“Walverine Towsar”

Site for Dance Center
Sites for Markat Housing
Parking Structure

Walking southeast on the “Diag. " View narth foward the School of Music pomd,



EXISTING

Hurslay Besidencs Ha Ar and Archileciurse
Institute of Science
and Technology
Canter for Dis
Technology an

Lurie Eng Center Manufacturing

ndustrial and Operations Bentley Library

Enginearing Ford Library

Cooley Laboratory Advanced Technology

Phoenix Laboratary Laborataries

Media Union Sehool of Infarmation

Chrysler Cender

Piarnpont Commons ~omputing Caanbr

PROPOSED

Residential Hall or
Residential College
Compuler Sclence
Building

All Faiths Meditation
Space

LUnlon®Rackham Modh® Liaw fo the easf
*Fleming Building”
Walgreen Center!

Arihur Miller Theater
School of Information
Music School Extension
Arl and Architecture Tower
Arl and Architectura
Extension

“Wohverine Tower”
Convantion Center
Holel, Housing, ar
Hesaarch

Sites for Market Housing
Parking Structura

Laoking over Pigrpont Commans 1o “iag.” Looking toward “DNag” betwean naw residential hall on the left
and maw “supervmion” on the nipht.




The North Woods
Master Plan















down Hayward Through “Woodland”
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