COMPREHENSIVE REGIONALTRANSIT SERVICE PLAN  

FINAL SPECIAL PROJECTS REPORT 

	FEATURES
	BRT
	ART
	Existing Express Service

	Vehicles
	64 ft articulated vehicles powered by Hybrid, CNG or other alternative technologies.

All vehicles must be totally low-floor through out, not just on entry and departure.
	40 ft vehicles powered by Hybrid, CNG or other alternative technologies. All vehicles should be totally low-floor and flat through out, not just on entry and departure.
	40ft or 60ft usually powered by diesel, some with alternate fuel systems.

	Capacity /Vehicle (seated & standing)
	104
	88
	55 80)

	Vehicle Cost
	~$1.1 Million each
	~ $600,000 each
	$325,000  or  $550,000

	Shelters/ Stations
	The BRT system would implement stations that are larger than shelters that allow much more space and shelter from the weather. The stations would also provide more seating for waiting riders including designated space for the disabled & senior transit riders. 

The stations would include service information such as schedules, connections and NextBus arrival. They would also include kiosks or ticket vending machines. Some stations may include rest room facilities. Attached to some stations may be retail booths and news stands.
	The ART system would require the use of shelters that protect transit riders from rain, sun and wind, with concrete slab foundations to stand on, convenient space for ADA and elderly passengers to wait and concrete pathways to access the shelters. 

The shelters would include service information such as schedules, connections and NextBus arrival.
	Generally, 25-50%  have shelter and/or bench provisions. Shelters on the right-of-way are generally 40 to 60 sf. Few shelters have schedule information 

SMART: Existing shelters as provided throughout the system. SMART has applied for:

· TIGER funding proposal for additional shelters – 50 Class I, 100 Class II, 600 Class III 

· ARRA funding approved for up to 40 Class III shelters

· ARRA funding approved for 6,000 info panels 2ft by 1 ft for routes servicing the stop as well as bus times, SMART contact info, etc.



	Disabled/ Senior Transit
	Vehicles would more than comply with all ADA requirements. Significant focus to be placed on their physical safety, comfort and convenience. Transit information will be clear and easy to understand, including information relating to medical centers and senior centers.
	Vehicles would more than comply with all ADA requirements. Significant focus to be placed on their physical safety, comfort and convenience. Transit information will be clear and easy to understand, including information relating to medical centers and senior centers.
	Vehicles are low floor entry and comply with all ADA requirements



	Fare collection
	No onboard fare collection. All tickets would be purchased prior to boarding at kiosks or via passes purchased via the internet.
	Onboard collection will be allowed. However all promotional attempts will be made to maximize use of pre-purchased tickets and passes.
	Electronic fare collection, prepay pass cards Onboard collection of cash fares and previously purchased fare media.  New farebox procurement in process to allow for additional payment options for rider including value uploading, currency validation, and regional consistency.

	Headways
	15-30 minutes
	15-30 minutes
	30-60 minutes

	Distance Between Stops
	1-2 miles
	1-2 miles
	½ - 1 mile

	Ave. Service Speed (Speed is impacted by signals and stops at shelters)
	30-35 mph with traffic Signal Priority
	20-25 mph with Traffic Signal Priority
	15-20 mph

	Capital Cost/Mile
	$9 - $21 Million/mile
	$300,000 - $450,000/mile
	N/A

	Operating Cost
	$135/vehicle hour
	$127/vehicle hour
	$117/vehicle hour

	Funding
	Federal New Starts matched by state/local funds.
	Funding from a variety of sources including private (PPP), foundations and some special Federal funds (CMAG, seniors and ADA related).
	User fees (fares), local operating millage, City Budget, federal and other grant sources, Act 51

	Intelligent Bus Systems
	Wi-Fi, Traffic Signal Priority, Automated vehicle location, electronic fare collection, Next bus arrival information at each shelter
	Traffic Signal Priority, Automated vehicle location, electronic fare collection, Next bus arrival information at each shelter
	Automated vehicle location, electronic fare collection, electronic power train controllers, electronic destination signage and real time bus arrival signs at the Transit Centers

	Travel Time
	TBD
	TBD
	25% reduction from typical line haul transit time.
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