ARTERIAL RAPID TRANSIT
 
    A PROPOSAL FOR THE SECOND PHASE OF THE STIMULUS PLAN AMOUNTS TO: 
A RAPID TRANSIT SYSTEM THAT IS INEXPENSIVE, TIME EFFICIENT, AND CAN BE USED AS A STARTING POINT TO EXPAND INTO EITHER BUS RAPID TRANSIT OR LIGHT RAIL:
 
Secretary of Transportation Ray LaHood  
Office of Secretary of Transportation  
United States Transportation Department  
1200 New Jersey Avenue, SE  
Washington, DC 20590  
 
Secretary LaHood:  
 
I am sending this item to you after having submitted it twice:  
 
First, to the web site set up by Mr. Obama while he was President-Elect:   The purpose of that web site was to permit individual citizens and organizations to send suggestions to Mr. Obama's transition team for consideration for use by the President.  
 
I was given a piece of information that made me realize that my initial submission had a single glaring misconception in it.  
 
The second submission was to your agency by using the "Contact Us" function on the DOT web site:  I was provided with a form for submitting "Comments" or "Questions."  I selected the "Comments" option.  The space given was minimal.  So, I tailored my suggestion as much as I was able and hit the "Send" button.  
 
As promised, I received a reply within the 24 hour time frame:  Whoever replied figured they were being clever by changing my "Comment" into a "Question" and saying, in effect, "No!"  What they actually said was, "That is a local decision!"  
 
I was offered the option of submitting an Appeal on the web site!  In as much as that the bureaucratic process could take long enough that Mr. Obama's grandchildren would be old; or God dead:  I chose to write to you instead.  Personally, I think bureaucrats may suffer from some genetic deficiency along the lines of immunity-deficiency.  Weak body; weak mind?
 
I'm including the original submission via your agency’s web site:  
 
PROPOSAL FOR RAPID TRANSIT THAT IS COST EFFECTIVE AND COULD BE USED TO QUICKLY COVER MAJOR METROPOLITAN AREAS:
  
Our organization is the Transportation Committee of the Michigan Welfare Rights Organization which is a chapter of the National Welfare Rights Union.  We approached Mr. John Swatosh who is Deputy Director of Detroit Regional Mass Transit (Mr. John Hertel--Director) with a comment that any RT system that failed to cover poorer inner-city neighborhoods would be cost prohibitive in the sense that the people in those neighborhoods would need to be effectively warehoused.  
 
Mr. Swatosh came up with an idea he calls Arterial Rapid Transit (ART) to compliment BRT and LR lines.  ART is a system that uses single buses with traffic light override, half mile to mile stops, and a bus that is being specially designed to have platform level entrance and flat floor that can accommodate wheel chair access.    
 
The concept was designed to tie neighborhoods to main transit lines.  
  
HOWEVER, WE HAVE REALIZED THAT SUCH A CONCEPT COULD BE USED TO JUMP START RAPID TRANSIT WHERE IT IS NEEDED AND DOESN'T EXIST YET.  THUS, MAIN THOROUGHFARES COULD BE FURNISHED WITH ART SYSTEMS AT A LOW COST QUICKLY WITH THE INTENT OF PUTTING IN THE INFRASTRUCTURE FOR BRT LINES AT THE SAME TIME.  SUCH INFRASTRUCTURE COULD BE FURNISHED WITH RAILS AT A LATER DATE IF FOUND DESIRABLE.  
 
ART WOULD SEEM TO ALLOW THE FEDERAL GOVERNMENT TO COVER THE COUNTRY WITH STIMULUS MONEY IN A COST EFFECTIVE MANNER.
 
That was the total submission allowed via the Transportation Department web site.  
 
The three primary advantages I see to the ART suggestion:  Cost effectiveness, Timeliness, and the ability to build on each layer.   
 
Mr. LaHood:  
 
If I might be allowed, I would add some bullet points that might better outline Arterial Rapid Transit's advantages:  
 
----- It could take many years to implement either of the other rapid transit solutions.  Neither would fit within President Obama's time-frame of two terms.  Neither would amount to immediate stimulus.  
 
-----Neither of the ordinary rapid transit solutions would be as cost effective as Arterial Regional Transit:  
 
ART:  $600,000 per mile. 
BRT:  $13 million-$15 million per mile.  
LR:  $35 to $75 million per mile.  
 
-----Arterial Rapid Transit does not exist in practice.  ART is a Detroit concept that was being devised to fit a perceived need before the discussion of stimulus packages was even begun.  
 
ART was conceived in response to the question, "How will a rapid transit system being planned for Detroit be able to cover inner-city neighborhoods that would otherwise be missed by the rapid transit concepts being discussed for Detroit?"  Although ART was conceived as a response and solution to the need to cover inner-city neighborhoods in a cost-effective way, the advent of the present economic crisis has made it clear that ART could be used on an emergency basis to stimulate the economies of many cities.  Further more, the use of ART could serve as a base upon which more advanced development of a rapid transit system could be built.  
 THE MECHANICS OF ARTERIAL RAPID TRANSIT:  
 
ART amounts to the use of ordinary buses with equipment that would have the ability to change the traffic lights ahead of them so that the ART buses would not have to stop at those intersections; along with stops spaced at mile intervals (half mile where warranted) in order to achieve a higher speed.  
 
