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The University of Michigan is 

  A $4.3 billion/year global corporation (ranking 
about 300th on the Fortune 500 list) 

  Employing over 44,000 staff 

  Serving millions of people (55,000 students, 1.5 
million patients/y, 9 million state citizens,…) 

  Engaged in a complex array of non-profit, profit, 
regulated, and unregulated activities in an 
intensely competitive global marketplace 



The University of Michigan 

  First truly public university in United States (1817) 
  Constitutional autonomy 
  One of U.S.’s largest universities 

  People: 55,000 students; 3,500 faculty, 44,000 staff  
  Budget: $4.3 billion/year; ($5.0 billion endowment) 
  Facilities: 3.5 million m2 of facilities 
  Campuses in Europe, Hong Kong, Korea, Brazil, cyberspace 

  One of U.S.’s leading research universities  
  (> $800 million/year of research) 







































How is UM organized? 



UM Schools and Colleges	


 Architecture	


 Art and Design	


 Business Administration	


 Dentistry	


 Education	


 Engineering	


 Graduate programs	


  Information	


 Kinesiology	


 Law	



 Humanities	


 Medicine	


 Music	


 Natural Resources	


 Nursing	


 Pharmacy	


 Public Health	


 Public Policy	


 Sciences	


 Social Work	





Organization	



Ann Arbor	



Medical Center	

Dearborn	

 Flint	



Schools & Colleges	



Professional	


LS&A	



Others	



Eng, Bus, Law, Med	

 Art, Music, Arch,...	





Administration	


Regents	


President	



Executive Officers	



Deans	



Department Chairs	



Faculty	





Another way to look at UM	



On campus education 
55,000 students 

$1.4 billion 

National R&D Lab 
$800 million 

UM Hospitals 
1.5 million patients 

$1.5 billion 

UM Health System 
300,000 

“Managed lives” 

Veritas Insurance Co 
$200 million 

Gobal Knowledge 
Services 

$200 million 

Entertainment 
Michigan Wolverines 

$250 million 
($70 million budget) 

U of M, Inc 



How is UM financed? 



$$$ Money $$$���

…How we raise it...���
…How we allocate it…���
…How we spend it…	





Resource Acquisition!
("Revenues")!

President!

VPCFO!Provost!

Asset Management!
("Net Worth")!

Resource Deployment!
("Expenditures")!

Who does what...	





UM Revenue Portfolio (FY03)	



U of M!
Academic Programs!

$2.0 B!

State !
Support!

Tuition!
& Fees!

Research!
Support!

Gifts &!
Endowment!

Income!
Auxiliary!
Activities!

Auxiliary!
Activities!

$400 M! $560 M! $760 M! $355 M! $1.8 B!

	

• 	

Operating Approp 	

Tuition 	

• 	

R&D 	

• 	

Gifts ($160M) 	

• 	

U Hospitals	


	

• 	

Capital Outlay 	

 	

Instate (33%) 	

• 	

Student Aid 	

• 	

Endowment 	

• 	

Housing	


	

 	

 	

 	

Outstate (67%) 	

 	

 	

 	

Income ($65M) 	

• 	

Intercollegiate	


	

 	

 	

 	

 	

 	

 	

 	

 	

 	

Athletics	



$20M!



State

Federal

Tuition

Gifts

Other

UM Resource Portfolio���
(Not including UM Hospitals)	





UM Resource Portfolio���
(“public” vs. “private”)	



State


Federal


Tuition


Gifts


Other


72% Private !

University!

28% Public!

University!



UM Resource Portfolio���
(“state” vs. “national”)	



Federal


Tuition


Gifts


Other


90% National !

University!

10% State!

University!

State 



Recent UM Activities 

  Life Sciences 
 Life Sciences Institute 
 Nanobiology 

  Energy 
 Phoenix Memorial Energy Institute 

  Information Technology 
 NSFnet - Internet - Internet2 - National Lamba Rail 
 Open Knowledge Initiative, Sakai Project  
 Google Digitization Project 