A factor limiting the speed of an ART system:  It would seem to make sense to space ART stops at half mile intervals in neighborhoods with heavy concentrations of homes and larger distances in areas with sparse housing and little business.  Thus, parks, parkways and cemeteries would provide areas where such a system could achieve maximum speeds as dictated by the bus technology.  Half mile stops would be achievable by most working age people walking to those stops.  
 

A factor that could improve speed would be either payment prior to entering the bus itself (a prepaid card or tokens to admit a person to the loading platform), or even the possibility of a "free system."  Charlotte, North Carolina has a bus that circles the downtown area where people simply get on and off without a cost to the individual.  I would highly recommend subsidizing the system until the economy has been encouraged enough to begin to provide surplus income so that most people can afford the added cost.        
Frankly, such equipment and spacing should be able to achieve speeds close to the speeds of BRT and LR.  We may be talking a speed close to fifteen minutes slower than LR at a cost of 600K versus LR's cost of 35M to 75M on a per mile basis.  
 
Build Time:  You will need to factor in the "discussion time" while citizens and politicians argue over which system to use.  Then, with the actual implementation time, you will not begin to stimulate the economy on any route until the BRT or LR system is actually in place.  
 
If an LR project is federally funded it will take 48 to 127 more months to build the line.  
 
BRT would require 24 to 48 months to implement.  
 
Perhaps the greatest virtue of ART is that it would be possible to include the placement of infrastructural needs even while the ART buses are rolling:  
 
Please consider:  Even with a late start (i.e. Stimulus 2 rather than the first Stimulus Plan) ART Buses could be in place and running before the end of President Obama's first term.  It would be salvaging (i.e. "strengthening") the businesses at the stops already designated--and, offering business opportunities to entrepreneurs--near those stops even as the infrastructure for a BRT line was being put in place simultaneously.  
 
Further, as BRT were introduced the buses furnished with traffic override equipment would be freed to be used on side routes which were their original intention anyway.  
 
A friend of mine apprised the proposal and phrased it better than I have been able to:  "...it gives immediate relief using mostly current equipment (with the addition of minor expenses such as the traffic control enhancements) while the rest of the design is being developed, paid for and installed at an affordable pace."  
 
One aspect should be mentioned:  
 
Present buses could be used!  All they would need would be traffic control equipment.    
 
However, there is a bus company that is working on a design for a bus that would have a "flat floor" (i.e. no wheel wells protruding above the floor) which could be driven up to the platform so that people in wheel chairs or on scooters would be able to glide on and off with ease.  Even though that technology is still in the design stage, the use of present day technology--i.e. buses--could still fill the need for rapid transfer of people to jobs, schools, appointments, and shopping.  
 
Frankly, I am humbled that a question I raised should have contributed to the "invention" of a transportation idea that may revolutionize transportation concepts while reducing cost, implementation time, and helping to reduce poverty.  
 
I want to emphasize that Director John Hertel was selected by the State Legislature to solve a problem.  It was not his first such appointment.  He had earlier been given the assignment of saving our State Fair.  He managed to do so for a number of years.  
 
I admire Mr. Hertel's common sense in hiring Mr. John Swatosh!  Mr. Swatosh could have ignored my comment about the need for rapid transit within the inner-city itself.  Instead, he devised a plan that could both serve the purpose and simultaneously be economically feasible.  If Detroit manages to complete its system before some of the major metropolitan areas catch on, Detroit will have a system that is the envy of the world.  
 
And, which is easy to replicate!  
 
Mr. LaHood:  I suggest that you invite Mr. Hertel and Mr. Swatosh to visit you and explain their concept better than I am able.  
 
John Kavanaugh  
Member  
Michigan Welfare Rights Organization
Transportation Committee
 
23 East Adams
Fourth Floor
Detroit, Michigan 48226
 
Home address:  
135 Hazelwood Street 
Detroit, Michigan 48202  
 
(313) 873-6793  [Answering machine takes seven rings before it picks up:  I am an old man and hard of hearing.  So, I move slowly.  If you're ever lucky enough to be an old man you'll understand.]  
 
johnkavanaugh1@yahoo.com              
 
cc:  
President and Mrs. Barack Obama

Senate Committee on Science, Commerce, & Transportation:

Chairman John D. Rockefeller IV

Subcommittee on Transportation and Merchant Infrastructure, Safety, and Security:  Chairman Frank R. Lautenberg  

Senate Committee on Appropriations:  Chairman Daniel K. Inouye  

Subcommittee on Transportation, Housing and Urban Development:  

Chairman Patty Murray  

U. S. House of Representatives:  Committee on Transportation and Infrastructure:  Chairman James L. Oberstar  

Subcommittee on Highways and Transit:  Chairman Peter A. DeFazio  

U. S. House of Representatives:  Appropriations Committee:  

Chairman David R. Obey  

Subcommittee on Transportation, Housing and Urban Development:  

John W. Olver  

 
 Senator Debbie Stabenow
 

Mr. George Soros  
Mr. Warren E. Buffett

Mr. John Swatosh:  Deputy Director, Detroit Regional Mass Transit
 

Ms. Marian Baker:  Co-Chair National Welfare Rights Union
 

Ms. Maureen Taylor:  Chairperson Michigan Welfare Rights Organization
 Ms. Gwendolyn Gaines:  Chairperson MWRO Transportation Committee  
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